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VY4ueOHO-METOMUYECKUI  KOMIUIEKC  JUCLUILIAHBI «OIl.13 OCHOBBI
NPEANPUHUMATEIILCKON  ICATEILHOCTH» YTBEPXKJACH Ha 3acelaHuu Kadeapbl
PKOHOMMKH U OyXTaJTepCcKOro ydera.

ITpoTokon Ne 4 ot 26.11.2021r.

7
3aBenyroumi kadeapoi C% H.I1. Cemeiiknna
(3aHMaeMast TOJDKHOCTB) (%HHI/ICB (MHUTIATBL, aMIITHS)
2
Pa3paboTuuk: ¢
3aBenyrommii kadhenpon H.I1. Cemeliknna
(3aHMaeMast TOJDKHOCTB) (%HHI/ICL) (MHUTIATBL, aMUITHS)
g
[IpenoxaBarenb /7 " éﬁ — B.P. JlazapeBa

(3aHMaeMast TOJDKHOCTB) (\\:;(honnﬁr%) (MHUTIATBL, aMIITHS)
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1. IPAKTUUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCHUIIJINHE
OI1.13 OcHOBBI IPEANTPUHUMATEILCKON AESITEILHOCTH

1.1. Il1aHbl NPaKTUYECKUX 3aHATHH MO AUCIUIINHE

Tema 1. UcTopusi npennpuHUMAaTEILCTBA

- 2 yaca— ouHoe: | yac —3a04HOE O0y4YeHHE

Cooeporcanue. KpaTkasd XapakTepuCTUKa TEOPUN O MPEANPUHUMATEIBCTBE B
18-19 BB. BpBIBOgBI W3  KIACCHYECKOW  DKOHOMHYECKOW  TEOPHUHU O
MpEAPUHUMATEIIbCTRE.

Hcropus Poccuiickoro HpEeaIPUHUMATEILCTBA. 3apoxneHue
npeanpuauMarensersa [X - XIII BB. [IpennprHumaTenscTBO BO BTOPOM ITOJOBUHE
XV — XVIII BB. Onoxa Iletpa | - ctpemMutensHoe pa3BUTHE MPEITPUHUMATEIHCTBA.
PazButue mnpennpunumarenbctBa B mepuojy XIX — nauano XIX Beka. Pedopma
1861 roma.  Poccuiickoe mNpeanpuHUMATENbCTBO B mnepuon 1917-1991 rr.
[TocnepeBOMIOLIMOHHOE — TpEANPUHUMATENbCTBO.  [IpennpuHUMaTenbcTBO B
IMOCTCOBETCKUI MIEPUO/I.

1. Bonpocwt.

- KakoBa cymHocTh yueHus o npeanpuHumarensctBe P. Kantmnbona um
K.B. Caa?

- KaxkoBsl ocobennoctu yuenust A. CMuTa o npenpuHUMAaTEIbCTBE?

- Kakwue 4epThl XapaKTepu3yIoT IpeAnpHHIMaTensetBo o M. [lymnerepy?

- Kro, no Muenuo M. Illymmerepa, sBnseTcs mpeAnpuHUMAaTeem?

- Yro, cornacho I1. Ipykepy, saBisieTcst 6a30i npenpruHIMaTEIbCTBA?

- Ilouemy MHHOBAIMU — BEYIIUN «MHCTPYMEHT» MNPEANPUHUMATEIHCTBA?

- Kakune MOXHO caenatb OCHOBHBIE BBIBOJBI M3 TEOPUN KIIACCUYECKOM
DKOHOMHMYECKOM MBICIH, WMEIOLIME MPAKTUYECKOE 3HAYEHUE I POCCHUUCKUX
peAnpUHUMATENICH?

- HazoBute nepBbie opMBbI IPEeANPUHUMATETBCKOU eI TEIIBHOCTH.

- HazoBute 00BEKTHI MPEANIPUHUMATENHCKON JEATEIBHOCTH.

- JlaliTe XapaKTEpUCTUKY NPEANPUHUMATEIIBCKON IESITEIbHOCTH KaXIO0H
DIIOXH.

2. Pewenue 3axpennsarowux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

I. Kro maer cnenywomee  TOJKOBAHUE  IPEANPUHUMATEIIHCTBA:
(OKOHOMUYECKHI areHT, KOTOpbId KOMOWMHUpYET (aKkTOphl MPOU3BOJICTRA,
"meperackuBaeT" pecypcbl U3 cepbl HU3KOM  IPOUZBOAMTEIBHOCTH U
MPUOBUIBHOCTH B 00JIACTH, B KOTOPHIX OHU MOTYT J1aTh HauOOJBIIUN pe3ysbTaT
(mpuOBLIb, TOXOI).»

a) A. Cmur O)M. Illymnerep  B) XK.B. Coii * r) IL. dpyxep

2. UTto He BXOJWT B MPEANPUHUMATEIIBCKUE CTPATETUH, CHOPMYITHPOBAHHBIE

Hpykepowm:
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a) BOPBATHCS MEPBBIM U HAHECTU MAaCCUPOBAHHBINA yaap

0) M3MepATh SIKOHOMUYECKHE XapaKTEPUCTUKHU MPOAYKTa, PbIHKA WIN
oTpaciu

B) HAMTHU U 3aXBaTUTh «IKOJIOTUYECKUE HUILIN»

I') U3MEPSATh S3KOHOMHUYECKHE XapaKTEPUCTUKHU MPOAYKTa, pPbIHKA WIN
oTpaciu

3. Ilo Cmury, npeAnpUHUMATEID — 3TO ...

a) 9TO COOCTBEHHUK KamuTalla, KOTOPBIH paau peaju3alud KakoH-TO
KOMMEPUECKOH UIer U MOTYYCHHs MPUOBUTH UIET Ha SKOHOMUYECKUN pUCK™

0) 3TO SKOHOMHMYECKHUU areHT, KOTOpbIi KOMOWMHUpPYET (aKkTOphI
MIPOM3BO/ICTBA, «IEePETaCKUBACT pecypcbl u3 cdepsl HU3KON
MPOU3BOJUTEIILHOCTH U MPHUOBUILHOCTH B 00JIACTH, B KOTOPBIX OHH MOTYT JaTh
HauOOIBIINN pe3yabTaT (MIPUOBLIb, TOXO/)

B) CYMTAeT MPEANPUHUMATEIAMU HE TOJBKO «CAMOCTOSTEIbHBIX)
XO3SICTBYIOIIUX CYOBEKTOB PHIHOYHON SKOHOMUKH, HO U BCEX TE€X, KTO PEATILHO
BBINOJHIET OCHOBOMNOJATAMOIIYI0 (PYHKIMIO — KOMOMHHMpOBaHHE (DaKTOpOB
IPOU3BOJICTBA

4. Brpibepu MpaBUIIbHBIN OTBET:

a) HanTy4died (opMoil opraHuzaluy NpeaIpUHUMATEIbCTBA SIBIIAETCS
aKIIMOHEPHOE 00IIECTBO;

0) HEOOXOAMMBIM YCIIOBHEM JIJIsl PA3BUTHSI IPEAIPUHUMATENIbCTBA
ABJISIETCS] HAIMYME PA3BUTON CUCTEMBI CITyTHUKOBOM CBSA3U;

B) IPEANPUHUMATENHN NOSIBUIKCH TOIbKO B Hayasie X V1| Beka;

T) IpeIPUHIMATEH MOSIBIIIUCH TOJLKO B Hadane XX Beka;™*

1) IpEeaTPUHUMATENH CYIIECTBOBAIM BCETla U B JIHO0OM CHUCTEME.

5. Pedopmer 1861 roga npusenu:

a) K MHTEHCUBHOMY Pa3BUTHUIO YaCTHOTO NPEANPUHUMATENbCTBA;™

0) mo1aBJICHUIO NPEAIPUHUMATENBCKOW aKTUBHOCTH;

B) YKPEIUICHUIO KPECThSIHCTBA.

5. [Ipeanpunumarenbckas aestenbHOoCcTh B CCCP B cepeanne — konie XX B.:

a) aKTUBHO Pa3BUBAETCH, 0) pa3BUBaeTCs HEJIETAIBHO;*

B) OTCYTCTBYET.

6. Kem 13 10peBOTIOIIMOHHOM HCTOPUKOB ObLIa BBIIBUHYTA TEOPUS O
JTOMWHHPOBAHUM TOPTOBJIM B XO3MCTBEHHOM *KU3HU JlpeBHen Pycn?

a) C.M. CoJioBbEBbIM 6) B.O. KiiroueBckum *
B) H.M. Kapam3unbsim r) C.®. [TnaToHOBBIM
7. Kak Ha3piBasM npeanipuaumMareneit B Jlpesuent Pycu sBisnuch
a) TOproBele JrOaU * 0) roctu

B) KyIIbI T') 3aKyIbI

8. LlenTpamu BHyTpeHHEN TOproiu B J{peBHeil Pycu sSBISUIHCE:
a) TOTOCTHI 0) Becu

B) Topona * ') pOJOBBIE 3aMKHU

9. YTo coCTaBIIsIIO OCHOBY KyIE€YECKOTO 00pa30BaHUs B 10pePOPMEHHOE
BpeMsi?
a) o0yueHrne B KOMMEPUYECKHUX yUeOHBIX 3aBEJCHUSIX
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0) oOy4yeHure B BBICIINX YY€OHBIX 3aBEICHUSIX

B) IMIPaKTHYECKOE 00yUeHHEe KOMMEPUYECKHUM JiesIaM *

r) oOy4eHue 3a rpaHulieH

10. Kakas yepTa ocTaBaiach JOMUHAHTOW MPEANPUHUMATEIECKON KyJIbTYphI
B IOpT¢eNbHBIN TIepruoa’?

a) CTpeMJICHUE K HaKOIUJICHHIO OoraTcTBa *

0) nmonepkaHue CeMEMHOM YecTH

B) PEJIMTUO3HOCTh

') 0CO3HAHNE YYBCTBA COCIOBHOM HETIOJHOIICHHOCTH

Hm.n.

3. Hoxnaowl:
«HAcropuss  pasButHs
HarpaBiieHus: B Poccumy.
«/lenoBrie moau Boponexkckoii 06mactuy.
«Hcropust pa3sBUTHS NPEAIIPUHUMATEIILCTBA,
HanpasieHus B Poccum».

MMpCAIPUHUMATCIILCTBA, €ro HWHHOBAIIMOHHBIC

€¢ro HMHHOBAIIMOHHBIC

4. Jluckyccus no ookiaoam

5. PeweHnue npakmuxo-opuenmupo8aHubix 3a0au:

- DxoHomuueckas nabopamopus

OcHOBHBIC MOMEHTHI WCTOPWM Pa3BHUTHs TMpeaNpUHUMATENbCTBA B Poccum
@ponmanvhas beceoa

1)becena no Tabnune:

IX-Xl1BB XV-XVIBB XVI-XVIliBB XVII-XXIBB
Toprosins 3BEpPOJIOBCTBO ToproBo-npomsIiIeHHOE | AKIIMOHEPHbIE
3BEPOJIOBCTBO Pr160510BCTBO MpeaNPUHIMATETHCTBO KOMIIaHUH
bopTHHruecTBO BoptHruecTBO Pa3Butne manydaktyp Cewmeiinoe
Jlecnoii npomeicen ConeBapenue CrpouTensCcTBO 3aBOJOB | MIPEANPUHUMATE
O6pabotka nepea u | Msroromienus mouan | KymedectBo JLCTBO

MeTaa

2) Kakue

IIPUMEPBI

CBUACTCIILCTBYIOT O

npeanpuHuMarensckoi gestenbHocTd B X-XI1IBB ?
3) HazoBute QaxTbl, KOTOpbIE CBHAETEIHCTBYIOT O PACLBETE POCCUUCKOrO
pEANPUHUMATENIBCTBA B KOHIE 19 — Havane 20 B.

3apOXKJICHUUA B

Poccun

6. Kpyrsiii cron «IIpeanpuHuMaTensCTBO CEroAHs, BUepa, o3aBuepar

Tema 2. Opranu3anmoHHO-3KOHOMHYECKHE OCHOBBI
npeanpuHAMATEILCTBA

- 6 yaca — O4HOE:

1 wac — 3a0uHOE OOy4YCHHE

Cooepoicanue. CylHOCTh TpeaNpuHUMATENbCTBA. OrpeieseHue CyIHOCTH
MpeANPUHUMATENILCTBA B 3aKOHOJATEIbHBIX akTaX. lIpeAnpuHUMATeNbCTBO Kak
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SBIICHME W Kak mporecc. DyHKIMH TNpeanpuHUMATENbCcTBA. Kiaccubukamms
NpEANPUHUMATENIBCTBA. THUIBI W BUABl NpPEANpPUHUMATENbCTBA.. HeszakoHHOE
MPEANPUHUMATENIBCTBO U JOKENPEANPUHUMATENBCTBO. [IpeanpuHuMaTenscTBO Ha
pBIHKaxX IIEHHbIX Oymar, OaHKOBCKMX M CTpaxoBbix yciyr. Ilocpennunueckoe
npeanpUHUMATENIBCTBO. CyITHOCTh MPEANPUHUMATENBCKON cpeabl. KOHKypeHuus.
[lonsitue oOBEKTa, CyOBEKTa MPEANPUHUMATEIHCTBA. BHEIIHSAS W BHYTPEHHSS
npeanpuHuMarenbekas cpena. [IpeanpuHumaTenbcTBO U SKOHOMUYECKasi CBOOO/Ia.
CyOBeKTHI MPEINPUHUMATEITBCKON JESITETbHOCTH. OcHOBHBIE THUIIBI
OpPraHU3alMOHHO-TIPABOBBIX  ()OPM  OCYIICCTBJICHHUS  MPEANPUHUMATEIHCKOM
nearenbHocTH. [IpaBa u oOs3anHOCTH mpeanpunumareneil. ConuanbHas 3aluTa
npeAnpuHUMATENIe U oxpaHa npaB norpedoutenei. JIuieH3upoBaHUuEe OTIETbHBIX
BUJIOB JesiTebHOCTA. CucTeMa rocy/1apCTBEHHOM MOJIEPKKUA U PEryJIUPOBAHUS
MPEINPUHUMATENBCKOMN JEATENBbHOCTH, XapaKTEPUCTHKA KOHIEIIIIUU
rocyaapcTBeHHOW mnonuTuku. CraHgaptuzanus W cepTudukanus. TexHuueckue
peranaMmenThl. ['ocyaapcTBEHHAs MOAIEPKKA MOJIOAEKHOMY IIPEATIPUHUMATEIILCTBY.
['ocynapcTBeHHbIE  CTPYKTYphl —OOECIEUMBAIONIUME PA3BUTHE U TOMJIEPKKY
MPEANPUHUMATENBCTBY. Majoe npeanpruHuMarTesbCTBO B Poccu Ha COBpEMEHHOM
JTare. dopmbl rocy1apCTBEHHOU MOAJEPKKHU pa3BUTHSA MaJIOTrO
MPEANPUHUMATENBCTBA U UX COBEPLICHCTBOBAHMUE.

1. Bonpocwt.

— JlaiiTe XapaKTEPUCTUKY MTPEAITPUHUMATENBCKON AEATEIIBHOCTH.

— Kaxkosbl OTJINYUTEIIbHbBIE 0COOEHHOCTH KOMMEPYECKUX U
HEKOMMEPYECKHUX OpraHu3anni?

— Ilepeuncnure OCHOBHBIE MNPHU3HAKHU, MO KOTOPBIM KIaCCU(PUIMPYIOTCS
BU/JIbI PEITPUHUMATENBCKOMN 1€ATEIbHOCTH.

— Ha kakoM mnpeanpuatuu Bbl XOTenH Obl paOOTaTh HAa YAacTHOM WJIU
rocynapcrseHHOM? [louemy?

— Xortenu Obl Bbl OBITH HAEMHBIM PAOOTHUKOM WJIM MpeAnpUHUMATEIEeM?
[Touemy?

— C Kakoro BO3pacra POCCUICKOE 3aKOHOJATEIbCTBO PAa3pEIIACT 3aHATHE
npeanpuHuMarensctsoM? /c 16 net/

— KakoBa  uenp  co3maHuss  OpeANnpUATAS — YACTHBIM  JIULIOM?
/CamoBsipaxenue. [lomyuenne npuobLIn.

— Kakue BuzpI npeanpuHUMaTeIbCKON ASSITENIBHOCTU Bl 3HaeTe?

— Yro Takoe NoCpeIHNYECKOE PEATPUHUMATEIBCTBO?

— Ha3zoBuTe 0cHOBHBIEC IPU3HAKHU KJIACCU(PHUKAIUHU MPEATPUHUMATENIbCTBA.

— HazoBuTe 0CHOBHBIE TUIIBI IPEATPUHUMATENCKON EATETbHOCTH.

— Ilepeuncnure rinaBHbIE NPU3HAKU IPEIPUHUMATEIBCTBA.

— Ilo kakuM KpUTEpHUSM MOXHO CyAUTh 00 YCTOHYMBOCTH, HAJEKHOCTHU
bupmbi?

— Bcskyro  1m XO3SIUCTBEHHYIO  J€ATEIBHOCTh MOXHO  CUUTAaTh
MPEANPUHUMATEIICTBOM ?

— Yro Takoe Npou3BOACTBEHHOE MPEAIPUHUMATEIHCTBO?
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— Yem xapakrepusyercs (UHAHCOBO-KPEAUTHOE MPEANPUHUMATEIHCTBO?

— Ha3zoBute npodeccrnoHalbHbIX YYaCTHUKOB MPEANPUHUMATENBCKON J1esi-
TEJIbHOCTH HA PHIHKE LIEHHBIX OyMar.

— Kakue Buapl npeanpruHUMaTEIbCKOU AEATEIBHOCTA OCYLIECTBIIIOTCS Ha
pBIHKE LIEHHBIX Oymar?

— UYewm xapakTepusyeTcsi CTpaxoBas IeITeIbHOCTb?

— Kakune cTpyKTypbl 3aHUMAIOTCSI IPEANPUHUMATEIBCKON JEATEIbHOCTHIO
Ha pbIHKE OaHKOBCKHUX yciyr? Kakue oHM COBEpIAOT ONepaluy Ha phIHKE?

— Ha3zoBure npodeccunoHaIbHBIX Y4aCTHUKOB IIOCPETHUYECKON
PEAIPUHUMATEIIBCKON AEATEIBHOCTH.

- Kakue popmbl npeanpruHUMAaTeIbCKON JESTEIBHOCTH MPEACTABICHBI B
00J1acTH COLMAIbHO-KYIBTYPHOTO cepBHca?

- Kaknmu npusHakaMuy xapakTepHU3yeTcsl CTpaxoBasi IS TEIIbHOCTD?

- Ilouemy BBIIEJSIOT CErOAHS TakOW BHJ  JESITEIBHOCTH,  Kak
KOHCYJIbTaTHUBHAs?

- IIpoananmsupyiTe N€pCHEKTUBBI KOHCAITUHIOBOM JIESATEIIBHOCTH

— OxapakTepu3yiTe HE3aKOHHOE U JDKENPEAIPUHUMATEIBCTBO

— Kakue TpeOoBaHus NpeabsBISIOTCA K JUYHOCTU IpeanpuHumMarens’? Bee
JIM JIFOJIM MOTYT CIIPaBUTHCA C TAKUMH TpeOOBaHUSAMU?

— HM3BecTHO, 4YTO XO3SAWCTBEHHAs CaMOCTOSTEIBHOCTh IPEANOJIAraeT
COBOKYITHOCTH IPaB M OTBETCTBEHHOCTU MNPEANPUATHSA KaK FOPUIMYECKOrO JIMIA.
Ha3oBuTe npu3HaKy NPUBJICUYECHUS PEAIPHUITHS — FOPUIAYECKOIO JTULA.

— KoHKypeHTHbIE IpenMylIECTBA OTPACIIH.

— KonkypeHTHbIE TpenmMyniecTBa (UPMBI.

— Ilonsatue kiroueBbIX GAKTOPOB ycrexa (PUPMBI.

— Kakue tpeOoBaHus NpeabaBIAIOTCS K JUUYHOCTH npeanpuHuMarens? Bee
JIM JIFOJJU MOTYT CIPaBUTHCS ¢ TAKUMU TpeOOBAHUAMU?

— HM3BecTHO, 4YTO XO3SAWCTBEHHAss CaMOCTOSATENIBHOCTh IPEANOJIATacT
COBOKYITHOCTHh IIPaB M OTBETCTBEHHOCTH NPEANPUATHS KaK FOPUAUYECKOIO JIMIIA.
HasoBure npusHaku NpuBICUYEHUS MPEANPUATHSA — FOPUIUYECKOTO JTULA.

— KoHKypeHTHbIE TpenMyLIecTBa OTPACIIH.

— KoHKkypeHTHBIE TpenMyIIecTBa (GUPMBI.

— Ilonsarue xkioueBbix GaKTOPOB ycrexa (GUPMBI.

— Kakue opranmuzanumonHo-npaBoBbie (opmbl OuzHeca Bbl 3Haere? [laiite
UM XapaKTEPHUCTHKY.

— Ha kakune BuzbI nojapasaenseTcss NpeanpuHUMATENbCKAs IEATEIBHOCTD B
3aBUCUMOCTH OT KOJIMYECTBA YYACTHUKOB?

— K kakomy KiacCU(pUKAalMOHHOMY TMPU3HAKY OTHOCHUTCS TaKOW BHUJ
MPEANPUHUMATEIIBCKON NEATEIbHOCTH, Kak HU3KOPEHTA0EIbHOE
MPEANPUHUMATEIBCTBO?

— Morau 6s1 Bbl co3math HacTosliiee akIMOHEPHOE OOIIECTBO, HE CUMTAs
00y4aroIero KOMINOHEHTa NPUKIAAHON IKOHOMUKH «MOJI01eKHast KOMITAaHUS»?
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— Kakoe npeanpustue Bbl MOTIHM Obl CO31aTh? /€IMHOMYHOE WU
MapTHEPCTBO/

— Kro sBnsiercs BnaaenpLeM akimOHEPHOTo 0011ecTBa?

— Kakue otpacnu npaBa cBsi3aHbl ¢ IPEANPUHUMATEIBCKUM IIPABOM?

— Ilepeuncnure HEKOTOPBIE MTPaBa NPEANPUHUMATEIEH.

— Ilepeuncnure HEKOTOPBIE MPaBa MOTPEOUTENEH.

— Kaxkne BUIIbI OTBETCTBEHHOCTH 34 COBEPLICHHBIC B
IpeINPUHUMATEIBCKON chepe MPOTUBOIIPABHBIC ACSTHUSI MOTYT HACTYITUTH?

— Ilepeuucnure  yupeauTeNbHBIE  JTOKYMEHTBI, HEOOXOIWMBIE IS
perucTpaly NOpeanpusITs, oOue TpeOOBaHUS K YUPEIUTEIbHBIM JOKYMEHTaM
IOPUINYECKUX JINILI.

— OO01ue NoJI0KEHUs O TOCYIapCTBEHHON PETUCTPALINH.

— IlocTaHOBKa HaA ydYeT MOPUIMYECKOTO JIMLIA B pa3JIMYHBIX OpraHax.
JloKkyMeHTBI, HEOOXOIMMbIE TPU MEPBUYHON PETUCTPALIMN IOPUAHMYECKUX JIULL.

— Ilpouenypa peructpauuu UHIMBUIYAIBHOTO npeAanpuHumarend. OTka3 B
rOCyAapCTBEHHON PETUCTPALIUU.

— JIuuensupoBaHue.

2. Pewuenue 3AKPeNIAIWUX mecmoe.
Bbz6epume npasuiibHvle 8apuUarmovl omeentos.

1.13 nmpuBeneHHsix onpeneneHuil Beioepu HE cooTBeTcTByrOIIEE MOHSITHIO
NpeANPUHUMATEIIA:

a) HOBATOp, pabOTAIOLINUI U BHEAPSIONINI HOBbIE TEXHOJIOTUH,

0) yenoBeK, ACUCTBYIOIIMI B YCIOBUSAX PUCKA U HEOIIPEAEICHHOCTH;

B) JIMIIO, MPEIOCTABISIONIEE ISl UCIOJIb30BAaHUSI COOCTBEHHBIN KamuTal 3a
BO3HArpaxjeHue;*

I) YEJIOBEK, MPOSBIAIONIMNA WHULMATUBY, U OPTraHU3YIOIIUA COLUHUAIIBHO-
SKOHOMHUYECKHUE MEXaHHU3MBI;

1) TOT, KTO CIIOCOOEH B34Th Ha ce0sl OTBETCTBEHHOCTh 32 COOCTBEHHOE JEJIO.

2. Brp10epu npaBUIbHBIN OTBET:

a) TMPEANPUHUMATEIICTBO MOXET CYIIEeCTBOBATh TOJLKO B  dopme
€AMHOJIMYHOTO BJIAJICHUS;

0) MoHOmMOJMMA B HaWOOJBIIEH CTEMEHH CHOCOOCTBYET  PAaCIBETY
MpeANPUHUMATEIIBCTBA;

B) HauOOJbIIMK  paclBET MNPEANPUHUMATENHCTBA  JOCTUTaeTcid B
MOHOIIOJILHOM DKOHOMHMKE;

I') B HACTOsIIIee BpeMsi B HalIell CTpaHe co3JaHa MoJiHAs 3aKOHOAATeNIbHAs
0a3a ompeensonias MopsiI0K OpraHu3ali COOCTBEHHOTO JIeNa;

71) Pa3BUTHIO MPEANMPUHUMATEIHCTBA B HAMOOJBINCH CTENIEHU CIIOCOOCTBYET
MOJINTUKA CBOOOHOM KOHKYPEHIIUU. ™

3. BribGepu BepHOE yTBEpKICHNUE:

a) Ha pEIICHHE YEJIOBEKAa CTaTh MPEANPUHUMATEIEM PENIAIONIYI0 POJb
OKa3bIBAIOT POAUTENH;
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0) ¢ momomisio kod(duimenta, BoiBegeHHOTO Koranom—Yommadom, u
JpYrUX  aHAJOTMYHBIX  TOKaszareled  BO3MOXKHO  3apaHee  BbIACIIUTH
NOTEHIIMAIBHOTO MPEANPUHUMATEIIS;

B) CYILIECTBYET MHOECTBO JIIOJICH, KOTOpOe 00J1aJlaloT BCEMU KauyeCTBAMH,
HEO0OXOAMMBIMU MPEANPUHUMATEIIS, HO MU HUKOT1a HE CTAaHOBSITCS;™

I') BCe MPEANPUHUMATENHN 110 CBOEH HaType - Puiiocodml;

1) O TOTO, YTOOBI CTAaTh MNPEANPUHUMATEIEM HEOOXOJIUMO OKOHYMTH
OM3HEC-KOJUIEIK WU JIF000E aHAJIOTUYHOE yUeOHOE 3aBE/ICHHUE.

4. Bribepu HEnpaBuibHOE yTBEpXKICHUE:

a) TpyHA, ACHBIU U TOJKOBas WS - HEOOXOIUMBIE, HO HE JOCTAaTOYHbIE
YCIIOBHS ISl yCIIEXA;

0) mpu co3gaHUM TPEANPUATHS BBIOOP OTPACIM, KaK MPaBUIIO, HE UMEET
3Ha4eHue;™*

B) NpealpuHUMATE]Ih HE HAYMHAET COOTBETCTBEHHOrO Jieja /10 TeX Iop,
noka He Oyner aOCOJIIOTHO YBEPEH, YTO OHO INPUHECET €My COJUAHOE JIMYHOE
BO3HAIPaXKJICHUE;

I') CTpeMJICHHE OOpECTH HE3aBHCUMOCTH SIBJISIETCSI OJIHUM M3 TE€X MOTHUBOB,
KOTOPBIM TOJKAET YEIOBEKA HA MTyTh NPEANPUHUMATEIIbCTBA;

1) HE CYUECTBYET TOYHBIX KPHUTEPUEB, IMO3BOJIAIONIMX OJHO3HAYHO
BBIJICJIUTD MPEANPUHUMATEIIS CPEAN OOBIYHBIX JIFOJICH.

5. BbIOepu npaBUIIBHBII OTBET

a) pa3BUTHIO MIPEANPUHUMATEIILCTBA B HAUOOJBIIEH CTENEHU CIIOCOOCTBYET
MOJINTUKA CBOOOJHON KOHKYpPEHLIUH;™

0) NOpennpUHUMATENBCTBO MOXKET CYIIECTBOBaTh TOJBKO B  (opMme
€AMHOJIUYHOTO BIIAJICHUS;

B) MOHOINOJUS B HaWOOJBIIEH CTENEHH CIOCOOCTBYET pPaclBETY
MPEeANPUHUMATETHCTBA;

I') B HAaCTOsIIIEE BpEMs B HALIEH CTpaHE CO3JaHa IOJIHAs 3aKOHOAATENIbHAS
0a3a onpeenstonias NopsI0K OpraHu3ali COOCTBEHHOTO Jiesia

6. U3 npuBenennbix onpeneneHuii Bbioepu HE cooTBeTcTByIOIIEE MOHATHIO
pEeANPUHAMATETIS:

a) JMILI0, MPEAOCTABIISIONIEE AJIsl UCIOIb30BaHUS COOCTBEHHBIN KanmuTai
3a BO3HArpaxJacHue

0) 4esoBEK, MPOSBISIIONIMI UHUIIMATUBY, U OPTaHU3YIOMIMI COLMaIbHO-
HKOHOMHUYECKUE MEXAHU3MBbI

B) YEJIOBEK, JIEUCTBYIOIINIA B YCIOBUSIX PUCKA U HEONPEIEIEHHOCTH

I') TOT, KTO CIIOCOOEH B3ATh Ha C€0Sl OTBETCTBEHHOCTh 3a COOCTBEHHOE
hi (N (6]

/. Bp10epu npaBUIbHOE YTBEPKACHHE:

a) mo0oe Jeio0 B Halllel cTpaHe 0OpeyYeHo Ha HeyAauy;

0) criekyJALus - OCHOBHOM BU/JI ACSITEIbHOCTH PEATPUHUMATES;

B) B Hactosmiee Bpemsi B cTpaHax OsbiBmiero CCCP  mpoucxoaut
CTaHOBJICHHE CUCTEMBI IIPEINPUHUMATEIIHCTBA; ™

r) i TOJAEPXKKHA MaJIOro MNPEAIpPUHUMATENBCTBA JTOMOJIHUTENbHAS
HOJIIEp’KKa TOCyAapCTBa HE HY)KHA, OHA JIMIIb MEIIAET €CTECTBEHHOMY OTOOpY
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IPEINPUITHI B X0JI€ KOHKYPEHTHON OOPHOBI;

1) B OOJIBIIMHCTBE PA3BUTHIX CTPAH MPEANPUHUMATENN HE OKA3bIBAIOT CKOJIb
Obl TO HA OBLIIO 3HAYUMOTO 3HAYEHUSI HA YKOHOMUKY.

8. Ilpeanpunumaresns — 3TO:

a) BCErJla HOBATOP;

0) 1 COOCTBEHHUK, U OPTaHU3ATOP, U YIPABJISIONINM;*

B) BCerjia COOCTBEHHUK CPEJICTB IMTPOU3BOICTBA;

T') TOT, KTO JIa€T IEHbI'M Ha OpraHU3aIuio ON3Heca.

9. IlpeanpusaTtus HE MOTYT HAXOAUTHCA

a) B YaCTHOM COOCTBEHHOCTH;

0) B rocy1apCTBEHHOW COOCTBEHHOCTH;

B) B COOCTBEHHOCTH OOIIECTBEHHBIX OpraHU3allHii;

I') IPaBUJIBHOTO OTBETA HET.™

10. IlpennpuHuMaTenbckas WHAUBUIYAIbHAS TPYJI0Bas ACSATEIBHOCTh — 3TO
JeSITEIIbHOCTb,

a) B KOTOpOI MPUMEHSETCS] HAEMHBIN Tpy ., *

0) mpu KOTOPOI HE HA0 TUIATUTh HAJIOTH;

B) MPUHOCSIAsi HEBBICOKUN JOXO/I;

I') KOTopasi 00BEANHSAET KalUTalbl MHOTUX JOACH.

11. TlpennpuHUMATEIBCTBO — 3TO

a) aKTUBHAs KOMMeEpUYecKasl JEATEeIbHOCTh B OCHOBHOM CHEKYJISTUBHOTO
XapakTepa ¢ LeJbI0 TPUOOPETEHUs] MAaKCUMaIbHOM HE BCET/1a 3aKOHHOW MPUOBLIH;

0) caMmocTosATenbHAs, WHHUIMATUBHAS JAESITEIBHOCTH IO IPOU3BOJICTBY
TOBApPOB U YCIYT C LEbI0 MOJyYeHUs NPUObLIH; *

B) TIEpEX0/]] TOCYJApPCTBEHHON COOCTBEHHOCTH B PYKH YaCTHBIX JIHII.

12. Kakue 13 Ha3BaHHBIX TOJOKEHUH SBISIOTCA OTIMYUTEIBHBIMU YepTaMu
MPEeANPUHUMATEIHCTBA:

a)  CaMOCTOSITENIbHOCTh U SKOHOMHYECKasi CBOOOAA 1A TEIbHOCTH;

0)  JAedATeNbHOCTh NPEIIPUHHUMATENS] CBs3aHAa C PUCKOM M HeEolpe-
JICJIEHHOCTbBIO YCIIeXa HayaToro Jena;

B)  9TO - M00as AesTeIbHOCTbD, IPUHOCSIAS PUOBLID;

r) 3TO - TBOpYECKas JESATEIbHOCTb, HAIpPaBJIEHHAs Ha TMOUCK W
pean3aliio MHHOBALUHI

13. UYro w3 TNPEeAIOKEHHOTO CIMCKAa OTHOCHUTCS K HHPPACTPYKType
IpeINpPUHUMATEIHCTBA?

a) Oupxu; 0) uHQOpPMaALIMOHHBIE CETH;

B) CUCTEMBI CTPAXOBaHHUS PUCKOB,

r) yueOHbIE 3aBEICHUS U LICHTPhl YCKOPEHHOTO 00YYEHUS;

1) BCE BBIILICTIEPEUHCIIEHHOE. *

14. Kakas w3 yka3zaHHbIX (yHKUMH He  sBugercs — (QyHKUMEH
MPEANPUHUMATEITLCTBA:

a) pecypcHasi QyHKITHUS;

0) 00IIePKOHOMHUYECKAS;

B) KOHTpOJbHas *

') TBOPYECKO-TIOMCKOBAs (MHHOBAIIMOHHAS ) (DYHKITHS
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1) MapKETUHTOBast

15. HegoOpocoBecTHAst KOHKYPEHIIHS - 3TO:

a) YCTaHOBJICHHE MOHOIIOJIbHO BBICOKHUX IICH;

0) co3/laHre UCKYCCTBEHHOIO JIe(hUIIMTa TOBAPOB HA PHIHKE;

B) pa3riialieHue KOMMEpPYECKO# TailfHbl O€3 corjacusi ee BiIalelblia;

T') pasjies pbIHKa [0 00BEMY MPOAAK U 3aKYTIOK;

1) HaBsI3bIBAHME KOHTPAr€HTY HEBBITOJIHBIX YCIOBUM IOTOBOPA.

16. Xo3siicTByIOIIUM CYOBEKTOM Ha ((MHAHCOBOM PBIHKE HE SIBIISICTCS:

a) TOCyJapCTBEHHbBI BHEOIOKETHBIN (DOH/T;

0) cTpaxoBasi KOMIIAHUS;

B) KPEIUTHBIN MOTPEOUTENHCKUN KOOTIEPATHB;

T) JIN3UHTOBasi KOMIIAHUS,

1) BCE TIEPECUUCIICHHBIC CyOBEKTHI.

17. ®uHaHCOBOM yCIyrou HE SBJISETCS:

a) oOMEH BaJItOTHI;

0) UHKaccalus JCHEKHbBIX CPEJICTB;

B) BaJIIOTHBIC JICHEKHBIE TIEPEBO/IbI;

I') BeJIeHHe 0AaHKOBCKUX CUETOB IOPUIUUYECCKUX JIUILL;

1) IOTPEOUTENBCKOE KPEIUTOBAHHE.

18. Xo03siicTBYIOMNI CYOBEKT Ha phIHKE (PUHAHCOBBIX YCIYT - 3TO:

a) ayauTopckas ¢pupma;

0) ¢onmoBas Oupxka;

B) KpeIMTHAsl OpraHu3allus;

') BaJIIOTHAs OMpIKa;

n) dboHaoBas Oupxa;

19. Kakune n3 Ha3BaHHBIX MOJO0KEHUN NPABUIBHO XAPAKTEPUIYIOT
IIPOU3BOJICTBEHHOE NMPEAIPUHUMATEIBCTBO:

a)  3TO - MPOU3BOJICTBO MPOIYKIUH, pabOT, YCIYT;

06)  9TO0 - HauboJiee pacIPOCTPAHEHHBIN BUJI MPEANPUHUMATEIILCTBA B
Poccuu;

B)  OCHOBHOE I0JIE JAESTENbHOCTH - IPON3BOACTBEHHbIE MPEANPUSATHUS;

r) 3TO - HauboJiee PUCKOBOE MPEATPUHUMATEILCTBO;

)  3TO - camMblil NPOCTOM BHUJI MPEANPUHUMATEIHCTBA.

20. Kakue 3 Ha3BaHHBIX BAPHAHTOB MIPABHIBLHO XapaKTEPU3YIOT
KOMMEpYECKOE MpePUHUMATEIBCTBO:

a)  €ro cCoJAep)KaHHe COCTABJISIOT TOPrOBO-OOMEHHBIE OllEepaluy;

0)  9TO HauMeHee PACIPOCTPAHCHHBIN BUJI IPEANPUHUMATEIHCTBA B
Poccun;

B)  TpeOyeT XOpOIIEero 3HaHUs PHIHOYHOU KOHBIOHKTYPBI;

r) KaK TIpaBmIIo, HE TpeOyeT 0coO0ro crenuaasHOTO 00pa30BaHus;

1) 9TO HanOoJiee CIOKHBIN BUJ IPEITPUHUMATETHCTBA

21. Kakue ©3 Ha3BaHHBIX TIO3UIMK TMPABWIBHO XapaKTEPU3YIOT TpaBa
MpEINPUHUMATENEH:

a)  CaMOCTOSITENIbHO IJIAHUPOBATH CBOIO JEATEIbHOCTD;

0)  caMOCTOSITEIHHO YCTAaHABIUBATH (DOPMBI U CHUCTEMBI OIIATHI TPY/IA;
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B)  YCTaHaBIMBATh 3apabOTHYIO TUIATY HUKE MPOKUTOYHOTO MUHUMYMA,;

r) OTKpBIBATh CU€Ta B JIFOOBIX OaHKAX;

1)  3aHUMATbhCSI BHEIIHEAKOHOMUYECKOU JESATEIHHOCTDIO;

€)  MOoJy4yaTh MOMOIIb U3 OI0/KeTa B ciyyae OaHKPOTCTBA.

22. CyObeKTOM NpepUHIMATENBCTBA MOTYT OBITh:

a) JeecrnocoOHbIe (PHU3UIECKUE JINIIA;

0)  HOpUIUYECKHE JIUIA - KOMMEPUYECKUE OpraHu3alluu;

B)  rpaxmane PD moboro Bo3pacra;

r)  TpaxJIaHe HHOCTPAHHBIX TOCY/IapPCTB;

n)  Juua 0e3 rpaxaaHCTBa;

€)  pabdOTHHKM MWJIMIIMH, BOCHHOCTYKalIHUE.

23. Ilpu3HakoM IOpUIUYECKOTO JIUIA HE SIBIISETCS:

a) OpraHU3allMOHHOE €JIMHCTBO;

0) uMyIIecTBeHHass 000CO0JIEHHOCTD

B) HaJIMYUE NeYaTH;™®

') CAMOCTOSITEJIbHASI UMYIIIECTBEHHAs! OTBETCTBEHHOCTH 110 CBOUM
00513aTENILCTBAM;

1)  BBICTYIUJICHHE B TpaxJaHCKOM 000pOTE OT COOCTBEHHOI'O UMEHH.

24. HenocroBepHas pekiama:

a) TUCKPEIUTUPYIOT JIMII, HE TIOJIb3YIOIIMUXCS PEKIIAMUPYEMBIM TOBAPOM;

0) UCIIOJIB3yEeT TEPMUHBI B IIPEBOCXOIHOM CTEIICHH; ™

B) TTIOPOYHT rOCYIaPCTBEHHBIC CHMBOJIHI;

I) cojJiepkKalias OCKOpOUTEIbHbIC CPAaBHCHUS;

1) BCE MEPEUUCIICHHOE.

25. B mpeAnmpruHAMATETLCKON AeATETFHOCTH KOHKYPEHITHS - 3TO:

a) COPEBHOBAHUE, COCTSI3aTEILHOCTh MEXKTy PAa3IMYHBIMU JINIIAMH B
JIOCTH)KEHHUHU OJTHOM M TOM K€ 1ICJIH;

0) HETOTYCTUMOCTH UCTIOJIb30BAHUS TPAXKIAHCKUX TPAB B IEJISIX
OTPaHUYCHHUS IeITEIbHOCTH;

B) COCTSI3aTEIBHOCTh XO3IUCTBYIOMNUX CyOBEKTOB, KOT/Ia UX
CaMOCTOATENbHBIE NeUCTBUS 2(P(HEKTUBHO OTPAHUUMBAIOT BO3MOXKHOCTh KaXI0TO U3
HUX OJJHOCTOPOHHE BO3/ICMCTBOBAThH Ha OOIIME YCIOBHUS OOpaIIeHHs TOBApOB Ha
COOTBETCTBYIOIIIEM TOBAPHOM PHIHKE;

T') OTKa3 MOJL30BATENS MO TIOTOBOPY KOMMEPUYECKON KOHIIECCUU OT MOTYUYEHUS
aHAJIOTUYHBIX MPaB y APYTHX MPaBoOOIaIaTeeH;

1) BCE TIEPECUUCIICHHBIC OTIPEICTICHUS BEPHBL. *

26. IIpeanpuHUMaTenbCcKas WHAWBHIAYAIbHAS TPYAOBas NEATEILHOCTh — 3TO
NEATEILHOCTD,

a) B KOTOPOI HE MPUMEHSETCSI HAeMHBINA TPYI; *

0) mpu KOTOPOI HE HAJIO TUIATUTH HAJIOTH;

B) IPUHOCSINAS HEBBICOKUM JTOXO;

') KOTOpasi OOBEANHSAET KalUTaIbl MHOTHX JIIOJICH.

27. ToBapuIeCTBO XapaKTepU3yeTCs KaK MPeArpusiTue, KOTopoe:

a) JIETKO CO3/1aTh;

0) CBOMM BIIAJIEIIBIIEM CUHTAET aKI[MOHEPOB;
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B) UMEET HAJIOTOBbIE MMPEUMYIIECTBA MO CPABHEHUIO C KOPIOPALIUEH;

r) BepHO (A) u (B). *

28. NunuBuayanbHas ¢hpupMa — 3To:

a) MPeANpUsITHE, KOTOPOE OYCHb TPYIHO OPTaHU30BATh;

0) npennpusaTre 60jee YeM ¢ OJTHUM BIIaJIEIbIIEM;

B) MPEANPHUATUE, KOTOPOE MO POCCHICKOMY 3aKOHOJATEIICTBY MMEHYETCS
XO3SIMICTBEHHBIM OOIIECTBOM C €TMHCTBEHHBIM YUaCTHUKOM;*

I') 00IIECTBO C OTPAHUYEHHOW OTBETCTBEHHOCTBIO.

29. BeIcIMM OpTaHOM yMpaBIICHUS aKITMOHEPHBIM OOIIECTBOM SBJISIETCS:

a) obuiee codpanue 0) COBET TUPEKTOPOB;
aKIIMOHEPOB;™
B) ) IpaBJICHHUE; ') peBU3HOHHAST KOMUCCHS
30. Kakue npennpustis OTHOCATCS K KOMMEPYECKUM OpTaHU3aIIHSIM:
a) TOBapHIIECTBA;* 0) MpOM3BOJACTBEHHBIC
KOOTIEPATUBBI;*
B) oO1mecTBa;™ r) GoHBI,

31. Kak pacnpenensitorcsi IpuObUIN U YOBITKH MEXTy YYaCTHUKAMH MOJTHOTO
ToBapuiiecTBa: HazoBute npaBuiibHble BapHaHThl OTBETOB

a) paBHBIMU JIOJISIMH;

0) MPOMOPIIMOHAIBHO UX JIOJISIM B CKJIQJ0YHOM KaruTasie;*

B) 10 JOTOBOPEHHOCTH YYaCTHUKOB.

32. Kakue u3 mepeuncieHHbIX TapaMeTPOB OTHOCATCS K OCOOCHHOCTSIM
oO11iecTBa ¢ orpaHUYeHHON 0TBETCTBEHHOCTHIO (O00):

a) uncyio yuactTHukoB OOO He periaMeHTUPOBAHO;

0) uncio yuacTHUKOB He Oosee 50 yenoBek;™

B) MUHUMAaJIbHBIN pa3Mep YCTaBHOTO KamuTaia He perjJaMeHTUpOBaH;™*

I') MUHUMAJIHBIN pa3Mep YCTaBHOTO KaluTaja JI0JbKeH ObiTh He meHee 100
MUHUMAJIBHBIX Pa3MEpPOB OTUIATHI TPyAa

33. HazoBure npeumyiecta akiimoHepHoro oodmiectna (AO):

a) crocoObl TMPUBIEKATh TOTOJHUTEIbHBIE WHBECTUIIMM IyTEM BBITYCKa
aKmuit;*

0) aKIIMOHEPHI HE HECYT HUKAKOW OTBETCTBEHHOCTH 110 00s13aTenbcTBam AO;

B) aKIMOHEPHl  HECYT OTBETCTBEHHOCTh T0 oOs3atenbcTBaM — AQO
CTOMMOCTBIO CBOMX aKIWH;*

') YBEJIIMUUBAIOT MPENPUHUMATETHECKUE PUCKU

34. OTnu4aus OTKPHITHIX aKIMOHEPHBIX 001ecTB(OAQO) OT 3aKpBITHIX
akIMoHepHbIX 001IecTB(3A0):

a) MOPSAJOK BbIMycKa U npoaaxku akiuii OAO HOCHUT OTKPBITHIN XapakTep;™

0) axuuu 3AO pacnpenensroTcs TOIbKO CPeIr ero YupeauTeei;

B) MUHUMAJIbHBIN pa3mep yctaBHOrO Kanutana OAQO He periaMeHTUpoBaH; *

r) ycraBubli kanutan OAQO pomwxeH cocraBiasate He MeHee 1000
MUHUMAJIBHBIX Pa3MEpPOB OIUIATHI TPY/Ia;

1) 4rciio akimoHepoB B 3A0 He OrpaHUYEHO;

e) uucio akironepoB B 3A0 He nomkHO OBITH Oosee 50;

K) uncio akimonepoB B OAO He orpaHnyeHo.*
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35. Kakme w3  Ha3BaHHBIX  MO3MIIMH OTHOCSATCA K MPEUMYIIECTBAM
MIPOM3BOJICTBEHHBIX KOOIIEPATHBOB:

a) TpuOBUIL KOOIEpaTHBa pacHpeAeiseTcs MEXIy €ro uicHaMH
MIPOTMOPITMOHATILHO WX MasM; *

0) mpuObUIbL KOOMEepaTHBa paclpeiessaeTCss MEXAy ero 4WieHaMH B
COOTBETCTBHUH C UX TPYJIOBBIM BKJIAIOM;*

B) YMCJIO WICHOB KOOIMIEPATHBA 3aKOHOAATEITLCTBOM HE OTPaHHUICHO;*

T') 9UCJIO YICHOB KOOIEpaTHBa I0JKHO OBITh HE MEHEE S5 UeJIOBEK

1) BCE WIEHBI KOOIEpaTHBa HWMCIOT paBHBIC IIpaBa B YIPABICHUU
KOOTIEpaTHUBOM;*

€) Kbl YWIEH KoolepaTHBa HECET OTPAHUYCHHYIO CyOCHTUAPHYIO
OTBETCTBEHHOCTbH 10 JI0JITaM KOONIEPaTHBA.

36. Kakue neiicTBuS WMeeT MpaBO COBEpIIaTh YHUTAPHOE MPEINPHUSATHE Ha
IpaBe XO3sSHUCTBEHHOTO BEJICHUS 0€3 coryiacusi COOCTBEHHUKA - YIPEIUTEIIS:

a) MpoaBaTh HEABUKUMOE UMYIIECTBO;

0) cnaBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy;™*

B) CAMOCTOATEIBLHO PACIIOPSHKATHCS IBHXKUMBIM UMYIIECTBOM; *

I') TOJIb30BaThCS MMYIIECTBOM B COOTBETCTBMU C €ro Ha3HAYCHUEM H
BUJIAMU JESATEIBHOCTU MPEANPUITHS;*

1) BJIaJIETh UMYIIIECTBOM, 3aKpEIUIsis ero Ha Oanance. ™

37. Kakme w3 Ha3BaHHBIX BapPHAHTOB TPABWIBHO XapaKTEPHU3YIOT
KOMMEpPUYECKOE MPEANMPUHUMATENCTBO:

a) ero cojiep>kaHrue COCTaBISIOT TOPTOBO-OOMEHHBIE OTIEPAIiH;

0) 9TO HaUMEHee PacIPOCTPAHEHHBIN BU IPEeANPUHUMATENLCTBA B Poccuu;

B) TpeOyeT XOPOILIEro 3HaHUSI PHIHOYHOM KOHBIOHKTYPBI;

I') KaK paBujio, He TpeOyeT 0co00ro CrnenuaibHOTO 00pa30BaHuUsl;

1) 9T0 HauboJIee CIOKHBIN BUI IPEANPUHUMATEIbCTBA

38. Pomb BEHUypHOro KamuTaja B Ppa3BUTUM H  PaCHPOCTPAHEHUU
MPEeANPUHUMATETHLCTBA 3aKITI0YAETCS B. ..

a) MoucKe u pazpaboTke 3PpHEKTUBHBIX METOAOB YIIPABICHUS

0) MpeIoCTaBIICHHS 3a6MHOTO KaruTasa 1Mol peaan3aiuio HOBOU ujaen™

B) pacuiMpeHue o0beMOB BhITycka (PUPMBI IyTEM TTPUBJICUCHUS
JOTIOJTHUTEIHHOTO TIepCcoHaIa

I') SMUCCHUH aKIUH NPePUHUMATETBCKON (PUPMBI

1) OKa3aHWEe KOHCYJIbTAIIMOHHBIX W FOPUINYECKUX YCIYT MPEATIPUHIMATEITIO

39. Ecnmu  HECKOJbKO YYaCTHUKOB KOMMEpPUYECKOM OpraHW3aliid HECyT
OTBETCTBEHHOCTH I10 €€ 0053aTeIHCTBAM BCEM MPUHAJICKAIIUM UM UMYIIECTBOM, a
JUTSL IPYTHX €€ YYaCTHHKOB PUCK YOBITKOB OTpaHMYEH CYMMON BHECEHHBIX HMH
BKJIAJIOB, TO TaKas KOMMEpYECKast OpraHnu3amus SBJISETCS:

a) TIOJTHBIM TOBAPUIIIECTBOM;

0) 00111eCTBOM C OTPAaHUYCHHOUW OTBETCTBEHHOCTHIO;

B) TOBApUILIECTBOM Ha Bepe; +

T') 00IIIECTBOM C JOTIOJTHUTEIHHOM OTBETCTBEHHOCTHIO;

71) PON3BOJICTBEHHBIM KOOTIEPATHBOM.

71) PON3BOJICTBEHHBIM KOOTIEPATHBOM.
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40. K npeumy1iecTBaM Majaoro OM3Heca OTHOCUTCS:

a) HEOTpaHUUCHHOE (PMHAHCUPOBAHME;

0) KapbepHBI pOCT paOOTHHUKA,

B) HEOTrpaHUYECHHbIE C(EPHI JeATETbHOCTH;

I') CIOCOOHOCTbH OBICTPO M THOKO MPHUCIIOCA0IMBATHCS K TepeMeHaM. *

41. UnpuBuayanbHas pupma — 3T0:

a) MpenpUsITHE, KOTOPOE OYEHb TPYAHO OPTraHU30BaTh;

0) npeanpusTre 00JIee YEM C OJTHAM BIIAJICIIBIIEM;

B) TIPEONpPHUATHE, KOTOPOE IO POCCHHUCKOMY 3aKOHOAATEIbCTBY HUMEHYETCS
X035CTBEHHBIM OOIIIECTBOM C €IMHCTBEHHBIM YYaCTHUKOM;*

') O0IIECTBO C OrPAHUYECHHON OTBETCTBEHHOCTHIO

42. BaxXHBIM HMHCTPYMEHTOM TOCYJAapPCTBEHHOTO COJICHCTBUS MaJbIM
MPEANPUATUASIM SIBIISETCS:

a) CucreMa rocy1apCTBEHHBIX 3aKa30B™*

0) [lepenaua rocyiapcTBEHHBIX MPEANPUATHN B APEHTy YACTHOMY
Ou3Hecy

B) @opMuUpOBaHUE YCTAaBHOTO (POH]Ia MAJIBIX IPEANPHUATUN U3 CPEICTB
OroKeTa

r) CHUKEHHUE TOCYIapCTBEHHBIX HAJIOTOB MaJloMy OU3HECY

43. Tlomxo/, B KOTOPOM K MaJIbIM (pUpMaM Mpoejiaraercsi OTHOCUTb GUPMBI,
yIOBJCTBOPSIONINE CIEAYIONUM YCIOBHSIM: HE3aBUCUMBIE C OTHOCHUTEIIBHO
HEOOJIBIIION J0JIeH PhIHKA B PRIHOYHOM IPOCTPAHCTBE. YIPABISIEMBIC BJIaJCIIBIIEM
JUYHO. DTO MOAXOA

a) BeuiexxranuHoi 0)/>x.K.Ban Xopna

B) BonTonckooro Komurera r) X.Bene
BenukoOpuranuu;*

44, OcHoBHbIe yepThl Masioro npeanpustus 1o Jx.K.Ban XopHy yuuTsiBator

a) ACCOPTUMEHT, OTPaHUYCHHUS, aIMUHUCTPATUBHBIE TIPOIEYPHI,
MEHEKMEHT, YIIpaBJeHue.*

06) Pasmep dbupmbl, puHaHCHMpOBaHKE, 1IEHOOOPA30BAHUE, YIIPABICHUE

B) Pasmep upmebl, accopTumenT, puHaHCHPOBaHHE, IIEHOOOpA30BaHHUE,
OTHOIIIEHUE C PHIHKOM, YIIpaBlieHHE, TOUCK NHPOpMAITHH

r) AIMUHUCTPATUBHBIE TIPOLIEYPbI, MCHEIPKMEHT, yIIPaBIICHUE U
(¢buHaHCHpOBaHUE

45.  OcCHOBHBIE 4YepThl  Majoro MPEANPHUATHS, paccMaTpUBacMbIC
POCCHICKUMHU yYEHBIMU-DKOHOMHUCTAMH TIPAKTUKAMH

a) ACCOPTHMEHT, OTpaHWYEHUS, aIMUHUCTPATHBHBIC TPOIICAYPHI,
MEHEKMEHT, YIIpaBJICHUE.

0) Pasmep pupmsl, puHaHcHpOBaHHE, IICHOOOpPA30BaHUE, MEHEKMEHT,
yIpaBJICHHE.

B) Pasmep ¢upmel, accoptument, uHaHCUpOBaHUE, IIEHOOOPA30BaHUE,
OTHOIIIEHUE C PHIHKOM, TOUCK MHpOpMaIun. *

r) AIMUHUCTPATUBHBIE TPOIEAYPHI, YIPABJICHHE U (PUHAHCUPOBAHHUE .

46. Bropo#i sTam pa3BUTHS MaJOTO MpearnpuHUMaTeNhcTBA B Poccuu mo
MHEHHUIO POCCUICKUX YUEHBIX OXBATHIBACT
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a)  DKCHEPUMEHTAJbHbIN 0) KoonepaTUBHOE JIBIKCHHE; ™
B)  TIEpBBIC HOPMATHBHBIC JOKYMEHTHI 00 apeHJe, MajbIX U COBMECTHBIX
TPEITPHITHIX

I') IIMPOKOMAacIITaOHask MPUBATU3ALIUS

47. TlepBble HOpMATHBHBIE JOKYMEHTHI 00 apeHjie, MajblX U COBMECTHBIX
NpEeAnpUATUIX ObLITU NpUHSTH B Poccuu B

a) 1989- 0) 1987- B) 1985- r) 1991-
1990;* 1988 1987 1992

48. 'ocynapcTBeHHas OIIEPKKA MaJIbIX MPEANPUATHI 3aKITI0YaeTCs B

a) OrpaHUYEHUH BJIACTU €CTECTBEHHBIX MOHOMOJIN;

0) mpenocTaBiieHuU OE3MPOIICHTHBIX KPEAUTOB;™

B) MPOU3BOJILHOHN (pOpME OTYETHOCTH ISl MATBIX MPEIIPUITHI;

r) HH(HOPMALIMOHHON M KOHCYJIBTallMOHHON TOJIZIEPKKE, HO HE
OTpaHUYMBACTCS ITUM, ™

49. Kakoe npeanpusaTie CYuTaeTcsi MajbiM?

a) Cetb 13 35 ToproBbuix najgaTok «KopoBbEB U CHIHOBBSY;

0) CanoBblii koonepaTuB «O3epLo»;

B) CtpouTtenbHoe 00beuHeHne «JloM-5» ¢ 27 MTaTHBIMU COTPYJHUKAMU,
57 noyacoBukamu 1 10 paboTHUKaMH Ha OJICTABKH.

I') HeJb3s CKa3aTh HUYEro ONpPEEIeHHOT0. ™

50. CornacHO cTaTHUCTHKE HAmOOJbIIee KOJIMYECTBO MAJbIX MPEANPHUSATHIA
paboTaeT B chepe yciayr. ITO CBSI3aHO € T€ UTO:

a) TOCyapCTBO U KpynHbIE (PUPMBI HEJOCTATOYHO TUOKH, UTOOBI
YAOBJIETBOPUTH BECh CIIEKTP MOTPEOHOCTEH 00IIEeCTBRA;

0) cdepa yciyr — COBEpIIIEHHO KOHKYPEHTHasi OTpaclib;

B) yCTaBHBIN KanuTan Takux pupm He mpesbimaer 10000000 gomn.?

I') BJIaENbIbI 00Jiee KPYMHBIX KOMIAHUHM CYUTAIOT HEIPECTUKHBIM JIEJIOM
JeSITENIbHOCTh B 3TOM 00J1aCTH;

1) OOJIBIIMHCTBO MEJNKHUX MpeANpUHUMATeNei B MpouioM paboTalo B 3TOM
cdepe B KaueCTBE HAEMHBIX CITyKaIlIHX.

51. Yro w3 HWKECICAYIOMIEro OOdbIIE BCEro IOXO0XKE Ha YacTh
OpPraHU3allMOHHON CXeMbl MHIUBUIyaJIbHOTO MpEeANpUHUMATENs?

a) MHe Bcerzia cornyTcTByeT yJaua, Oeibl MUHYIOT MEHSI CTOPOHOIA.

0) Ha HayanbHOM mepuo/ie BCIO OTBETCTBEHHOCTh B MOEM MPEINPUATHH 5
Oepy Ha cels.*

B) Bce Oyny aenath caMm, roka Oyay CpaBisThCS, a TIOTOM HaliMy
IIOMOIITHUKOB. *

r) @onHp oraTel TpyJa B OMKalIle BOCEMb JIET MPEANO0JIaraeTcs
yBeIUYUTh Ha 6,3% €KeroaHo 3a CUET HepacIpeaeICHHOW MpUObLIH.

1) BEpHO B) u 0).*

52. BaxHBIM HMHCTPYMEHTOM TOCYIapCTBEHHOIO COACHCTBHUS MaJlbIM
OPEINPUITUIM SBIISIETCS:

a) [lepenaua rocy1apcTBEHHBIX MPENNPHUATHI B apeHly YaCTHOMY OU3HeCy

0) ®opmMupoBaHUE YCTaBHOTO (POHIA MAJIBIX MIPEINPUITHIA U3 CPEICTB
OromKeTa
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B) Cucrema rocy1apcTBeHHBIX 3aKa30B;*
r) CHIDKEHUE TOCYJapCTBEHHBIX HAJIOTOB MAJIOMy OM3HECY
53. K npeumymiecTBaM Majioro Ou3Heca OTHOCHUTCS:

a) HEOTpaHWYECHHBIE  Cc]ephl 0) crmocoOHOCTh OBICTPO U THOKO
JESTEIIBHOCTH pUCIIocabIMBaTHCS K IepeMeHaM; *

B)  KapbepHBIH poct r) HEOTPAaHUYCHHOE
paboTHUKA (dbUHaHCUPOBAHNUE

3. Pewienue npakmuko-opueHmuposaHusix 3a0a4

—  Dkonomuyeckas 1abopamopusi

1) PackpoiiTe CcyThb  TUpPUHIUIOB  BEACHUS  NPEANPHUHUMATEILCKOM
JEATEIIbHOCTH

2) Kak BBl jgymaere, 4TO BaKHO IS NPEANPUHUMATENIS B  YCIOBHSX
UHOISAUMNA: YCTaHABIMBATh BOCCTAHOBUTEIBHYIO LIEHY WM TE€PBOHAYAIBHYIO
croumMocTh? [Touemy?

4 Occe
«I"'ymaHHBI MEHEKMEHT 3((HEKTUBHEE arpeCCUBHOTOY.

5. Pewienue npakmuko-opueHmuposaHuulix 3a0a4
- Pewenue xetic-cumyayuti
1) CereBoii MApKETHHT

6 . Kpocceopo «Knaccughuxayus npeonpunumamenscmeay

7. Hoxnaowl:
- Ilpasosas 3awuma nompedbumernetl.
- Ilpasosas 3awuma npeonpunumamernet

8. Auckyccus no doxnaoam

Tema 3. busHec - nVIaHUPOBaHUE NMPEANPUHUMATEIbCKOM AeSITeJIbHOCTH
- 4 qaca — oyHOE: 2 — 3a049HOE O0yUYeHHUE

Cooeporcanue. Buibop chepbl eI TEILHOCTH HOBOTO MPEATIPUSITHSL.
dupMeHHOEC HAMMEHOBAaHHE MTPEATPUITHSI: OCOOCHHOCTH U Ha3HAYCHHE.
busnec- nnes n 6usHec-moaens. Mmen mpeanpuHUMATENBCKON AEATETBHOCTH
Hcrounnku OusHec-unaeu. Metonsl BeIpabOoTKH OusHec-unen. CopepskaHue
Ou3Hec-uAel U crocoObl €e TMPEACTaBICHHs. AHAIN3 KOHKYPHUPYIOIIUX TOBApOB.
Onpenenenne MTPEUMYIIECTB co3aaBaeMoro mnpeanpustus. OCHOBHBIC JTaIlbl
pa3paboTku U TpeboBaHWs K OusHec-maHy. OcoOeHHOCTH pPa3pabOTKu Ou3HEeC-
IJIAHOB JUIS Pa3jM4YHbIX opraHu3anuid. O0masi cTpykTypa OW3HEc-TUTaHa: pe3roMe,
KpaTKoe CojepKaHue, OmucaHue OM3Heca, aHallu3 PhIHKA, IUIaH MAPKETHHTA, TIJIaH
MIPOU3BOJICTBA, OPTaHMU3AIlMOHHBIA TUTaH, ()MHAHCOBBIM TUIAH, aHAIM3 M OIlCHKA
puckoB. OOmme TpeOOBaHUSA K CTPYKType U COJACPKaHHUIO OW3HEC-TUIaHa.
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Crpykrypa 6usHec-miaHa. OCHOBHBIE PEKOMEHAIMH M0 COCTABJICHUIO PE3IOME U
pasnenoB 6uzHec-m1aHa. OOIIKe MPUHIUITBI COCTABJICHUS] MAPKETUHIOBOTO pasjernia
ousnec-tutana. llenb u 3amaum pazzgena. llenoBas monmutuka. ToBapHas MOJIUTHKA.
Metonbl nporHo3upoBaHus mpopax. [locTpoeHue mnporHoza mpojax U IUIaHA
npojax. KoHKypeHIHs 1 KOHKYPEHTOCIIOCOOHOCTb.

1. Bonpocur.
- Yro Takoe TeXHUKO-2KOHOMUYECKOe 000CHOBAaHUE CO3/IaHUS
TPEATPUITHSI.

- B uewm pa3znuna mexay TOO u Ou3HEC-TUTAHOM.

- Ilowemy paszpaboTka Ou3HEC-TUTaHA 1IeTecO00pa3Hee MPU OTKPHITUU
HOBOT'O IPEINPUATHSA?

- Kakoe 3nHauenue umeer GpupMeHHOE HAMMEHOBAHUE MPEATPHUATHS.

- Yo Takoe ¢panmmza?

- Kakue yupenurenbHble JOKyMEHTHI HEOOXOAUMBI JIsI CO3/IaHMUS
npeanpusaTUs?

- B uewm cyTb Ousnec-unen?

- KakoBbl OCHOBHBIE HCTOYHUKHU NOJTy4EHUs! OU3HEC-UIeH?

- Kakue MeTonipl MO3BOJISIOT OThICKATh OU3HEC-UIEHO?

- KakoBo Baiiie 0THOLIEHHE K TAKOMY UCTOUHUKY NOJTy4YEHUs! HOBBIX UJEH,
KaK aHaJIu3 U OLEHKA MPOAYKIMN KOHKYpeHTOB? Hackonbko 3 dexTrBeH MeToa
aHaJlM3a ¥ OLICHKH MPOTYKIIUN KOHKYPEHTOM U TIoYemMy?

- Ha ocHoOBe KakuxX XapakTEpUCTUK MOKHO CYAUTH O TIEPCIEKTUBHOCTH
onszHec-ugeu?

- Yro HeoOX0AMMO BKJIIOYHUTH B IIPEICTABIICHUE OU3HEC-Uaen?

— TlonsiTue Ou3Hec-TIIaHa, €To 1elb, 3a1a4u, PYHKIUHU.

— OcobeHHOCTH MaJIOTO OM3HECA U X BIUSAHHUE Ha OM3HEC-TNIAHUPOBAHUE.

— TumnoBele pa3iensl OM3HEC-TUIaHa JUIsk MaJIbIX pupM cepbl yCayr u ux
coJiep>KaHue.

— Tlokazarenu 3¢p(HeKTUBHOCTH OU3HEC-TIPOEKTA.

— Hcrounuku nndopmanuu A pa3padoTKu OU3HEC-TUIaHA,

— OcHoOBHBIE 3Talbl peanu3aluy Ou3Hec-TUIaHa.

— Kakne OCHOBHBIE CBENEHUS MTOJDKHBI OBITh OTPa)KEHBI HA TUTYJIHLHOM
aucTe Ou3Hec-TuIaHa?

— KakoBbl orpannuenus no o0beMy Ou3Hec-TIaHa?

— Kakue uenu npecnenyroT pe3toMe U KpaTKoe cojiepaHue Ou3Hec- 1iaHa?

— B yem npuHIMNHanbHOE OTIMYUE PE3IOME OT KPATKOIO COIEp KaHusA?

— KakoBbl OCHOBHBIE COCTABIISIFOIIME DJIEMEHTHI PE3lOME M KPaTKOTO CO-
nepKaHus?

— IloueMy KpaTkoe coaep)KaHHE M PE3IOME paclojaraloTcs B Hauaje
Ou3Hec-IJIaHa, a MUIIYTCs B KOHIIE?

— CymecTByIOT 1M CTaHJApT Ha CTPYKTYpY M COJEp>KaHUE pa3/esioB
Ou3HeC-TUIaHOB?

— B kxakom pazgene OusHec-TjlaHa OYJIyT NPEACTABICHBI OXHUJAeMbIe
(rHaHCOBbIE pe3yabTaThl (OIOIKET MpOeKTa)?
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— B kakom pazgene  HEOOXOAWMMO — TPEACTaBUTH  MCTOPUYECKYIO
uHQOpPMAIIMI0O O TNPENNpPUSITAM, €ro MPOU3BOACTBEHHONM U  (UHAHCOBOI
nesITenbHOCTH?

— Cunenyer nu paspabaTbiBaTh OW3HEC-TUIAH, €CJIM OTCYTCTBYET IJIaH
MapKeTHHra?

— CMmoxere 1u Bbel onpeaenuts JIUTENBHOCTh IMOJATOTOBUTEIHHOTO
nepuojia U OI0JKET MHBECTUIIMOHHBIX 3aTpaT, €ClU OTCYTCTBYeT MH(popmalus oo
YCIJIOBUSIX MTOCTaBKH U OIJIAThl OCHOBHOTO TEXHOJIOTMYECKOTO 000pYI10BAHMS?

— Ha3zoBuTe KOMIIOHEHTBI HEMOCPEICTBEHHOTO OKPYXEHUS MNPEANPUSTHS.
Kak ux He0OX0aUMO YUUTHIBATH MPU COCTABICHUHN OU3HEC-TUTaHA?

— Or1eHka KOHKYPEHTHOU CpeJibl MPEANPHUSITHSL.

— Oco0OeHHOCTH aHalnM3a KOHKYPEHTOB W OMPEICICHUS KOHKYPEHTHBIX
MPEUMYIIECTB MPU COCTABJICHUH OM3HEC-TIJIaHa.

— Oco0eHHOCTH MPOBEJCHUS aHaIN3a PhIHKA CObITA IIPU COCTABICHUU
Ou3Hec-TuIaHa (CIpoC, BUJIBI PHIHKOB, 33/1a4U U HCCIICIOBAHUS PHIHKOB U T.1I.).

— B 4eM cocTouT CyTh [IEHOBOM MOJIUTUKU MPEATPUATHS?

— HazoBuTe OCHOBHBIE IICHOBBIE CTpPATETUH.

— Ha3zoBuTe BO3MOKHBIE BADUAHTHI LIEH.

— JlaiiTe KpaTKyI0 XapaKTEPUCTUKY Ka)JOr0 METOAa pacueTa LICHbI.

— B mapketuHroBoM miaHe Bbl JOJKHBI OTpa3uTh CIEAYIONIUE KITIOYEBHIC
MOMEHTHI:

— Kakoe u3 mepeducieHHBIX CPEACTB OTHOCUTCS K JIMYHBIM CpEJICTBAM
KOMMYHHKAIUN?

— Kakoil 3Tan KU3HEHHOTO IHMKJIA XapaKTEpPU3yeTcsd MaKCHUMalbHbIMU
o0BeMaMu Mpo1axK?

— ['naBHBIM NMPaBUJIOM MapKETHUHTA SBJISICTCS:

— DrTan pocTa TOBapa XapaKTepUu3yeTcs:

—  YnakoBKa — 3TO:

— KauectBo — 310!

— IlponBmxeHue ToBapa Ha PHIHOK — 3TO

— Jlst yero pa3pabaThIBalOT OpraHU3alMOHHbIN TI1aH?

— Kakue ocHOBHBIE pa3eibl TOHKEH COIEPKATh OPTaHU3ALMOHHBIN I1aH?

— Kaxkue daxropsl, HEOOX0IUMO y4ecTh MpU pa3pabOTKe JAHHOTO pasielia
OuzHec-Tu1aHa?

— YT0 BXOIHUT B KaAPOBYIO MTOJIUTUKY OPTaHU3ALINN?

— Packpoiite cBs3b pazgena «OpraHu3allMOHHBIA IUJIaH» C  JAPYTUMU
pazzienamu.

— B 4uem nocTomHCTBa KaJIpOBOTrO COCTaBa MPEeANPUSITHS?

- Kaxkue posu BeITIOJIHSET MEHEKep B OM3HEC-TIJIaHUPOBAHUHU B
MaJjbix pupmax?

2. Pewuenue 3AKpeNnIANWUX necmaoe.
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Buvibepu npasunvusiii(vie) omeem(vi):

1.YT0 He BbIpa)kaeT MpOsIBICHUS MPEANPUHUMATETCKUX BOZMOXKHOCTEH?

a) mouck  Hamboiee  AG(GEKTHBHBIX  CIIOCOOOB  yIOBJICTBOPCHHS
CYIIECTBYIOIIUX MOTPEOHOCTEN

0) yMEeHHE OLICHUTh BHITOJHOCTbh U NEPCIEKTUBHOCTD Jena *

B) pa3paboTKa HOBBIX TEXHOJOTHH W3JENUA ISl YJOBJIETBOPEHUS
UMEIOIIUXCS TOTPEOHOCTEM

I') TOMCK HOBBIX JIFOJICH, SIBJISIOIIUXCSI HOCUTEIISIMA HOBBIX HJICH

1) CO3MaHHMEM CHEIHATBHBIX TOIPa3ICTICHUI IS BBIMTOTHEHUS PUCKOBAHHBIX
MIPOCKTOB

2. Kakoe u3 yka3aHHBIX HaIlpaBiICHUN HE 00ECIEYMBACTCS 32 CUET PA3BUTHS
NPEANPUHAMATEIBCTBA?

a) YBEITMUCHUE 3aHATOCTH HACEIICHUS

0) cokpaiieHue 6e3padoTHIIbI

B) MOBBIIIEHNE WHTEJUIEKTYaIbHOTO YPOBHS HACEJICHUs *

I') TOBBIIICHHUE KU3HEHHOTO YPOBHS HACEICHUS

1) YKpeIuleHHue YKOHOMHYECKOU U COIMaNbHON 0a3bl peTUOHOB

3. Uro u3 HUXKE TMEPEeYUCICHHOTO HE SBIIAECTCS XapaKTepHOU uepTon
MPEANPUHUMATETECKON JEATETbHOCTH:

a) CaMOCTOSITEJIbHOCTh M HE3aBUCHUMOCTH XO3SHUCTBYIOIIUX CYOBEKTOB,
JEHCTBYIONTUX B paMKaX IMPAaBOBBIX HOPM

0) TBOpYeCKHUl MOTEHIIMAa 001IecTBa™

B) OKOHOMHYECKAs 3aMHTEPECOBAHHOCTbH, MPECIEAYIONMasl 1eJh MOTyYeHUE
IpUOBLIH

r) oOecreueHue nepcoHana 3apaboTHOM MIaToN

1) CO3JaHHe pabouMx MECT JIs HACEJIEHUS, KUBYIIETO B OKPECTHOCTSX
MPEANPUATUS

4. Yto siBNsIETCS NOKYMEHTOM, 3aKPETUISIONIMM HEOOXOAUMbIE YCIOBHS IS
peanu3anuyu KOMMEPUYECKON CHCIIKH:

a) pacuer LeHbl TOBapa 0) KOHTpakKT™*

B) cepTudUKaT O Ka4eCTBE TOBapa r) ceptudukar 00 OKazaHUU
yCIIyT

1) TOJIOBOM OTUET

5. UTo W3 MEepedymCICHHOTO HE OTHOCHTBCS K CTHMYJIaM K Hadaily coOCT-
BEHHOTO aena?

a) CTpemJIeHHE K JINYHOW HE3aBUCUMOCTH

0) JKemanue pacKpbITh CBOU CIIOCOOHOCTH

B) B03MOXXHOCTH BBITIOJIHATH JTIOOUMYIO paboTy B yA00HOE JJ1s1 ce0s1 Bpemst

r) HakoruieHHble InyHbIe cOepeKeHUS ™

1) IlpongoibkeHue ceMeMHbBIX TpaauIui

6. I'maBHBIM oTnu4mrem OusHec-TuTaHa oT TOO sBiseTCS:

a) OTHCaHUE BHEIIHEH Cpe/bl MPOeKTa (PHIHOK COBITA, MAPKETHHT,
KOHKYPEHTBI);
0) pacdeT cpaBHUTENHHOMN Y3PHEKTUBHOCTH MPOEKTA;

B) aum0.*
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7. KTO 3aHMMaeTcs NpeanpUHUMATENBCKOM 1€ATETbHOCTHIO?

a) IOPUIUYECKOE JTUIIO0 0) ¢pusznueckoe JUIo

B) BCE OTBEThI BEPHBI™

8. YupeaurtenbHbIi JOTrOBOp — 3TO?

a) JOKYMEHT, Ha OCHOBaHMM KOTOpOro oOpa3yeTcss U JCUCTBYET
npeanpustTue™®

0) mpaBujia, peryJupyrolre B3auMOOTHOILIICHUS YUpEIUTENeH NPeanpUsITUs B
oTpeIeIeHHON chepe XO3HUCTBEHHOM eI TeTbHOCTH

B) BCE OTBETHI BEPHBI

9. Konnermmus 6u3Heca, KoTopas CBs3aHa ¢ IOHWUMaHUEM IIEHHOCTH,
peaiaraeMoi moTpeOUuTeto

a) busznec-unes * 0) Muccus

B) busnec-monens r) Bunenue

10. ITpeanpunumarens [{ukaneno, BiaetoNui HHTYUIIUECH U JIOTUKON
paccykJieHus, uMeeT OOJIBIION OMBIT paboThl B oTpaciau. OH OYEHb YCIICIIeH, TaK
KaK TIpH pa3padoTke Ou3Hec-ueH moap3yercs METOOM.

a) 9BPUCTUYECKHUM * 0 CTOMMOCTHBIM aHAJIU30M

B) MeTosioM ['opioHa ') METOJIOM LIEJIEBOTO

00CyXIeHUS

11. - IOCTPOEH Ha BbIPAOOTKE HOBBIX UEH, HCIOIB3YH
COCTaBJISIEMbI B IPOU3BOJILHOMN (hOpME CIIUCOK BOMPOCOB WIIH MPETI0KECHUH,
MMEIOIIMX OTHOILIICHHUE K aHATU3UPYEMOU MpooIieme.

a) 9BPUCTUYECKUI 0) CTOMMOCTHBIN aHAIH3
B) METO]I BOITPOCHHKA * ') METOJ 1IEJIEBOT0 00CYKIEHUS
12. Puck —

a) BO3MOXXHOCTh HEJOCTI)KCHHUS 3HAYCHHsI OIICHOYHBIX KPHUTEPUEB B
IpoLIECCEe peau3alud KOPIOPATUBHOM, KOHKYPEHTHOW WM (DYHKIIMOHAIBHON
cTpareruu;™*

0) KpUTHYECKHUIN 00BEM MPOJaK

B) 9TO TakoM 00bEM pealu3alui, NOpH KOTOPOM IMOJYYEHHBIE TOXObI
00ecreynBalOT BO3MEILEHUE BCEX 3aTpaT M pacxoJl0OB, HO HE JalOT MOJIy4aTh
pUOBLITH

I') MO’KHO MOJHOCTBIO UCKITIOYUTh

13. Kakoii puck cienyeT OTHECTU K KaTErOpUH JIOMyCTUMOTO:

a) PUCK HEBBIILIATHI 3apILIATHI; 0) puck moTepu
JIOXO/I0OB;

B) PUCK TIOTE€PH TOJIBKO MPUOBLIN WIN €€ COKpAIIeHHEe;*  T) pUCK
OaHKpOTCTBA

14. Kakoro Buja pucka He CyIIeCTBYeT?

a) BaJIFOTHOTO 0) HaJIOrOBOTO;*

B) UMYLIECTBEHHOTO T') MPOU3BOJCTBEHHOTO

15. Tlepenaya OTBETCTBEHHOCTH 3a OINPEACIICHHBIE PUCKU CTPAXOBOM
KOMIaHUH - 3TO:

a) cTpaxoBaHue;™ 0) XeKUPOBAHUE;

B) CaMOCTPaxOBaHHUE; r) nuBepcuduKaus
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16. K kakomy BUAYy pHCKAa OTHOCSITCS TPOW3BOACTBEHHBIN, KOMMEPUECKHI,
BAJIIOTHBIN, KPEAUTHBIN, THBECTUITUOHHBIN, MHMIIAIIMOHHBIA PUCKU:

a) TeXHUYECKUH; 0) MOJUTUYECKUH;

B) AKOHOMMYECKUH;* ') (PMHAHCOBBIM

17. JlommyCTUMBINM PUCK - 3TO

a) yrpo3a HEMOJHOW TMOTepd TMNPUOBUIM TMPU  OCYIICCTBICHUHU

IpeANPUHUMATEIBCKON ACATEILHOCTH; *
0) yrpo3a notepu nNpuObLTH U HEJOTOIYYCHUS MIPEANOIaraéMoi BEIPYUKH
B) yrpo3a noTepy NpeAIPUHIMATEIIEM BCEX CPEIICTB;
T) yrpo3a MOTePH BIOKEHHBIX HHBECTHIIHH.
18. Kakoro meroia yrpaBiieHHsI pUCKaAMH HE CYIIECTBYET:

a) METOA pacnpeneneHus 0) MeroAg  MPOTHO3UPOBAHUS
pHCKa; pHUCKa;

B) METOJ KOMITEHCAIUU I') METOJ IIPUHATHUS PUCKA
pucka;*

19. Kakoii u3 MNCPCUYNUCIICHHBIX BUAOB PHUCKAa HC OTHOCHUTCS K
IMIPONU3BOACTBCHHBIM PHUCKaM

a) WCIIOJIb30BaHUE TPY/IOBBIX PECYPCOB HU3KOT'O KaueCTBa;
0) U3MEHEHUE TIPOIICHTHBIX CTABOK HA PhIHKE IICHHBIX Oymar;™*
B) CHIDKEHHE TPOU3BOIUTEILHOCTH TPY/IA;

r) OWMOOYHO BBIOpAHHAsI CTPATETUS TOBBIIMICHUS MPOU3BOJUTEIBLHOCTH
TpyAa

20. [loroBop  cTpaxoBaHUS  HMYIIECTBEHHOTO  pHCKAa  KOMITAHUU
peaycMaTpuBaeT TMPH HACTYIUICHHH OIPEACICHHOTO JIOTOBOPOM CTPaxOBOTO
clrydas:

a)BBITUIATY CTPAXOBATEII0 CYMMBI CTPaX0OBOH MIPEMHUH;

0)BBIIIJIATY CTPAXOBATEIIO CTPAXOBOW CYMMBI, a CTPaXOBIIUKY ITPEMUH;

B)IPEIBSBIICHUE CTPAXOBIIUKY MCKa O BO3MEIICHUH TPUIMHEHHOTO
UMYIIIECTBEHHOTO yiepoa;™

21. llenbio ynpaBieHUs PUCKOM SIBIISCTCS:

a) OCO3HAHUE MPUPObI PUCKA;

0) MOJTHOE YCTPAaHEHUE CUTYAIlUU PUCKA,;

B) CTpaxOBaHUE PUCKOBBIX OTEPAIIHIA;

') YMEHBIIIEHUE 10 MUHUMYMa BO3MOYKHOCTH TIOSIBJICHHSI CHTYaIluH PUCKA U
CTpaxOBKa pUCKa;™

1) MAaKCUMU3aIMs YCIOBHOTO PUCKa.

22. MoxHo 11 n30eKaTh PUCK B CBOOOTHON PHIHOYHOMN cucTeMe?

a) na; 0) HeT; B) YACTUYHO MOKHO.*

T')B3bICKaHHE CO CTPaXOBIIMKA MTOJIHONH CyMMBI YIUTAYEHHBIX C MOMEHTA
3aKJTFOYEHUS JIOTOBOPA CTPAXOBBIX B3HOCOB;

1) B3bICKAaHHUE CO CTPAXOBATENsI CYMMbI IPUUYMHEHHOTO CTPAXOBIITUKY YOBITKA.

23. [lpeanpuHuMaTenbCKUN PUCK BBI3BaH, KakK MpaBuio,(evlioepu oourn HE
GepHbIlL Omeem).

a) OMACEeHUSAMH HE MOTYYUTh Ha3a]l BEIIAHHBIN MO HU3UE TIPOIEHTHI
Kkpeaurt;*0
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0) HEBO3MOKHOCTBIO YBEPEHHO MpeICKa3aTh pa3Mep NMpuObLIeH U yObITKOB
OyayIero NpeAnpusITUs;

B) HEIPECKA3yeMOCTbIO PhIHKA COBITA;

r) OOJNBIINMHU 3aTpaTaMu Ha MIPOU3BOICTBO MPOIYKTA.

24. OOBbEKTOM CTPAaXOBaHUS B TYPU3ME SIBISIOTCS:

OOBEKTHI CTpaXxOBaHUS

— AW

OTtnenbHBIC TPAKIAHE ?

a) Typuctckue ¢pupmsr;*

0) ABTOMOOMJIbHBIE JOPOTH

B) JKene3HomopoKHbIE mepee3 bl

r) Mopckue myTH nepeMenieHus: TypucToB

25.0OCHOBHBIMU IPUYMHAMHU Pa3pabOTKH OU3HEC-TINIaHA SIBJISIOTCS:

a) 9TO JIaHb MOJIE; 0) 9TO HHTEPECHO;

B) yOenuTh WHBECTOpa B 1€JI€00pPa3HOCTU TMPEAOCTABICHUS JICHET IS
peanu3aluy mpoexTa;™®

I') BEpPHOCTh BEIOPAHHOMY KypCy (PUPMBI;

1) HE3aBUCUMOCTD OT CITy9aiHBIX 0OCTOSITEIILCTB;

€) BCE OTBETHI BEPHHI.

26.0OCHOBHOI1 TICJTbIO OW3HEC - TJIaHA SBIISCTCS:

a) TOCTMKCHHUE TIPOIBETAHMS (PUPMBIL;

0) 3amuTa OT 0aHKPOTCTBA;

B) JIOCTHIKEHUE OallaHca KEeTaHU U BO3MOXKHOCTEN (hUPMBI,

) oOorarieH’e Torn-MeHeKEPOB (PUPMBI;

1) MPaBWJILHOTO OTBETA HET;™*

2. bu3zHec-1iaH - 310:

a)  COIVIAIlIEHWE JIHI], OPTaHU3YIOIINX COBMECTHOE MPEIPUSITHUE;

0) cucrema cOopa, perucTpanv U 0000IICHUs MHOOPMALIUK B JICHEKHOM
BBIDOKEHUH 00 HMYIIECTBE U  00s3aTeNbCTBAX TMPEANPUATHS B BHUJC
JIOKYMEHTAJIBHOTO YYE€Ta BCEX XO34MCTBEHHBIX ONEPaIINil;

B)  JIOKYMCHT, OINPEACIISIONNA 00S3aHHOCTH ABYX CTOPOH - KPEIUTOpa W
TOJDKHUKA,

I') TOKyMEHTAJIbHOE ONUCAaHUEe OYTyIIeTo MPeaITPHUsITHS.

1) Bce BblenepeuncieHHoe.

28. busHec - maH pa3pabarbIBaeTCs JJIsl TOTO, YTOOBI: YKaKUTE MPaBUIHHBIC
BapUaHTHI OTBETOB

a) MPOBEPUTH PEATUCTUIHOCTH 33 JyMaHHOTO;*

0) onpeneaIuTh CIIOCOOBI PEIISHUS TOCTABICHHON IIPOOIEMBI;

B) CeJaTh pacyeT MOTPeOHOCTH B HEOOXOAMMBIX pecypcax;™

T) clIeJaTh pacueT MPOU3BOICTBEHHOW MOIITHOCTH MIPEANPUITHS. *
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29. Uto OOBIYHO CTaBUT cebOe IENbI0 TPEeANpPUHUMATETh TPH CO3JaHUHU
On3Hec-IUIaHa:

1. [Tonyyenue kpeauTa B OaHKE 10T CBOKM ITPOCKT.

2. Ilonck myTeli pacIupeHus CyIIECTBYIOIIETO IIPOU3BOJICTBA.

3. OueHka BO3MOXHBIX (PUHAHCOBBIX W BPEMEHHBIX IIOTEPb IIPH
IIPOU3BOJICTBE M MPOJTAKE TOBApA.

4. ITompITKa TIPEIOTBPAIICHUS HEOIIPABIAaHHOTO PUCKA TIPH CO3JaHUH HOBOTO

PEAIPUATHS
30. IInanupoBaHue AEATETLHOCTH IPEINPUITUS B IEPBBINA TOJ] €T0 PAOOTHI.
a)l,3; 0) 1, 4, B) 1, 3, r) n 1, 2,3,

S; 5; 2,3; 4,5*

31. BmiOpatb U3 TPENIOKEHHOTO CHHCKA T€ YCIOBHUS, KOTOpHIC
NpeANnpuHAMATeIh HE B CHJIAX W3MEHUTh, HO BBIHYXK/EH YYUTHIBATH TIPH
COCTaBJICHUH OW3HEC-TIaHa:

1. TMHaAMUKa JIMYHOTO JI0X0/1a MOTPEOUTENECH;

2. IeTY ¥ 33]1a4¥ MPEIPUSITHS;

3. MOJIMTHKA HaliMa CITyXaIuX Ha MPEANPUATUH;

4. MOMUTHKA B3aUMOPACUYETOB C MOCTABIIUKAMU;

5. AIMHAMUKa CIpoca Ha ChIPhE.

a)2,5; 6) 2, 3, B) 1, 4, r) 1,5;* n) 2,4

S; S5;

32. llpenmpuHUMATENIO, KaK TPABHIO, MPUXOIUTCS KOPPEKTUPOBATH YXKE
pa3paboTaHHbIN OM3HEC-TIJIaH, €CIIM OH OOHApYKUBAET, YTO:

a) 3amachl ChIpbsi Ha CKJIaJ€ HE COOTBETCTBYIOT 3aJIOKEHHBIM B IUIaH
MOKa3aTelsM;

0) Bpemsi mpoctosi obopyaoBaHusi cocrtabisieT 10 10% Bcero pabouero
BPEMEHU;

B) HAYYHO-TEXHUYECKUW OTIed (QUPMBI MPEUIOKUI HOBBIM Crocod
MPOU3BOJICTBA TPOIYKIIMHU, TMO3BOJSIOMIMNA BJBOE COKPATUTh 3aTPAThl CHIPbS U
MaTepHuayioB;*

r) cyOomonpsigHasi opraHu3alys HE BBINOJHHUIIA B CPOK COM 0053aTelbCTBA
IO MOCTAaBKE KOMIUJIEKTYIOIIUX;

1) pabounii CHIOpOB 3a OJTHY CMEHY BBITIOJIHWI HOpMY Ha 150%.

33. Ilpu oleHKe CTENEeHHW BBIMONHEHUS OW3HEC-TJIaHAa MPEAIPUHAMATENIO
HAJI0 YYUTHIBATH

a) KaKk COOTHOCATCS MEXKy COOOM TOXObI U PACXObl €0 MPEANPUSITHS;

0) B Kakoi CTENEeHU NOTPEOUTENH 3aMHTEPECOBAIIUCH €TI0 MPOIYKTOM;

B) KaK COOJTFOJIAat0TCSI CPOKHU MTOCTABOK MPOIYKTA MOTPEOUTEIISIM;

I') BCE MEPEUYUCIICHHOE HYKHO YUUTHIBATH;*

1) Hy’)KHO YYUTHIBATh TOJBKO &) U B)

34. Kakue w3 Ha3BaHHBIX BOMPOCOB JODKHBI OBITH OTPaXKCHBI B pasieie
«Omnucanne npoaykTa (YCIyru)»:

a) Kakue MoTpeOHOCTH MPU3BaH yIOBIECTBOPATH MPOAYKT (yciayra)?*

0) kakoi moJe3HbIi APHEKT MOKHO TOTYUUTH OT MIPOIYKTA IPEIPUATHsS?*

B) YeM OTIUYACTCS MPOAYKT MPEANPHUATHS OT TOBapa KOHKypeHTa?
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I') KAKOBa TPYJOEMKOCTh U3TOTOBJICHUS U31ETII?
35. Kakue u3 Ha3BaHHBIX BONPOCOB HEOOXOAMMO OTpa3suTh B pasjene

((OHCHK& KOHKYPCHTOB»:

a) KTO SIBJISIETCS] BalllUM KOHKYPEHTOM?

0) KaKOBbI OTJIUYHSI BAIIETO TOBapa OT TOBapa KOHKYPEHTOB?*

B) B UYeM BBl pACCUUTHIBAECTE MPEB30UTH KOHKYPEHTOB?*

I') KAKOBBI BO3MOKHOCTHU MPEANPUATHS JIJIs1 BBIXOA Ha 3apyOeKHbIC PHIHKHU?
1) KAaKOBBI IIIAHCHI TIOSIBJICHUST HOBBIX KOHKYPEHTOB?*

36. Kakue n3 nmepeyncieHHbIX BOIPOCOB JOKHBI OBITh B IICHTPE BHUMAHHUS B

pazziene « AHalu3 phIHKA COBITay:

a) KTO SIBJISIETCS] HOTPEOUTEIAMH MPOAYKIIMU NPEaTpUATHS?*

0) KakOBO MHEHHE TIOTPEOUTENICH O KAa4eCTBE U IIEHE POyKTa?

B) KaKOB ITPOTHO3 Pa3BUTHA PhIHKA TOBapa?™*

I') KaKOBBI OYAYT 3aTpaThl HA U3TOTOBJICHUE MPOAYKTA?

1) KAKOB MOKET OBITh 00BEM MPOJIaXK MPOAYKIIUU TPEpusiThs?*

37. Uto U3 mepevyurcieHHOro HeoOXoIuMO OTpa3uTh B pazaene «Crparerus

MAapKCTHUHI'a»

a) ompeieTIeHre IIeHbI Ha TPOTYKTHI PEATPUATHS; ™

0) popMBI 1 CITOCOOBI pEKIIaAMBI;*

B) BBIOOD KaHaJIOB cObITa MPOAYKIUU: *

') METObI CTUMYJIMPOBaHUA MOTpeOUTeneit;*

1) ofpeJiesieHne o0beMa MPOU3BOJICTRA.

38. OuenuBasg mnpeArnojaraeMblii pBHHOK cObITa Oyaymiero MpPOAYKTa

HEO0OXOMMO YYECTh:

7

1. manHBIE 0 BO3MOXHOM CIIPOCE HA TOBAp;

2. uHpOpMaLIKIO O MPOYKTaX GUPM-KOHKYPEHTOB;

3. 1eHbl Ha MPOU3BOACTBEHHOE 000PYI0BaHHUE;

4. mpenmnoJiaraeMyro MpUObUIb OT pean3ally ToBapa;

5. OpsAIOK B3UMAHUS aKIIU3HBIX COOPOB Ha JAHHBIN TOBAP;

6. BO3MO’KHbIE HaKJIaJHbIE PACXO/IbI 1O IOCTABKE TOBapa MOTPEOUTENIO;

7. leHbI Ha TOBApPBI, CXOIHBIE 0 CBOMCTBAM IPOU3BOJUMOMY .

a) 1, 2, 0) 2, 4, B) I, 2, r) 1, 3, n 1, 5,
5; S5, 1;* 6, 7; 6, 7

39. Kakoe u3 pemieHuii pyKOBOJACTBA MPEANPHUATHS HAMIYUIIUM 00pa3oM

OTBEYaeT TPEOOBAHMAM K (HOPMYITUPOBKE MAPKETUHTOBOM CTpATErHH;

a) yBenM4YUTh 00BbeM Ipojax npoaykToB D u F B mpencrosimem roxay;

0) NOAHATH YPOBEHb AHEProcOepekeHrs Ha peanpuaTuu Ha 15%;

B) Ha 5% yBeIMYUTh 00bEM PO3HUYHBIX MPOJAXK B TEKYILIEM KBapTaie;™
') 10OUTHCS 3aBOEBAHMSI PhIHKA COBITA COCEHEN CTpaHbI;

1) 3aMpPETUTh EATEIBHOCTh MPOPCOI030B HA MPEATIPUSTHH.

40. Kakue Bompockl Haio ipopaboTath B pasjeie « DUHAHCOBBIN TUTAH:
a) Kakue CpeICTBA TOHAI00STCS I OpraHu3aIiu jiesa?

0) kakoB OyJIeT 00BeM peas3aIuu MPOTYKITUN?

B) KaKOBbI OyAyT 3aTpaThl Ha MIPOU3BOJCTBO U PEATU3ALIMIO MPOTYKITUHN ?*
I') Kakoi 00beM MPUOBLITN BO3MOYKHO TTOJTYIUTh?*
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1) KakoBa OyJieT 3apaboTHAs I1aTa COTPYAHUKOB?

41. Kakue w3 TMEpeUYMCICHHBIX BOMPOCOB HEOOXOAWMO NpopabdoTaTh B
paznene «Ilnan mpou3BOACTBAY:

a) KaKkue MOITHOCTH OTpeOyroTcs?*

0) rie U Ha KaKUX yCJIOBUSAX OYJIeT 3aKyINaThbCsl ChIpbe U MaTepHaIbl?*

B) KaKoe HeoO0XoIMMo obopyaoBaHue?*

I') KAKOBa KOHCTPYKIUS U3/1eTusi?

1) HaMEUaeTcs JId U KEM MTPOU3BOJICTBEHHAs KOomeparus?

€) KaKOBa MAaTE€pUaJIOEMKOCTb U3JEHs?*

42. Kakve u3 Ha3BaHHBIX BOMPOCOB HEOOXOAMMO OTPa3uTh B pasjaele
«OpraHu3alOHHbIN TUIAH:

a) KaKue CIICIHAIMCTBI IIOHAT00ITCs?

0) Ha KaKUX YCJIOBHUSIX OYAYyT MPUBJICKATHCS CTICTIHATACTHI?

B) Kak OyZIeT CTUMYJIUPOBATHCS TPYA COTPYIHUKOB?

') KakoBa OyJIeT OpraHu3alMOHHAs CTPYKTypa IpeanpusTus?™

1) Kakue MoTpeOyIoTCs MoMenieHus?

€) Kak OynyT pacnpesieneHbl 00s13aHHOCTH?

U m.n.

43. Kakume w3  Ha3BaHHBIX  TO3UIMH OTHOCATCA K MPEUMYIIECTBAM
MPOU3BOJICTBEHHBIX KOOTIEPATUBOB:

a) TpuOBUIL KOOMEpaTWBA paclpeaeseTcss MEXKIy ero djicHaMu
*IPOMOPIIMOHAIIBHO UX MasM;

0) mpuOBUIb KOOIEpaTUBA PACHPENCNACTCS MEXKAYy €ero 4ujieHaMH B
COOTBETCTBHH C X TPYJAOBBIM BKJIAAOM;*

B) YHCJIO WICHOB KOOTIEPATHBA 3aKOHOAATEIbCTBOM HE OTPaHUYEHO;*

T') YUCJIO WICHOB KOOIepaTHBa JOJHKHO OBITh HE MEHEE 5 YeIIOBEK;

) BCE WICHBl KOOIEpaTMBa WMEIOT paBHbIE TMpaBa B YNPaBICHUU
KOOTIEPaTHUBOM;*

€) KaxAbld YIEH KOOIlepaTUBa HECEeT OTPaHWYEHHYIO CyOCHIUapHYIO
OTBETCTBEHHOCTH 10 JI0JITaM KOOTIepaTHBa.

44, Kakue neicTBUS MMEET MPaBO COBEPIIATH YHUTAPHOE MPEANPUATHE HA
IpaBe XO35MCTBEHHOTO BeJIeHUs O€3 corjiacusi COOCTBEHHUKA - yUPEAUTEIIS:

a) MpoJaBaTh HEABUKUMOE UMYIIECTBO;

0) cnaBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy; ™

B) CAMOCTOSITEIIEHO PACTIOPSKATHCS ABUKUMBIM HMYIIECTBOM; *

I') TMOJb30BaThCS UMYIIECTBOM B COOTBETCTBUHU C €T0 HA3HAYCHUEM U BHUIAMU
NEATSTLHOCTH MPEAIPHUATHS;*

1) BJaJeTh UMYIIIECTBOM, 3aKpeILIssl €ro Ha OanaHce.™

45. Onrcatp, CIJIaHUPOBATH U OIICHUTH CTPYKTYPY O0IIEeX031HCTBEHHBIX
PacxoJI0B, CBSI3AHHBIX C YIPABJICHUEM — ATO 3aja4a ...

a) IPOU3BOJCTBEHHOIO IJIaHa 0) opraHu3alMOHHOTO TJIaHa *

B) (MHAHCOBOTO TJIaHA r) IJIaHa MapKETUHTa

46. Kakue u3 Ha3BaHHBIX BOIIPOCOB HEOOXOUMO OTPa3uTh B pas3fee
«OpraHu3alMOHHBIN TIIaH»:

a) KaK#e CIEeIMAIUCThI TOHAT00TCs?*
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0) Ha KaKUX YCJIOBUAX OyAyT MPUBIIEKATHCA CHIECIUANINACTHI?*

B) KaK OyJIe€T CTUMYJIMPOBATHCS TPY.l COTPYIHUKOB?*

') KakoBa OyJleT OpraHu3alMOHHAs CTPYKTYypa IpeaAnpusTus?™

1) Kakue MoTpeOyroTCsl TOMEIIESHUS ?

€) KaKk OyJIyT pacnpeaesieHbl 00s3aHHOCTH ? *

47. OprcTpykTypa peryimupyet

a) paszeneHue 3a1a4 o OTACIICHUSIM,

0) UHTEPECHI BIIAJIEIIBIICB,

B) KOMIIETEHTHOCTh B PEIICHUHN ONPEACICHHBIX MpodIieM,

r) oOI111ee B3aMOJICMCTBUE BCEX DJIEMEHTOB, *

1) KOHKYPEHTHBIE IPEUMYIIIECTBA.

48. B cebecTonMOCTh YCIYyT TypU3Ma BXOJHT:

a) KOCBEHHBIE HAJIOTU U MIPUOBLIb TYPONEPATOPA;

0) CKUJIKY JJI OTACJIbHBIX TPYII TYPUCTOB U HAJ0ABKU B MOJIb3Y
TypareHTa;

B) CTOUMOCTb TOBapOB U ChIPbsl, TEKYIIHE PACXO0/bl Ha IPOU3BOJICTBO,
peanu3anno, OpraHu3aluio NOTPedIeHUs YCIyr Typusma;™®

I') CTOUMOCTb TOBAapOB U CBIPbs, IPUOBLIL TYpONEPATOPA.

48. Ecnu mocie cocTaBleHUs OTYETa O JOXO0JaX U Pacxojiax MpEeAnpHusiTHe
0Ka3aJ0Ch, YTO B PE3yJIbTAaTe€ CBOEH AEATEIbHOCTU OHO IMOJIyYMUJIO BJBOE MEHBIIIYIO
npuObLTb, YeM OXXKHUIAIOCh, TO YTO MOXHO CKa3aTh O €ro HOPMAaTHUBHBIX H
(aKTHYECKUX U3/IEPKKAX:

a) HOPMaTUBHBIE U3JIEPKKU IIPOU3BOJICTBA O0JIbIIE (DAKTUUECKHUX;

0) HOpMaTUBHBIE U3AECPKKHU POU3BOJCTBA MEHbIIIE (DAKTUUIECKUX ;™

B) OHU HECOIMIOCTaBUMBI, T.K. OIIECHUBAIOT pa3HbIe MOKa3aTeNId POU3BOCTBA,

I) OHU COIOCTaBUMBI, HO HUMEIOMIMXCS MTAaHHBIX HEIOCTATOYHO IS HX
CpaBHEHUS.

1) HOpPMaTUBHbIE U (PAKTHUECKUE U3IEPKKH ITPOU3BOJICTBA PABHBI

50. Haitnute enuacTBeHHOE HeBepHOE yTBEpIKICHHE:

a) IEHEe)KHasl HAJIMYHOCTh BCET/1a COOTBETCTBYET MPUObUIN MPEATPUITUS;™

0) peHTabeNbHOCTh MPEANPHUATHS, HAXOIAIIETOCS B TOUKE
CaMOOKYTaeMOCTH, paBHa HYJIIO;

B) JUJIsl TOJTYYEHUS MPUOBLIN JOXObI OT MPOAAXKU €IUHHULBI TPOTYKTa
JIOJKHBI TIOJTHOCTBIO MTOKPBIBATH CE0ECTOMMOCTD €ro IPOU3BOCTBA,

I') YucTask NPUObLIL NPEANPUATHS €CTh €ro 001ask MPUObLIL 32 BHIYETOM
HAJIOTOB Y TIOIIUIHH;

1) TpUOBLTb MOXKHO YBEITUYHTD 33 CUET MPOU3BOIUTEILHOCTH TPY/a.

51. banancoBas npuObLIL — 3TO:

a) 4KcTasl MPUObLIbL MUHYC HAJIOTOBBIE TIJIATEXKU;

0) BaJIOBOM 10X0/1 (BBIpyUYKa OT peasii3allii) MUHYC BaJIOBBIC 3aTpaThl; *
B) BaJIOBOM J0XOJ (BBIpYYKa OT peau3aliiu) TUIF0C BaJIOBbIC 3aTPaThl
52. Yucras npuObLIb — 3TO:

a) YrcTasi MpUuObLUIb MUHYC HAJIOTOBBIE TIATEXKU; ™
0) cMeTHas CTOMMOCTh MUHYC CMETHasl CEOECTOMMOCTb;;
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B) BaJOBOM J0XOJ (BBIpYyUYKa OT peasii3alii) ILUTIOC BAJIOBBIE 3aTPaThl
53. ®ouj noTpebdieHust, o0pazyercs 3a CYeT MPUOBLIN, UCTIOIB3YETCS:
a) Ha pa3BUTHE OM3HECA,;

0) Ha (MHAHCUPOBAHUS COIUATIBHBIX HYXK]I IPEIPUITHIM;*

B) Ha MOKPBITUE HEMPEIBUICHHBIX TIOTEPH

54, ®oH HAKOIUICHUsI, 00pa3yeMblid 3a CUET MPUOBLIN, UCIIOIB3YETCS:
a) Ha pa3BUTHE OM3Heca;™

0) Ha (HMHAHCHPOBAHUS COITMATBHBIX HYXK] TYPUCTCKOW OpTraHU3AIINH;
B) Ha OKa3aHHe MaTEePHAILHON MOMOIIY;

T') Ha IOKPBITHE 0ATaHCOBBIX YOBITKOB

55. PesepBubiii (hoH, 00pa3yeMblii 3a CUET IPUOBLIHN, HCTIOIB3YETCS:
a) Ha pa3BUTHE OU3HECa;

0) Ha (HMHAHCHPOBAHUS COIUATBHBIX HYXK] IPEANPUATHI;

B) Ha MOKPHITUE HEMPEIBUACHHBIX MOTEPh.™*

3. Pewenue npaxmuxo-opueHmuposanusix 3a0ay
- DxoHomuyeckas 1abopamopus

1. HpOBGI[HTe KJIaCCI/I(bI/IKa]_II/IIO COCTAaBJIAIOIINX BHEIIHEH U BHYTpeHHeﬁ

cpenbl GUPMBbI:

T.)»

PEMOHTY CJIOKHOM ObITOBOM TexHHMKU. Kakum o0pa3om pesynbTare aHaiuza
WHBEHTAPHOTO CHHUCKA «CIabbIX MECT» MOTYT I[OMOYb MPEeANPUHUMATEIIO,
COOMpAIOIIEMYCSI OTKPBITh CEPBHUCHBIM LIEHTP IO PEMOHTY CIIOKHOM OBITOBOM

MapKEeTHHT;
COCTOSIHUE KOHKYPEHITUH;
MOTPEOUTENH MPOTYKIINH;
cOBITOBAs NESATEIHHOCTD;
yIPaBJICHHUE JICTIaMHU;
TIEPCOHAT;

TEHJICHITNHU Pa3BUTHS (DUPMBIL;
MIPOU3BOJICTBO;

pa3BUTHE OTPACIIH;
MOJINTUYECKHUE CHJTBI,
(UHAHCHI.

- Pewenue retic-cumyayuti

«Kakas crparerus npeanodtuTenbHa sl kommnanuu «Typ-skctpum» (2004

1) 3ananwue
CocTraBbTe CIHHMCOK TMOTCHIIMAIBHBIX MPOOIEM CEPBHCHOTO IEHTPA

TEXHUKU?

- Dxonomuueckas nabopamopus

1) B kakux cityyasix He0OX0UM OU3HEC-TUIaH:
- TpeOyrTCsI HHBECTHUIINY;

- CO3MIaI0TCSI HOBBIE (DUPMBI,

- Tpebyercs peKOHCTPYKIIUS MOITHOCTEH;
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- HEO0OXOAMMO OIEHUTH BIUSHUE MEHSIOIICHCS CPEIbI;

- TpeOyeTcs OLIEHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHBI;

- MPaBUIBHOTO OTBETA HET.

2) O xakoif yacTu Ou3Hec-TUIaHa UJIET peub?

- B 3TOil 4acTH OYEHb KPAaTKO, HO YETKO H3JI0KEHBI OCHOBHBIE MOMEHTHI
npoekTa. Yamie BCEro MMEHHO 3Ta 4YacTh BBI3BIBAET MHTEPEC Y IMOTECHIHAIBHOTO
MHBECTODA.

- Hana ®enop BMecte ¢ kKoToM MartpockunbiM u [llapukoM pemmnu
OTKPBITH HEOOJIBINIOE MPEANPUITHE MO TIepepadoTKe W mpoAake Mojoka. Kak B
JyMaeTe, CTOUT JIU UM COCTAaBJISITh OM3HEC-TUTaH, BEb UX MPEANPUATAC MaJICHBKOE
Y HE HY>KIAeTCs B NHBECTOpax?

2)  Buxtopuna «BepHO-HEBepHO»

4.0cce

Kax Bvt oyenusaeme ciedyrowue 8blCKaA3bl8AHU.

— «Xopolrue MEHEKEPhl HE TOJIBKO JIENAI0T JIEHbIH, HO M CO3/Ial0T CMBICI
cyimiecTBoBanus st moaein? / T. [lumepc u P. Yomepmen/

— «Opranm3oBbIBaTh — ATO 3HAYWAT CHAYaJla OIICHWTh BO3MOXKHOCTBH, a YK
IIOTOM CTaBUTH 33/1a4y». BepHo 1u 3107

— «XO0pOoIIIo CINIAHUPOBAHO — HATIOJIOBUHY CHCIIAHOY.

[IpuBenuTe MpUMeEpHI, MOATBEPHKAAIOIINE 3TO BHICKA3bIBAHHE.

— «['ennanbHOCTh, Hamosneona mpexae BCEro MmposiBUjilach B OTYETIMBOM
MOHMMAHUU TOTO, YTO WCTHHHO BEJIMKOE MOYKET OBITh COBEPIIECHO YCHIHSIMH HE
OJTHOTO 4YEJIOBEKa, a BCEX pa30yKEHHBIX TAJAHTOB CTPAHbI, PACKPBIBIIMX H
NPUYMHOXXUBIIUX CBOM JApPOBaHWS B  OCYIICCTBICHHHM OOJIBIION  IICITH».
14.3.Manoghpeo/

— BaxnO HEe TO MecTo, KOTOpOe€ MBI 3aHMMaeM, a TO HampaBlieHHUEe, B
KOTOpOM MbI iBrkemcst.  /JI.H. Toncmoti/

S.Hpaxmuxym «Paboraem Hax OpraHU3alIMOHHBIM TUIAHOM

6. [lenosas ucpa
«KoMIiekToBaHHE KaJApOB ¢ YIETOM KOPIOPATUBHOM KYJIbTYPhD».

Tema 4. Texnosiorust BeieHnsi Ou3Heca

- 4 yaca — oyHOe: 2 — 3a04YHOE 00yUYeHHE

Pa3paboTka cTpaTernu v TAKTUKH HOBOTO mpeanpusaTus. Opranuzarus
ynpapienus Kanvran opraau3aiuu.

dopMupoBaHUE KaluTajaa OpraHu3alluu.

Br160p ncrounnkoB ¢puHaHCHpOBaHUS. BHYTpeHHHE HCTOYHUKA
(dbuHaHCUPOBAHUS JCSITEIBHOCTH.
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OcHoBHbI€ (POPMBI BHELTHETO (PMHAHCUPOBAHUSI IPEANPUHUMATEIHCKON
NEATEIbHOCTH

Pa3paboTka cTpareruu 1 TAKTUKH HOBOT'O MPEATPUSATHSL.

Opranusanus ynpasiieHus npeanpusituemM. CTpyKTypa npeapusaTUs.

IInanupoBaHue NEATEILHOCTH NPEIIPUATHS.

IIpoueccsl, OCYLIECTBIISIEMBIE HA IPEATIPUATHH.

@yHKIMY yNpaBlIeHUs Ha npeanpuaTii. Opraau3anys JIaHUPOBAHUS
NEeATEIbHOCTH MPEATPUSITHS.

[IpeanpuHuMarenbcKas TailHa 1 HEOOXOJUMOCTh €€ 3alUThI.

BHemrnue u BHyTpeHHUE YIpo3bl 0€30MacHOCTH (PUPMBI.

OcHOBHBIE IpaBa U 00513aHHOCTH pabOTOATENEN U pAOOTHUKOB.

KomnexktuBHbi 1orosop. THauBHayansHbIM JOTOBOD.

Onnara Tpyna. AIMUHHACTPAaTUBHASA U YTOJIOBHAs OTBETCTBEHHOCTh 3a
HapylIeHHs B 00JJaCTH TPYJOBOI'O 3aKOHOAATEIbCTBA.

.CyIIIHOCTB CEIJIOK U UX BUBI.

Cy1mHoCTb U BUJIBI IOTOBOPOB.

Hanorwu, yniaunBaemblie MajibIM OM3HECOM, HAXOASIIIMMCS Ha O0ILIel cCUcTeMe
HAJIOr000JI0KEHUSI.

VYnpouieHHas cuctemMa HaJoro00JI0KEHHUSL. .

[IpeanpuHUMaTenbeKas KyJlbTypa, 3TUKA U 3THKET.

Ilokazarenun s3xkoHOMUYECKON 3(P(PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH

(bupMBI.

1. Bonpocwt.
- Kakyrwo ponp urpaer npeanpuHUMATENbCKas HAECS B MPOU3BOJACTBEHHOM
npouecce?
- Tlo kakuM KpuUTepusiM BeZIeTCsS 0TOOP MPEATPUHUMATETBLCKUX UICH?
- Ilepeuncnure 3Tansl NpoLecca peain3aluu UIeH.
IIepeunciuTe OCHOBHBIE ATAIIbI CO3AaHUsI CBOETO Aeia
KakoBbl pyHKITMU yIIpaBIeHUs
- Kakue cymecTByroT BHEIITHUE YTPO3bI 11 PUpMbI?
- Kaxkue BHyTpeHHHE YIpO3bl BOBMOXHBI JIJIs1 GUPMBI?
KakoBbI 371eMEHTBI MEXaHW3Ma 3alUThI PENPUHUMATETLCKON TAHBI?

2.bunapubsie 8onpocwi.

Ecnu Bvl coenacnubl ¢ ymeepocoenuem unu cuumaeme, UMO HYIHCHO
YMEepoOumenbHo Omeemums HaA B0NPOC, 0003HAUbMe omeem Kak «oa». B
npomusHom ciydae — «Hemy. Illocmapaiimecy 060cHo8amb C80U 8b100D.

1. OtHOCHTCS M IOHATHE «MOTHBAIHS TOJBLKO K MCIIOJTHUTEISAM ?

2. CBsi3aHbBI T KOMIETEHTHOCTh COTPYAHUKA B IIOPYUYEHHOM €MY JIEJI€ U €TO
MOTHBAIs?

3. MoXeT 1 IPUMEHSITHCS CASIbHAS CUCTEMA OIUIATHI TPY/1a JUIs
pabOTHHUKOB PEMOHTHBIX CITYkKO?
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4. DKOHOMUYECKHE METO/IbI YITPABJICHUS BKIIFOUAIOT TOJBKO OICHKY JIMYHOTO
TPy/Ja UCTIOJTHUTEISI.

5. Opranu3anoHHBIE METOBI YIIPABJICHHSI OCHOBAHBI Ha aHAJIN3€ THITOBBIX
CUTYaIuil B IEATEIHLHOCTH (PUPMEI.

6. PacniopsiauTensHbIE METO Il MPUMEHSIOTCSI B KOHKPETHBIX CUTYAIIUSAX C
yKa3aHUEM KOHKPETHBIX HCIIOJTHUTEIICH.

7. PacniopsikeHHE TJIaBHOTO WH)KEHEPa 3aBOJIa O BBIBOJC U3 IKCILTyaTalluu
KOHKPETHOTO HEHCITPAaBHOTO CTaHKAa OTHOCHUTCS K OPraHU3alIMOHHBIM METOIaM
yIpaBICHUS.

8. [Ipy MOTHBUPOBAHUY UCTIOTHUTEISI CIICYET YIUTHIBATH €TO JINYHBIC
OCOOEHHOCTH.

9. MoTuBaIus KOHKPETHBIX pAOOTHUKOB HE CBSI3aHA C 3a/a4eid CO3aHus
001I1eT0 OJIArOTPUITHOTO MOPATBHOTO KJIMMATa B KOJIJICKTHBE.

10. Crenens obOecrieueHus: pabOTHUKA UHCTPYMEHTOM, TOKYMEHTAIUEH,
MaTepuajJaMy He BIUSET Ha €r0 MOTHBAIIHIO.

11. PemieHust 00 MHBECTHUIHSIX B KPU3UCHON CUTYAIIUU CIIETYET JEIeTUPOBAThH
IO TYMTHCHHBIM.

12. JlenerupoBaHue IMOAYMHEHHBIM ITOJITHOMOUYUN HA TPHUHITHE pPEIICHUH
MOJKET UM HE IMOHPABUTHCH.

13. lenerupoBaHue TOJHOMOYUNA CIOCOOCTBYET POCTY KOMIICTCHIIMH
IO TYMHCHHBIX.

13.JIro60¢€ perieHne B peaqbHON YSKOHOMHYECKOW CHCTEME CBSI3aHO C PUCKOM.

Buvibepu eouncmeennwiii npagunvhblil omeen.

1. KondunenmuaisHOCTh HHPOPMAIIMH, TTO3BOJISONIAS €€ 00J1a1aTelNo Ipu
CYIIECTBYIOIIUX MU BO3MOXKHBIX OOCTOSITEILCTBAX YBEIUYUTD JOXOIbI, U30€XKaTh
HEOMPABJIAHHBIX PACX0JI0B, COXPAHUTH TIOJIOKEHHE HA PhIHKE TOBApOB, PadoT,
YCIIYT WJIU MOJIYYUTh UHYIO IPEANPUHUMATEIBCKYIO BBITOTY — 3TO ,,,

a) uH(popMaIus [l BHEITHETO UCIIOJIb30BAHUS

0) undopmarnus 11 ayuTopa

B) IIpEANPUHUMATEIHLCKAS TallHA T') OpeanpuHUMAaTEIbCKas BbIT0/1a

2. Co3nanuie Tpynibl O 3alUTe TPEANPUHUMATEIbCKON TallHbI TOJIKHBI

a): XOTs OBl OJHOTO YYacCTHUKA, OCBEJAOMJIICHHOTO B JETAISIX IO
OTJICJIBHOMY pacCMaTpUBaEMOMY BOIPOCY, a OCTaJIbHBIE MPEJCTABISIOT ce0e
oOmuit xapakrep. *

0) Bcex y4aCTHUKOB, OCBEOMJICHHBIX B pACCMAaTPHUBAEMBIX BOMPOCAX

B) YYaCTHUKOB, OCBEIOMIJICHHBIX B ()MHAHCOBBIX BOTIPOCAX

I') YYaCTHHUKOB, OCBEJOMJICHHBIX B TEXHOJOTHMUYECKUX BOMPOCAaX
00s13aTEIHPHO COIEPKATh

3. JInst moArOTOBKYU NEPEYHs CBEICHUM, OTHOCSIIHNXCS K
npeanpuHuMaTensckor Taine npennpustus, Koro HE nenecoo6pa3no npuBiekaTh

a) CIeUaIMCTa, MOJHOCTHIO MPEICTABISIONIETO CUCTEMY OpTraHU3alNU
paboThI MPEANIPUATHS, €€ OCOOEHHOCTHU
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0) cnenuanucra, BIaJCIONIero (PMHAHCOBBIMH BOIIPOCAMHU, HO HE3HAKOMOTO
C KOHBIOHKTYPOU PHIHKA U JJAHHBIMU B OTHOILIEHWU KOHKYPUPYIOIUX hupm™

B) CIIELUANUCTA, O CBS3SIM C JPYTUMHU MNPEANPUITHIMHU, a TaKXKE I10
BOIPOCAM 3aKJIIOUYEHUSI KOHTPAKTOB, JOTOBOPOB

I') ClIeNHAIMCTa, 00JIa/IaI0Ier0 BCEMU CBEJICHUSAMHU O BBIITYCKAaeMOM
MPOIYKIIUU, TEXHOJIOTUYECKOM IIUKIIE €€ TPOCKTUPOBAHUS U IPOU3BOJICTBA, O
MIPOXOKJIEHUU BCEX BU0B MH(GOPMAIIUH

u m.n.

4. Kakoii u3 METOZI0B BBIOOpA IIeJICH M CTPATETuH MPEIIoIaraeT OTKPHITOE
00CyXKJIeHHE aTbTepHATUB CPeIU paOOTHUKOB?
1. DxoHOMHYECKUI
2. “OpueHTanus rpymnmsl’
3. “AnbTepHATUBHBIC CLICHAPUU OYAYyIIETo”
4. Meton “/lenbdu’

3. Pewienue npakmuko-opueHmupo8aHHbix 3a0ay

- IKoHOMUYecKas 1abopamopus

1) HeoOxomauMo pa3paboTaTh MEPONpPHUATHSA 1O CTAOMIM3alliK KaJIpoB Ha
npeanpuatud. Kakue MeToasl MeHeMKMeHTa wucnoiib3oBaTh? CdhopMmynupyiite
MEpOIPUSATHS

2) O6cyxaenne COBpeMEHHBIX YIPaBICHUCCKUX (QYHKIIUH MCHEKMCHTA

Bce 3T GyHKIMU AOMKHBI pacCMaTpPUBATHCS C TMO3UIMN KOMILJIEKCHOTO
OAXO0/A.

nJTElHH['!IDBEI.HHE.'

Oprasnzanms

(:DB[’#EMEHH[—:]H ]"er}-'ﬂ;]pngﬂ[_me
VHHBEPCANEHEIH

moIxom0 KoopnHEEpORAHHE
K 3pherTHBHOMY

MEHETHMEHTY

MoTreamma

PyrOBOICTRD

KoaTpom:

Puc. 3.1. pynxknun
3) Curyanuu it 00CyKICHUs

1. B CIHA roBopsar Ttak: «lloka MeHemxep MO0 TpeANpUHUMATEND
paboTaeT, OH JIOJHKEH YUUThCs». [IpaBuiabHO 1 3T0?

2. Heobxomumo 1M wu3ydaTh 3apyO€KHbI ONBIT MpPHU MOBBILLIEHUU
kBaMpukauuu padboTHukoB? CocTaBbTe MporpamMmy MOATOTOBKU CHELUATUCTa-
MEHEKepa.
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3. LlenecooOpa3Ho 1 CTaXKUPOBATh HAIIKX YIPABJICHLEB 32 pyOekoM?

4. Axuo Mopwuta, co3mareinb U Ij1aBa BCEMUPHO H3BECTHOM AJIEKTPOHHOMN
koprioparuu « CoHW», HEOJHOKPATHO MOBTOPSI aMEPUKAHCKUM On3HecMeHaM: «Bbl
yBa)KaeTe€ TOJBKO JICJIIOBBIX JIIOJICH, KOTOpPhIE YMEIT OBICTPO 3apaboTaTh JEHBIU.
Mp1 ke B SINOHUM 1IEHUM HAIlIMX WHXKEHEPOB U TEXHUKOB: JIJI1 HAC YECThIO SBIISICTCS
TPYAUTBCA B 00JACTH HEMOCPEACTBEHHOIO MPOM3BOACTBa». IIpokoMMEHTHpYyHTE.
Kak cooTHeCTH 3TH CJI0Ba ¢ POCCUICKON MPAKTUKOU yIIpaBiIeHUS?

5. ChopmynupyiiTe cHCTEeMy 3HaHHI COBPEMEHHOT0 MeHemkepa. Kak gonro
HEO0OXOMMO YYUTh MEHEIKEPOB?

4) DKOHOMHYECKHE METOMABl YIPAaBICHHS — 3TO CIIOCOOBI BO3JICHCTBHSI,
UMEIOIINE B CBOEM OCHOBE HKOHOMHUYECKHME OTHOLICHHS W 3KOHOMHYECKHE
UHTEPECHl JIIOIE. DKOHOMHUYECKHE HWHTEPECHl JENATCA Ha 4YEeThIpe OOJbIINE
TPYIIIBL:

* HHTEPECHI TOCY1apCTBa;

* HHTEPECHI OTPACIIH;

* UIHTEPECHI KOJIJIEKTUBA (OpraHU3alim);

* HHTEPECHI JINYHOCTH.

Mexnay STHMH HMHTEPECAMH BCErJa CYLIECTBYIOT JUAJIEKTHYECKUE IIPO-
TuBOpeursi. MCKycCTBO  pYKOBOAUTENEH COCTOMT B  pa3pelI€HUM  3THUX
POTUBOPEYHI, TOUCKE BO3MOKHBIX KOMIPOMHCCOB. BO3MOXHBIE S5KOHOMHYECKHE
phIYark yrpaBJjeHUsl BKIIOYAIOT B CEO:

* ce0ECTONMOCTB;

* peHTa0EIbHOCTH;

* IpUOBLIb;

* hoHg00TIAYY;

* OCHY,

* 3apab0THYIO TUIATY U JIP.

B kauyecTBe OCHOBHBIX METOJOB YIPABICHHS 3[€Ch BBICTYNAET CHCTEMA
3apa0OTHOM IJIATHI M TPEMHUPOBAHMUSI, KOTOpas TOJKHA ObITh MaKCUMAJIBHO CBsI3aHA
C pe3yapTaTaMu JeiTeNbHOCTH ucnojgHutens. Ormiary Tpyaa MeEHeKepa
1enecoo0pasHo  CBsi3aTh € pe3yjdbTaTaMH  €ro  JAesTeNbHOCTH B cdepe
OTBETCTBEHHOCTH WJIM C Pe3yJbTaTaMH JIEATEIbHOCTH BCEH PUPMBI.

Bueopenue cxemwi onnamel 3a konkpemuvie oena

OmnuaTa 3a KOHKpETHBIE J1€J1a MOYKET MPOU3BOJIUTHCA B (DOPME TOMOJTHEHUS K
0a30BOMY OKJIaay TMpH OIEHKE HWHJIUBUAYAIbHOM JAesTeNbHOCTU. Kaablil
COTPYIHHK JIOJDKEH MMETh pAJl LeJied Ha o U OLUEHKH UX JOCTHXKEHHSI B KOHLIE
roja. B 3aBUCMMOCTHM OT CTENEHM W KadecTBa IMOCJIEIHMX OH HarpaxaaeTcs
JOTIOJTHUTENBHBIM 3apa00TKOM.

JIOCTOMHCTBO CXEMBI:

- YIy4lllEHHE UHAUBUYAIbHOUN IS TEIbHOCTH,

- OIIpPE/IEJIEHHAs CBS3b C PE3YJIbTATAMM JIEATEIbHOCTH KOMIIAHUH,
- COXpaHEHHE U Y4l 0TOOp pabOTHUKOB IITabA.

Henocratku:

- CXeMa MOXET BbI3bIBaTh CBEPXCONEPHUUECTBO MEXKIY paOOTHUKAMU 1ITaba U
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JIPYTUM MEPCOHAIOM, YTO MEIIAET BHEIPEHUIO KOMAaHTHOM
KYJbTYPBI,
- OHA MOKET TOJIKATh MEHEKEPOB K UTHOPUPOBAHUIO HEPOPMATILHBIX OTHOILICHUN
B 1mTade,
- CXeMY TPYAHO YHU(PHUIIUPOBATh NPUMEHHUTEIILHO K paOOTHUKAM pa3HBIX
HAIpaBJICHUM,
- OHa TpeOyeT IOMOJHUTENbHBIX BPEMEHU U PECYPCOB aIMUHUCTPATOPA.
Cnucok Oeucmeutl.
1. Co3znanue KOMUTETA IO CXEME.
2. Onpenenenue poiau U 00JacTH JEHCTBHS CXEMBI.
3. Coop urdpopmanumu.
4. DcKU3HBIA HAOPOCOK CXEMBI.
Omna momxHa OBITh MPOCTOM U MOHATHON BCceMy MITa0y, UMETh ONpECIICHHBIC
KOJIMYECTBEHHBIE COOTBETCTBUS MEXKY PE3yJIbTaTaMu JCSITEIIbHOCTU U YPOBHEM
BO3HArpaXkJIeHUsl, ObITh MPUMEHUMOMN K IIUPOKOMY KPYTY COTPYIHHUKOB, BKIIIOUAThH
IpoLEAYpPY aleIISIUH, COACPKATh CUCTEMY IIEPECMOTPA U PEBU3UU.
CxeMa J0mKHa BKIIIOUATh METO/bl U3MEPEHHUSI KauecTBa padoT (KaueCTBEHHbIE,
IIKaJIbl PAHXUPOBAHUSI CTETICHU JIOCTUKCHUS 1IeJIeH U T.1.).
[{enecooOpa3HO KpUTEPUU YCTIEIIHOCTH PA0OT YCTAHABINUBATD C KAXKIbIM
COTPYIHHMKOM B Haydajie rojia ¥ MOJBOAUTH UTOT MHANBUIYAILHO C HUM B KOHIIE
roja.
5. TpeHupoBka 1mrada, BKIFOUEHHOTO B OLIEHOYHYIO J€ATEIbHOCTD.
6. Pa3paboTka MUIOTHOTO BapHaHTa CXEMBI.
7. Ee mepecmMoTp 1 pa3BuTHE.
Ymo Haoo u we2o He HA0O Oenamsv NPuU 66e0eHULU CXEMBI.
Hano:
- IPUBJIEKaTh pAOOTHUKOB COOTBETCTBYIOIIErO MPpodhcoro3a,
- LIMPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI JUIs [IEpCOHAaa,
- HETIPEPBIBHO 3aHUMATHCS €€ YIyUIlIEHUEM.
He nano:
- YCIIOKHSATH CXEMY,
- 3a0BIBaTh O TPEHUPOBKAX ITaba

- Pewenue xetic-cumyayuii
«ABuakomMmnanus “Anbda’»

5 . Dcce
«Oprann3oBbIBaTh — 3TO 3HAYUT CHAyajia OIEHUTh BO3MOXKHOCTh, a YXK
MOTOM CTaBUTH 3a7iauy». BepHo nu 310?

3. Pewienue npaxmuko-opueHmuposaHusix 3a0a4

—  DKoHOMmuyeckas n1abopamopus

1) PaGoTa co craTheit.

«...IloompsieTe 11 Bl CBOMX PAOOTHUKOB TAK, KAK OHU TOTO 3aCIYKHUBAIOT?
Mpr1 Haneemcs, uto aa! [louemy? IloTomy 4TO moolpeHre pabOTHHUKOB 3a XOpoIliee
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BBIMIOJIHEHHE PaOOThl — OJMH U3 JIYYIIUX CIOCOOOB COXPaHUTh UX MOTHBAIUIO U
3aMHTEPECOBAHHOCTH B pabote. CyliecTByeT O€CKOHEYHOE YMCIO CIOCOOOB TOTO,
KaK JJaTh BBICOKYIO OLIEHKY U OTOJarogapuTh pabOTHUKOB 3a XOPOIIEE BBITOTHEHHE
paboTbl. MHOTHE U3 ATUX CHOCOOOB, €CIM U TPEOYIOT NEHEXKHBIX 3aTpar ISl UX
OCYUIIECTBJICHUS, TO OYEHb HE3HAUMTEIbHBIX. HeT, BaM He HyXHO OTHPABISATH
paboTHUKOB OTAbIXaTh Ha boramckue octpoBa wuiau BeimauuBath uM 1000
JIOJIJIApOB MPEMUU, WK JapUTh M030J04eHHble Kodelnuku. Kak HU cTpaHHO, He
TpeOyromue 3aTpat GOpMBbI MOOIIPEHHS, TAKUE KaK MPEICTABICHHBIC HUXKE, BXOIIT
B YHMCJIO CaMbIX CTUMYJIpYyrOIMX sl padboTHkoB. He Bepute Ham? IlompoOyiite,
U camu yoeaurech!
HuTepecnas padora

Korna Bamm momuynHeHHBIE OJECTAIIE CHPABISAIOTCS CO CBOMMH 3aJaHUSIMHU,
MOOLIPUTE WX, MEpPEeAaB HEKOTOPbIE W3 BallUX OOSI3aHHOCTEH WM TOPYYUB
pa3paboTKy MPOEKTOB, HaJl KOTOPHIMU UM MHTEPECHO ObLIO ObI paboTaTh. DTO BaM
He Oy/leT CTOWUTh M JIECATH LIEHTOB, HO B TO K€ CaMO€ BpeMsl Ballld paOOTHUKU
OyAyT UMEThb CTHUMYJ, IOCKOJbKY OHU CMOTYT pa3BUBaTh CBOM MpPO(ecCHOHATbHBIE
HaBbIKU. OT 3TOrO BBIUTPAIOT BCE: M paOOTHUKH, U Balll OU3HEC.

[Ty0nnuHoe npu3HaHue

OavH W3 caMbIX JETKUX M caMbIX 3((EKTUBHBIX CIIOCOOOB IOOLIPEHHUS
pabOTHUKOB 0€3 EHEKHBIX 3aTPaT — MyOJINYHOE BBIPAKEHUE MPU3HATEIBHOCTH 32
UX YCUIIHSL.

Bbel MoOkeTe J00HMTBCS 3TOro, coooOmass 00 WX JOCTHIKEHHSIX Ha OOIIHMX
coOpaHusX, MOCHUIAs IO BJIEKTPOHHOW MOYTE IMO3JpaBUTEIbHBIE COOOIIEHUs 3a
OTIMYHYIO padoTy (C KOMUSMHU MJisi BCEX OCTAJIbHBIX PAOOTHUKOB OT/AENAa WU
OpraHu3alliy), pa3Mellas CTaTbu 00 YCWIMSX BalllMX PaOOTHUKOB B PEKIAMHOM
MPOCIIEKTE KOMIIAHUU WM UCTOJb3YSl MHOTHE JIPYTrUe MOJ00HbIE MOAXOIbI.

CBoOonHOE BpeMms

Hpyroii BaxkHeilel, He TpeOyromel JeHEKHBIX 3aTpaT Croco0 MOOIIPEeHUS
pabOTHHUKOB, - TPEIOCTABICHUE UM CBOOOTHOTO BPEMEHHU.

Eciu BBl mpenocraBute pabOTHUKY CBOOOJHOE BpeMsl WIM JaJAUTE €My
BBIXOJTHOM, TO TIOCTIe «pacciabieHus» OH BepHETCS B30OAPEHHBIM U OJ1arolapHbIM
3a MPEIOCTABIEHHOE CBOOOHOE BPEMSI, KOTOPHIM BbI MOOLIPUIIN €TO YCHIIUSL.

Nudopmarusi.

Bamm pabGotHuku xaxayT uHopmanuu. Pacckaxute MM 0 TOM, Kak
(GYyHKUMOHUPYET OpraHM3alusi U 4TO y Hee €CTh B 3amace Ha Oyayliee Kak AJis
OpraHu3alliy B LIEJIOM, TaK M JUJIs Ballux paOoTHUKOB. IIpenocraBisis paboTHUKAM
uH(OpMAaIUIO, Bbl HE TOJBKO IMOMOTAE€Te UM TEM, YTO HEOOXOAUMO AJI MPUHATHS
0osee 000CHOBaHHBIX U BEPHBIX PEIICHHI, HO U MTOKa3bIBAETE UM UTO BbI LICHUTE UX
KaK JIOJIEH.

OOGpaTHas CBS3b

PaGoTHHKM Kak HHUKOTJAa CHUJIBHO XOTST 3HaTh, HACKOJBKO LIEHUTCS TO, YTO
OHHM JICNIAlOT Ha CBOEM pabodeM mecTe. ENMHCTBEHHBIN 4eloBeK, KOTOPHI MOXKET
CKa3aThb UM, KaK OHU paboTaloT, - 3TO Bbl, UX pyKoBoauTeNb. [lonHTepecyiiTtecs, Kak
UAYT Jiela, €CTh JIU y HUX Kakue-HUOYJb BOIPOCHI MO padoTe M HE HyXHa JH
nomoiib. ObecrneubTe 00OpaTHYIO CBsi3b B WX pabore. IloGnmaromapure ux 3a
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XOpOIllee BBITIOJIHEHHE paboThl. BamM  He HYXKHO KIaTh €XErOJHOM OIEHKH
NEeATEIbHOCTH PAOOTHUKOB, YTOOBI MPEJOCTaBUTh KM OOpaTHYIO CBsi3b. Uem
cuiibHee oOpaTHasi CBSI3b B JICATEILHOCTH M YE€M 4allle Bbl €€ 00ecleunBaeTe, TeM
cCliIbHee OyJleT MX CIIOCOOHOCTh OTBEYaTh BAaIIMM TPEOOBAHUSIM U TPeOOBaHUAM
OpraHU3aluu.
Bogsinieuenne

BosiiekaiiTe paOOTHHUKOB B IMPOILIECC MPHUHSATUSL PEIICHUN, OCOOCHHO TeX,
KOTOphle uX Kacatorcs. I[loctymas Takum o00pa3oMm, BBl TOKaXETE€ CBOUM
pabOTHUKAM, YTO YBa)XKaeT€ MX TOUKY 3PEHMS, a TaKXKe rapaHTUpyeTe I cels
MOJIYYCHHUSI CaMOM JTOCTOBEPHOW HCXOMHOM WH(MOpPMAIMU B IPOIECCE MPUHITHS
pEeLIEHUN.

He3zaBucumocTs

PaGoTHUKHK BBICOKO LIEHSAT CBOOOY B BhIOOpE crioco0a BHITIOIHEHUS PAOOTHI.
Korma Bbl roBopute pabOTHHUKAM, YTO MMEHHO HYKHO BBINOJHHUTH, OOECIEUbTE
HEOOXOJMMYIO TIOJITOTOBKY, a 3aTeéM IMpeJoCTaBbTE KM BO3MOXXHOCTb CaMHUM
pelInTh, KaKUM CIIOcCOOOM OHU BBIMIOIHAT pabOTy Tak, Kak Bel XoTuTe. Kpome Toro,
pabOTHHUKHU, YYBCTBYIOIIME CBOIO HE3aBUCHUMOCTb, INPUHECYT JOMOJIHUTEIbHbBIC
UJIEH, SHEPTUIO U UHUIIMATUBY B CBOIO paboTy.

[IpaznHoBaHus

JIHu  pOXKAEHUSA, TONOBUIMHBI OpPraHU3allM¥, CaMOE€ BBICOKOE CpEIHEE
KOJIMYECTBO MPOU3BEACHHON MPOIYKIHH, JOJIBIIE BCEX MPOACPKABIIUNUCS PEKOPI
0€30MacHOCTH M MHOTO-MHOTO JPYTUX COOBITUM — OTJIMYHBIA TMOBOJ ISl TOTO,
yToOBl WX OTIpa3IHOBaTh. Balum MNOJYMHEHHBIE 1O JOCTOMHCTBY OIICHST
MOOIIPEHKE, a BbI — BBITIOJIHEHHE Pa0OThI U IPEAAHHOCTh PAOOTHUKOB, KOTOPYIO BbI
OT HUX MOJYYHUTE.

['ubxocTh

[IpenocTtaBuB BamuM TOMAYUHEHHBIM BO3MOKHOCThH TMPOSIBUTH THOKOCTH B
OTIPEJICTICHUH COOCTBEHHOTO padO4Yero BpeMEHH U pabodyero MecTta, Bbl MOXKETE
OYEHb CWJIBHO CTUMYJMpPOBATh MX. B opraHuzanusx, rae MpeaoCcTaBICHHE TAKOTO
YPOBHSI THOKOCTH HEBO3MOXHO, BBl BCE pPAaBHO MOXETE HAACIUTh BaIlIUX
pabOTHUKOB MOJIHOMOYMSIMH, TTOPYyYasi UM MPUHSATUE €KETHEBHBIX PEIICHUM O TOM,
KaK OHHU JIOJDKHBI BBITIOJHSATH CBOIO paldOTy WJIM KaK OHHU JIOJDKHBI OTBEYaTh 3a
pe3yNbTaT 00CIYyKUBAaHUS TOTpeOUTENEH.

[ToBblllIeHHE OTBETCTBEHHOCTH

BonbIMHCTBO paOOTHUKOB COBEPIICHCTBYIOTCSI HAa CBOEM pabodeM MecTe.
CoBepIlIeHCTBOBAHUE YEpe3 H3YYEHHUE HOBBIX BO3MOXXHOCTEH, KOTOpPHIE BBl UM
MPEOCTaBIsACTE, TAK KE XOPOIIO0, KaK U IIaHC HAYYUTHCSI HOBOMY M MIPUOOPETCHUU
OMBIT B Opranu3anuu. HekoTopsie paOOTHUKH YIOBJIETBOPEHBI JIBUKEHHUEM B
HUKyna. Ho OONBIIMHCTBO HANICIOTCA M3YUUTh OOJIbIINE, YTOOBI OBITH YYACTHUKOM
BO3MOYKHOCTEH N1eiCTBOBAaTh, 00y4aThCs M MPO(ECCHOHATBLHO PACTH — CHIIBHBIN
CTUMYJUPYIOMIHHA GaKTop...»

Bonpocwi:

— Kak BB gymaere, NEWCTBUTENBHO JIM YEJIOBEKY TaK HEOOXOAMMO
nyonuyHoe npuszHanue? [louemy?
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— K ueMy MoxeT mpuWBECTH HEIOCTATOYHOE MPEIOCTaBICHUE PAOOTHHKAM
nH(popmaruu o paboTe opraHu3anuu?

— Kak Bbl ngymaere, BceM M pab0OTHHKaM  JJii CTUMYJIHUPOBAHUS
HEOOXOJMMO TPEIOCTABICHUE OMOJTHUTEIBLHON OTBETCTBEHHOCTH? CreayeTr nu
IpU TPEAOCTABICHUN JOIMOJHHUTEILHON OTBETCTBEHHOCTH YUYWTHIBATH JINMYHBIC
KauecTBa paOOTHHKA?

— Kakoii rpaduk pabotel Oonee mnpeamouTutencH s 3PPEKTUBHOMA
NeSATEIbHOCTH PaOOTHUKOB: THOKUM, CBOOOJHBIA HIIM CTPOro (PUKCHUPOBAHHBIN?
[Touemy?

— Kak BBl cumtaere, BO3MOXHO 7 3(PPEKTUBHO CTUMYJIUPOBATh JIOJIEH,
npuberass TOJBKO K HEMaTepHAIbHBIM (GOpMaM TOOIIPEHUs, WM JICHEKHOE
CTUMYJIHPOBAHUE BCE-TaKH HEOOXOIUMO?

— Kakne cnocoObl crumynupoBaHus 3¢G¢GEKTUBHEE: JICHEXKHbIC WM
HeZieHeKHBIe? Bo Bcex 1M cUTyanusiX BO3MOXKHO TPUMEHEHHE TOJIEKO OJHOTO
MeTroaa ctumynupoBanus? [Ipusenure npumep.

— IlpoBeaute Tpajmanmuio  HeMaTepUAIbHBIX  METOJOB  MOTHBAIIUU.
OOBsicHUTE Balll BHIOOP.

— Ecau Ob1 Bbl ObuTH mpeanpuHUMAaTENEM, KaKue METOJbI MOTHUBAIIUU BbI
OBl HCITOJIB30BAJIA U TOYEMY?

2) Cutyanuu 11t 00CyKICHUS

I. B kpymaeix d¢upmax 3amaga = MEHEIKEpaMH  IIPOBOJIUTCS
mudpepeHnupoBaHHas TOJIMTHKA TPYAOBBIX PECYPCOB: BBIICTSACTCS «SIAPO» M
«nepudepus». OObSICHUTE MPEUMYIIIECTBA.

2. Okono 1 MJIH «KpY>KKOB KauecTBa» SnmoHuu oobenuusaroT 6osiee 10 miH
pabotHukoB. [Touemy MMeHHO 3Ta (popma TrpymnmoBoil pabOThl CTOJIb aKTyalibHA?
ChopmynupyiiTe MPUHIUIIBI OPTraHU3alUU TPY/A B TAKUX KPY)KKaX.

3. Paspaboraiite cucCTeMy BO3HarpaxJIeHus 3a TpPyA KOHKPETHOTO
(YCIIOBHOTO0) MPpEANPUSITHS, PYKOBOACTBYSICh MpuniunamMu M. beda.

3)Moenupyroliee yrpaKHECHHE

[Tonbepute K KaXAOMy U3 CTHUMYJOB, NPEICTABICHHBIX B TaOIwHIIE,
COOTBETCTBYIOIIME UM CTIOCOOBI MOPAITLHOTO CTUMYJIMPOBAHUS.

Buabl MOpaabHOTO CTUMYJIMPOBAHHUS

OO61uiecTBeHHOE OO01ecTBEHHOE JInuHOe pu3HaHue
NpU3HAHHUE JTMYHBIX npU3HaHHUE CO CTOPOHBI HAa4aJbCTBA
3acayr KOJUJIEKTUBHBIX 3aCIyT

1)  OpOABKKEHHE IO CIyX)0e

2)  opraHu3aiys TOPXKECTBEHHBIX 00€J0B B Y€CTh COTPYIHHKOB, BHECIIMX
CYIIIECTBEHHBIN BKJIAJl B YCIIEXH (PUPMBIL;

3)  nyOnuyHOEe MpH3HAHHE 3aCAyr Ha MPOBOJMMBIX COBEIIAHHSIX, B TOM
YHCJIC MTPH TIOJIBEICHUH UTOTOB T'0JIOBOI pabOThI (hUPMBI

4)  yBelIMYCHHE PA3MEPOB W  YIy4YIICHHE HWHTEpbepa 3aHUMAaeMOTro
KaOWHETA;
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5)  ycTHOe BBIpakeHHE OJArolapHOCTH 3a XOPOIIO CHCNIaHHYI0 paboTy
cpa3y e IOCJIe ee 3aBepIICHUS;
6) wmmpokoe MHGOPMUPOBAHUE BCETO MEepcoHana (GUPMBI O TOCTIKEHHSX
TPYIIIBI COTPYAHUKOB;
7)  mHrcbMeHHas 0J1arogapHOCTh 3a BHIIOJIHEHHE Pa0OTHI;

8)  Oecema c pyKOBOJACTBOM O pe3ysbTaTax padoThI...;

9)  cmenuagbHBIC MOPYYCHHUS KaK BRIPAKEHUE TOBEPHUS PYKOBOJICTBA;

10)
3) 3aoanue

IMOYCTHBIC 3HAKH U I'PAMOTHI.

[Ipoananu3upoBath U 0OCYIUTH:
MeTtoabl IpeooJieHusi CONPOTUBJIEHUS OPTraHU3AMOHHBIM H3MEHEHUAM

Meton [Ipenmochuik JIoCTOUHCTB Henocratku
Y CONPOTHUBJICHUS a
1. OGyueHue HenocraTtok Ecnu Tpebyer
U TIpeiocTaBieHue | uH(opMmaluu, ee ynaercst yoeauTh MHOT'O BPEMEHHU,
uHbopMaIuu HEJJOCTOBEPHOCTh | COTPYAHUKOB B €CJIU HYKHO
WJIM HETIPABWIIbHASL | HEOOXOIMMOCTH OXBAaTUTh OOJIBIIIOE
HHTEpIIpeTalus MEPONPUSITHS, OHU | YUCIIO
AKTUBHO COTPYJHUKOB
y4acTBYIOT B
npeoOpa3oBaHUSIX
2. Hedurut VYyactHUKH Tpedyer
[IpuBneuenue K uHdopmaluu 'y 3aMHTEPECOBAHHO | OYEHb MHOI'O
YYAaCTHUIO B IPOEKTE | UHULIMATOPOB NOAICPKUBAIOT BPEMEHHU, €CIIU
IPOEKTA WU3MEHEHHUS U YYaCTHUKHU UMEIOT
OTHOCHUTEIBHO MPO | aKTUBHO HETPaBUIbHOE
rpamMMbl PEAOCTABISIOT MIPEJCTABIICHHUE O
VU3MEHEHUU U pPEJIEBAHTHYIO UM LEJISIX U3MEHECHUIN
npeArnojiaraeMoro | UHGOpMaIuo st
CONPOTUBJICHUS TJIAHUPOBAHMS
3. Cno’XHOCTB [IpenocraBin TpeOyet
CtumynupoBaHUE | UHAWBUYAJbHOM | €HUE MTOMOIIM PU | MHOTO BPEMEHH, a
U TIOJ/ICPIKKa aJjanTaluu K aJlanTaliyi U Y4eT | TaKKe KPYIMHBIX
OT/ICJIbHBIM WHJVMBUAYAIbHBIX | pACXOJOB, YTO
WU3MEHEHHSIM noKeJIaHUu! MOYET MTPUBECTH K
o0JerdaroT HeyJaye IpoeKTa
JOCTHIKEHUE LIeJIEN
V3MEHEHUN
4, Hexotopsie Crumynupos Yacro
[TeperoBopsl 1 TpYMIbI aHue U OOMEH Ha TpeOyeT OOIBIITNX
COTJIAIICHUSI pyKOBOJUTENEH MOJICPKKY MOXKET | pacXOJ0B U MOXKET
IpeAnpPUSTHS 0Ka3aThCs BBI3BAThH
oracaroTcs B OTHOCHUTEIBHO MPETEH3UHU Y
pe3yJibTare POCTHIM JIPYTUX TPYIII
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U3MEHEHU croco0om mnpe-
NOTEPATHh CBOU 0JI0JICHUS
PUBUJIETUN CONPOTHUBJICHUS

3)  CornacHbl n Bbl ¢ MHEHHEM YTO «COIMATIBHOE W TICUXOJIOTHUECKOE
MOJIO’KEHHE pabouyero Ha MPOU3BOJACTBE MMeEET Oojiee BaKHOE 3HAUEHUE, YeM cama
pabota ."

4)

— Pemienne kenc-curyannia

HuTepech padpuku 1 mpoQpcoro30B

- Henosas uepa «Cobecedosanue npu npueme Ha pabomyy
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1.2. UuTepakTuBHbBIE 3aHATHS 0 qucuUILInHEe «OIL.13 OcHOBBI
NpeInpUHUMATEIbCKOH IesITeIbHOCTI

1.2.1 Buxmopuna «Bepno-Heeepno»

Onpedenume npasuibHOCMb OAHHO20 BbIPANCEHUS, eCIIU 8bIPANCEHUEe
HeBepHO, UCNpA8bme e20 HA NPABUNbHOE.

Ilocne unouudyanbHo20 8bINOIHEHUS YNPAXCHEHUS NPOBOOUMCSE OUCKYCCUSL
1O 8APUAHMAM OMBEMO8.

1. TlpennmpuHUMATEIBCTBO MOXKET CYIIECTBOBATH TOJIBKO B (hopme
€AMHOJIUYHOTO BJIAJICHUS.

2. Pa3BuTuio NpeANpUHUMATENIbCTBA B HAMOOJIBIIEH CTeeHH
CIIOCOOCTBYET MOJUTHUKA CBOOOIHON KOHKYPEHITUU

3. CYHIGCTByeT MHOXKCCTBO J'IIOI[GIZ, KOTOPLBIC O6HaIIaIOT BCCMU
KadyceCTBaMu, HCO6XOI[I/IMBIMI/I AJI1 IpCAITPUHUMATCIIA, HO MU
HUKOrga HE CTaHOBATCA.

4. Jlns Toro, 4ToOBI CTaTh MPEANPUHUMATEIEM HEOOXOANMO
OKOHYHUTH OU3HEC-KOJUICK UITH JTI000€ APYroe aHaJIOTUYHOE
y4ueOHOE 3aBe/ICHUE

CtpykTypa OM3HEC-IIIaHa.

na | Her

1. [Ipexne yeM nepelTH K yCIeHoMy HaluCaHU0 OM3HeC- X
IUTaHA, HEOOXOAMMO ONPEAEIINTD LENIN €r0 pa3padOTKU U LEIH €ro
NOTEHIMAIbHBIX YhTaTeNeH (1eJIeBOM ayAUTOPUH ), JIs1 KOTOPBIX
IIpeIHa3HAaYEeH 3TOT OM3HEC-TIIAH.

2. [lepecMoTp 1 perynsipHoe 0OHOBIEHUE OU3HEC- TUIaHA X
00eCIeynBalOT €ro HeCTaOMILHOCTh U HEAP(HEKTUBHYIO
JeSITEJIbBHOCTh MEHE/DKEPOB MPEANPUSITHUS

3. B GonbimmHCTBE ciydaeB HEOOXOIMMO M30eraTh IeTaJbHOTO | X
OIMCAHMsI BOIPOCOB B OM3HEC-TUTAHE

4, [ToapoOHbIii M1aH paboT OKa3bIBaETCs 0OJIee TOJIC3HBIM, X
KorjJia HauynHaeTcsi padbota o GopMUpOBaHUIO OM3HEC-TIIaHA

5. IIpotecc  pa3paboTku  OW3HEC-TUIAaHA  JOJDKEH  OBIThH | X
CTUIAaHUPOBAH.

6. PazpaboTka yeTkoii Ou3Hec-MOJeIN He SBJIIETCS OCHOBOM X
JUTS TIOCTIEAYIOMIEH pa3paboTKu OM3HEeC-TUTaHa

7. OmnpeneneHHas Mocie0BaTeIbHOCTh 3TAOB BHITIOJTHCHUS X
paboT pu pa3paboTke ON3HEec-TIaHa He CYIIECTBEHHA

8. busznec-mian HEOOXOIUMO MEPUOANYECKH MIEPeCMaTPUBaTh | X
1 OOHOBJISITH, YTOOBI OTPA3UTh B HEM IPOUCXOISAIINE U3MEHECHUS

9. Pe3tome He MOXKeT ObITh TOJHKHBIM 00pa30M MOJTOTOBJICHO X
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A0 TEX II0P, MMOKa HE 3aBCPIUICHBI BCC OCTAJIBbHBIC pa3/1Cabl ou3Hec-
IJ1aHa

10. Kpatkoe conepxanue Ou3Hec-TIaHa CTOUT BIIEPEAU X
OCTaJIbHBIX Pa3/IEJIOB U MOATOMY MUIIETCS B IEPBYIO OUEPEb,
MOCKOJIbKY SIBJISIETCS TUIAHOM JIOKYMEHTa

Opeanuzayuonnslii naau

oa | nem

1. OTHOCHUTCS TY TIOHATHE «MOTHUBAIIH» TOJIBKO K
UCIIOJTHUTEIISIM?

2. CBs13aHbI 11 KOMIIETEHTHOCTh COTPYAHHUKA B ITIOPYUCHHOM
CMYy ACJIC U CTO MOTI/IBaHI/I}I?

3. MoeT 1 MPUMEHSThCS C/eNIbHAs CUCTEMa OILIaThI Tpyaa
JUIst paOOTHUKOB PEMOHTHBIX CITYX0?

4, DKOHOMHUYECKHE MCTO/JIbI YIIPABJICHUS BKJIFOYAKOT TOJIBKO
OLCHKY JIMYHOI'O TPYyJda UCIIOJIHUTCIIA.

5. Opranu3alMoOHHBIE METOIBI YIIPABIECHUS OCHOBAHBI HA
aHaJIN3€ TUNOBBIX CUTYallUH B I€ATEIbHOCTH (PUPMBI.

6. PaCHOP}IIII/ITGJII)HBIC MCTOABI IIPUMCHAIOTCA B KOHKPCTHBIX
CUTyallu:AX € YKAa3aHHUCM KOHKPCTHBIX HCIIOJTHUTEICH

7. PaCHOPH}KGHHC IIaBHOI'O MHIKCHCPA 3aBOJd O BBIBOJC U3
9KCILTyaTallud KOHKPCTHOT'O HCHUCIIPABHOT'O CTAHKA OTHOCUTCA K
OpraHM3allMOHHBIM MCTOAAM YIIPABJICHM.

8. [Ipu MOTHBUPOBAHUH UCTIOTHUTEIS CIEAYET YUUTHIBATH €r0
JINYHBIE OCOOEHHOCTH.

9. MoTuBauus KOHKPETHBIX pAOOTHUKOB HE CBSI3aHa C 3aJauei
co3/1aHus 00LIero OJaronpusTHOrO MOPAJIbHOTO KIMMAaTa B
KOJUIEKTHUBE.

10.  Crenens obecricueHUs: paOOTHUKA HHCTPYMEHTOM,
JTOKyMEHTAIMel, MaTepruajlaMy He BIUSCT Ha €r0 MOTHBAIIHIO.

11.  PemieHust 00 MHBECTUIUSX B KPU3UCHOM CUTYAIIUU CIEAYET
JIEJIETUPOBATH MTOJYNHEHHBIM

12.  JlemernpoBaHHE MOJYMHEHHBIM IIOJJHOMOYUI HA IPUHSATHE
pEIEHN MOYKET UM HE IIOHPABUTHCS.

13.  JlenerupoBaHHE MOJHOMOYUI CIIOCOOCTBYET POCTY
KOMIETEHIIMH MTOTYMHEHHbIX

1.2.2. Keiic-cumyayuu

Cumyayuonroe ynpasxicnenue .
«llo3aHAa mocTaBKa»
Kommanus Joanna Stores — cetb u3 500 Mara3zmHOB >KEHCKOM OJEKIBI.
[TocTaBmKU KOMIIAHMM pPaOOTAIOT HECKOJIbKO HEOpEKHO, M 3a4acTylo ee
PYKOBOJICTBO HE oOpalliaeT BHUMaHUs Ha HApYIIIEHUE CPOKOB IMOCTABOK.



42

OpHako STOT OCEHHHM CE30H Hayaicad JUisi KOMMAaHuUW HeynadyHo. CObIT
OCTaJICSl Ha TIPEKHEM YPOBHE, a 00BEM 3allacoB B OTJIEJIe KEHCKUX IIJIaThEB BBIIIIE
oObryHOTO. B KOHIIE aBrycra meHemxep mo 3akynkam Kapen Kmapk mposepsina
OTKpPBITHIC 3aKa3bl U OOHAPYXKMIIA, YTO 3aKazaHHas maptus or Marie Modes mouTtu
Ha 20 OOO wuzpenuit 10 cux mop He noJjiydeHa. OHa MO3BOHUJIA MOCTABIIUKY U
y3HaJla, YTO IUIaThsl TIOCTYMAT Ha HECKOJbKO JHeW mo3xke 30 aBrycra —
COTJIACOBAaHHOM JaThl aHHYJIUpPOBaHMSA 3aka3za. Kiapk cBszamacek ¢ MapTuHom
Kpadrom, menemxepom mo cobity Marie Modes, u coobmiuia, 4To MarasuH He
MpUMET 3aKa3, €ClIM OH He OyJeT MmodydeH paHee 3Tod nmarel. OHa moJydniia
clenyromui oTBeT: «MbI 0Io3gaeM ¢ HEKOTOPBIMUA MOJEsIMHU, HO 80% 3aka3a Bl
noJiyanTe 2 CEHTSIOps. B 3TOM Toay MBI BIOXKHJIM OTPOMHBIE JIEHBIH B TIPO-
W3BOJICTBO U HAMEPEHBI UX OKYITUTHY.

Krnapk HemenyieHHO OTIIpaBuiia yBeaoMIIeHHE 00 OTKa3e OT 3aKa3a, HacTanBasl
Ha gate 30 aBrycra, Ho KpadT oTBeTrir: «HekoTopbIx m3aenuit moka He XBaTaerT, s
OTHPABIIO BaM TO, YTO Y Hac €CTh, aHHYJUPYETE BbI 3aKa3 WM HET». 2 CEHTAOPS B
MarazuH npuobuio 18 OOO emgunui ToBapa oT Marie Modes, HO TIaThsd Tak U
OCTAJINCh JIS)KATh B TPY30BHUKE.

VY3HaB 00 oTKaze oT nmoctaBku, Kpadt npuiien B spocth: «UTo MHE ¢ HUMHU
JieJaTh, ChECTh, UTO JIM: BBl BBHIIMUCAIA HAM 3aKa3, Mbl JOCTABUJIN €TI0 MPAKTHYECKU
B CpPOK, TaK YTO BBl OO0s3aHbI €ro MPUHATh. B NpPOTHUBHOM cilyyae MBI C BaMu
BCTPETUMCS B apOUTpakHOM cyzae». KapeH oTBernia Ha 3T10: «B TakoMm ciydae y
HAc C BaMU HUKOTAa OoJbIlle HE OyIeT HUKAKuX Jei. Bel mpekpacHo 3HaNMM, Koraa
JOJDKEH OBITHh BBITIOJNHEH ATOT 3aka3. Ecim y Bac BO3HHMKIM KakKWe- TO TPYAHOCTH,
BaM CJIEJI0BAJIO 3apaHee MpornH(DOPMHUPOBATh MEHs. BbI 3HaeTe, 4TO Halla KOMITAHHUSI
— OJIMH W3 OCHOBHBIX MOKYTATEJIeH Ballied MpoayKmuu. MBI HY)KHBI BaM, TaK 9TO
OynbTe J00e3HBbI, M30aBbTE HAC OT ATHUX TOBAPOB, M TOrjaa s oOemiar, 4To B
CJIEITYIOIIEM CE30HE BbI BHOBB MOIYYUTE OOJBIION U "BKYCHBIN" 3aKa3y.

3aoanue

1. OueHute cUTyaluio.

2.  llpennoxwure nsaTh NOAPOOHBIX BAPUAHTOB PEIICHUSI CUTYAllUH C TOYKU
3pEHUs] MEHE/DKEPOB JBYX Pa3JIMYHBIX KOMIIAHUH W3 YHUCJIa PAaCCMOTPEHHBIX B
CUTYaIHSX,

3.  IIpoananm3upyiiTe BapuaHTHl,

4, Cnenaiite BBIOOp MPEANOUYTUTENBHOTO BApUAHTA, 0OOCHYITE €ro;

5. CocTaBbTe 1BE MaTPUIIbI «BBIUTPHIIT — MPOUTPHIID) C MOSICHEHUSIMHU.

TeKCThI NETOBBIX CUTYaALUM:

1/.

CemeitHass mapa coOMpaeTcss OpPraHM30BaTh JCJIO 1O YXOAy 3a JACThbMHU
JIOMIKOJILHOTO Bo3pacta. OHU manmu OOBSBICHUS U OXHAAIOT, YTO HA HUX
OTKJIMKHYTHCSI POJUTENH, KOTOPHIE 3aMHTEPECOBAHBI B 3TOHN yCITyTe.

- Ha kakue BompoCHI ciiefyeT OTBETUTh BJaJelblliaM, YTOOBI cliejaTh OU3HEC
PUOBLITEHBIM?
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- Ilpennonoxum, nmaHHAas NPEANPUHUMATENBCKAS EATEILHOCTh OyAeT
OCYUIECTBJIATHCS B BalleM MHUKpopaiioHe. [lonpoOyiiTe OTBETUTh Ha MOCTaBIECHHBIE
BaMH BOIIPOCHI MPUMEHHUTENIBHO K 3TOM cUTyauuu. byaeTr nu OusHec ycnenrHbiM?
[Touemy na? Ilouemy HeT?

- Kakue ycnoBusi HEOOXOAMMBI IJisi TOTO, YTOOBI BIAJIETbIBI PELIUIH
pacupuTth OuzHec?

- Kakue criocoObI pacimpenus: Ou3Heca Bbl IOPEKOMEHI0BaIM Obl B JAHHOM
ciyyae?

2.

1. VYwyacTkoBblif Bpay, oTpab0OTaB MHOTO JIET, BBIIIA Ha MeHcHi0. OTHAKO ee
OBIBIIIHME MAIIMEHTHI MO-TIPEKHEMY 00paIaTuch K Hel ¢ MpOCchOOH 0 TOMOIIY, U OHA
HE MoIJa OTKa3aTb. B 3Hak OuarogapHOCTH OHAa HPUHOCHUIM €U KOoe-4To M3
IPOAYKTOB M Jpyrue IOJIe3HbIE B XO3siicTBe mpenmMeTsl. Hamorosass MHCHEKIHUS
norpeboBajga y Bpaya 3aperuCTPUpPOBATHCS a KAauecTBE HHIAWBUIYaJbHOTO
IpeIIpUHUMATENS U CBOEBPEMEHHO TUIATUTh HAJIOTH.

2. Buxrop JlokreB, yuenuk 10 knacca, ynuisiia Bcex pe0sAT. OH Xoaui B
JIOPOTOM OZEXKJE M XBacTall, 4TO CKOPO HAKONUT JeHer Ha MamuHy. Korma ero
CHpalINBalId, OTKY/la Y HErO CTOJIbKO JeHeT, BUKTOp oTBeyas, 4To oH OM3HECMEH U
JieaeT IEHbI'M Ha TOM, YTO Ha KOHAUTEPCKOU (padpuke OepeT MIOKOIaAKU MO OJHOM
LIEHE U NIEPENpPOAAeT UX KOMMEPUYECKHUM IMajJaTKaM 10 NOBBIILICHHOH IIEHE.

Moowcno nu Bukmopa Jlokmesa unousuoyanbHbimM npeonpunumamenem?

3. T'yceB OTKppUT MayieHbKOe, HO cBoe neno. OH mpuoOpen moMelieHue,
YCTAaHOBWJI B HEM HEOOXOAMMOE CIEHHAIbHOE O0OPYAOBaHUE M CTaJl 3aHUMATHCS
peMoHTOM aBTOMOOWIeH. EMy momoran crapmmii cbid. Jleno nomo Hermoxo. Ho
4yepe3 HEKOTopoe BpeMs oTten ymep. /[lpyrume netu, HaciaeaHWKHA yMEpIIETo,
noTpedoBaIl MPUOOPETEHHOE UMYIIECTBO Pa3AeIUTh B COOTBETCTBUU C 3aKOHOM.
Kak paspewums oannwiii cnop?

3.

1. CepreeBa noroBopuiach ¢ AUPEKTOPOM Mara3vHa O 3a4HCICHUU €€ Ha
paboTy B KauecTBE Kaccupa M mnepejana eMy CBOIO TPYAOBYIO KHWXKKY. Korma ona
BBIIIIJIa HA CJIEAYIOLUHI IeHb Ha paboTy. To eil cka3anu, 4To Ha paboTy €€ MPUHATH
He MoryT. [loTomy 4TO OHa 3a MOCHEAHWI TOJ CMEHWUJIA JIBa MecTa padOTHI.
3axonno au omxaszanu Cepeeegoli 8 npueme Ha pabomy?

2. Huna bonoraeBa, He MOTYNHB MMOCJIE MIKOJIBI B MEA.MHCTUTYT, YCTPOUIACh
Ha Kadeapy aHaTOMUU B ITOM ke MHCTUTyTe. [Ipm mocTtymieHun Ha paboTy et
CKa3aJii, YTO 3apIuiata mo JaHHOW aomkHOcTH cocTtaBisier 1000 py6. Omnako y
WHCTUTYTa OYEHb MaJI0 JIEHET W TMOATOMY aIMUHHCTPAIUsS MOXET Ha3HAYHTh
3apIyiaTy TOJBKO B TMOJOBHHHOM pasmepe, T.e. 500 py0. 3axowno au peuieHue
aomMuHucmpayuu?
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3. CaHTEXHUK CTPOUTEIBHON OpraHu3anuu PagunkoB ObLI yBOJIEH 3a TO, YTO
HaxXoJsCh B HETPE3BOM COCTOSSHUM. YUUHWI B OOIIEKUTHM, IIE€ OH MPOKHUBAI,
ne0olll.  3axoHHO au peuieHue oupekmopa?

4. bubmuorekaps 3aBojckoi OumOimoreku IllymuioBa Obula yBoJeHa 3a
CHCTEeMaTHYECKOE HapyIlIeHHWE TPYAOBBIX 00s3aHHOCTEH. KoTopoe BhIpakanoch B
TOM, YTO OHAa HEMpaBWJIbHO Bela ceds B KosuiekTuBe (cruietHuyana. O0o Bcex
ropopmia mioxo0, Takke rpy00 OTHOCHIACh K YHTATENSIM, MO CIy4ar 4ero ee
JTUPEKTOP OMOIMOTEKH HEOAHOKPATHO MPEIYTPERKAAT. 3aKOHHO U YBOIbHEHUE !

5. By(detunira mkosner baxkeHoBa He SBMIIACh Ha PabOTY MO TOW MPUYHHE, YTO
OHa IO Jopore momnajia «B MPoOKy» Ha aBTOAOpOre, riae mpousonuia aBapus. O
MpHUe3y Ha MECTO Bapu MUJIHUIMH, €€ MPUBJICKIN B Ka4eCTBE MOHATOM. J(upekTop
yBOJIWI baykeHOBY 3a MPOTYII MO TOW MPUYHMHE, YTO OHA, MPEXKJIE YeM COTJIAIIAThCS
JaBaTh T[IOKa3aHWs, JOJKHAa ObUla TIIATETBHO B3BECUTHh  MOJIOXKHUTEIbHbBIE
MOCJIEJICTBUSI CBOUX JIEUCTBUM (TOJIOHBIMU OCTAJIMCh HA BECh JICHb HECKOJIBKO COT
YUYEHHUKOB IIKOJIbI). 3aKOHHO NU peuteHue oupexmopa?

6. Ilo mpocbbe mnpomaBina MaxoBoW IUPEKTOp Mara3uHa YTBEPAWI €€
pabouuit aenb ¢ 8 g0 20 yacoB (BpeMs pabOThl Mara3uHa) O€3 BBIXOJIHBIX JTHEH.
Coro mpocr0y MaxoBa MOTHBHpOBajga TEM, YTO OHA OJHA BOCIUTHIBACT J10Yb.
[Tockonbky 3a oOydenue npouyepu npuxoautcs miatute 3000 momiapoB B TO/I.
MaxoBa 3auHTEpecOBaHa B TOM, YTOOBI 3apa0aThIBaTh KAK MOKHO OOJIbIIIE.

He napymaer nu naHHbIi 10roBOp 3aKOHOAATEIBCTBO?

7. CepreeBa A0roBOpwIach ¢ JUPEKTOPOM Mara3vHa O 3a4UCICHUU €€ Ha
paboTy B KauecTBE Kaccupa W Imepejana eMy CBOIO TPYAOBYIO KHIKKY. Korma ona
BBINIIJIa HA CJIEAYIONMHI JIeHb Ha paboTy. To eif ckazanu, 4To Ha paboTy ee MPUHATH
He MoryT. [loTomy 4TO OHa 3a MOCIHEAHWI TOJ CMEHWUJIA JBa MecCTa pPalOTHI.
3axonno au omxazanu Cepeeesoli 6 npueme Ha pabomy?

4/.

Kommanus "CaHrpun” npou3BOAUT POJUKOBBIE KOHBKH U JOCKU. MeHemkep
koMmnanud Mr. PuTMaH miaHupyeT pacliupuTh PBIHOK COBITA M TMPOJiaBasi, CBOIO
NPOAYKUHMIO B cTpaHbl JlatuHckoil Amepuku, [ns 3Toro Oblia co3naHa HoOBas
MOJIENIb POJIMKOBBIX KOHBKOB I0JI Ha3BaHWEM 'bwIcTpee BeTpa', KOTOpas €lie He
nocrymnaina B npogaxy. Komnanuu Oblia HeoOXxoauMma (pMHAHCOBAsl MOMOIIb, 3a
KOTOpo oHu oOpatwinck B OaHk "JloBepue". Cymma Kpenurta, KOTOPYHO B3sijia
kommanus cocraBisuia $450'000 ( mpoLeHTHI MO KpeAWTy cocTaBisiioT 12%
rOJIOBBIX, CPOK Kpeauta - 1,5 roga). ITpu 3Tom nmporno3sl Mr. Putmana noka3zanu,
YTO KOMIMaHus MoxeT moiydaTh okojio SI'000'0O00 mpubsiim B roa. [lpu stom
KOMITaHUsI 00J1a/iaeT cienyromiei nadopmaruei:

1. V¥ xomnanuii "Canrpun" ecTh 1Ba KOHKYPEHTA, KOTOPHIM TaKKe
WHTEPECEH 3TOT PHIHOK.
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2. Xopouiee acanbToBO€ MOKpHITUE BeTpeuaeTcss B OCHOBHOM; TOJBKO B
KPYIHBIX FOpoJax.

3. HecraOunbHas monuTUYeCcKasi CUTyalsi B perHoHe.

4. Tlocneanue nATh €T HE HAOIIOAAIUCH KPYIIHbIE CTUXUIHBIE O€CTBUS.

5. CraTuUCTHKM NOKa3aia, YTO TAMOKEHHbIE MOLUUIMHBI U3MEHSUIMCH TPH pas3a
3a MOCJIEHUE J1BA TOAA.

6. Pacuerel mnpumercs BecTH B MECTHOW BalllOTE, KypC KOTOpPOMl 1O
OTHOIIICHUIO K J0JIIapy HECTaOMIICH.

C KakuMH pHCKaMU MOXKET CTOJKHYTbcs Kommanus "CaHrpun" mpu
peanu3aly CBOUX IIaHOB?

Kro eme u3 ycnoBus 3ajauyd MOXET HECTH PHUCKH, CBSI3aHHBIE C 3THUM
IIPOEKTOM U Kakue?

5/.

1. [JomoBnazaenen MOJy4usl KOMIIEHCALMIO 3a yuepO, HAHECEHHBIM ero
UMYILIECTBY M3-32 HEOPEXKHOCTU paOOTHUKOB Mara3uHa 3JEKTPOIpPHOOpOB IpH
YCTaHOBKE 000PYIOBAHUSD.

2. «Kpusuchble coObITHSI B psiie CTpaH (PAKTUUYECKH BBIYEPKHYIH
HaI[MOHAJbHbIE KOMIIAHUU M3 CIUCKa KpynHedmux. Ha cMeny um npumm Oonee
yJlawINBble KOHKYPEHTBD).

3. «Cyn o0s3an KpynHyr0 He(PTSIHYI0 KOMITAaHUIO BBHILIATUTH mTpad B 360
MUJUTMOHOB JIOJJIAPOB 3a YyIepO, HAHECEHHBIN OKPYKAIOIIEH cpene, B pe3ysbTare
yTeuku He()TH, MPOU3OMICANINN P aBaPUH Ha TAHKEPE».

4. «YparaHHbIl BeTep pa3pyllWJl TPU 3Ta)xka YHUBEPCAIBHOTO Mara3vHa.
Kepts Hert. Ilo 3asBiIeHUI0 aAMUHUCTPALMM, HA YCTPAHEHHE ylIepOda U PEMOHT
MOHAI00UTCS HE MEHEe 3-X HEEIbY.

5. «llokynarenpHulile, MOCTpaiaBIIECd OT TPaBMbl B pe3yJbTaTe MaJeHUS Ha
JbAYy Y BXOJa B CyNEpMapKeT, Oblja BbIIJIAY€HAa KOMIIEHCAIMSl MEIULMHCKUX
pPacxoJ0By.

6. «Teppopuctuueckas ataka Ha 3AaHUs MUpPOBOTO TOProBOro ILEHTpa B
Hero-Mopke oTpa3niack Ha HACTPOSHUAX HHBECTOPOB U KAITUTATH3AIMH KOMIIAHHIA.
6 Te gHu OoyiblIe  BCEro  MOTEPSIM  TYpPUCTUYECKUE, aBHALIMOHHBIE,
CaMOJIETOCTPOUENbHBIE (PUPMBI, CTPAXOBbIE KOMIIAHUI.

7. «llocnencTBust Kpusznuca «HOBOW SKOHOMHUKN» CKa3bIBAIOTCSA HA MPUOBLISAX
KOMITaHUI BBICOKOTEXHOJIOTUYHOTO CEKTOPA».

8. «lloxap yHmutoxxuin (Gabpuky BEAyIIET0 B MHUpPE MOCTAaBIIHMKA JeTajei
TEJIEKOMMYHUKAILIMOHHOTO 000pynoBaHus. [1o olleHKaM crenuanucToB, YObITKA OT
MPEKpaIICHUs AESITeIbHOCTH MOTYT HAMHOTO MPEB30MTH MaTepUalbHbI yuiepO oT
caMmoro noxapa'.

9. «Pemenuem cyaa aIMUHUCTPALMK CIIOPTUBHOTO KOMIUIEKCA MPEIMUCAHO
BBITVIATUTh KOMIICHCALIMIO 32 TpPaBMY KJIHEHTa, MPOM3OLICAIIYI0 B pe3yJbTaTe
HEOPEKHOCTHU U OIIMOOK NEpCOHAIa.

6/. IIpoGieMbl HHTETPUPOBAHHOTO MAPKETHHIA
Konienuus MHTErpupOBaHHBIX MapKETUHTOBBIX KOMMyHUKauuii (MMK)—
OTBET TEOPUM MApPKETHUHra Ha YCJIOXXHEHHWE IPOABHXKEHHS TOBAPOB U YCIyr Ha
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coBpeMeHHOM phoIHKE. [Ipobnematuka UMK sBisieTcst Ha ceroaHAMIHUN 1eHb 0c000
aKTyaJIbHOW: MPOJOJDKAIOIIMNACA POCT Yuciaa OpeHlIoB U, Bce Oosbllee ApoOieHHe
LENEBBIX  PBIHKOB. [IpM  TIIATENBHO  CIUIJAHUPOBAHHOM  MCIIOJIb30BaHUU
KOMMYHUKATUBHBIX MHCTPYMEHTOB, KOTJa KOMIIAHUS MO MPOJABUKEHHUIO OCHOBaHa
Ha VMK, yxe ceromHss MOXHO [OCTUYb 3HAYUTEIBHBIX YCIIEXOB, CIIE€JIaB HUX
KOMMYHUKATUBHBIMUA KOHKYPEHTHBIMHU MPEUMYIIECTBAMHU.

B nemsax 6onee rioybokoro ananuza UMK B oTeuecTBEHHON MpakTUKE OBLI
IIPOBEJCH aHAJW3 IIOJUTUKU NPOABWKEHUSA |2 NPOMBINIICHHBIX NPEANPUITUI
PecnyOnuku Jlarectas.

CBenenusi 00 UCHONB30BAaHMM HA TpakTuke pa3nuuHeix (Gopm HMMK
npuBEeAEHBI B Ta0. 1.

[lonmy4yeHHble JaHHBIE CBHUIETEIBCTBYIOT O TOM, 4TO TOJbKO 25%
00CJIeTOBaHHBIX MPEANPUATHI YACNAI0T BHUMAaHUE KOMIUIEKCY MAapKETUHTOBBIX
KoMMyHUKaui (Kusisipckuii KOHBSYHBIM KOMOMHAT, JlepOeHTCKUIl KOHBSYHBIN
KOMOMHAT, JlepOEHTCKUI 3aBO/I UTPUCTBHIX BUH) U B COCTOSTHUM OLEHUTH YCIEX 3TUX
MEPOIPUITUN.

Tabmuma 1
Pacnipoctpanennocts ucrnosb3oBanus Gpopm MK
Yucmno Jois
®opma UMK PEIIPUATAN IPEAIPUATAN, %o

Pexnama 3 25
[Ipsimoil MapKeTHHT 12 100
CtumynupoBaHue cObITa 6 50
CBs134 ¢ 00IECTBEHHOCTEIO 1 8,3
CrnoHCOpUHT 2 16,7
Peknama B MecTe mpoaaxku 3 25
VYnakoBka 4 33,3
@upMEHHbIN CTUITb 3 25
BricTaBku / sspmapku 4 33,3
HNuTepHeT 1 8,3
Bcero npennpusituit 12 100

[TonaBnsroniee 60JbIMIMHCTBO IpeanpusaTuit (58%) npumeHsoT 60yiee OTHOTO
BUJIa KOMMYHUKaI# (25% — ctumynupoBaHue cObITa U MpsAMoi MapkeTunr, 33%
— TPSIMOM MapKETUHT M BBICTABKH), YTO TOBOPUT JMOO O HEXBATKE Y MPEIPUITHI
cpenctB, JHOO O HEAOOIECHKE OOJBITUHCTBOM PYKOBOAUTENCH MPEUMYIIECTB
KOMILIEKCHOT'O MOJX0/1a K IPOJIBUKEHUIO TOBAPOB.

JlaHHBIE OmpOca TOBOPSAT O JIOCTAaTOYHOM MOHUMAHHMH PYKOBOJAUTEISIMU U
cnenuanvcrtamu  npeumymiects UMK  nns  mpennpustuili. 9TO NOpUBENIO K
HEOOXOJMMOCTH B TMPOIECCE MCCIASAOBAHUS YACIUTh BHUMaHUE (aKTopam,
caepxxuBaroium Baenpenue UMK (taba. 2).

TaOmuma 2

dakTopsl, TOpMO3sre BHeapenne UMK
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Kakue myHKTbI U3 HUKECIIEAYIOIUX Bbl CYUTAETE TJIABHBIM KonuyectBo
npensarcreueM BHeApeHuss UMK Ha npennpusitun? OTBETOB, %

OTCyTCTBHE CEIMAINCTOB U HABBIKOB OpraHu3a-
1uu (P GEeKTUBHBIX KOMMYHHKAIIHHA 91,7
OTcyTCTBHE 3HAHUN O MAPKETHHIE 75
Tpamunmonnas Gopma X03s1iICTBOBaHUSA, KOTOPYIO
TPYJIHO W3MEHUTH 33,3
[Icuxonoruueckue 6Gapbepbl MOKOJICHHM 83,3

Pe3ynbrathl ompoca MOKa3bIBalOT: HAUOOJIbIIEE KOJIWYECTBO MPEANPUATUHI
CUMTAIOT, YTO OTCYTCTBHUE KBATU(DUIIMPOBAHHBIX CIICIIMAIUCTOB 10 MAPKETUHIOBBIM
KOMMYHUKALUSAM SIBJISIETCSA OCHOBHBIM IpensATcTBUEM. CHEAYIONIMMU MO CTENEHU
3HQUMMOCTH TPUYMHAMHU SBJSIOTCS OTCYTCTBHME 3HAHUW O MApPKETHUHIE U TICHU-
xojoruyeckue Oapbepbl mnokonenuit (75; 83,3%). Tak, crapiiee MNOKOJIEHUE,
HaxoJsIIEECs Ha PYKOBOIAIIUX ITOCTaX, M€ OYEHb OXOTHO HCIOJIb3YET HOBBIE
TE€XHOJIOTHH. JTO CaMbI€ PAaCIIPOCTPAHEHHBIE U BaXKHBIE IIPEMATCTBUSA, TOPMO3SIIUE
pa3BUTHE MApKETUHTOBBIX KOMMYHUKAUA. CTOUT OTMETUTH, YTO YHUCIIO MPEANPHU-
ATUM, CYUTAIOIMX TPAJAULUUOHHYI0 (OpPMY XO3AKWCTBOBAHMS MPEMSTCTBUEM,
nocturaetr 33,3%. OToT (aKT KOCBEHHO YKa3bIBa€T Ha TO, YTO, HECMOTpS Ha
JEKJIApUPYEMBIl MEepexo/i OT IJIAHOBOM SKOHOMHUKH K PBIHOYHBIM OTHOULICHHSM,
YacTh NpPEANpUATHNA €Ie HE OTKa3ajlach OT cTapol wujeosnoruu. l'oBopst 00
UJCOJIOTUA MapKETUHTOBOM JEATEIbHOCTH, HENb3sl 3a0bIBaTh, YTO Ta WM HHAA
UJCOJIOTUYECKAs] HAIIPaBJIECHHOCTh MAapKETHHIa HAXOAHWT CBOE BBIPAXKECHUE B
MapKETUHIOBBIX ~ KOMMyHUKamusax. C  OIHOHM  CTOPOHBI, JaXe caMoMy
KauyeCTBEHHOMY U HY>KHOMY TOBapy HEOOXOJMMbI MAPKETUHIOBbIE KOMMYHUKALIUH,
C JIpyrol — HUKakue (QOopMbl KOMMYHMKAIMil HE MOMOTYT IpOAaTh IJIOXOW U
HEHYKHBIU TOBAp.

[IpoGiema JIexKUT OueHb IIyOOKO: Ha MHOTHX MPEANPUATUAX 32 IPUMEHEHUE
UMK oOTBETCTBEHEH HE OTOEl MAapKETHUHIa, a JUPEKTOP WM 3aMECTUTEIIb
nupekTopa. IlosTomy HeynuBuTeNnbHO, yTO 4acTo npumenenue ¢opm NMK nHe
CKOOPJAMHUPOBAHO C MOTPEOUTEIISIMHU.

Cuuraercsi, yto ecinu npuMeneHue ¢opm HMMK mnnanupoBanoch
JOJDKHBIM 00pa3oM, TO ycrex rapaHtupoBaH. CUTyalusi TakKe YCIOXKHSETCS TEM,
YTO MpHU pa3padOTKe KOMMYHUKATUBHBIX IPOTrpaMM B JAEATEIbHOCTH MPEANPUATUAN
HEOOX0AMMO OOpaTUTh BHHMAHHME Ha COBEPILICHHO OrpPaHUYEHHBIM amnmnapar
riaHupoBanus (Tadm. 3).

Tabnuna 3
[I;mannpoBaHre MapKETUHTOBBIX KOMMYHUKAUN
Ha NPEANPUATHIX
Yucno Joms
TJTaHU- TIJIaHU-
OnbIT MIAHUPOBAHUS pYIOIIMX TpE- PYIOIINX
PUSTUN IIPEIIPUITUN

Ilenn koMmanum 3 25
3aTpaTsl Ha IPOABUKEHHE - -

CpenctBa IpOIBHKCHUS 1 8,3
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[Tnan mepornpusTHii 3 25
[TpoaBMKEHNE HE TUIAHUPYETCS 9 75
Bcero npennpustuii 12 100

bonblie  MOJOBMHBI  NpEANpUATHIL  BOOOLIE HE IUIAHUPYIOT  CBOIO
JEeATEIbHOCTh B 00JIACTM MAapKETUHIOBBIX KOMMYHHUKAIMi, OHU OCYLIECTBISIOT
OTJENIbHBIE MEPONPUATHS «IO JATAHWIO ABIP», WHGOPMALMOHHBIX M TOBAPHBIX.
OTHOCHUTENIBHO BBICOKMM ypOBEHb IUIAHUPOBAHMS OTMEYEH Ha  KPYIHBIX
IPOMBINUICHHBIX NPEANPUATHIX. B OOJBIIMHCTBE Clly4aeB OTCYTCTBYET CUCTEMHAs
MapKEeTUHIOBasi CTpaTerusi, KOTOpas MO3BOJSET OCYUIECTBUTH HE TOJBKO
IUTAHUPOBAHKE, HO U BCEOOBEMITIOMINN KOHTPOJIb 3 (HEKTUBHOCTH €€ IPUMEHEHHS.

Takum o00pa3oM, ympaBieHHME MapPKETUHTOBBIMM KOMMYHHMKALUSMU Ha
00CJIeTOBaHHBIX MPEANPHUATHIX OCYIIECTBISETCS B OCHOBHOM Ha ONEPAaTUBHOM
YPOBHE, a MpaKTHKa IJAHUPOBAHUS CTPATErMUECKUX pEIICHUH elle He cTaja
HOpMOM. Takoil MOAXOX HCKIOYAeT BO3MOXKHOCTh pealM3ali MPEUMYLIECTB
NMK.

OOpamaer Ha ce0s1 BHUMaHHE TOT (PakT, yTo A(PPEKTUBHOCTH HamboJee
pacipoCTpaHEHHBIX CPEACTB MPOABMKEHUS, PEKJIaMbl U CTUMYJIHMPOBaHMS COBITA
OLICHMBAETCS 3KCHEPTAMH B OCHOBHOM HEBBICOKO. OOBSICHEHHMEM HEBBICOKOM
sbpdextrBHOCTH  (HOPM  KOMMYHHUKAIMA B JIEATEIIBHOCTH  JIareCTaHCKUX
NPEANPUATANA MOTYT OBITh MAJIBI ONBIT U HEPA3paOOTAHHOCTh TEXHOJOTUM. Bee 31o
TOBOPUT O TOM, YTO BHHMaHHE PYKOBOJIWUTENEH MNPEANpPUITHI K CpeiacTBaM
NPOJBWKEHUS HEBENHMKO. J[aHHBIA (akT oTpakaeT OOBEKTUBHO CYLIECTBYIOUIUMN
HEJ0CTATOK aIAlITHPOBAHHBIX K HOBBIM 3KOHOMUYECKUM YCIOBUSIM OT€UYECTBEHHBIX
METOJIUK 10 OPTaHU3AlMH CUCTEM IPOABMKECHUS U YIPaBIECHUIO UMU. B pe3ynbpraTe
OOJIBIIMHCTBOM NPEANPUITUN UCIIONB3YETCA CEro/IHA KpailHe OrpaHUYeHHbIN anmna-
paT  IUIAHUPOBAaHMS, UYTO OOBACHSAETCS HU3KUM  YPOBHEM  YIPABIICHMS,
XapaKTEPU3YIOUIUMCSI TIOYTH IOJHBIM OTCYTCTBHEM CTPATETMUYECKOro IMOAXOAA U

HEIIOHUMAHUEM  KOMIUIEKCHOCTM  33Jad,  pPEIMaeMbIX  MapKETHHIOBBIMH
KOMMYHUKALMSIMHU.

Bonpocwt k 3a0anuio:

1. OObsicHUTE TPUYMHY HEBBICOKOW 3ddexkTuBHOCTH (YOopM  Map-
KETMHIOBO KOMMYHHMKALIUU B JIE€ATEIbHOCTH Jar€CTAaHCKUX MPEITPUATHH.

2. Ha kakom ypoBHE HaxOAUTCS YIpaBJIECHUE MAPKETUHIOBBIMH
KOMMYHUKAaIUSAMU Ha npennpusatusax Pecnyonuku /larectan?

3. [IpoaHanu3upyite pe3yJbTaThl ONpOca B OTHOLICHUH MOHUMAaHUS

pykoBoautensamu npeumyiiects UMK miis npeanpusituii PecriyOnuku.

7/ CeTeBoii MAPKETHHT

B nocnennee Bpemsi akTHBHOE pa3BUTHE TMOJy4wia Takas Qopma
NPEANPUHUMATEIBCTBA, KAK MPSIMBbIE MMPOJIAKU WM CETEBOW MapKeTHUHI. OqHOMN U3
KOMIaHWM, paboTaomeil Mo CeTeBOMY MApKETHUHTY, SBISETCS pOCCHICKas
xommanus «Faberlic» mo mpou3BoACTBY KHCIOpOaHONW KOocMeTHuKH. CepBHUCHBIC
LHEHTPbl KOMIIAHUU OTKPBITHI B 44 pernonax Poccuu (B Tom uucie u B PecryOinuke
Harecran), 6onee yem B 280 ropoaax Poccuum u crpanax OmmkHero 3apyoexnbs. K
YHUKaJIbHON MPOIYKUMU ObUT MPHUJIOKEH HE MEHEE YHUKAIbHBIA MapKETUHT-TUIAH,
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BOOpaBLIMiI B ce0s Jyd4lnue 4epThl, HapaOOTaHHBIE 3aMaJHBIMU KOMIIAHUSMHU U
YUUTBIBAIOIIME CINEUU(UKY POCCUUCKOW HSKOHOMHUKM — MHOTOYPOBHEBBIN
MapKETHHT .

JlaHHas KOHLENIMS MPEANO0JIaracT co31aHue MHOTOYPOBHEBOW OpraHU3alllH,
IPU3BAaHHOW MPOJBUIATh TOBApbl U YCIYTd OT IPOU3BOJAUTENS K IMOTPEOUTEIIIO,
UCITIOJIb3YsI IPSIMOM KOHTAKT YEJIOBEKA € YeIOBEKOM. J[0X0I B BUAE KOMUCCUOHHOTO
BO3ZHATPaXKJICHUs PACIpPENEIACTCS HAa BCE YPOBHM M CKIIAJBIBACTCS IIO CHCTEME:
IpUOBLIL OT JIMYHBIX MPOJIAaX + BO3HArpaXxJIeHUe oT padoThl B ceTH. YeM Oouible
Bbl BOBJIGKA€TE B CBOIO CE€Th KOHCYJIBTAaHTOB, T€M OOJbIlE€ PAcTeT Ball JOXOJ.
Komnanus BeIlIaunBaeT BOZHATPAXKIACHHUE U 32 CTAOMIBHOCTD paboThl. B koMmanuu
«Faberlic» mpuctynute Kk paboTe MOXeT IOO00H YENOBEK, TaK KaK HadajbHBIC
KaluTaJIoBIOKeHUsT MUHUMaNbHBI (107 pyO. mis Habopa jauTepaTypbl), oOydeHUe
OecriaTHOE B JIFOOOM CEPBHUCHOM ILIEHTPE, CYIIECTBYET BO3MOXKHOCTH OECIIaTHO
I10JIb30BaThCsl OPUCHBIM 000PYIOBAaHUEM U MPUOOPETATH MEYATHYIO MPOTYKIHUIO 10
aCCOPTUMEHTY M OHu3HECy, a TakK€ HCIOJb30BaTh B IIEJIAX aruTalud pekiamy,
OpraHu3yemMyro GUpMoi.

Bonpocul k 3a0anuio:

1. Tlpoanammsupyiite W oueHure paevictBus Qupmbl  «Faberlicy 1o
IIPOJIBHKEHUIO IPOAYKIIUU.

2. Uto eme MOXHO MpPENJIOKUTh KOMIAHUM JUIsl  NPUBJICUYEHUS
pacmnpoCTpaHUTENEH €€ MPOTYKIIAN?

B yeM npenmy1iecTBo Be/leHUs OM3HECA C TOMOIIBIO CETEBOTO MapKETUHTA.

8/ Kopnopauus «Pycckast JuHus»

Kopnopanus «Pycckas nHHHS» — OTKPBITOE AKIMOHEPHOE OOIIECTBO,
cozmanHoe B 1998 r. llenb — NOCTPOHUTH OTEYECTBEHHYIO CETEBYIO KOMIIAHHIO,
pacupoCTPaHSIONIYI0 MPOAYKTHI, CO3/JaHHbIE Ha 0a3e OTKPBITHM PpPOCCUUCKHUX
YYEHBIX, U CAENaTh 3Ty KOMIAHUIO Jiyumierd B Poccun. Bes npoaykuus koprnopauuu
«Pycckasgs  nmHUA»  cepTHQHUIMpOBaHa, a HEKOTOpPbIE CpPEICTBA  HUMEIOT
MEXIYHAapOIHbIE U OTEUECTBEHHbIE HAarpapl. «Pycckas JIMHUsD BHECEHA B rOCy1ap-
CTBEHHBI  peecTp KaKk  MPOU3BOJAWTENb M  IOCTAaBUIMK  HATypaJbHOU
BBICOKOKAYECTBEHHOM M JKOJOTWYECKH YHUCTOM MpoayKuuu. OHa HEOIHOKPATHO
OTMEUYEHA JUIUIOMaMU MEXITYHapOJIHON BbICTaBKU «VIHTepmiapm», a Ha BBICTaBKE
«AnTepmapm—2000» «Pycckass nHMHUS» TOAHSANACh Ha BBICIIYIO CTYIEHb
NbEIECTANIA I0YETa OTEYECTBEHHBIX MTPOU3BOANTENEN. 13 BOCBMM 3010TBIX Meaanen
KOMITaHUU JOCTAJIOCH TPU «UHUCTHIX 30JI0Ta.

K yHHMKanpHOI MpOoayKUUU ObLI CO3[]aH HE MEHEE YHUKAJIbHBIA MapKETHHT -
1J1aH, BOOpaBIIKi B ce€0s Ty4ylIue 4epThl, HapaOOTaHHBIE 3aMaJHBIMU KOMIIAHUSIMH,
Y YYUTHIBAIOIINN ClIEUU(PUKY pPOCCUNCKON SKOHOMUKH.

Kopnopanus «Pycckast JIuHUS» OTKpbLJIa TPEACTaBUTENIbCTBA M CKJIabl
komnanuii Oonee yem B 60 kpymHbIX Topogax Poccum, OnMKHEro M JanbHETO
3apy6exbs. Ha mexxmynapoaHoit BeictaBke «MaTepmapm—2000» «Pycckas muHusDy
3aBOEBAJIA 30JI0TYIO MEJANIb KaK caMas JWHAMHYHO Pa3BUBAIOIIASCS KOMIIAHUS B
o0nacTd MpAMBIX MpoJax. MeToj MpsMBIX MPOJAaX SIBISIETCS OJHUM M3 CaMbIX
3¢ ¢deKkTUBHBIX MeToA0B B Mupe. Ero mnpeumyiiectBa odeBUAHBL. Pa3 ToBap
MOTAJaeT HEMOCPEACTBEHHO B PYKH MOTPEOUTENI0, 3HAYUT, PaCHpPOCTPAHUTEID
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OTBEYAET 3a ero KauecTBo. [IpomyKiiust Kopmoparuu npeajiaraeTcss KIMEHTaM y HUX
noma Wi Ha pabote. KIIMEeHTHI MOMB3YIOTCS MPOIYKIIUMEH, KOTOpask UM HPaBUTCH,
pacckasplBalOT O HEH JAPYruM JIOASIM M TEM CaMbIM PEKIAMHPYIOT TPOAYKT.
KOHTaKT OCyIIECTBISIETCS CIACIYIONIMM 00pa3oM: yelb— Yelo8eK UHMEPECeH, XOUy
nooowamscsi; CpedCcmeo — echv, Ymo emy npeodioNCUMb.

Bonpocwt k 3a0anuio:

1. OxapakTepu3yiTe MapKETUHIOBYIO CTpaTeruio kopmopanuu «Pycckas
JIAHUS.

2. B uem npeumyiecTBo MeTOo1a MPSMBIX Mpojax? EcTe 11 HeraTuBHbBIC
CTOPOHBI B TAKOM BHUJI€ TTPOABUKEHUS MPOTYKIIUU HA PHIHOK?

3. NmeeT nu mepcriekTUBY ceTeBoM Ou3zHec B Poccuu, B TOM uuciie u B

Pecniyonuke Jlarectan?

10/ SWOT-ananu3 «Microsoft»
B Ttabnune npencrtasiensl pesynbratbl SWOT-aranuza w3BecTHOU (HUPMBI
Ha ee ocHOBe mpoaHAIM3UPYHTE BHEIIHIOW cpeay hupmbl «Microsofty

Opportunity Threat
[TapameTrpsr SWOT- (BO3MOKHOCTH) (yrpo3ssi)
aHaJn3a |. Coznanuie HOBOTO |. AHTUMOHOIIOTBHAS
MPOTPaMMHOTO MOJIUTHKA
oOecrieueHus I1. KonkypeHuus

Il. CHmxenune LeHbl
I11. Beixon Ha apyrue

I1l. Cauxenue crpoca

PBIHKH
Strength (cua) .- 3,4 l.-2

1. Pemmyranus Ha peiake | 1. — 2,4 I.-3,4
1. bonbmas nons peraka | . —1,4,5 1. -45
3. Xopomuii nepcoHa

4. CekpeTHble

TEXHOJIOTHH

5.Xoporias pekiama

TOBapa

Weakness (ci1abocTn) l.-1 l.-3

1. HenopaboranHnas In.-1,3 In.-1,2
IPOIYKLUS . -2 . -1

2. Huzkas 3apmiara
3. MoHononus

Kaxkoit 6a3oBoil cTpaTeruu, mo BalleMy MHEHHIO, OyIEeT MNpUIEpPKUBATHCS

KOMIIaHH Ha OCHOBC JAHHOI'O aHammza’?

11/. Cetb «I1aTopcon»
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Cnyyaii, Korma NpeanpuaThe CEphbe3HO pa3padaThbIBA€T MapKETHUHIOBbHIE
cTpareruu. B kauectBe nmpumepa Bo3pMeM "llatapcon”.

"[TatapcoH" - 310 ceThb yHHBEpcamMoB. OHM BBILLIM HAa PHIHOK CYHIECTBEHHO
MO3JIEE TAKUX M3BECTHBIX UIPOKOB, Kak "Cenpmoil kKOHTHHEHT" U "llepekpectok",
OJIHAKO TMpeArnoiarajid, 4YTo BBUAY MEPCHEKTUBHOCTH HHUIIW UBHIM30BAaHHOU
TOPTOBJIM, UM TOXKE HAMAETCS MECTO. 3a HECKOJIBKO JIET, IOCTPOUB TPU YHUBEpPCaMa,
OHH Pa3BUBAIUCH, KOMUPYs ACSATEIbHOCTh KOHKYpEeHTOB. Ho Koraa, moyyBcTBOBaB
NEPCHEKTUBHOCTD PhIHKA, OHU PELIMIIA CO3JaTh Pa3BEPHYTYIO CETh, CTAJIO SICHO, UTO
HY’KHA 4EeTKasi MapKETUHIOBAasl CTpaTerusl, KOTOpyr0 MOKHO MPOAABAaTh HHBECTOPY
Y TI0JIy4aTh KPEIUTHI Ha 00JI€e BBITOAHBIX YCIOBUAX. TO €CTh ues Kak pa3 Hala —
4yTOOBI IPUBJIEY JEHBIU, HY)KHO IPOJEMOHCTPUPOBATH NHBECTOPY, II€ TOT PHIHOK,
Ha KOTOPOM BbI coOHMpaeTech cHUMath cash-flow.,

WccnegoBanue  MmpoOBOAMJIOCH B YETHIPEX  HAMNpPABICHUAX:  aHAIM3
NOKyHaTeJIed; COLMAIBHO-DKOHOMUYECKUI AaHAIN3 MYHULUIIAIBHBIX pPaliOHOB
MOCKBBI 111 ONpEIENCHNs] MPOrPAMMBbl OTKPBITHS HOBBIX YHHBEPCAMOB; aHAIIN3
BHEIIHETO PETyJMpPOBaHUs (T. €. BCEBO3MOXHBIX OIOPOKPATUYECKUX OTpPaHUUYECHUI
Ha OTKPBITHE HOBBIX TOYEK) U aHAJIN3 KOHKYPEHTHOMN CpPEJIbL.

[Ipesxxne Bcero HanAo0 OBUIO ONPENENINTh, KaKhe TpPYNIbl (CErMEHTHI)
NOKYIaTelae MOXKHO ObUIO BBLAEIUTh, — OTBETUTh HA BONPOC: ISl KOTO MBI
cobupaemcsi pabotarb? [[As 3TOro mnpoBeaM ONpOC Cpeau MOKyHaTeseu
YHUBEPCAMOB (CKOJIBKO TPAaTAT, KAK YaCTO MOKYHAIOT U CKOJBKO 3apadaThIBAlOT) U
oOcneaoBalId KUJIOW (POHN M3ydaeMbIX PalOHOB, HA KapTy HAHECIH KOJIHYECTBO
KBapTHUP U TaKUM 00pa30OM ONpPEIETUIN OOIIYI0 EMKOCTh PhIHKA.

B pe3ynbrare BBIAECTWINCH MOTEHUUATBHO MPHUBJIEKATEIbHBIE TPYMIIbI
nokynarenei. OCHOBHBIX ObUTO TpH. "ManoobecniedeHHble" — OueHb OOJBLION 1O
J0Jie TOMOX03s1icTB cerMeHT (48%). Ero HaBepHsika Haz0 ObIJIO UMETh B BUJIY, TaK
KaK Takux Jrojieil B unTepecyomux "[lamapcon" paiionax 6su10 mpocto mHoro. Ho
y 9TOH rpymnmbl ObUIO JBa HEJOCTATKA: y TOKYIAaTelel, B Hee BXOISIIUX, OYCHb
MaJjio JIEHETr U OHU OYEHb YyBCTBUTEIbHBI K LICHAM.

Bropas rpynmna — "mtoau, coBepiiarorue 0osbime mokynku'". Takux cemeit
B paiioHax ObUIO TOXXKe MHOTO — 36%, OHM TpaTWJIM MHOTO JCHET U B CyMMeE
3aHHUMAJH MOYTH MOJIOBUHY J€HEKHOM €EMKOCTH PhIHKA. DTOT CETMEHT, 0€3yCI0BHO,
HaJ10 OBLIO IepXkaTh B IEHTPE BHUMAHUS.

TpeTpuM cermMeHTOM OKa3zaicsi cpenHuil knacc. [lo yucneHHocTH rpynna
ObL1a HeBenmKa — 16%, HO MO JeHbraM 3aHuMalna 3aMeTHyIo 1010 —22%. Kpome
TOr0, UMEHHO 3TOT CETMEHT 0oJiee BCero ObUI JIOsIeH K ¢opMaTy CylnepMapKeToB,
W, 3aBOEBAB ; TAKUX IMOKYIaTejaehd, MOXKHO ObUIO HAAESAThCSA, YTO OHU OCTAHYTCS
KJIMEHTaMHU CE€TU HAJ0JITO.

W3 CTpyKTypbl pBIHKA CTQJIO IOHSATHO, YTO W AaCCOPTUMEHT, M LEHOBYIO
MOJIUTUKY HAJI0 BBIOMPATH TaK, YTOOBI YIOBJIETBOPUTH BCEX — B MIPOTUBHOM CITy4yae
norepu Obutn Obl  ciumikoM Benukdu. [losToMy TiatrenbHemuM o0Opa3zom
npopabotanu  CTpykTypy  npemioxeHus.  CoctaBuim ~ HabOp  TOBapoB,
YIOBJIETBOPSIOIIMX KXY TpylIy, M, KPOME TOrO, PEUIWIA, YTO Ui IpH-
BJICUEHHUSI MaJI0OOOECTIEYEHHBIX IIEHbl Ha COOTBETCTBYIOLINE TOBAPHI JOKHBI OBITH
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Ha 4% HWXe, 4YeM B CpPEIHEM MO pailoHy; Juis "OONBLIMX MOKYMOK" — MpPOCTO
CPEOHUMH IO paiioHy; a s "CpeaHMX PYCCKUX', ¢ y4E€TOM HX JIOSUIBHOCTH K
dbopmary cynepMapkeTa, lIeHbl MOKHO JIep»aTh Ha ypoBHE "Tutioc 5%".

Ha crnenpyromiem »srtame oOTBe4YaJiM Ha BOIMPOC: TJi€ Mbl OyJeM CTPOUTH
yHuBepcambl? (Panbmie "Ilatapcon" pasmermnan mara3uHbl Tam, TJI€ YIaBaJloCh
JIOTOBOpUTHCST 00 apeHze.) Jias 3Toro mpoaHaTu3upOBaIM  TEKYIIYI0 H
MPOTHO3UPYEMYIO YHUCJIEHHOCTb HACEJECHHs, JOXOAbl HACEJeHUs, YpPOBEHb
00ECIeYeHHOCTH paiioHa TOPTOBBIMU IUIOIIA[IMU, HAJlU4YMe KOHKYPEHTOB (B
JAHHOM Cllydyae — CYIEpPMapKeTOB) M CTOMMOCTH BBIKyIla MpaBa JOJITOCPOYHOU
apeHnbl 3eMin. B pesynbprate oToOpanu camble MEPCIeKTHUBHBIE paioHBI. OOTIHiA
OPUHIUO ObLI MHPOCT: OOECIEYEHHOCTh TOPIOBBIMH IUIOIIAISIMH JIOJKHA OBIThH
HWKE, YeM B cpeHeM 1o MOCKBeE, a ypOBEHb TOBapooOopoTa — BbIlIe. CaMbIMU
NEPCIIEKTUBHBIMU OKa3aJHUCh "criaibHble" paOHBI CTOJHIIBI, U UX OBLIO TOBOJIBHO
MHOTO.

Jlanee men Bompoc: B KakoMm ¢opMarte HajJo JieJaTh Mara3uHbl, UK YEM MBI
OyZeM OTIMYaThCS OT APYrux? 3/1ech aHAM3UPOBAIKCH JIBa (paKTOpa: OTHOIICHHE
noTpedutene k pasHeiM (dopmaTamM U TO, B Kakux ¢opmarax padoTaroT
KOHKYpeHThl. Hanpumep, MapbrHo ObLIIO BEIOPAHO Kak MEPCIEKTUBHBIN paiion. Ho
TaM €CTb TunepMapker '"PaMmcrop", ¢ KOTOpPBIM HaJ0 COCTA3aThCA IO ILIMPOTE
acCOpTMMEHTa, TaM ecTh 'IlepekpecTok", ¢ KOTOpPBIM HAJ0 COCTI3aThCA IO
KAueCTBY, M €IlI€ Kyya MEJIKMX MarasuHoB, MaJlaTokK u T. 1. Kakoil popmar BeIOpaTs?

Pemmmnu Tak. [lokynaTenu B HpUHIMIE 3aUHTEPECOBAHbI B TOM, YTOOBI
KYIIUTb TO, YTO HYKHO, 3aTPAaTUB HA 3TO KaK MOXXHO MEHbBIIIE BPEMEHH.

[Ipu 3TOM Takoe KOHKYPEHTHOE MNPEUMYLIECTBO, KaK SKOHOMHUS BpPEMEHH,
HUKEM M3 KOHKYPEHTOB HanpsMylo He ucnoib3yercs. [loaromy nensro "[latapcona”
CTaJIO CO3JaHUE CETH CYyNEepPMapKETOB, KOTOPbIE TOMOTYT COKOHOMUTH BpeMsi. EcThb
CIMHCTBEHHBIN (opmMaT MaraswHa, OTBEUYAIOMUNA 1M "HKOHOMHUTH Bpems',
MarasuH 1omajibo 750—1500 xB. M.

Bce. B pesynbrare uccinegoBanus "llatapcoH" 3Ham TOYHO, TA€, UTO U JJIS
Koro oH OyaeT co3maBarh. bbul, mpaBma, y HUX C€O0JIa3H TOWTH MO MYTH
nuBepcudukanuu OuzHeca — JeNaTh U Cylep-, U TUIEPMapKeThl, 1 TOPTrOBbHIE
IEHTPBI, HO MBI YTOBOPWIN MX C(HOKYCHPOBATHCS HA OJHOM ¢opmare, T00UBasChH
abCoIOTHO YeTKOM uaeHTrudukanuu opsuaa. OHU COTIACUITUCE.

MapkeTuHroBass CTpaTerusi crajla OCHOBOM OW3HEcC-IJIaHa, KOTOPbIN
ONpeAEs MepCueKTUBbI pocta mpoaax cetu "llarapcon” Ha nsaTh ser. 1o mmany
yke B 2002 r. 000poT ceTu JOJIKEH ObLI BBIPACTH MOYTH B J[Ba C MOJIOBUHOM pa3a
— ¢ 34 no 85 mun gomnr. B rox. C stum mnanoM "Ilamapcony” okazanock
CYILECTBEHHO MpoIe ObICTPO B3sATh KpeauT. [loayunB OTBET Ha BOMPOC, HA PHIHKE
KaKOM €MKOCTH M MPUOBLILHOCTH padOTaeT KOMIIAHUS M YE€M OHAa OTJIMYAETCS OT
KOHKYPEHTOB, KPEIUTOP BBIJICTIII cpeAcTBa. HemaTepuanbHbIil akTHB CpadoTall.

Bonpocul ona ananuza:

1. Yro BxmrowaeT B ce0S MApKETHMHTOBBIM ayquT W MapKETHUHTOBOE
MJIAaHUPOBaHUE?

2. Kakum ob6pazom ToproBas kommanus "[latspcon" ompenenser eMKOCTh
peiaka? Kakwe (akTophl YUHMTHIBAIOTCS TMPU  CTPOUTEIBCTBE KOMIIAHUEH
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YHUBEPCAaMOB?

3. Kakue cermeHTbl NOKymarened, KakuM 0Opa3oM U g KaKuUX Iesien
Boiziensier kommanus "llatapcon"? Uro jgaer KOMIAHMM  JUBEpCcUpUKAIUS
CErMEHTOB MOKYyIaTesei?

4. Kakol cerMeHT moKynaTesield u noyemMy siBisieTcsi Hanbosee JOsUIbHBIM K
dbopmary cynepmapketoB? [loueMy Ha10 OAEPKUBATH JOSIBHOCTh MOKYTIaTeNen?

5. Kak dopmupyetcs nenoBas noautuka komranuu "[latapcon" ¢ ydetom
CEerMEHTallM MOKynaTeae?

6. Kax xommnanus "Ilatapcon" ompenensier gopmar Mara3uHOB C y4€TOM
KOHKypeHUuu co cropoHbl kommnanuii "llepekpectok" u "Pamcrop"? Kakue
KOHKYPEHTHBIE IMpenMyIlecTBa ucnoib3yer "[latapcon"?

12/ «KT0 ¢ KeM nIpoBoaMT cobece0BaHHE?»

C. WU. npunuia Ha cobecenoBanue ¢ T. K., peruoHaJIbHBIM MEHEIKEPOM T10
coniTy koMranuu KK. Bo Bpems coGecenoBanus on cipocui: «Ilouemy Bol xoTuTe
paborats B KK?»

C. W. orBeruna: «Hy, sto, rocnogun T. K., IMEHHO Ta NMpUYMHA, IOYEMY S
nonpocuia Bac Bcrpetutbes co MHOM. S xouy ObITh yBepeHHoH, 4To KK — 370 Kak
pa3 U ecTh Ta KOMITaHMs, KOTOpasi MHE HYykHa. S mpounTtana 601bI10€ KOJTUIECTBO
autepatypsl 0 Bamel komnanuu. S BcTpewanach ¢ HECKOJIbKMMH Bammmmn
COTpYIHUKaMHU. Sl MpUCYTCTBOBAJIA HA MPE3CHTAMH OJHOTO M3 COTPYIHHUKOB IO
noa0opy KaapoB, KOTOpas MpoXoJuia B CTyJeHYeCKOM roponake. Bce, uto s
CABIIIAIa W 4YHTaja, OBLIO HCKIIOUHTSIBHO ITO3UTHBHO. (OCOOCHHO CHIBHOC
BIICUATJICHHE Ha MEHs npousBena Bama 3a0oTta 0 COTpyJHUKaX U OTHOIIEHUE K
00CITy’)KMBaHUIO KJIMEHTOB. HO MHE HYXHO YBHJETh UYTO-TO U3 JTOrO0 CBOUMH
riiazaMu. Sl He yBepeHa, 4YTo MOJIy4dy MPaBUILHOE MPEACTABICHUE O KOPIOPATUBHOMN
kyapType KK, ecnu He npuay B KOMIAHUIO U HE BBIICHIO, HACKOJIBKO I MMOAXOKY
JUIsL poJid TOproeoro npexacrasutens komnanuu KK. MHe HyKHO 3a71aThb HECKOJIBKO
BOIIPOCOB, YTOOBI YOSIUTHCS B ITOM.

«Toxanyiucra, cnpamuBanTe», — ckasan T. K.

VY C. . 6b1I0 HECKOTIBKO BOIMPOCOB OTHOCUTENHHO MOMUTHKU kKoMmaS3UU, u
OHa CIpallrBaja, oKa He MOJyYniia BCIO HEOOX0IUMYIO HH(OpMAITHIO.

T. K. orkunyncs B kpecie. «MHe HpaButca Bam ctuns, C. U., u a1 nymato,
yto y Bac ecTh 3amaTku 1 TOro, 4ToObl CTaTh BBICOKOKJIACCHBIM TOPTOBBIM
MPEICTABUTEIIEM HAILIEH KOMIIAHUW.

Bonpocur:

1. Kak Bbl nymaere, yto noHpaswiock T. K. B BepOansHOM moBeaeHuu C.
N.? byapTe KOHKPETHBI M YKaXUTE T€ CJOBA, KOTOpbHIE, MO BallleMy MHEHHIO,
3aBoeBanu T. K.

2. Hexotopsie moau Moriu Obl BoctipuHsTh 3asBienue C. U. «S xouy ObITh
yBepeHHOH, uT0 KK — 3T0 Kak pa3 u ecTh Ta KOMIIaHUsA, KOTOpasi MHE HY)KHa» Kak
yrpo3sy. Kak Bbl 1ymaere, 4TO OHU MOTJIM 3HAYUThH?

3. C. . mpumensana MeTona Mody4deHUss WH(OpMAaIuu, Ha3bIBaGMbIN 30H-
nupoBanueM. OOBSICHUTE, TOUEMY STOT METO]I IaeT pe3ysIbTaT, KOT/1a MPUMEHSIETCS
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KaHIUJIaTOM Ha coOecenoBannu. [lodemy »STOT MeTon oOKazaiucs OCOOEHHO
sbdextuBnbM aia C. U., npuHUMas BO BHUMaHKE, YTO OHA XOTeNa CTaTh TOPTOBBIM
npencrasutenem? CocraBbre KpaTkuid quanor mexay T. K. u C. U., nokaseiBas, kak
C. W. npumeHsiia MeTO] 30HAUPOBAHUS

13/ Bb16op cTpaTeruro pasBuTusi CTPOUTEIbHON KOMIIAHUW»

CrtpouTenbHasi KOMIAHUSI pacCMaTPUBAET BO3MOKHOCTh HauaTh paboTaTh Ha
JIBYX HOBBIX CErMEHTax pbIHKa. M3yduuB oTpaciab MeEHEMKEphl MOTYUYUIH
CJIEIYIOUIUE TAHHbIE:

CermMeHT «peMOHT O()UCHBIX CerMeHT «peMOHT 3aropoAHOM
MTOMEIICHHID) HEJBUKUMOCTH
OO0mmii 00beM oducHbIX noMeneHul | [loreHuanbHbIMU NOTPEOUTENIMU

crienuanucThl orieHuBaroT B 670000kB.M | IBISIFOTCS  KUTENIH, 4Yel 3apaboOToK
coctaBisger oT 80 ThIC.pyO. B MecHIL.

Takux moaen 10 JTaHHBIM
MapKETUHTOBBIX HccaenoBanuid 17000
YeJIOBEK.
u3 HuX HOBbIX — 120000xB.M, B |Haubosiee MOMYJISAPHBIMH  SIBISIETCSA
CJIEAYIONIEM TOJly TUIAaHUPYETCS BBECTH | CPEAHUN CETMEHT: KOTTEKHU
He MeHbIe 120000 kB.M romaaeio 10 300 kB.M, ¢ ydacTkom 15-

25 corok (mena ot 1500 mo 10500
ThIC.py0.) B ipeaenax 90 km oT ropoja

13 OQUCHBIX TIOMEIICHWA BTOPUYHOTO
pbiHKa (550000 kB.M) 65% momenieHus
HHA3KOTO M CPEIHEro  KadecTBa,
KOTOPBIM  TpeOYyIOTCS  3HAYUTEJIbHbBIC
3aTpaThl Ha peMoHT. B albcomoTHOU
BeJIMUMHE 3T0 cocTaisieT 375500 kB.M

Cpenuss momanb oduca cocrapisieT | Cpenssis miomans 300 k.M
npumepao 70 kB.M. 3750 oducon
HY)KJIA€TCS B PEMOHTE

OOmmii moTeHuMan pblHKAa cocTaBiseT | OOmMi MOTEHUMan pPbIHKA COCTaBISET
670000 kB.M ctpoutenbctBOo 17000  koTTemKen
riomansko 10 300 kB.m

Bonpocur:

1.Kakue OuzHec-uzen Bbl roTOBbl BBIABUHYTH Ha OCHOBE IOJYyYEHHBIX
naHHBIX? OOOCHYHUTE HX.

2.Crneyer M TMOJNYYUTH JOTOJHUTEIbHBIC JAHHBIE NI aHaIW3a JAHHOTO
pBIHKA?

3.B ueM HeocTaTKu MPOBEEHHOIO aHaIn3a’?

14/ Kakas crpaTerusi npeanoyTuregabHa Ajas1 kKomnanuu « Typ-
akcTpum» (2004 1.)»

Komnanusa «Typ-skctpum» ocHoBana B 2002 r. B Uepenosue. IlepBeiil ee
opuc Haxomuics B 37aHMM  MarasuHa «OpyXue», 4YTO BIIOJHE OTBEYAJIO
MO3ULIMOHUPOBAHUIO (DPUPMBI TYPUCTUYECKOTO areHTCTBA, CIELMAIU3UPYIOLIEro Ha
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HaIpPaBJICHUU SKCTPEMAJIBLHOIO UM aKTUBHOTO OTIbIXa. Tak, B YUCJE MPEITI0KEHUN
KoMIlaHuu ObutH pribanka B Kenuu u otabix B Poccuu B ¢ MUIIMTapH ¢ KaTaHWEM Ha
pEKe, MOJIOCOM MPENMATCTBUM M TOJIEBOM KyxHeW. Ho depe3 HEeCKOJIbKO MECSIEB
CTaJ0 MOHSTHO, YTO AKCTPUM-HAIPABICHUE CIIHUIIKOM JOPOTO ISl YEPEMOBELKUX
TYpUCTOB U €051 HE OKYTIHT.

b0 mATh 3a5BOK Ha 0XOTY B A(puUKe, HO KIMEHThI XOTEIU YIOXKUTHCS B 1
ThIC. JOJUT Ha YeJIOBEKa, XOTs Takas moe3aka ooxomurcs B 2,2—2.5 ThIC. JOJUIL
JIrou 4acTo MHTEPECYIOTCA OPraHU3YeT JIM KOMITAHUS MTOXO bl UJIK CIUIaBbl HA JBa-
Tpu AHs. «Typ-skcTpumy» mpeajgaraeT UM Takoro poja B Kapennun, HO Korja
Ha3bIBAET LIEHY B 5 ThIC. py0., TO KIMEHTAM 3TO KaXKETCSl JOpOro. Xo4eTcsl Ha OJUH-
nBa 1HA U He Jopoxe | — 1,5 Teic. py0. CrpammBaioT akTUBHbIE Typbl B Kapenuto
(memexoIHbIA MapHIpyT IUTIOC HECKOJIBKO AHEH OT/bIXA), HO YIIOXKHUTHCS XOTAT B 6
ThIC. py0, @ 00OHBIE MporpaMMbl CTOAT 9,5 Thic. py0. I aHaIOTHYHBIX 3asiBOK
OYEHb MHOTO.

[TocTeneHHO KOMITaHMS CTaja «OTPEKAThCS» OT JIKCTpUMA W Mpeaiararb
noOouibilie cTangapTHBIX TypoB: Typrwus, Eruner, Kunp, Apabckue Omupatsl. ITUM
e cTall 3aHUMaTh BTOpor oduc «Typ-skcTpuMay, OTKphIThIH B SApocnasie Ho B
UepenoBue Ha 300 Thic. sxutenedt mpuxoautcs okoino 30—40 typdbupm, a B
Apocnasne Ha 700 ThIC. *KuTenel — OoJjiee COTHU, B OOJIBIIMHCTBE CBOEM OHHU
MPOJIAOT OJIMHAKOBBIC HAIMPABJICHUS U BUJBI TYPOB, YTO U MOHATHO: ( U TE XKE TYP
ornepaTopbl (POPMUPYIOT HEPEAKO OUYEHb CXOXXKHE Typbl M MPOAAIOT UX MOAPSA
TypareHTCTBaM.

Ha3Banue koMmaHuuM TeM BpPEMEHEM BCE MEHBIIE OTBEYAJIO H3HAYAbHOU
3aaymke. Kakoil TyT skcTpuM, Korja 3HAUUTEIbHAs 4acTh TYPOB — CTaHAAPTHBIC
(IUISDKHBIE» BapuaHThl. HEeKOTOpBIX MOTEHIMANIBHBIX KJIMEHTOB ATO COMBANO C
TOJIKY: clipamuBaTh B « Typ-sKCTpuMe» MyTEBKU B AHTaIBIO MaJI0 KOMY MPUXOAUIO
B TOJIOBY.

JIpyro#i BoJIHE TPaAULIMOHHBIN BUJ YCIYT — TYpPhI IO 30JI0TOMY KOJIBIY —
komnanusi npemiaraet ¢ 2004 r. C mosiBIEHUEM 3TOW YCIYyTH HEIOpa3syMEHHM ¢
Ha3BaHUEM BO3HHKJIO Oosibiiie. KilMeHThI, BMECTO TOTO 4TOOBI Y3HATh O KOMITAHUH
noapoOHee, UM TPSIMUKOM K KOHKypeHTaM. Tem O0ojiee 4YTO Ha pBIHKE
MpeIOKeHU B M300mnu. bosee Toro, mpakTUYeCKH TYpareHTCTBA PACIIONIOKEHBI
B OJTHOM palOHE ropojia, a HEPEAKO UX HECKOJIbKO B OJHOM 31aHuu. l[lpexae yem
cAenaTh OKOHYATENIbHBIM BBIOOP, KIMEHT, €CTECTBEHHO, 000MHIeT X Bce. B cBoMx
MOMCKaX OH MOKET U HE 3alVIIHYTh B «QKCTpeMaibHyio» gupmy. Ho cobcTBeHHO
SKCTPUM TMPHU3HAIOT B KOMIIAHWU, OHM HE BCETJa MOTYT MPEJIOXKHUTh 3a IIEHY,
KOTOPYIO T'OTOB 3aIJIaTUTh KJIMEHT. Tak, KOMIaHus MpeajiaraeT Takol TyprnpOayKT,
KaK TPBDKKKA C TapamnroToM, HO TpakJaHe OOBIYHO HaOupaeTcs He OoJsiee MATH
yenoBek. CaMu MPBIKKU AOCTATOYHO aAemieBblie — OT 200 p. MpPBDKOK, HO JIHOJEH
HaJI0 TyJla OTBE3TH, HAKOPMHUTE... B UTOre JIbBUHAS 10JI1 CTOUMOCTH 3aKJIa/IbIBACTCS
Ha TpaHCcepT U Mp., a TUIATUTH 32 TOJIOOHBINA Typ CBBIIIE | THIC. pyO. yKe KeJIaHUs
HeT. Ho korja B rpymnme ocTaeTcs TpU-TISITh YEJIOBEK, TO 3TO UHAUBUIyalIbHBIN, a HE
rpynmnoBoit Typ. U 3mech yxke u B 1,5 Thic. py0. He ynoxuthes. B 80% cmyuaes
nyonuky u3 Spocnasis u Uepenosiia Takue 1EHBI MPOCTO OTITYTHUBAIOT.
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Ceituac kommanus paboTaeT Mo 3arpocam: Jesiail To, 4TO 3aKaxyT. B Henenro
3aKJIIoYaeTcs Mnopsigka 4—>5 JOroBopoB B KaxJaoM U3 JBYX oducoB. 25—30%
3aKa30B COCTABILIIOT 3asIBKM CEMEUHBIA U KOPIIOPATUBHBIN 3arOpOAHBIN OTbIX. OHU
e npuHocAT nmpuMepHo 60% Bcex noxonoB. [lomynsipHbIM BapuaHT TaKOro OTAbIXA
Ha BBIXOJIHbIE B cpefaHeM obxoautcss B 1 —1,5 Teic. pyO Ha uyenoBeka. Panbiie
JIOTOBOPUTHCST ¢ 0Oa3aMu M TAHCHOHATaMH OBbUIO CJIOKHO: KOMIIAHUS TOJIBKO
HayMHaia paboTaTh Ha STOM pBIHKE, @ MM HYXEH ObUI TMOCTOSHHBIA TOTOK
TypuCcTOB. Typ-A0Tr0OBOPHI C MPUTOPOIHBIMU TypOa3aMu U BiaJelIbllaMU KOTTEIKEN
3aKmro4YeHbl. [ToMuMo coOCTBEeHHO MecTa oTnbixa «Typ-dSKCTpUM» TPECTaBIIseT
JOTIOJIHUTENIBHBIC YCIIYTH: MOXKET MPUBE3TH JIOJKH ISl KaTaHUsl, POBOJUT JETCKUE
MIPa3HUKH, CBAIbOBI, OPTaHU3YET UTPHI .

Omeembme Ha 8ONPOC U 8bINOIHUME 3A0AHUE.

1. Yro HyxHO caenats Typpupme, 4T00bI yIyUIIUTh CUTYaIHIO?

15/ «ABuakomnanus “Auabda”»

ABuakomnanus “Abda” OCyIIEeCTBISIECT KaK MACCAKUPCKHUE, TaK U TPY30BbIC
aBHanepeBO3KU. Bo IiiaBe BhIMAKOMIIAHUU CTOUT MPE3UJEHT, KOTOPBIA OTBEUYAET 3a
MPOBOJUMYIO aBUAKOMITaHUEW ToauTuKy. [lpu mnpesunente ¢GyHKIUOHUPYIOT
pa3uyHbIE CTPYKTYPHI (II0 BHEITHUM CBS3SIM, CTPATErHUECKOMY ILJIAHUPOBAHUIO U
TEXHUYECKOM MOJUTUKE aBUAKOMITIAHUH ), UMEIOIINE ITa0HbIE TOJTHOMOYHS.

3a MapkeTUHT U (PUHAHCHI B ABHMAKOMIIAHUU OTBEYAIOT COOTBETCTBEHHO
BUIIC-TIPE3UJICHT [0 MAPKETUHTY U BHUIIC-TIPE3UJeHT Mo (uHaHcaMm. Bure-
MPE3UICHTY M0 JICTHOM SKCIUTyaTalliyd CaMOJIETOB MOJUYUHSIOTCS JICbHBIE OTPSIbI,
o0ecrieunBalONIMe TMEPEBO3KY MACCAKUPOB. HUPEKTOPY  CIYXKObI OpraHU3aluu
MEePEBO30K MOAYMHEHBI CIYXKObl 00ECIEeUnBAIONINE OOCTY>KMBAHUE MACCAKUPOB U
rpy30B Ha 3emJie. Bulle-TIpe3uJIeHT MO TEXHUUYECKON HSKCIUTyaTalldd CaMOJIETOB
OTBEYAET 3a UCIPABHOCTh CAMOJICTOB M, CIIEIOBATEJIbHO, 3a TEXHUYECKYIO
06e30macHOCTh MOJIeTOB. [Ipou3BOACTBEHHO-IUCTIETYEPCKAsT CIIyX)0a OCYIIECTBIISIET
KOOPAMHAILMIO B3aUMOJICUCTBUS BCEX MOAPA3ACICHUN aBUAKOMIIAHUH U TTOJIYUHEHA
JTUPEKTOPY CIIYKObI OpraHU3AINH TTEPEBO30K.

Buvinonnume 3aoanus.

1. CoctaBbTe OpraHU3AIMOHHYIO CTPYKTYPY aBUAKOMITAHUH

2. Odopmute ropu30HTAIbHBIE KOMMYHUKAIIMH MEXKTY TTOIPa3ICICHUSIMHU.

3. YcraHOBUTE KOMMYHUKAIIMH «PYKOBOJUTEIH-TIOTYUHEHHBIN.

4. Tloctpoiite Moaenb, oOmeHa wuHPOpMaMedn MexXay MNPe3UueHTOM
aBUAKOMITAHUH U BULIC-TIPE3UIECHTOM MO MAPKETUHTY.

5. Bpigenure KOMMYHUKAaTHUBHBIC CBSI3M C BHEIIHEW cpefoll BuIle-
Mpe3uIeHTa 10 MapKETUHTY.

6. Onpenenure KOMMYHUKALIMOHHBIE POJIM PYKOBOAMUTEINEH NOApa3ICTICHUM.

7. CocTaBbT€ CX€My KOMMYHHUKAIIUM OpraHu3allid B COOTBETCTBUM C
YKa3aHHOU CTPYKTYPOM.

16/. « AHaaM3HpyeM LeJIM U CTPpaTeruu Ou3Hecay

[IpounTaiite nexnaparuio mnenu koprnopanuu «IIpoxrep »um I'dmOm». Kakue
HaIpaBJICHUS CTPATErHU KOPIOPALIMHU OTPAXKAET IMOCTABJICHHAS €10 1IEJIb?

Jexnapayus yenu
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Msbl cTpemMuMCs TPOU3BOAWTH NPOAYKLIHIK) HAWBBICIIETO KadecTBa U
NOTPEOUTENBCKON LEHHOCTH, KOTOpasi CIOCOOCTBYET MOBBIIIEHUIO >KU3HEHHOTO
YPOBHS JIIOJIEW B pa3HbIX CTPaHAX.

B cBoto ouepenb, moTpeOUTENN MOMOTAIOT HAM 3aHSTh BEAYIEe MOJI0KEHUE
Ha pBIHKaX cObITAa W YBEJIMYMBATh CBOIO MNPUOBLIb, YTO CO3JACT OCHOBY JUIS
HEIPEPHIBHOTO pOCTa 0JAarOCOCTOSIHUS HAIIMX PAOOTHUKOB M aKIIMOHEPOB, a TAKXKe
paiioHOB, TI€ MBI )KUBEM U pabOTaeM.

B Teuenue muorux ner kommnanus [Ipoktep sup ['HmOn pernameHtupyet
JESITENbHOCTh CBOMX COTPYJIHUKOB B COOTBETCTBHM C MOPAIbHO-ITUYECKUMU
LEHHOCTSAMU W TPUHIIMIIAMHU JIEJIOBOM 3THUKH, KOTOPBIE OTPAXKEHBI B JCKIIAPALUU
LEJIM KOMIIAaHWH, 3TUYECKOM KOJIEKCE M KOHKPETHBIX JTOKYMEHTAaX, OTHOCSIIUXCS K
HETMOCPEJICTBEHHO  00SI3aHHOCTSIM pPabOTHUKOB. V3ydnTe mNpUBENCHHBIE HUXKE
LEHHOCTHU Y MPUHIHUIIBI KOPHIOPAIMU U OTBETHTE HA BOIPOCHL.

OcHogononazaowjue MOpaIbHO-3MUYECcKUue YeHHoOCmu

Ocnoga IIpokrep a1 ['5MO1 — 3TO ee pabOTHUKK M T€ OCHOBOIIOJIATAIOIINe
MOPaJIbHO-3TUYECKUE LIEHHOCTH, KOTOPBIMU OHU PYKOBOJICTBYIOTCHI.

JIuoepcmeo XO0351CKOE OTHOLLICHHE

Konnekmue

YecTHOCTh B3aumuoe gosepue  CrpemiieHue ObITh JTYUIINM
Hpunyunwi

OTH TPUHIUIOBI W TIpaBWIa TOBEJICHUS OCHOBAHBI HA HAIUX IENAX U

MOPAJIbHBIX IIEHHOCTSIX
MBI yBa)xaeM JUYHOCTD KAXKJIOTO YEJIOBEKa.

MpbI cuuTaeMm, 4TO KaxAblid paOOTHUK MOKET M CTPEMUTCS B MAaKCHUMaJIbHOU
CTCTICHU WCMOJb30BaTh CBOM TOTCHIIMAIBHBIC BO3MOXHOCTH. MBI I[IEHHM
WHIUBUTyJTBHOCTb.

Mpb1 co3maeM CTUMYJIBI M YCJIOBHUSI IS TOTO, YTOOBI HAIIM PabOTHUKH
TPYIUIUCH TIPOYKTUBHO M MOTJIM PEIIaTh CIOXKHBIE U MACIITA0OHBIC 3a/1a4H.

MBI OTKpPOBEHHO COO0IIIaeM CBOMM pabOTHHKAM Hallle MHEHUE 00 uX padore.

WHTepechl KOMITAHUK U KaXJIOTO PaOOTHUKA HEPA3/ICTUMBI.

Ms1 cumTaeMm, 4TO AOOPOCOBECTHAS W WHHIMATHBHAs paboTa Ha Onaro
KOMITAaHUU CIOCOOCTBYET OJIarOCOCTOSIHUIO: KOMIIAHWHW, Tak W paborHuka. Hac
00BEIUHAET CTPEMIIEHHE K 00ILEMY yCHEXY.

Mps1 noomipsieM TPHOOPETEHHE HAIIMX aKIMi paOOTHUKAMH KOMIIAHUU U UX
XO3SIMCKOE OTHOUIECHHE K JIEITy.

[{enu Hamieil paboThl YETKO ONPE/ICTIEHBI.

Mpg1 paboTaeM B COOTBETCTBUH C YETKO OINPEACICHHBIMU M COTJIACOBAHHBIMU
IEIAMU ¥ IPUHIAIAMHU. MBI JieilaeM TOJIBKO TO W TIpeIjlaracM HallluM COTPYIHUKAM
JienaTh TOJBKO TO, YTO CIIOCOOCTBYET yCIeXy KOMMIaHWUH. MBI CTpEMHUMCSI BO BCEX
BO3MOXHBIX CIIy4asiX YMPOCTHTh, YHU(PHUIIMPOBATh W PallMOHATU3UPOBATH HAIY
pabory.

OcHoOBa HaIIIEro ycrexa - HOBaTOPCTBO.
MsI npuiaeM rpoMagHOE 3HAYEHHWE HOBOM NEPCIEKTUBHOW MPOAYKLMHU IS
MOTpEeOUTENEH.
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Mpg1 cTpeMuMCsi PEO0JIEBaTh CTEPEOTHITH M TBOPUECKH MOIXOIUTh K HaIIeH
JeSITEIIbHOCTH, YTOOBI JOOUTHCS yCIieXa Ha PhIHKE.

Mgl paboTaem Il TeX, KTO HAaC OKpYIKaerT.

Mpl cTpeMHMCST KaK MOYKHO JIydIlle W3yYWTh HAIIUX TOTpPEOUTENed W uX
3aIpOCHI.

Mpbl co3maeM M TIOCTaBIISIEM U3JENHS W CPEICTBA YIMAKOBKH, a TaKXkKe
pa3pabaTbiBacM peIICHUs, KOTOPHIC BBIIBUTAIOT HAIy MPOAYKIHMIO Ha BEIyIee
MECTO.

Mgl pa3BHBacM TECHBIC B3aMMOOTHOIICHHS C HANIUMU 3aKa3uuKaMu H
CMEXHUKaMH. MBI CTPEMUMCS OKa3bIBaTh IOMOIIh TEM pailoHaM, B KOTOPBIX
paboTaem.

Mgl NCHMM MHAWBHUAYAJIHbHOC MACTCPCTBO.

Mbl  cuMTaeM, UYTO  KaXIblii  YEJOBEK  JIOJDKEH  HEMPEpPhIBHO
COBEPILIEHCTBOBATHCSI U IMOMOTaTh JPYTMM TMOBBIIIATE CBOE MPOGEeCcCHOHATBHOE
MacTepCTBO.

Mpe1 noomipsieM mpodheCCHOHAIBHOE MacTEPCTBO U BBICOKOKIIACCHYIO paboTy

1 0’KMJIaeM, YTO HAIllM PAaOOTHUKH OyayT 001adaTh TAKUMHU KaueCTBAMH.
MBI cTpeMUMCs OBITH JIVYIITUMH.

Mp&1 ctpeMuMcs OBITh JTYYIIMMHU BO BCEX 00JIACTSAX, UMCIOIIUX JJIsI KOMITAaHUU
ompenensoliee 3HadeHue. Mbl OIICHMBaeM CBOIO pPadOTy IO CaMbIM CTPOTHM
KPUTEPUAM M COIOCTABIIEM €€ C HAWBBICIIMMH I[IOKAa3aTeIsIMU KaK B CaMoW
KOMIIaHUH, TaK U BHE e€e. MbI yunMCs KaK Ha CBOUX yCIieXaX, TaK U Ha OIIMOKaXx.

B3anMonoMons — CTHIb HallleH JKU3HH.

MBI COBMECTHO TPYAUMCS B JyX€ B3aUMHOTO JIOBEPHS, HE3ABUCUMO OT TOTO,
KaKue JOJKHOCTH 3aHMMAaeM, KAaKOBBlI HAIlM CIIy»KeOHble U TpodeccHOoHaTbHBIE
00sI3aHHOCTH U TJe Mbl paboTaeM. MbI TOpaUMCS TE€M, YTO YMEEM TBOPUYECKHU
HUCHOJIL30BATh UJEH HAIIIMX KOJJIET.

Mbl co3maeM MapTHEPCKUE OTHOUICHWS CO BCEMH, KTO COJCUCTBYET
BBIIIOJIHEHHUIO 3aJlay  HaIlleld KOMIIQHMM W, B TOM 4YHCJIEC C 3aKa3dyuKaMu,
MOCTaBIIMKAMH, BBICIIMMH YYCOHBIMH 3aBEJACHUSMH W TOCYJIapCTBEHHBIMHU

opraHamu.
Bonpocwi 0ns 06¢cyorcoenus:
1. [TepeurciiiTe OCHOBHBIC IEHHOCTH W IPHHIMIBLI KoMmanuu «IIpokrep

A ['9mMOm». Haxomdt au B HMX OTpa)K€HUE OCHOBHBIE MPHUHIIMIIBI COBPEMEHHBIX
CTpaTerui ynpaplieHUs, HAlIpaBJIEHHBIX Ha 3((HEKTUBHOCTH OM3HEca?

2. MoXXHO 5 cKa3zaTh, 4YTO OAHUM U3 (DaKTOPOB YCTOMUMBOCTU H
JIOJITOJIETUSI OM3HECA SIBISIETCSl OPTaHU3AMOHHAS KYJIbTypa U MOPAJIbHO-3TUYECKUE
MIPUHLINIBI?

3. Kakue sThueckre MPUHIUIBI Bbl CUATAETE OCOOCHHO BaXKHBIMH IS
chepbl OuzHeca?

4, Kakoe 3HaueHue Ui YCHEIIHOW JEATEIbHOCTH KOMIIAHHH HWMEET
YCTAaHOBJICHHE NApPTHEPCKMX OTHOUIEHWI € 3aKa3uyMKaMH, [OCTaBIIHKaMH,
BBICIIMMHU Y4eOHBIMH 3aBEICHUSMU M TOCYJapCTBEHHbIMU opraHamu? [laiite
oAPOOHBIN 1 000CHOBAHHBIN OTBET.
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5. KakoBbl, 10 BamieMy MHEHUIO, OCHOBHBIE YE€pPThbl OPraHU3ALMOHHOU
KYJIbTYpbl  poccuiickoro  OusHeca? IIpuBeauTe  KOHKpPETHBIE  MPUMEDHI,
MOJTBEPKAAIOIINE Ballly TOYKY 3PEHUS.

6. YTo BBl MOXKETE CKa3aTh O MEPCIEKTUBAX PA3BUTHUA JAEIOBOM KYJIbTYPBI
U 3TUKM B Poccumn.

17/ Aurepecsl padpuku u npo¢cor030B

IBeiinas (¢abpuka B TEYEHHE JUIMTEIBHOTO BPEMEHHM MPOU3BOIUIA
crenoAexay i ctpourtenied. Ho B mocneqnue roasl cupoc Ha NPOAYKIUIO YIIAIL, U
¢abpuka BbDKMBaNa 3a CUYET YAaYHOTO KOHTpAKTa JUIsi BOCHHBIX OCBOMB BBIITYCK
MAaCKHUPOBOYHBIX KOCTIOMOB.

Ha mpou3BOACTBE 3aHATO OKOJIO TPEXCOT pPaOOTHUKOB, MOJYYAOIINX
MMOYaCOBYIO OIUIATy 3a CBOM TpyA. UYepe3 Mecsl HUCTEKAeT CPOK TPYHOBBIX
JIOTOBOPOB U JIOJKHBI OBITh MOJMIMCAaHbI HOBBIE. [upexTop Gpabpuku MOHUMAET, YTO
HE MOJKET II03BOJIUTh YBEJIMYEHUs IMo4yacoBo oruarel. OnpHako mpogdcoro3
HACTAaMBAaE€T HA €€ TMOBBIIICHUH TIIOCKOJbKY 3apiuiata Ha (adpuke HUKe
CPEIHEOTPACIEBOM.

JIMpEeKTOp COBMECTHO C TJIABHBIM OyXrajaTepoM pa3paldoTalid MpejIoKEHUs,
KOTOpbIE, TI0 UX MHEHHUIO, MOMOTYT IMPOU3BOACTBY OCTAaThCA MPUOBUILHBIM, a C
JIPYrol CTOPOHBI, YAOBIETBOPAT TpeOOBaHUS MPOQPCOI030B IO YBEIUUYCHUIO
3apIUIATHI.

WX npennokeHus TaKoBBbI:

1. KonuuecTtBo paOOTHUKOB JIOKHO OBITH CoKpaiiieHo 70 200.

2. JIomKHBI OBITh YETKO YCTAaHOBJICHBI HOPMBI BHIPAOOTKH MPOAYKIUU. Pon
IIPOU3BOJICTBE MEHEE HOPMBI o1iaTa cHkaeTcs Ha 10%, npu npeBbIIEeHUT HOPMBI
— COOTBETCTBEHHO IMOBBIIIACTCS.

3. Ecnmu mpubsinie ¢gabpuku npeBbicuT 15 MuH pybneir B rox, to 10%
npuObUTH Oy/IET BBIIJIAYeHO PAaOOTHHUKAM B BUJIE TIPEMHIA.

Bonpocut

1. Kakue MOTHBAIMOHHBIE TEOPHUH BBl MOXXETE€ BBIIBUTH B TIOJIUTHKE,
MIPOBOANMOI PYKOBOJICTBOM MPEATPUATHA?

2. Kakue MoTHBaIIMOHHBIE TTPOOIEMBI MOTYT BO3HUKHYTH MPH MPOBEICHUHU
ATOI MOJIUTUKHU?

1.2.4. Icce
lIpoxommenmupytime
«be3 pa3BuTHs HET NpeaNTPUHUMATENBCKON NpUObUTH, O€3 MOCIeIHENH HET
pa3BUTHSL.»
U Illymnemep
«bBITh  MaleHbKMUM — IPEKPACHO», TOBOPAT B AHIJIMM  MEJKHE
npeanpuauMarenu. Kak Bel fymaere, 4To OHM UMEIOT B BUAY?

B kakoii Mepe cmpaBemMBO BbICKa3biBaHUE: «KTO He puckyer, TOT He
BBIUTPBIBACT»?
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«be3 pa3BuTHs HET MpEeANPUHUMATEIBCKON NpHUOBLTH, 06€3 MOCIeAHEeH HEeT
pa3BUTHSL.»
U I Iymnemep
[ToueMy «KOHKypEHLHs paBHO3HAYHA HArpajae uisl TeX, KTO IPOU3BOIUT
Jy4uiie ToBapsl o 6osiee Hu3KoM eHe» (Mepemust benram)?
«buznec: nmonb3a win Bpea?» uiu «lloyemy npeanpuHUMaTellb 10KEH ObITh
YECTHBIM?»
«ITapTHEpCKHE CBA3U MPEANPUHUMATEIHCTBAY
«CaMOMEHEKMEHT KaK YCJIOBUE JIMYHOTO U MP(PECCUOHANBHOTO yCIeXa.»
He moxeT ynpaBiasiTe IpyrMMU TOT, KTO HE B COCTOSIHUU YIPABIISITH CAMUM
co00il.
Anenutickas nocnosuya

1.2.5. Ponesan uzpa «Co3zoanue ceoezo dusneca»

Jl71st mpoBeieHUst UTPbI 00YYAIOIINECs TODKHBI |

— O3HAKOMUTCS C TEPMHUHAMU;

— U3YYUTh MaTepHUalbl, CBSI3aHHBIE C 3aJJaHUEM,;

— paccMOTpPETh 3apyOeKHBIH OIBIT CO3/1aHUE (PUPMBI.
OOyuaroiuecs J0JKHBI YMETh:

— YETKO U SICHO CTaBUTh 1IEJIb;

— YETKO BBIPAXKaTh MBICIIb;

— apryMEHTUPOBATh CBOU OTBETHI.

OOyuaromuecs IeiasITCsl Ha HECKOJIBKO TPYIIbI, KOTOPbIE OPTaHU3YIOT CBOE
JIEJI0 U IPENICTABIIAIOT CBOIO (hUPMY, TEMOHCTPUPYIOT CBOM MPOAYKT (TOBAp, paboTy
UJIU YCIIYTY).

Bonpocwi 0ns 06¢cyorcoenus:
1. Ha3Banue u 1iesb GupMmsl.
2. leBu3 Gpupmsl.
3. Jlorotun ¢Gpupmsi.
4. ®upMeHHBIN 3HAK 11 TPOTYKIIUH.
5. PeknaMHBbIN pOJIUK.

HeobxoaumocTh co3ianne equHON KOMaH/bl AJI1 XOPOIIEro BBECHUS
OusHeca.

Urpa 3aBepiiaercs moJBeI€HUEM UTOTOB, aHAJTM30M UCIIOJHEHHUS POJIU
YYaCTHUKOB UTPHI.

1.2.6. [desoBble HTPbI
Henosas uepa «Komnnexmosanue kaopos ¢ y4emom KOpnopamueHou
KYJlbmypboly

Ue./lb 3aHAmMuUA — aHaJIn3 3a/1a4, CTOAIIUX NICPCI MCHECIKCPOM I10 IMEPCOHAITY
B PA3HBIX S3KOHOMHUYCCKUX YCIIOBUAX, PA3BBUTUC CUCTCMHOI'O IIOJAXO/Ja K PCHICHHUIO
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npobyieM YIpaBJieHHUs NEPCOHAIOM; MPUBUTHUE HABBHIKOB BBIABICHUS M aHaIM3a
(bakTOpOB BHEIIHEHN 1 BHYTPEHHEN Cpeibl MPU KOMIUIEKTOBAHUH KaJPOB.

3aoanue 1.

1. Breibepute chepy AesITeNIbHOCTH U cHOPMUPYHTE OPraHU3ALMIO C YUETOM
(UHAHCOBO-?KOHOMUYECKHX W TMOJUTHYECKHX pEeaJbHOCTE B  POCCUMCKUX
ycioBusix. O06ocHyHTe CBOM BBIOOp chepbl ACSITENBHOCTH W 3Tamna >KHU3HEHHOTO
[[MKJIa OpTraHU3AINH.

2. Bribepure opranuzannoHHo-npaBoByto ¢dopmy (OO0, AO u mp.) u
000CHYWTE CBOM BBIOOD.

3. CdopmynupyiiTe MHUCCHIO, LIEIH B JOJITOCPOYHONM U KPaTKOCPOUHOM
MIEPCIIEKTUBE, OTPEICIUTE OCHOBHBIC 33/Ia4M Ballleil OpraHU3alHH.

4. Omnpenenure CTPAaTErHI0 pa3BUTUS OpraHu3auuu. Jlaite el KpaTKyro
XapaKTepUCTHUKy W  OCHOBHBIE  TpeOyemble  XapaKTepUCTHKH  IepCoHaa,
HEO0OXOAMMBIE ISl €€ OCYIIECTBIICHHUS.

5. IlocrpoiiTe nepeBo uLeneil, oTpaxkaromiee padboty ¢ mepcoHanoM. OHO
JIOJKHO BKJIFOUATh BCE OCHOBHBIE aCIEKTHI (KaIpOBbIN COCTaB, CHCTEMbI MOTHUBALIUU
U OIUIaThl Tpyla W TMp.), HampaBieHHble Ha obOecrneyeHue pabOTHHUKaM
YIIOBJIETBOPEHHOCTH UX TPYIOM.

6. BriOepure OpraHu3alMOHHYIO CTPYKTYpy YIpaBieHUs. Pe3ynbTaThl
JIOJKHBI OBITh MPEJCTABIICHBI B BUJI€ 00OBEKTUBHO OOOCHOBAaHHOW CXEMBI.

3aoanue 2. Y Bac B OpraHu3allid OTKPBUICS HOBBIA OTAEN, B KOTOPBIH
HE0OX0IMMO T0100paTh ABYX 4enoBek. ChopMmynupyldTe Ha3BaHUE OTIENa U
TOJDKHOCTH  (y  00OMX  KaHAWAATOB JIOJKHOCTh  OJAWHaKoBas). M3zmoxute
IpeanojaraeéMple JOJDKHOCTHBIE OOSI3aHHOCTM M TpeOOBaHUA K KaHaujaTam,
UCIIOJIb3YsI CUCTEMHBIN aHAIU3.

BbIsiBUTE KOHTUHTEHT JIML BHYTPU Balllel TPYIIIbl, KOTOPbIE XOTEIN U MOTJIH
Obl paboTaTh B 3TOM otaeine. OHu OyayT UrpaTh posib pabOTHUKOB (M3 BHEIIHEH
Cpebl).

Unensl Bameil MOATPYIIIbI SIBISIOTCS paOOTHUKAMU BallleM OpPTaHU3alud U
TaK)K€ MOTYT IPETEH0BaTh Ha JOKHOCTh B HOBOM OT/EJIE.

Cucmemmublii ananus 6aKAHMHOU OOJHCHOCMU BKIIOYAEM PO KOHMPOIbHBIX
80NPOCOS.

1. IlepBoHavasibHBIE TaHHBIE:

- HaMMEHOBAaHME OpPraHU3aluu U cepa ee IeATeTbHOCTH;

- HaMMEHOBAHME MOAPA3/ACIICHHUS;

- HaWMEHOBAaHME JIOJKHOCTH.

2. OcHOBHOE cojiepkaHue paboThl (KpaTkas U npoctast GOpMyIHUpOBKa TOTO,
YTO HYKHO JIeJaTh).

3. OcHOBHBIE IPOM3BOACTBEHHBIE CBSI3U, BKIIOYAIOIINE CIAEAYIONINE OJI0KH:

- KOMY MOJUYUHSAETCS (JODKHOCTH, (pamMuimn);

- K€M PYKOBOJUT (IOJDKHOCTH, (haMUJIHH ),

- C K€M B3aUMOJICHCTBYET IO TOPU3OHTAIH (JIOJDKHOCTH, (PaMUIIHH ).
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4. YcioBus Tpyna, BKIIOYAKOUIUE XAPAKTEPUCTUKY BAKAHTHOM JOJDKHOCTH,
T.€. OIMCAHUE €€ OTIMYUTEIBHBIX YEPT OT IPYIMX NOJKHOCTEH B OpraHu3alud,
OTpaciiy, peruoHe, TAKUX KaK:
0coOBbIE YCIOBHS TPY/a;

- CHCTEMa U pa3Mep OIUIaThl TPY/a;

- JIBrOTBHI;

- BO3MOXHOCTH pOCTa.

5. XapakrepucTrka oOOpyAOBaHUS M MHCTPYMEHTOB, KOTOPBIMU MPEICTOUT
MI0JIb30BATHCS 3AHSBIIEMY BAKAHTHYIO JOJIKHOCTD.

6. XapakTepucTuka NpUEMOB U METOAOB pabOThI, KOTOPBIMU JOJIKEH BIAJAETh
KAaH/IUJAT HA BAKAaHTHYIO JIOJ>KHOCTb.

7. XapakTepHCTHKa BHJOB MAaTE€pUAJIOB U HHPOPMALHUH, KOTOPHIE
HE00X0IMMO UCMOJIb30BaTh B paboTe.

8. B ONOJHUTENBbHBIX YCIOBUSAX M OrPAHUYEHUAX YKa3bIBalOTCS
JOTIOJTHUTENBHBIE XapAKTEPUCTUKN BAKAHTHOM JTOJKHOCTH.

3aoanue 3. llpoBenute OLEHKY (paHXXHUpPOBAaHUE) HUKEIPUBEIECHHBIX
KpUTEpUEB JMOO TMPENJIOKEHHBIX BaMU C Y4YETOM IieJied OpraHu3auuu |
c(opMyJIMPOBAHHBIX BaMU paHee TpeOoBaHMil o Kax 1ol 10KHOCTH.

Kputepuu onieHkM pabOTHUKA IPU KOMILJIEKTOBAaHUU KaJIPOB:

- COOTBETCTBHUE TpeOyemMomy npodeccuoHaIbHOMY YPOBHIO;

- ymeHue paboTaTh B rpynne (CTeneHb KOJUIEKTUBU3MA);

- TEpIHUMOCTH;

- YpOBEHb KapbepHOU JECTHUIIBI, KOTOPOTO XOUET JOCTUTHYTh pAaOOTHUK;

- YIOpPCTBO;

- CTpeMJICHHE K yCIeXYy;

- TpypoJirooue;

- COOTBETCTBHUE TpeOyeMOMY COLIMATIbHO-KYJIbTYPHOMY YPOBHIO;

- VHUIMATUBHOCTD;

- KOMMYHHKAOEJIbHOCTB;

- YMEHHE BHUKHYThH B 3aJ1a4y;

- TBOpPYECKHUH MOJXOJ K PEIICHUIO 3a/1ay;

- (U3HYECKOE COCTOSIHUE; ICUXUYECKOE 3710POBbE;

- ONTHUMHU3M;

- TIPUBEPKEHHOCTh OPTaHU3AIINY;

- YMEHHE UCTOJIB30BaTh IEMOKPATHUECKHE CITIOCOOBI yOCKICHMS,

- TpeInpUHUMATETHCKUI MOAXO/ K PEIICHHUIO 3a/1a4;

- YIpaBJsEMOCTB;

- CTCTICHb BIUSHUS JTMYHOU KU3HU Ha paboTy.

3aoanue 4. llpoBenutre OLEHKY BCEX MPETEHJEHTOB IO MEPEYUCICHHBIM
KpUTEPUSIM (C YU4ETOM UX 3HAUUMOCTH).

3aoanue 5. OueHuTe YpOBEHb IUIAHUPYEMOW TMPHUOBLIM Ha KaXIOH0
paboTHHKA B HOBOM OT/IEIIC.
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[ToacuuTaiiTe MOTEHIIMATBHBIC 3aTPATHl HA KAXKIOTO MPETEHACHTA, UCTIONb3YS
HUKENIPUBEACHHBIE CIIUCKU 3aTpaT (11 «CTaphiX» paOOTHUKOB HEOOXOIUMO TAKXKE
y4ecTb 3aTpaThl HA HACTOSAIIUNA MOMEHT).

3ampamvl Ha H06020 COMPYOHUKA (68 OEHEHCHOM BbIPANCEHULL):

- 3aTparthl, CBSI3aHHbIE C TIOUCKOM,;

- 3aTparthl, CBSI3aHHbIEC C HAMOM;

- 3aTpathl Ha O0yUYEHUE;

- moTepu OT Opaka (B MEepBYIO OYEPE/b HA CTAJIUU OCBOCHUU PabOThI);

- TOTepHM OT HEXBATKM KaJpoB JO CTaJuU TMOJHOIEHHOTO YYacTHs
pabOTHHKA B IIPOEKTE;

- BPEMEHHBIE MTOTEPH Ha dTane OCBOEHUS (IIepepacxo/i BpEMEHN );

- 3apaboTHas 1aTa;

- KOCBEHHas 3apaloTHas riata (00e/bl, orjiaTa mpoes3aa u T.11.);

- TpebyeMoe MaTepHallbHOE CTUMYJIUPOBAHUE (JILFOTHI, OOHYCHI U T.I1.);

- TMPEeAOoCTaBIIIEMbIN MAKET COIUATbHBIX TApAHTUH;

- B3HOCBHl OpraHu3alui B (OHIBI TOCYJAPCTBEHHOTO COLUAIBLHOTO
CTpaxOBaHUS;

- WBJEPXKKHU OpraHu3alliy Ha yIjiaTy HaJoroB;

- opraHuzaius pabo4ero MecrTa;

- CIeuuaibHas OJCK/a U T.IL.;

- TIpOYHE 3aTpaThl.

- Bampamol Ha «cmMapo2oy cOmpyOHUKA (8 OEHeHCHOM BbIPANCEHUU)

- 3aTpaTrhl, CBSA3aHHBIC C BBIABJICHUEM JIUIl, MOAXOMAIINX JJIA HOBOU
MIPOTPAMMBI,

- 3aTpatbl HA O0yYECHUE;

- moTepu OT Opaka (B MEepBYIO oUepe/b Ha CTaIU OCBOCHUU PabOTHI)

- TOTepH OT HEXBAaTKH KaJApOB JIO CTaJUd TOJHOIEHHOTO YYacTHs
paboOTHHKA B TIPOEKTE;

- BpPEMEHHbIE TIOTEPH Ha ATare OCBOEHUs (Tepepacxo/l BpEMEHN);

- yBeJMYEHHE 3apabO0THOM IaaThl (A — TPHUPOCT 3aTpaT MO OTHOIICHUIO K
HMMEIOIINMCS );

- TpebyeMoe MaTepuaibHOE CTUMYIUpOoBaHue (A);IpeoCTaBIsIEMbI TaKeT
COIMAJIBHBIX TapaHTHil (A);

- B3HOCHI OpraHm3alii B (OHABI TOCYAapCTBEHHOTO COIHAIBLHOTO
cTpaxoBaHus (A);

- W3JEPXKHU OpraHu3allly Ha yIuiaTy HajaoroB (A);

- opranuzaius padbouero mecta (A);

- CcHerualbHas OJIeXkaa U T.IL.;

- TIpOYHeE 3aTpaThl

Jenosas uepa «Cobecedosanue npu npueme Ha pabomy»
Xoo 3ansmus
VY KaXI0ro yeioBeKa €CTh IMOTPEOHOCTh B CAMOBBIPAKEHUH U CTPEMIICHHE K
CaMOCTOSITeIbHOCTH. KakJIpIii CTpacTHO JKellaeT, YTOOBI €ro BOCIPUHHMAIN KakK
€IMHCTBEHHOTO W HETIOBTOPUMOTO, YTOOBI OH ObUT XO3SIMHOM CBOEH CynbOBI, a HE
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BUHTUKOM B MEXaHH3ME XH3HU. MHE XOTenoch Obl, 4TOOBI 3TO YYUTHIBAIU MPH
pPELIECHUH CETOAHAIHUX BOIIPOCOB.
COBECEJOBAHME ITPU [TPUEME HA PAGOTY

PaGota ¢ monbMu SABISIETCS OJHOM M3 caMbIX TJIABHBIX OO0S3aHHOCTEN
MEHEJKEpa. MPUHATHE PEIICHUA B ATOM 00JacTH B 3HAYUTENBHOW CTENEHU
ompenensier ycmnex mnpeanpusatus. OTOOp ONpeenuT 3auHTEPECOBAHHOCTD
KaHJIUJIATOB B PaOOTE M KX COOTBETCTBUE TPEOOBAHUSIM.

MeHempkepy MO Kagpam XOTeJIOCh Obl HAaWTH y paOOTHUKOB CIIEIYIOLIUE
KauecTBa:

- HaJeXHBbIC (JIFOOU, KOTOPBIE OYAYT KAl JACHH MPUXOIUTH HAa paboTy
BOBpEMS U yCEPIHO paboTaTh B TEUCHHUE paboUero JaHs),

- OTBETCTBEHHBIE (JIFOJH, KOTOPHIE OYIyT OTBEUATh 32 CBOIO paboTy),

- MyHKTyaJbHbIE (JIFOJIU, KOTOPbIE OYAYT aKKypaTHO ¥ BOBPEMS BBIOIHATH
MOPY4YCHHBIC UM 3a/IaHHUS ),

- mpusiTHbIe (JIFOJM, KOTOPBbIE HAXOAAT OOIIMU SI3BIK U JIAJAT C JAPYTUMH
JIIOJIBMH),

- TBOpYeckue (JII0Ju, KOTOpble J0OyI0 padoTy HaXOIsAT HMHTEPECHON U
BHOCST B HEE€ AJIEMEHT HEOOBIYHOCTH ¥ OPUTHHAIBHOCTH) .

1) -V Bac ecTb Takue KauecTBa?

2) - BeIxoTute paboTaTh CO MHO¥?

[louck paboOThl KaHAMAATAMH WU OTOOpP COTPYJHUKOB MEHEIKEpaMu —
CIIOXHBIM M JUIMTENIbHBIA MpPOLEcC, KOTOPbIA TpeOyeT BPEMEHH, YCWIMA U JIEHET.
Jlnst Toro, 4ToObl 3TOT mporecc ObUT 3PPEKTUBHBIM, TPETEHACHTHI U MEHEKEPbI
UCIIOJIb3YIOT OINpEJEICHHbIE CPEACTBA, 4 UMEHHO: COOECeOBAHUE U 3asIBJIIEHUE O
npreMe Ha paboTy (KeaaTeabHO C MPUIOKEHHEM Pe3toMe).

JlaBaliTe mpoBEAEM POJIEBYIO UTPY-YIIPAKHEHUE.

|/ I'nasnas 3aoaua cobecedosanus, xKax, BOpoyeM, H JIFOOOr0 OOIIEHHUS —
MoJTy4yeHHue U aHanu3 uHpopMaruu. TeM, KTO 3a/1aeT BOIIPOCHI, U TEM, KTO OTBEYACT
3a HUX, HEOOXOIUMO BHHMATEIBHO WU YBXKHUTEIBHO Ciymarh cobecemnuka. OT
ATOTO 3aBUCUT yCIeX cobecenoBanus. BaxkHo Takke MOHMMATh, 4TO paboTOAATEh
OTPENENUT IIIaH CcoOeceOoBaHMUs, YCTAaHOBUT €ro TeMI H 3aJacT 3apaHee
MOTOTOBJICHHBIE BOMIPOChl. Kanauaaty Ha pabodyee MECTO HE CTOMT €My MEIIaTh U
OpaTh MHULIMATHUBY B PAa3roBOpE Ha ceOsl.

ColOeceTHUKH, HE MMEIOIIHE JJOCTATOYHOI'O OIbITA B OOIIEHNH, YaCTO

~  HEBHHMMATECJIBHBI K TIPEAMETY OCCebl;

- mepeOuBaroT, HE JOCTYIIAaB MBICIh 10 KOHIIA;

~ JIeJaroT MOCHEINIHbBIE BEIBOBL,

- CIemaT BO3pa3uTh, HE JOCIYIIIAaB BCEX apIryMEHTOB;

- MPOSBISIOT HEJIOBEpUE WM MPEeHEOpEKEHNUE K CIIOBaM U JIOBOJAM;

- JIEMOHCTPUPYIOT YNPSMCTBO WUJIH arpeccuio;

~  OTBJICKAIOTCS I10 PA3HBIM IIPUYHNHAM.
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OT1u OomMOKU B OOIIEHUH MOTYT MPEMIATCTBOBATH aICKBATHOMY BOCTIPUSITHIO
nH(OpPMAaIH, TPUBECTH K HEBEPHBIM BBIBOJAM, UCIIOPTUTD BIICYATIICHUE W CO3/1aTh
MPETIATCTBUS HA ITyTH IIOHUMAHMS K JOCTIKCHHUIO IICIICH.

[/ - BcrioMHHMTE MM CMOACIUPYHTE CHTYyallMM, KOI/a OINMOKH, MOJ00HBIC
MIEPCUYHCIICHHBIM BBIIIC, HAPYIIMIIM TUIAHBI, TTOMEIIAIN BBITOJHHTH KaKyHO-ITHOO
3aj1ayqy.

1/ -

OTaIsl:

= IToaroroBka K cobece10BaHHIO

. [ToBenenue BO Bpems coOece0BaHUSI.

. PesynpTaTel cobecenoBanus. Mx anamus.
1. IToaroroBka K cobece10BaHHUIO.

Pexomennanuu HaeMHOMY paOOTHHKY.

OdeHb BaKHO KaK MOXKHO OOJIbIII€ Y3HATh O KOMITAHUM WJIM OpTaHU3aIMH, TaK

U 0 Xapakrtepe InpeayiaraeMoil paboThl Win M0KHOCTH. C OTHOM CTOPOHBI, Takas

OCBEIOMJIEHHOCTh MPOU3BEJET XOpOIllee BIeYaTICHHE Ha COOECeHMKA, C JIPYTroi,

MOMOKET cOepeub BpeMs, YCUJIIUS U HEPBbI, €CIIM OKAXKETCA, YTO MO KaKUM-TO

napamMeTpaM JaHHas KOMMaHUs WM paboTa Bac He MoaxoauT. CocTaBbTE CIHCOK
BOIPOCOB JIs coOece0BaHus IpU 0TOOPE Ha BaKaHTHOE paboyee MecCTo.

Pexomenpanuu sxcnepry.

He 3abynpte, uYto mnpu cobecenoBaHur Baml TOH JOJDKEH OBITh
noOposkenaTeraeH W ecau Bl pemmian oTka3aTh B Ipueme, Bam oTka3 JoikeH
po3ByYaTb HE OCKopOuTenbHO. Henp3st oOmxkaTe JOAEH, KOTOpbIE XOTENH
paboTaTh BMecTe ¢ Bamu.

VI

2. Bo Bpems cobecenoBanus.

- JlaBaiiTe pa3oObemcsi mapamMu, B KOTOpbIe BXOAST Y4YaCTHUKHU
coOecenoBanus: paboTomarens M KaHAMIAT Ha pabouee mecto. Kakmwlii u3 Bac
CBhITPAET KaXIYIO POJIb.

[lo curHamy HayWMHAETCS YNpaKHEHUE. 3aTeM COOECETHUKH MEHSIIOTCS
possimu. IlpenogaBarennis B 3TO BpeMsl MOXKET HUIPaTh POJb JIOMNOJHUTEIBHOIO
y4acTHHKA coOeceI0BaHuUs. SKCIIEPEMEHTA U T.]I.

Haubonee wuHTEepecHOe coOeceloBaHME MOXKHO TPOBECTH B BHJIE
«IOKa3aTeIbHOT0Y.

Bo BpeMsi nemMoHcCTpanuu mpeajarar0 Jenarb MOMETKH, a 3aTeéM OLEHHUTh
MOBEJICHUE,  MaHepbl, CJIOBa W  TOCTYNKHU,  HCHOJB3YyS  KPUTEPUHU:
yIOBJIETBOPUTEIBHO/HEYAOBIETBOPUTEIHHO.

Kpurepuu ouenku:

v’ Buemnwuii BUJ v' OGuienue

v' TlpusercrBue v' Manepa 3a1aBaTh BOIIPOCHI
v' Masepa oTBe4aTh Ha BOMPOCHI v' Tlpomanue

v Peun v Masnepa moBeeHus

v" CooTBeTCTBHE TPEOOBAHUIM
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3. UToru cobecenoBanus
- | no sasepwenuio «cobeceoosanus»/ Bl npuHsM ObI TAKOTO YeJIOBEKa Ha
paboty?

V/ - ]JlaBailiTe pacCMOTpUM U TIPOAHATIM3UPYEM CJICIYIOIIUN BOMPOCHUK
AKCIIEepTA.

Bomnpocs! s3xkcnepra

* Yro uHTEpECYET Bac B JaHHOU pabore? UTo mpuBiekaeT 0oJbIie Bcero?
YTo HpaBUTCS MEHBLIE BCEro?

» Jlouyemy BbI LU C IPEKHENH PaOOTHI?

» Ha kakyto 3apruiaty paccuuTbiBaeTe?

» KakoBbl Bammm ycrexu Ha paboTe (B By3€), Ha BpeMEeHHOH padoTe?

= KakoBbl Baiu oObI4HbIE 00s13aHHOCTH? Bee i B HUX Bac ycTpauBaeT?

* Yem Bbl 3aHHUMaeTech B CBOOOJHOE BpeMs? UTo nocTaBisieT BaM ocoloe
YI0BOJBCTBUE?

* Yro momoraer BaM J100UThCs ycrexa?

» (C KakuMU TPYAHOCTSIMU BaM MPUXOIWIOCH cTaimkuBaThecsi? Kak Bbl ¢
HUMHU CIPABIISETECH?

* bputu 11 y Bac KpynHbIe OMTMOKK U pa3zodapoBaHusi? Pacckaxute o HUX.

*  Yr0 y3 Balux IUIaHOB COBLIOCH 3a MOCIEIHUE AT JIET?

= KakoBbl Baly I1aHbl Ha OyQyLIUe MATh JIET?

= Kakoil BBl BUAUTE CBOKO Kapbepy?

* Hamepensl 1u Bbl MPOJOIKATh YYUTHCA WIM COBEPIICHCTBOBATH CBOU
npodeCCUOHANIbHBIE CIIOCOOHOCTHU?

*  Onumure ceds B 00IIKX CIOBAX.

"  VYKaxuTe, B YEM Ballld OCHOBHBIE IOCTOMHCTBA U HEJJOCTATKH.

» Kakue kauecTBa BaM HY>KHO pa3BUBaTh B ce0e?

» (C Kak¥MHU JIIOJbMH BaM TPYJAHO MUMETh JCIO Ha paboTe, (B KOJUICIKE), B
BY3€?

= Kak BBl pgymaere, uYTO O Bac MOIrYT CKa3aThb Ballld KOJUIETH
/nipenoaaBaTeNu/OJHOT PYTIITHUKW/ OKalIie Apy3bsi?

» (CKOJBKO BpEMEHH Yy Bac 3aiiMeT jgopora Ha padoTy?

» Kakumu BuaamMu TpaHCIOPTa Bbl Oy1€TE MOJIb30BATHCS?

= Kak y Bac co 310poBbeEM?

* ( 4ero npeanoJiaraeTe Ha4aTh Ha HOBOM pabodeM mecte?

A Tenmeph JaBaiiTeé COCTaBUM CIIMCOK  MPaBHJ XOPOIIEro TOHA Ha
cobecenoBanuu. Hanmpumep:

= 3apanee cobOepure wuHHOOPMAIMIO O KOMIAHUKW/. B KOTOPOH €CTh
CBOOOJIHBIC paboYHe MeCTa.

» JlogymaiiTe 0 KOHKPETHOM MECTEe, KOTOPOE Bl XOTENIU ObI MOTYIHUTh.

* bBynbre rOTOBHI TOKa3aTh, YTO Ballle OTHOIIEHUE K paboTe, 0Opa3oBaHme
U Ipo(hecCHOHANBHBIN YPOBEHb COOTBETCTBYIOT 3TOMY MECTY.

» JloaroroBbTECh K OTBETAM Ha pa3IudHbIC BOTIPOCHI (0 cebe).
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» [Iponymaiite, €CTh i1 B KOMIAHUUA BO3MOKHOCTH JIJIsl BALIETO JUYHOTO U
po(ecCUOHAILHOTO POCTA.

* [lo3aboThTeCh O TOM, YTOOBI BBHIMJISIIETh AKKYPATHO U JACIOBUTO.

» He onasnpiBaiiTe, JIydllle IPUHUTH HEMHOTO paHbIie.(Jydie 3a 15 MUHYT)

* (OTtBeuaiiTe Ha BOIPOCHI YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BEpHYTHIE OTBETHI, HE OTPAHUYUBANTECH «J1a» U «HET.

* Beaute ceOst NPUBETIUBO U CAECPHKAHHO.

* ToBopuTE IPOCTO U SICHO, HE UCITOJIb3Ysl JKAPTOHHBIE BBIPAKEHU.

* 3ajmaBaiiTe BOMPOCH], Kacawoluecs padoThl KOMIIAHWM M Ballero
BO3MOYKHOTO y4dacTusi B Hel. He cTouT HaumHATh pa3roBOp C BOIpOCa O pasMepe
OIUIAThI BAIIErO TPyAa U OTIIYCKE.

* CocraBpTe Pe3tomMe — NHCBMEHHOE  M3JIOKEHHE  MPEABIIYIIEro
po(eCCHOHATEHOTO OTIBITA.

= 3axBaTuTe ¢ co00il pekomeHnanuu u Pesrome.

Henosas uepa «Illpeonpunumamens. Hanoe na npubulisy

Iloozomosumenvrulii 5man.

CoznaroTcs rpynisl o 3-5-7 yenoBek — «Maiible npeanpustus». Kpome Hux,
MOTYT OBITh M CaMOCTOATEIBHBIE «IPEANPUHUMATENN» - OOyyarolmuecs, He
Kenaromue pabotate B rpymnme. KoimuecTBO «MalibIX  MPEANPUATHIY U
«MpeaNprHUMATENEN» - MPOU3BOJIBHOE. [[1s CO3MaHMs WTpOBOM M TBOPYECKOM
aTMoc(epbl PEKOMEHAYETCA CO3/1aTh MUHHU-TPYIIITY — «MO3TOBOM LIEHTP» UTPHI U3 2-
3 4enmoBeK. 3ajaya 3TOro LEHTPA — CIECAUTh 3a UTPOM U YNPABIATH €€ XOAO0M Yepe3
CO3JaHUE HEMPEBUJICHHBIX CHUTyallUd: «IO0XKap B OQuUCe», «PE3KOe CHUKEHUE
CIpoca Ha IIPOJYKLUIO» U T.1.

«MO03roBo# 1IEHTP» PEKOMEHIYETCS CO3/1aTh U3 HE3aBUCHUMBIX, «HEYTOOHBIX)
IIKOJLHUKOB, HWMEIOIUX OOraThlii >KW3HEHHBIM OIBIT WM ONBIT TPYIOBOMH
NeSATETbHOCTH, UMEIOIINX U YMEIOIINX OTCTauBaTh CBOE€ MHEHHE. BaxkHo, 4TOOBI y
HUX OBLJIO TBOPUYECKOE MBIIIICHUE.

Llepeviti sman

Korma chopmupoBanbl UrpoBbi€ KOJUIEKTHBBI, UM Tpejjaraerca 3a 5 MUH
ONMpPENENUTHCS, KAaKUM HMEHHO BHUIOM JEATEIbHOCTH OHM OyAyT 3aHHMAThCH,
MPUIyMaTh HAa3BAHUE NPEANPUATHS, YCTAHOBUTH JOJDKHOCTH M PACTIPEACIUTh HX
MeXAy cOOOM, HamucaTh Ha3BaHUE, ClIeJIaTh BUSHTKHU.

B xone urpsl HyKHO:

* MPEJCTaBUTh CBOE MPEANPUATHE UITU ceOs;

* cpopMynupoBaTh 1€lb, B KOTOPOMl HYKHO OTPa3uTh MOJIb3y OT
JESATEeTLHOCTH MPEANPUSITHS 1JIs1 00111ecTBa U JUTsl ce0st TUYHO;

* Ha3BaTh BUJl MPEANPUHUMATEIIBCKOM  JESATEIbHOCTU: HW3TOTOBJICHHE
IIPOAYKIMH, UCIIOIb30BaHUE IIPUPOIHBIX PECYPCOB U T.[I.;

* MIPEICTaBUTh COTPYIHUKOB U cebs. HyxHo coobmmts ®UO, BO3pacr,
o0Opa3oBaHue, JOKHOCTh, CEMEHHOE MOJIOKEHNE, 0COOEHHOCTH XapaKTepa.

«Mo3roBo# 1IeHTp» GUKCUPYET TaHHYIO HH(POPMAIIHIO.
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Bmopou soman

[IpenonaBatens WM «MO3rOBOM LIEHTP» (GOPMYIUPYET 3alauy KaxiaoMmy
«MAJIOMY TIPEIIPUATHION WIH «IPEANPUHUMATEIIO»: ONPEIETUTh KaKyl NpUObUIb
IUIaHUPYETE MOJYUYUTh, KaK OyJIeTe €€ pacCUUTHIBATS.

3atem CHEeAyeT BBICTYIUUIEHUE «MaJbIX NPEANPUATUL W
«MpEANPUHUMATEIEH.

«Mo3roBoit 11eHTp» GUKCUPYET OCHOBHBIE MOMEHTBI BBICTYIUICHUS U
dbopMynupyeT UrpoBbIe CUTYyallUU. TPENOAaBaTelNb, B3AB Ha ce0sl pOJIb aHAMTHKA,
000011aeT BBICTYIUICHHUS TPYNI U aKIEHTHPYET BHUMAHUE Ha TMOHATHUAX: «UHCTas
OpUOBLIBY, «BAJIOBAas MPUOBLIb», «IOCTOSHHBIE W TIEPEMEHHBIE HU3JIEPKKN»,
«(axTopsl, BAUSIONINE HA TPUOBLITNY, «BAJIOBOM TOXO/», «CEOECTOMMOCTDY.

Tpemuii sman

«MO3roBoii LEHTP» (PUKCHUPYET UIPOBBIE CUTYALMH I KaXAOT0 «MAaJIOro
OPEANPUATUS) WIH «IPEANPUHUMATEISD W MpeajaracT ONpEAEeiInTh, KaKk OHU
HOBJIMSAIOT HA TIOJyYEHUE MPUOBLIM U YTO HAJIO ClIeiaTh, YTOOBI OHA HE yIaia..

BrIcTyIuieHue rpyIi.

Yemeepmulii sman

«MO3roBoii LEHTp» MpEeMIaracéT paccuMTaTh HAJOl Ha pa3JIMYHbIE BUIBI
IpUOBLIN WK NPEJIaraeT CBOIO CUTYALIHIO.

«Manple  npeanpuATHS»  JAODKHBI  CBIMHUTHPOBATh  IPOM3BOJCTBEHHOE
COBEIIaHHE, Ha KOTOPOM OOCYKJaeTcs BOIPOC: C KAKUX BHUAOB MNPUOBUIA UM
npuaercs 3amiatuth Haioru? IlpubnusurensHo B KakoM pasmepe? KakoBsl
MTOCJIEACTBUS 3TOr0?

BricTyruieHns: «ManbpIX nIpeAnpusaTa». BrICTyIIIEHHE «MO3TOBOTO LIEHTPA» C
KaBEP3HBIMH BONIPOCcaMH «UTO mpon30MaeT, eciu. .. 7»

B cnydyae HeoOXOAMMOCTH BBICTYIUIEHHE «AHAIMTUKA» C 0000IEeHneM
uH(OpMAIUH O CYIIIHOCTH Hajora Ha MPUOBLIb.

3axnrouumenvras yacmo

1. TlpenonaBarenb: «YBaxaembie npeanpuHumatenu! C Kakoi OCHOBHOM
npo6sieMoil BBl CTOJKHYJIHUCh MpH YyIuiare Hajora c npuosum? Kak MoxkHO
pa3peluTh NPOTUBOPEUNE MEX/y BEIMYMHON HaJlora U MpUObLIbIO, YTOOBI YUCTAs
npuOBLIb IOCTIE YIUIATHI HAJIOTOB HE CBEJIACh K HYJIIO?»

2. CraBuTCs 3aJlaHUE: 3a OIpEeNeJICHHOE BpeMs MpUAyMaTh MPUIyMaTh Kak
MO>XHO OOJIbIlIE€ CHOCOOOB COXpaHEHUs MPUOBLIM U YIUIaThl BCEX MOJAraroluxX
HAJIOTOB Ha HEe.

3. Kakwue nproThl U KakuM 00pa3oM MOTYT COXPaHUTh KOHKPETHYIO MPUOBLTH
BAILIUX MTPEANPUATUN?

4. TloaBeneHue UTOTOB.

1.2.6.IIpakmuxymut

[Tpaktukym «PaboTaem Haj OpraHU3AIMOHHBIM TIJITAHOM

HamymaB OTKpBITH CBOW OHM3HEC, BbI, BOBMOXKHO, CTOJIKHETECh C MeDUIIUTOM
BPEMEHU U OTCYTCTBHEM BO3MOXKHOCTEW IJIsi BBIIOJTHEHHS BCEW paOOThI CBOMMH
CHJIaMH. JTO 3HAYUT, YTO MOHAN00sATCA paboTHHKHU. Clie0BaTEIbHO, HEOOXOAUMbBIE
HABBIKM YIIPaBJICHUS IEPCOHATIOM. BbI TOKHBI CTAaBUTH MEpPe]] HUM 1IEITH, 33]]a4H C
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Henblo obecrnieueHuss HeoOxoaumon 3ddexTuBHOCTH padoThl mpeanpustud. [lpu
TOM JOJDKHBI CIIEIOBaTh 3aKOHAM U MpaBHJIaM, YCTAaHOBJIEHHBIM T'OCYAapCTBOM U
PBIHKOM Tpya.

[Ipexkne 4YeM HayHeTe HAHUMATh I[EPCOHAN, HANO OINPEACIUTh KaKHe
pabOTHHKH, KaKoi KB (PUKALIUU BaM HY’KHBI. K pumepy,
HEKBATM(PUIIUPOBaHHbIE pabo4yre MOTYT ObITh HCIOJIb30BaHbI ISl BBITOJHEHHUS
OJIHUX BHUJIOB paboT, HO JUIsl APYTUX MNOTPEOYIOTCS T€, KTO UMEET HYXKHbIE HAaBBIKH.
WNuorga mepcoHan MOXKET COCTOATh M3 WIEHOB CeMbH. Takoe ciydaercss 4acTto |
MOKET MPUHOCHTH XOPOIIWE pe3yNbTaThl. 3/1eCh TJABHOE — HAJIWYHE Y HUX
HEOOXOMMON KBaJIM(UKALIUH.

Konnenius 6usHeca moMOKET PelInTh, KAKUMU HaBBIKaMU JIOJDKEH 00J1aaTh
nepcoHai. /i 3Toro caenanTe Ciaeayronne YeThIpe mara:

1. Tlepeuncnute 3ama4u, KOTOpbIe OyIET peuIaTh Bail OM3HEC.

2. Omnpenenureck it ceOsl, HA BHIMOJIHEHUHN KaKUX (PYHKIMH y Bac He OyJeT
BPEMEHHU UJIM HE XBAaTaeT HABBIKOB.

3. YTouHWTE, KaKMMHU HaBBIKAMH W KBATM(UKAIMOHHBIMU MPU3HAKAMU
JOJKEH 00J1a1aTh Balll IEPCOHAI.

4. IlpogymaiiTe, CKOJIBKO paOOTHUKOB TOHAJOOUTCS MJi BBIIOJHEHUS
KaKJIOM U3 3TUX (PYHKITUH.

[Ipon3BOACTBEHHBIM MPEANPUATUSIM B OCHOBHOM, HYXHBI paboume.
CepBucHBIC TIPEANPUIATHS HYKJAIOTCS B COTPYIHHUKAX IS OKasaHHs yciyr. Becem
UM HEOOXOIMMO HapsAay C OCHOBHBIMH pEIIEHHWE W BCIOMOTAaTENbHBIX 3ajad,
oOecreynBaIIMX X OecrepeOdoiiHOe PYHKIMOHUPOBAHUE, B CBSI3U, C YEM OOBIYHO
BOCTpeOOBaHbI CeKpeTapH, MEHEKEPHI, OyXxraiaTeps, CTEIHATUCTHI
OCYIIECTBISIONINE 3aKYIKY CHIPbs, OOECIEUYMBAIOIINE XPAHCHHE M PEau3alrio
TOTOBOW MPOAYKIIMH U T.JI.

Ilpumep 1.
[lerpoBa He 00iamaeT MOCTATOYHBIMU 3HAHUSMH B O0JIACTU YINPABIICHUS
OM3HECOM, HO HaMEpPHUBAETCS H3YYUTh BCE, YTO HEOOXOJUMO OO0 3TOM 3HATh.
BeposiTHo, it moHago0uTCs MOMOIIL OyXTayiTepa JJIs BEIeHUs yueTa, HO HAaHUMATh
JOJEeN NI ympaBJieHUst OW3HECOM, OHa He OyleT TOCKOJBKY 3Ty (PYHKIUIO
BO3JIaraer Ha ceosl.
Ee OusHec Oyzner HEOOIBUIMM MO3TOMY U IITAT paOOTHUKOB MPEAIOIAraeTcs
OTPaHUYHTH HEOOJbITUM dnciioM. [locie 0O yMbIBaHUS CTPYKTYPHI IEpCOHANA JJIs
ec OM3HEeca OHA 3aMoJTHUIIA TEXHUKO-YKOHOMUYECKOe 000CHOBaHHE.



Ilepconan
Heo0xoaqumas | IIpeanmosiaraemas Yucao
KBaJIH(pUKANUA, MecCsYHast PadOTHUKOB
ONBIT W APYIrve | 3apimiara, pyo.
TpeOOBaHUS
Llekapew, Onwvim pabomeoi 9000
AOMUHUCMPAMOp | neKapem, HasviKu

ynpaeenue
TIomownux nexaps | Unmepec x 5000
pabome nexapsi
Jlocmaexa xneba 6 | Huxakoti 4900

VHUBEPCAMbL U CNeyuaIbHoll
npeonpusimust Keanugurayuu u
00wWecmeeHH020 onvlma He
numanus u oowas | mpebyemcs
NOMOUb
Bcnomoeamenvnvie | Huxaxou
pabomul 8 nekapue | cneyuaIbHou
Keanugurayuu u
onvima He
mpebyemcsi
Uroro: 23 300
OO6111ee KOJIMYECTBO HAHMMAEMBIX PAOOTHUKOB

Ilpumep 2.

VBaHOB TUIaHUPYET MPUHATH Ha PabOTy TOJIBKO OJHOTO MOMOITHWKA. Ecim

ATOTO OKAXKETCS HEJ0CTAaTOYHO, OH HalMET eIlle OJHOTO I03)KEe, KOTJa CMOXKET

M03BOJINTH ceOe caenaTh 3T0. CBOE TEXHUKO-2KOHOMUYECKOoe 00ocHOBaHUE MBaHOB
3aMoOJHUIT CIEAYIOIIUM 00pa3oMm.



I[TEPCOHAJI

Mazazun ckooaAHbBIX U30E U

3agaua

Heo0xoaumasn
KBaJU(pUKALMS
H ONBIT PadOTHI

IIpeamosiaraemslii

MeCHAYHBIN
3apadoToK, pyo.

Yuciao
pPadoOTHHUKOB

IIpooasey

3Hanue mosapa,

8 000

1

peanuzyemozo 6
Mazazumne
CKOOSIHbIX
uz0enull u onvim
pabompi 6
mop2oene
3HaHnue mosapa,
peanuzyemozo 8
Mazazumne
CKOOSIHbIX
U30eaull U onvlm
pabombsl 8
mopzaoene

Tlomoww
npooasyy

Hmoeo: 14 200
OO611ee KOJMYECTBO HAHMMAEMBIX PAOOTHUKOB

[IpakTukyM «Y4er 3aTpar no METOAY AUPEKT-KOCTHHIY

PanmmonanbHO€  MCHOJB30BAaHUE  PECYPCOB  3aCTaBIIET  MEHEIKEPOB
OpraHW30BbIBATh Y4YeT U YOPABIATh HU3JACPKKAMH, HEOOXOJUMBIMHU IS
Mpou3BoACTBAa TpoAyKiuu (yciayr). C OJHOW CTOPOHBI OCYIIECTBIISIET aHAIMU3
U3JIEPIKEK, a C APYroil CTOPOHBI, OCYIIECTBIISATh aHAIN3 U3JICPKEK, UX BIUSHHE Ha
pe3yabTaT  JEATENIbHOCTH  MPEANPUATHS W NPUHATHE  COOTBETCTBYIOIIMX
YIIPABJICHYECKUX PELICHUM.

PaccmoTpum Ha mnpumepe METOAMKY TMPOBEACHUS PACUYETOBIO CHCTEME
MOJIHOM C€0ECTOMMOCTH U AUPEKT-KOCTHHT.

['ocTuHMIIA 32 OTYETHBIM MEPHUOJ HMEET 3anoJHIEMOCTh OKOJo 80%, 4To
cooTBeTrcTBYeT peanusanuu 2000 HOMepoB (koikoaHei). OOmas BbIpyyka IS
TOCTHHHIIBI OT 3TOro BUJa AestelbHOcTH coctaBuia 789000 py0. UccnenoBanus
pbIHKA TMOKa3aJid, YTO €CJU CHU3UTh CTOMMOCTh mpokuBaHus Ha 10%, TO MOXHO
YBEIMYUTh peanu3annio HomepoB Ha 20% U MPOU3BOJICTBEHHBIE BO3MOXHOCTHU
TOCTHHUIIBI TTO3BOJISIIOT 3TO obecnieunTsh. [leHna 3a Homep cocrasmser 390 pyOnei,
nonHasi cebecroumocth paBHsaercs 600000 py6., U3 HUX OOIIME TMOCTOSHHBIE
3arpatsl paBHbl 360000 py0, obmue nepemennsie 3aTpatsl — 240000 pyo.

Heobxoaumo nmpocuuTaTh BapuaHThl U MPUHATH PEIIEHUE, CTOUT JIM CHUXKATh
IIEHY ¥ MPUBEJIET JIM 3TO K YBEIHMUYCHHIO OOIIEH MPUObLIH TOCTHHHUIIBI.
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PacueTtsl oCy11eCTBISIOTCS ABYMS METOIAMMU:
- METOJIOM pacyeTa MOJIHOW ce0eCTOMMOCTH
- METOJOM JUPEKT-KOCTUHT
Pe3ynbTaThl pacyeToB NpUBEACHBI B CISAYIONIUX TaOIUIIAX:
PacyeTr npuObLJIM NPHU OPraHU3alHUN Y4eTA NMOJIHOI ce0eCcTOMMOCTH

roKasaTesu Bapuanr 1 Bapuant 2

O6bem peammzaruu 2000 | O6bem peanuzanuu 2400
KOMKOJIHEN KOMKOJTHEN

I{ena Homepa 390 351

cpeaHue uznepxxku | 300 300

(cebecToMMOCTB)

[TpuGbLIL CpeHsIs 390-300=90 351-300=51

BasoBast mpu0ObLIb 2000 x 90 = 180000 2400 x 51 + 122400

Pacuer le/lﬁbl.]'ll/l IPpHU OPpraHu3anum ydeTa 3aTrpart no Meroay IupeKT-

KOCTHHI
Bapuanr | Bapuant 2
MoKasaTeu O6bem peanmuzaruu 2000 | O6bem peanuzanuu 2400
KOWKOJIHEU KOMKOJTHEN
I{lena HOMEpa 390 351
Cpennue MIEPEMEHHBIE 240000/2000 =120 240000/2000 =120
U3JICPKKA
[IpenenbHbIi JIOXO.I 390-120 = 270 351-120 = 231
(cpennwmin)
OOmmmit npeaensHbiii | 270 x 2000 = 540000 231 x 2400 = 554400
JIOXO/]T
BanoBast BeIpyuKa 2000 x 390 = 780000 2400 x 351 = 842400
Oo6mmue NepeMEHHbBIC 2000 x 120 =240000 2400 x 120 = 288000
3aTpaThl
O6mmit  mapkuHansHBI | 780000-240000=540000 | 842400-288000=554400
JIOXO/T
Oo6mmme MTOCTOSTHHBIC 360000 360000
U3JICPKKA
OO61ast BasioBast mpuObLIH 540000-360000 = 554400-360000 = 194400
180000
Buisoour:

1. Ecau mpoBOAXTH pacueTsl MO MOJHON ce0eCTOMMOCTH, TO MOIY4aeTCs, YTO
TOCTHUHHIIC HEBBITOJTHO CHUXKATh IIEHY 32 HOMEP, TaK KaK COTJIACHO pacdeTaM o0mas
npuObLIb cHU3UTCS Ha 576000 py6 (180000-122400=57600).

2. Ecnam ocymecTBIsTh pacyeThl MO CUCTEME IUPEKT-KOCTHHT, TO 0Omas
npuobUIs yBenuuutcss Ha 14400 py6 (194400-280000=14000), uro coBmamaer c
pocToM MapkuHaIBHOTO Joxonaa Ha 14400 pyOneit (554400-540000=14400). Ilpu
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TOM 0O0Ias 3arpy3ka TOCTHHHIIBI Bo3pacTeT u Oyaetr Oomee 70%, 4TO, B CBOIO
ouepe/lb, MOXKET MPUHECTH e1ie OOJIBITNI COBOKYITHBIN JTOXOJ ISl TOCTHHHUIIBI.

3. Ecnu u3MeHeHus oObemMa BBIMYCKa MPOAYKIIMKA HE MPOUCXOIUT, TO 00a
MOJIX0/Ia B pacyeTax JaroT OJMHAKOBBIN pe3yibTar.

[Tpu pacuere METOAOM AMPEKT-KOCTHHT YBEIHMYCHHUE MPUOBLIH MOITYYHIOCH
3a CYET pa3/eIbHOTO y4YeTa BIUSHUS MOCTOSHHBIX U TIEPEMEHHBIX 3aTpaT Ha BBIMYCK
NPOAYKIIMK, YTO IO3BOJIMJIO YYECTh CHIDKEHHE JOJU TOCTOSHHBIX 3aTpar Ha
CIWHUIY TPOAYKIMU TpPH YBEIMYEHWH OOINEro BhIMycKa mpoaykuuu Ha 400
KOWKOJTHEM.

DTO  COOTBETCTBYET OOLIEMYy HSKOHOMHUYECKOMY 3aKOHY Maciurada
IPOJYKIIUH, KOTOPBIA TOBOPUT O TOM, YTO C YBEJIWYCHHEM BBIITYCKA MPOIYKIUH
cpeaHue o0Ire U3AEP>KKU YMEHBIIAIOTCA U IPUOBLITH PaCTET HETUHEIHO.

Takum o00pazom BBIOOpP NPaBHIBHOTO BapHaHTa ydeTa IMOBEACHHUS 3aTpar
MPUBOJUT K TIPUHSATHUIO BEPHBIX YIIPABICHYCCKUX PEIICHUH.

3aoanue ons camocmoamenvpHo20 peuieHus

VYcinoBHas rocTMHUIA 32 OTYETHBIM MEPHUOJ MMEET 3arOHSIEMOCTh OKOJIO
70%, urto coorBercTBYeT peanuzanuu 3500 HOMepoB. OOmas BbIpydka IS
TOCTUHHUIIBI OT 3TOro Buja naesrenbHocTH coctaBuia 900 000 py6. VMccnenoBanus
pBIHKa IMOKa3ajd, YTO €CIM CHU3UTh CTOMMOCTb MpOoXuBaHUS Ha 12%, TO MOXHO
YBEIIMYUTh peanu3anuio HoMepoB Ha 10% W IPOU3BOACTBEHHBIE BO3MOXXHOCTH
TOCTUHHMIIBI TO3BOJIAIOT 3TO obecreunTh. LleHa 3a HoMmep coctaBisier 490 pyOnei,
nosHas cedectoumocth paHseTcs 700 000 py6., u3 HuUX oOLIME MOCTOSHHBIE
3atpatsl paBHbI 360000 py0, 061IMe mocTostHHbIE 3aTpathl — 460 000 pyo.

Heo0OxoaumMo mpocunuTaTs BapuaHThl U MPUHATH PEIICHNE, CTOUT JIU CHUXKATh
IIEHY ¥ TPUBEJIET JIM 3TO K YBEIWYCHHUIO OOIIeH MPUObUIA TOCTHHHIIBI.

PacueTsl ocyiecTBIsSIOTCS ABYMS METOIAMHU:

- METOJIOM pacuera MNOJHOU ceOecTOMMOCTH

- METOJOM JUPEKT-KOCTUHT

IpakTukym OpraHusanus mpoaax
Bpems — 90 mumn.
e PaspaboTka ToBapa
e  YCTaHOBJICHUE LICHBI
e Mecro pacrpocTpaHeHus TOBapa

Pa3pa0orTka ToBapa

YcraHoBJIeHHE IIEHBI
Dramnbl IEeHOO0pa30BaHUS:
[TocTaHoBKa 3a/1a4 IEHOOOPA30BaAHMUS.
Omnpenenenue crpoca.
O1eHKa U3Iep>KEeK TPOU3BOJICTBA.
[IpoBeneHue aHanM3a 1eH U TOBAPOB KOHKYPEHTOB.
Bri0op MeTo/1a yCTaHOBJICHHUS TIEH.

agbrwnE
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6. OmnpeneneHue OKOHYATETHLHON LIEHBI U MTPABWII €€ OYAYIINX U3MEHEHUHN

IToxxoasl 1 METOIBI

KpaTKaﬂ XapaKTCPUCTHUKA IMMOAXOJ0B

. YCTaHOBJIEHUE 1IEHBI HA OCHOBE
ce0ecCTOMMOCTH

1.1. Metox "cebecTOMMOCTh IIIIOC
npUObLIL"

1.2. Merto aHanmu3a KOHTPOJIbHOW TOYKHU
1.3. [IpousBoauTenb onpeaeiseT HeHy
TOBapa, UCXOJIsI U3 €r0 CeOECTONMOCTH

. YcioBueM npuMeHEeHUs T10/1X0/1a
ABJISIETe™® CTAOMIBHOCTh CE0ECTOMMOCTU
BO BPEMEHHU WJIH €€ HEOOIbIIoe
M3MEHEHHE. [ TaBHBIN HEOCTATOK
3aKJII0YaeTe? B TOM, YTO MPU
OTIPEICIICHUH TICHBI HE YUNUTHIBACTCS
YPOBEHb CIIpOCa Ha TOBAP MPEICTHHBIX )
uzniepkek. LleneBas mpuObLIbL MOKET
OBITH OMpeseeHa JU00 IMyTeM ee
MPSIMOTO pacueTa, JIM0o ImyTeM ee
Makcumuzanuu. [IpsiMmoe onpenenenue
1[EJIEBOM MPUOBLIA MOXKET ObITh
BBIPAXKEHO PEHTA0ETBbHOCTHIO MPOIaXK
WJIM PEHTAa0EIbHOCThIO MHBECTUIINN

. YCTaHOBJIEHUE LIEHBI HA OCHOBE
IpUOBLIH

2.1. Metoa MakcuMu3ayy NpuoObLIH
3.1. ConocTaBieHnEe BaJIOBOTO J0X0AA C
BAJIOBBIMH U37EPKKAMHU

2.1.2. ComnocTraBiieHHE NPENEITBHOTO
I0X0J1a C IIPEACIbHBIMU U3IEPIKKAMU.

3. YcraHoBeHHE 1IEHBI HA OCHOBE
OIICHKH CTIpOCa.

3.1. Meton ananu3a koahduireHTa
9JACTHYHOCTH

I{ena ToBapa onpenensieTcs, UCXOAs U3
CIIpOCa Ha TOBap.

(YpoBeHb 1IeHbI Ha TOBAp CTABUTCSA B
3aBUCHUMOCTB OT U3MEHEHUS CIIPOCa.
Bricokas 1ieHa ycTaHaBIMBAETCA, KOTIa
CIIPOC OTHOCHUTEJIBHO BEJIUK, & HU3Kas
[IEHa — KOT/la CIIPOC CHIXKaeTcs. B atom
MOAXO/I€ U3AEPKKU PACCMATPUBAIOTCS
JUIIb KaK OTPAaHUYUTENBHBIN (haKkTop,
KOTOPBIN IMOKA3bIBAET, MOXKET JIU TOBAP
IIPOJABATHCS MO0 YCTAaHOBJICHHOM LICHE,
oOecrieunBasi MPUObLIb, WK HET.

3.2.MeTox 11e71eBOM MPUOBLIH.
3.3.MeTox 11€71€BOM peHTa0ETHbHOCTH
POJIAXK.

Merton 1ieneBoit peHTabeIbHOCTH
WUHBECTHUIIUN.

JI1st mOCTHKEHUS )KEJTaeMOT0 YPOBHSI
MPUOBLIN PACCUYUTHIBACTCS OallaHC
BAJIOBOTO (MPEICILHOTO) 10X01a U
BaJIOBBIX
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4. YcTaHOBJIEHUE 1IEHBI HA OCHOBE
MOTPEOUTEIHHON CTOUMOCTH.

4.1. Metop nipsAMOTO OIpEeICICHUS
LIEHBI.

4.2.Meton onpeiesieHust
MOTPEOUTEIIHHON CTOUMOCTH.

4.3. JInarHOCTHYCCKUM METO/I.

[Tpu hopMHUpOBaHUY LIEHBI
PYKOBOJCTBYIOTCSI OLIEHKOM
MOKYIIaTeJIbHOW MOTpeOUTEIbHON
CTOMMOCTH TOBapa.

Onenku notpeduteneit BbIpa>keHbl, Kak
MpaBuJjo, B 0ajiax WK MPOIEeHTAaX.
N3nepxku paccMaTpUBaOTCS KaK
BCIIOMOTaTeJIbHBIN ITOKA3aTeb,
YUYUTBHIBAEMBIN MPU 00E€CTICYEHU N
MOJIOKUTEIBHOTO XO3SMCTBEHHOTO
pe3yJibTaTa.

[Toxxon mpuMeHsieTCsl TP BHEAPEHUH
Ha PHIHOK HOBOT'O TOBapa

5. YCTaHOBJIEHHE LIEHBI C YYETOM LICH
KOHKYPEHTOB.

5.1. MeTon aHann3a TEXHUYECKOTO
\poBHSI H3/1€Hi1 - KOHKYPEHTOB.

B OCHOBY IIOAXOJa ITOJIOKCHBI IICHBI
KOHKYPCHTOB. He3nauntensHoe
BHHUMAHHNC YACIIACTCA COOCTBEHHBIM
HU3ACPIKKAM U CIIPOCY. HpI/I Ha3HAa4YCHHUH
IICH B IICPBYIO OUYCPCAb YUUTBIBACTCA
Ka4CCTBO TOBAPOB.

6. YcTaHoBI€HHE II€HBI HA OCHOBE
3aBUCUMOCTH MEXIY 3aTpaTaMu UIn
[IEHaMH ¥ IOTPEeOUTEIbHBIMU CBONCTBA
MPOAYKIUHU, BXOASIIEH B

6.1. Meron yaenbHbBIX OKa3aTeNeil.
MapamMeTpUIeCKuu psia.

62. MeToa CTpyKTYypHOU aHaJIOTUHU.
TEXHOJIOTUY U3TOTOBJIEHUS, UMEIOT
OJIMHAKOBOE (DYHKIITMOHAIEHOE
HAa3HAYCHUE

63. MeToa KOPpEISIIMOHHO-
PErpecCUOHHOTO aHAIN3a

OCHOBBI IOJX0A COCTABIISIOT
KOJIMYECTBEHHBIE
[IapaMeTPUUECKOI0 Psiia U3AEIHM.

[TapameTrpuueckuii psi — rpyIira
TOBapOB, KOTOPBIE OAHOPOIHBI 110
KOHCTPYKLIUU U

B npunaTUM pernieHus o 1neHax npu nocTaHOBKE 3a/1a4 1eHO00pa30BaHUS

OIIPCACIIAIOIIUMU ABJIAKOTCA:

® 3aTpaThl HA MPOU3BOACTBO U PEATM3ALMIO ITPOAYKIUH;
® MakCcHMaJbHas 1IeHa, KOTOPYIO FOTOB 3aIlIaTUTh OTPEOUTETb;
® YPOBEHb LICH HAa KOHKYPHUPYIOILIKE TOBAPHI, BIUSHUE KOHKYPEHTOB.

Iloopobree yenoobpazosanue 6yoem paccmompeHro npu pazoope Paszoena
«llnan npouzeoocmear» noopazoen « Cebecmoumocms npooOyKyuu»
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Toprosblie areHTbI
COBITOBas IEATETHHOCTh MOKET OCYIIECTBISITHCS HETIOCPEICTBEHHO CAMUM
MIPOU3BOIUTENIEM (MIPSMOM COBIT) MIIH Yepe3 MOCPETHUKOB (KOCBEHHBIN COBIT).
[IpsiMoii  COBIT  MO3BOJSET  YCTAaHABIMBATH  NPSIMBbIE  KOHTAKTHI  C
MOKYTIaTesIMU, He TIpuOeras K ycliyraM HEe3aBUCHUMBIX MOCPEIHUKOB. [IpuMepamu
HETIOCPEICTBEHHOM pabOThI ¢ TOTPEOUTEISIMU MOTYT OBITh:

" JUPEKT-MapKETUHI - TMPEJCTABUTENM OTAeNia CcObITa MNpEeANnpUsATU
PETYJIIPHO NOCENIAI0T CBOUX KIMEHTOB;
" TenedOoH-MapKETHHT (TEJIEeMapKeTUHI) — 3TO pealu3alus TOBapoB U

yCIIyT 10 TenedoHy, Yepe3 HHTepHET-Mara3uH.

OnTuMu3aIms KOJIHIeCTBa TOPTOBBIX MMOCPEIHUKOB COTIPSIKEHA C BEIOOPOM
cTpareruu cobiTa. CyIecTByeT TpU BUJa CTpAaTeTui cObITA:

"  YHTCHCHUBHEIN COBIT;

" HCKIIIOYHUTENBHBIN (3KCKIIFO3UBHBIN) COBIT;

"  CEJIEKTUBHBIN (BHIOOPOUYHBII) COBIT.

Kanan cOblTa — 3TO COBOKYIHOCTh OpPraHU3alMi WM OTACIIBHBIX JIHIL,
KOTOpBIE€ NMPUHUMAIOT Ha ce0sl WM MOMOTaloT MepeaaTh JpyroMy CyObeKTy MpaBo
COOCTBEHHOCTH Ha KOHKPETHBIE TOBAp WM yCIyry Ha UX MYTU OT MPOU3BOAUTENS K
NOTpeOUTENIO.

Kanasbl cObITa UMEIOT ONPEIETEHHYIO TPOTSKEHHOCTD U IIUPUHY.

IIporsizkeHHOCTh KaHaja cObITA — 3TO YKCIO YYAaCTHUKOB COBITA WIH
MOCPETHUKOB BO Bcel cObITOBOM Iienouke. KaHanmbl cObITa MpencTaBlieHbl Ha
PUCYHKE

ranan | OpEMOoH KaHald |
Hy.MeBoro MpowssogmMTenb | MoTpebutens
YPOBEHA
OOHOYPOB i

DOIHMUHBIA
e B | I_IpOMEI.ElO,ﬂ,MTEIIbI > roprose MNotTpeButens
KaHan
OEVXYROE ONTOBLIFA pOIHMUYHBIRA
HEEBIRA | MNpor3BoOMTEND |_._ Toprosey » Toproesey 4.| MoTpefuTens |
HaHan
TREXYROE | Mpow3asoamMTenb |_._ POZHMUHBIA || menkoco | | PO3HWMUHBIA 4.| MotpebuTens |
HEEBEBIA TOoOproseLy, NToOEEIA TOproseL,
HaHan TORroe

ey

Pucynox Kanaibr cObiTa

IMupuHa KaHajga cObITA — 3TO YKCIO HE3aBUCUMBIX YYACTHUKOB COBITA Ha
OTJEJILHOM 3Tarie COBITOBOM IETIOYKH.

[Ipu onmucaHuu KaHAJOB paclpeiesieHus TOBapOB B OHM3HEC-TUIAHE MPEXIIe
BCEro OOOCHOBBIBAETCSI HEOOXOIMMOCTh Y4YacTHSl TOCPEIHHUKOB B IIPOILECCe
IIPOJBHKEHNS TOBapa Ha PhIHOK.

Jlanee uaeT onucaHue MOpsAAKa BHIOOpPA KOHKPETHBIX MOCPETHUKOB U KaKHe
(dakTopbl MNpU STOM YUUTHIBAIOTCS; MPHUBOJUTCS IUIAHUPYEMBIM pOCT 4YHUCIa
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MOCPETHUKOB U OXHIAAEMBIH O0BEM KaXKJIOTO M3 HHUX, a TaKXKE HCIOJIb3yeMbIC
npeanpustTueM (HopMbl 3aNHTEPECOBAHHOCTH MOCPEIHUKOB.

Krnaccudukaiyio mocpeHuKOB MOKHO TIPOBECTH IO COYCTAHUIO CIIEAYIONIUX
MIPU3HAKOB (PUCYHOK 3):

® OT YbEro UMEHU paboTaeT MOCPEIHUK;

® 3a yel cUeT MOCPEAHUK BEAET CBOM ONEPALIUH.

3a cBoH CHET 3agyEoH cIET

OT cBOEr O HMEHH aunep KOMMCCHWOHEP
OT 9VIEOTO HMEHH OUcTpUOLIOTOP| areHT, bpokep

PucyHnok 3 - Tunsl TOProBuixX NOCPeIHNKOB

Ipumep 2. Ilpenmpustue «a-WHKECHUPUHT», CHCHHMATU3UPYIOLIEECsS Ha
MIPOU3BOJICTBE KOHTPOJIBHO-U3MEPUTENBHBIX TPHOOPOB

«B OCHOBHOM TpOAYKLHS peanu3yercs MEHe[KepaMu Halel (QupMsl
HEINOCPEICTBEHHO KOHEYHBIM MOTpeduTesiM. Takke y HaC UMEETCs UIMPOKask CETh
PETMOHANIBHBIX IMOCPEAHUKOB, HEKOTOPHIE M3 HUX KpOME pealln3aluu IPOLyKLINN
€Il  OCYUIECTBIIIOT  MPEAYCTAaHOBOYHYXO  JOBOAKY M  TapaHTUHHOE U
NOCTrapaHTUHHOE OOCIyXUBaHUE». PervoHalbHble MOCPEAHUKU TIOKa3aHbl B
Tabnuue:

Tabnuna - PernoHalibHbIE OCPETHUKHI

[Ipennpustus Y49acTHUK KOMMEPUYECKON
JeATEITbHOCTH

Komuc Juctpu Jnn
CHUOHED ObIOTOP ep

HUUN «Hedrcrazmam» r. Yda B

00O «Bapuant» 1. bpsinck B

00O «I"a33HepropuHaHC T.
MockBa

YT lenkuna r. BopoHex B

OOO «LenTtpanHcproras» T.
MockBa

AQO «Ilnactuk» r. Camapa

Oraribl yrpasjieHUus TOPrOBBIMU ar€HTaMH:

*  @®opMHUpPOBAHHE TOPTrOBOTO anmapara

= JlocTranoBka 3axau

= (Crparerus

* Oprasu3alvoHHAas CTPYKTypa

= Pa3mMep TOprosoro amnmnapara

= KoHKypeHIus

» [lpuBiieueHue u 0oTOOp COTPYAHUKOB

= (OOy4eHHEe TOPTOBBIX ar€HTOB

*  VYmnpasiieHHE U PYKOBOJCTBO TOPIOBBIM aIlllapaToM
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*  CTUMyJIIpOBaHUE
* OueHKa JesITeIbHOCTH TOPIOBbIX ar€HTOB

Konmponwvnwvie éonpocol

1o eviOpanuviv éapuanmam:

3aoanue

1. OnpeneneHue BO3MOXKHOCTH JOTIOJHUTEIHHOTO CObITA MPOAYKIIUH.
2. Kanansl cObITa IPOIYKITUH.

3. Mertonpl cObITa U MX XapaKTEPUCTHKA.

3aoanue

CocTtaBuTh cXeMy pacnpocTpaHeHus: ToBapa (YCIyTH).
1. Kaxkue MeToibl COBITAa BBl UCIIOJIB3YETE?

2. Kakue xaHaibl cObITa BBl UCIIOJIB3yETE?

3. Kakux mocpeaHukoB Bbl BEIOpan?

Tema 4.8. Ilpakmuxkym «Moit nymo K ycnexy»

Ilens — oOecreyuTs MOJIOJOTO YeJIOBEKa HHCTPYMEHTOM CaMOIIO3HAHUS.
VIMeHHO 3TH MO3HAHUS ABISIOTCS (PAKTOPOM JIMYHOTO yCIexXa.
Bpewms — 45 mun

3aoanusn

1. IlomplTaliTech «HApUCOBAaTH IMOPTPET» TUIIUYHOIO COBPEMEHHOIO
poccuiickoro mnpeanpuHumarens (moj, Bo3pacT, cdepa OuszHeca, oOpa3oBaHUE,
YEepThI XapaKTepa).

2. Bcem oueBuAHO, 4TO cepa ycayr MOCTOSHHO pacumpsiercs. OaHako
OoraTcTBO OOIIECTBA CO3/AACTCS BCE JKe B chepe MPOU3BOJICTRA.

Kak Brl gymaere, Xopomo 3TO WIH IUIOXO M HE CBUAETENIBCTBYET JIK 3TO O
TOM KpU3UCHOM CUTYallUH, B KOTOPOW HaXOAUTCS MPOU3BOACTBO B Poccun?

3. CymecTBylOT [B€ MOJEIH MNPEAIPUHUMATEIBCKOTO IOBEJICHHUS:
KJlaccuyeckass ¥ WHHOBanMoHHas. Kakas u3 Hux B Oosblleil Mepe CBsi3aHa C
puckoM? Kakags ©3 HUX COOTBETCTBYET BalluM MPEANPUHUMATEIHCKUM
HAKJIOHHOCTSIM?

Ecte nmm B Bamiem xapakTepe 4epThl, KOTOPhIE MOTYT IOMOYh BaM CTaTh
MIPEYCIIeBAIONTUM TIPEITPUHUMATEICM?

AHnanumuyeckoe mecmupoganue
Bce mvl — ocobvie cnyuau

A.Kamro
Omeembme Ha 80ONPOCHI:
- Koro, no Bamemy MHEHHIO, MO’KHO Ha3BaTh YEJIOBEKOM ycmiexa?
- Kakas rimaBHas yepta 3TOro 4enoBeka MoMoria eMy JT0OUThCs ycrexa?
- Jlmst MeHst OOUThCS ycrexa — 03HAYAEeT:
- 1 nymato, 9TO MHE B 3TOM TIOMOXET TO, 4TO 5
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TECT

1. Korna st pasroBapuBaro co CBOUMH JIPY3bSIMH, S MOTY
A) cka3aTh UM TIPSMO, YTO S TyMaro

b) roBoputh 6€3 0OCTaHOBKHU

B) roBopuTE 0 TOM, YTO MPHUSITHO U HHTEPECHO COOSCETHUKY
') oueHb TOYHO TIEpEIaTh HHTEPECYIONIYIO UX WH(OPMAITHIO.

2. Sl mymaio, 4TO MOU APY3bs LEHAT BO MHE, UTO S

A) 106pocoBeCTHBIN b) obmuTenpHbIM

B) pemmrenbHbIi I') ymero BbicaymIaTh

3. WHora MeHs yIpeKaroT B

A) HEyBEpEeHHOCTH B ce0e b) MennmuTenbHOCTH

B) Tom, 4ro 5 He ciymiaro I') Tom, 4TO I CIIMIIKOM MHOTO
TOBOPIO

4. Koraa s criopto o 4eM-To ¢ Ipy3bsIMU, OHU 3HAIOT, YTO S

A) Bcerya xouy ¢GakToB

b) roToB cormacutbcs, 9TOOBI HE IOPTUTH APYKOY

B) Bcerna HacToro Ha CBOEM, HECMOTPS HU a UTO

I') Bcerna paj mourymeTs.

5. S He moO6II0 TAKUX PAa3roOBOPOB, B KOTOPHIX

A) He 00CYyK1aeTCsl HHYEro KOHKPETHOTO

b) kT0-TO ce0s1 uyBCTBYET ce0s1 XyKe APYrux

B) mHe mpocTo ckydHO

6. S He 3Har0, yTO camas OoJbIas c1adoCTh B pa3roBOpax — ATO

A) yriny0neHue B AeTaiu

b) To, 4TO 5 CIMIIKOM PE3KO pearupyro

B) Tpebyto nepcoHanbHOro BHUMaHUs K cebe

I') roBopto 6e3 yMoJIKy, HE BCeTJja TOHUMasl, B UeM JIeJI0.

7. Korma u3-3a MeHs cutyalus CKJIaJpIBaeTCsl HE B MOIO TOJIB3Y,

A) 5 cTaparoch He MajaTh IyXOM, HATH XOpollee

b) MHEe HY>XHO BpeMsi, YTOOBI MPUCTIOCOOUTHCS

B) MHe kaxkeTcst, 4yTO MEHS HE TIOHUMAIOT

I') MHE HY>XHO, YTOOBI MHE YETKO CKa3aJH, YTO HE TaK.

8. Korma MHE mpuXxoauTes mucaTh MMChbMa WK 3aIMACKH. S

A) cTaparoch ObITh KPaTKHM WJIM BOOOILE HE TUCATh

b) Bcerna BcTaBmsiio 4TO-TO Becenoe U 3abaBHOE

B) pacckasbiBato o cebe, ¢ HeTepIeHUeM K1y OTBETa

I') numy qaMHHBIE U TOAPOOHBIE MTOCTAHUS

Q. Ecnmu MHe mpuxoauTcs 4TO-TO AelaTh BMECTE C APYTUMHU, s JHOOIIO,
Koraa

A) MHE TIPEJICTaBIIAIOT MOJTHYIO CBOOOTY

b) pabora BeITOMHAETCS CAMOCTOSITENHHO C APYTHUMHU JIFOIBMHU

B) pabora yeTko opranmn3oBaHa

I') pabora nerka u mpusTHA

10. Ecnwm s BXOXY B HOBYIO KOMIIAHUIO, 51 CTAPAIOCh BECTH €05 TaK, YTOObI
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A) cpa3y NOCTaBUTh IPYTUX HA MECTO

b) Bce ObL10, KaK B CTapbIX NPUBBIYHBIX KOMITAHUAX
B) Bce nmouyBCcTBOBaIM MO€ JPY>KECKOE OTHOIIEHHE
I') cpa3y cTaTh MOMyJIsspHON JTUYHOCTHIO

11.

Korz:a C IPY3biAMHU YTO-TO CIIYUHUJIOCH, A CTapatOCh 'OBOPUTH UM

A) 0 4eM-TO xopolieM

b) uTo uM Hamo AenaTh B 3TOM CUTyaIluu
B) uTo Hamo MpUCIIOCOOUTHCS K CUTYAITHH
I') uTo HaZO MpEk]Ie BCETO YCIOKOUTHCS

0 1 TOIO

Ku3zHeHHsbIi, NpodecCUOHATBHBIA YCIIEX 3aBUCHUT MPEKIE BCEro OT YMEHUS
MOCTaBUTH 1IEJIb U IHEPTUH, C KOTOPOH Bbl Oynere neicTBOBATH MIJIs €€ IOCTUKEHUS

VIIEX = HEHA + DHEPI'UA

Tecm «CKIOHHOCMb K RPEONPUHUMAMENbCIEY

Kak BbI Ol1leHMBaeTe CBOU MIAHCHI CTATh MPEYCIEBAIOIINM
npeanpuHuMaresiem? [IpoBeanTe aHanm3 CBOMX CKIOHHOCTEN U BO3MOYKHOCTEH,
UCIONb3y4 mKany ot 1 mo 10.

o

11133111 17"°

3aoanue.
OnpenenuTe CBOIO MPEAPaCIONOKEHHOCTh K MPENPUHUMATEIHCKON
NEATEIIbBHOCTH C TIOMOIIIO HUXKECTEAYIOIUX TECTOB.

1.

gk w

o

©

10.
11.

Tecr 1

51 Obl pUCKHYJI HaYaTh COOCTBEHHOE JIEJI0, HEXKENIn paboTaTh Ha
KOI'0-TO €lIIE.

A Hukorna He noiay paboTaTk, IJIe MHOTO MOE3/I0K.

Ecnu ObI 51 cTan urpathb, TO HUKOT/Ia OBl HE JeJiall MaJIbIX CTaBOK.

MHe HpaBUThCA yIy4IlaTh CBOKO XKU3Hb C TOMOIIBIO UJIEH.

Hukorzaa ne Opoiry paboty, He OyAy4uu yBEpeHHBIM, YTO €CTh
apyrasi.

51 He CKJIOHEH MOWTH Ha PUCK, YTOOBI PACIIUPUTH CBOM KPYTro30p.

3Has1, YTO KaKOe-TO KOHKPETHOE JICJI0 MOKET KOHUUTHCS HEyaaueH,
sl HE cTaJs Obl BKJIQJIBIBATh B HET'O CPEJICTBA, TAXKE 3HAS, YTO BBIITUTPHIIIT
MOYKET OBITH BEJIHK.

Xotesn Obl UCTIBITATh B )KU3HHU KaK MOKHO OOJIbIIIE.

He omrymaro B cebe moTpeOHOCTH B BO3OYKIAIOIINX COOBITHUSIIX.

S He o61aaro OOJIBIION SHEPTHUEH.

S Mory 6e3 Tpyzia mopoKJIaTh MHOKECTBO MPUOBLITBLHBIX UICH.
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12. 51 ObI HUKOT/Ia HE CTaJl CHOPUTH Ha CyMMY, KOTOPOW B JaHHBIN
MOMEHT HE pacoJsara.

13. MHe HpaBUTCS IpeiaraTb HOBbIE UJEU WM KOHIENIINH, KOT1a
peakius Ha HUX (HallpuMep, MOEro HayallbCTBA)HENpecKazyema 1
HEsICHA.

14. 51 roTOB y4acTBOBATh JIMLIb B TAKUX CIEJIKAaX, KOTOPbIE
JOCTATOYHO SICHBI U OIPE/IECIICHBI.

15. Menee HazexHas paboTa ¢ OOJIBIIUM JOXOJAO0M MEHS IPUBJIEKAET
MEHbIIIe, YeM 0oJiee Ha/Ie)KHAsI CO CPETHUM.

16. [To xapakTepy s HE OUYEHb HE3aBUCHUM.

Kniou k mexcmy:

«aa» 1,3,4,8, 11, 13, 15 OJINH 0aJuI
«HeT 2,5,6,7,9, 10, 12, 14, 16 OJINH 0aJuI

»

Ecan CyMMa BCCX 0ajJI0B CBBIIIE 13, TO BbI PacCIojIaractc¢ CKJIOHHOCTb K
MNpCAIIPUHUMATCIIBCTBY U Y BaC APKO BBIPAKCHHBIC KAaUCCTBA JIMACPA.

1. JIerko Jiu BaM HA4YaATh HOBOE JeJ10?

MeHs He HY)KHO yroBapuBarh U TosbKO B ciydae KpanHen
NOATAIKUBATh. HEO0OXOAMMOCTH.

2. Kak BbI OTHOCHTECH K JTIOAAM ?

Kak mpaBuio, xoporio. Kak npaBuio, He CIUIIKOM
XOPOIIIO

3. EcTb 1M y Bac 3agaTKu Jujaepa?

51 Oepy Ha cebs posib nHaepa OOBIYHO 5 yCTyHaro poJib Jujaepa
JIPYTUM.
4. Xopoummii iu Bbl opranmnsarop?
S cunraro, 4TO KaXa0€ IEI0 [imanupoBanue U KOHTPOJIb — HE
HY’KHO IUIaHUPOBATh U KOOPIWHUPOBATh MOS CTUXHs. Bce TOIKHO UATH CBOMM
4epeIoM.
5. Kak Bbl oTHOCHTECH K padoTe?
S nocTaTouHO TPYAOIIOOUBBIN Tsoxenast pabota He 1Sl MEHS.
YEJOBEK.

6. Jlerko jiu BaM NPUHUMATDH PellIeHUs?

S OBICTPO IPUHUMAFO PEIICHUS, S 6oroch MpUHUMATH PEIICHUS,
MOTOMY YTO YMEIO IPOCUUTHIBATH X TaK Kak sl OMacaroCh, YTO OHU OKAXKYTCS
TTOCJICACTBUS. HEBEPHBIMH.

7. CnocoOHbI Jiv Bbl 10J110 M YIIOPHO 3aHMMAThCH OAHUM J1eJ10M?

Ha. IToTomy uTO 51 1H00TIO TonBKO B TOM Cllydae, eCiiu
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JIOBOJIUTH JIEJO IO KOHIIA. paboTa MHE 1O JIyllle, U Y MEHsI BCe
MoJIy4aeTcsl.
8. Kak Bbl oTHOCHTECH K PUCKY?
Hopwmanbno. Kaxnoe crosiiiee A craparock n3beratb CUTyalui,
JIEJI0 CBS3aHO C PUCKOM HEY/Jauu. CBSI3aHHBIX C PUCKOM.
Pesynomamui:

54-80 — sipko BBIpa)KEHHBIE MPEANIPUHUMATEIBCKHUE CTOCOOHOCTH.
27-53 - cpeaHe BBIpaKEHHBIE MPEANPUHUMATEIBCKHUE CIOCOOHOCTH
0-22 - cnabo BIpakE€HHBIE MPEANIPUHUMATEIBCKHAE CIOCOOHOCTH

Tecr 3.

[To HWKemepeurcIeHHBIM BOMPOCaM HEOOXOAMMO BBHIOpAaTh CBOW OTBET W3
IIPEICTABICHHBIX BAPHAHTOB.

l. But signsemecoy nobeoumenem menesusuonnou uepvl-uioy. Kaxou npus
bl cebe evloepeme?

1. 20000 pyOnei#t HanuuubMU (1 6aLn).

2. 50%-up1ii ianc Bemurpath 40000 pyouteti .(3 bana).

3. 20%-npr1it manc Berurpath 200000 pyoneit. (5 6anios).

4. 2%-np1ii mranc Berpatrb 1000000 pyouteti (9 6annos).

I1. Bot npouepanu 6 noxep 500 oonnapos. Ckonvko 6bl 861 NOCMABUNIU HA USPY,
umo6bwvl omwicpams ceou 500 donnapos?

1. Bombmre 500 momapos (8 6anos).

2. 500 nomnapos (6 6anios).

3. 250 nonnapos (4 6ania).

4, Hudero — Bbl PEIIWIA CMUPUTHCS C TIPOMTphIiIeM cpasy (1 6aun).

I1l. Mecsay cnycms nocne euieli  noxkynku axkyuil ux KypC HEONCUOAHHO
noousiica H 15%. UYmo 6wt Oyoeme Oenamv, He umes OONOJIHUMENbHOU
ungopmayuu?

1. byny pepxarb 3T akuuu O€3 JIONOJHUTEIBHBIX MPUOOPETEHUN WIH
npoaax (3 bauia).

2. [Mpoxam ux u nosy4ay pasuuiy (1 oann).

3. Kymmo emnie Oofbliie 3TUX akIMil — BO3MOXKHO, UX KypC €iie OoJbIie
BO3pacTeT (4 banna).

IV. Kypc sawux axyuti HeodcuoanHo cman nadams uepes mMecsy Nnocie ux
npuoopemenus. Ho ochoeuvie noxazamenu kopnopayuu, axKyuu KOMOPLIL 6bl
Kynuiu, evlesoam yoeoumenvto. Ymo vl 6yoeme denramon?

1. Kynute eme. Ecnu 3TH akuuu BBITJISIETN TPUBIECKATEIBLHO NPU MPEKHEH
1IICHE, TO MPpH 00JIee HU3KOM OHM CTaJM elle 0oJiee BHITOAHBIME (4 baa).

2. byxaere paepkaTh 3TH aKIMW W TOJOXKJETe, KOTrJa IleHa BEPHETCS K
npexxHeMy ypoBHIO. (3 6ania).

3. [Ipogaaute ux, 9T00BI H30EKATH €Il OOIBIINX HOTEP (I Oan).

V. Bbl a61semect 8e0yuum cneyuarucmom 8 mojibko uYmo 00paz08asulelics
Komnanuu. Bul mooiceme 6viopamv 08a cnocoba NonyueHus 8 KOHye 200a C8OUX
npemuanvroulx. Kaxoii uz Hux vl evibepeme?
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1. 1500 nomrapoB HanwaHbIMHE ( 6aL1)

2. BMmecTo HamMYHBIX BO3BMETE JOKYMEHT Ha MPaBO MPHOOpPETEHUS HOBBIX
aKIU{ KOMITAHUH, KOTOPBIE B CIEAYIONIEM TOly MOTYT MPUHECTH BaM JUBHICH/IBI B
15000 nommapoB, ecinu KoMIaHHUS OyJeT MpeycreBaTh, WA HUYETO HE MPHUHECYT,
€CIIM KOMIIaHHS IIOTEPIIUT Kpax (5 6an108).

Omeem:

Ecnu cymma Bcex OamoB 6-14, To BBl pacmoJsiaraereé HH3KUM YPOBHEM
CKJIOHHOCTH K pUCKY. Bam He pekoMeHayeTcsi 3aHUMAaThCsl MpeapPUHIMATEIbCKOM
JIESITEIbHOCTBIO.

Eciu cymma Bcex OammoB 15-20, To BB pacrmonaraere yBEpPEHHOMN
CKJIOHHOCTBIO K PHCKY M TMPEIpacloiOXKEHHOCTHIO K MPEINPUHUMATEIHCKOM
JESITEIBHOCTH.

Ecnmu cymma Bcex 6amnoB 21-30, TO Bbl OY€Hb CKIOHHBI K pUCKY. Bam He
PEKOMEH/TyeTCs 3aHUMAThCSI IPEATNPUHIMATEIECKON TeATEeILHOCTHIO.
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AnanuTn4yecknii Tect «Kak u3dexkarb Heygau».
PaccuuteiBall Ha Jydiiee, a TOTOBBCS K XYAILIEMY» — IJIaCUT HapoJHas
MyapocTh. Eciu Bbl XOTUTE OIEHUTH, NMPABWIBHO JIM BeaeTe ce0s B CIOKHBIX
oOcTosTeNbCTBAX, MpeaiaraeM HeOousbioi Tect. Ilepen Bamu 10 mpemsioxeHUi.
Ecnu 6vl coenacnvl ¢ ymeepacoeHuem, Komopoe cooepiucum Kaxicooe U3 Hux, —
noouepkuume «/la», ne coenacen - «Hempy.
VYcnex B genax 3aBUCUT OT YJAYHOTO CTEUEHUSI 00CTOSTEILCTB.

a) Ha.

0) Her.

VYcmex 3aBUCHT OT YIIOPHOU paObOTHI 1 0OYEHBb MaJIO OT BE3CHHUS.
a) Ha.

0) Her.

Kaxx11p1i1, KTO C yBJI€UEHHEM 3aHUMAETCS JTHOOMMBIM JIEJIOM, 100BETCS
ycrexa.

a) a.

06) Her.

S ckIIOHEH 0TKa3aThCsl OT 3ayMaHHOTO, €CJIU OKPY’KAIOIINE MOJIararoT, 9To s
BCE JIeJIal0 He TakK.

a) a.

06) Her.

Ecnu 6b1 00cTOSITENHCTBA CKIIAIBIBATIUCH O0JIee YIauHO, 51 J0OUIICS Obl
OOJIBIIIETO.

a) a.

06) Her.

B nocnennee Bpems s yale olIyiao, 4To Nepeo MHOU CTOSIT
HEMPEO0JIUMbIC TPYAHOCTH.

a) a.

06) Her.

Bo3MO0XHO, 51 CIIMIIIKOM 9acTO COTJIAIIalCch ¢ MHEHUEM JIPYTHX MPU
00CYXIEHUH Pa3IMYHBIX BOIIPOCOB.

a) a.

06) Her.

MHe mpuxoauTcs NOTYMHATHCS 00CTOATEIHLCTBAM FOpa3io vaille, 4eM
JPYTHM.

a) a.

06) Her.

S He pa3 Opocant HayaToe A0 U3 ONMACEHUs, YTO HE CIIPABIIOCH C HUM.

a) a.

6) Her. Il

Jlymaro, 4TO CBOMMHU yCIieXaMu s 00s13aH OJIarOMpUSTHOMY CTEUB' HUIO
00CTOSATEIBCTB.

a) Ha.

0) Her.

Kntou: Ecnu Ha yTBepxkneHust 2 u 3 Bbl OTBeTWIM «Jla», a Ha ocTalbHbIC
«Het», BBl 3apabotanu no 1 6amty 3a kaxabiii otBeT. Eciiu Ha yTBepxkaeHuS 2 1 3
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Bbl oTBeTWIM «Her», a Ha octanbHble «/lay, BBl noaydyaere no 0 0YKOB 3a KaxKIblii
otBeT. Eciiu BbI Habpanu:

CBBIILIE 8 OaJJIOB — BBl B BBICIIEH CTENEHU YEJIOBEK OTBETCTBEHHBINH, B
KPUTHUYECKUX CHUTyallUsIX Bbl AKTUBHO HIIETE MYTH K YyCHEXy M Ccroco0' Hbl
CaMOCTOATEIIBHO CIPABUTHCS C KPYITHBIMU HEITPUATHOCTIMU;

0T 5 10 7 6aJsI0OB — BBI CKJIOHHBI OOPOTHCS ¢ HEMPUATHOCTSAMH, HO 11 BCErJa
yCIIEIHO. A eclu yX Jlaiu ciaaOuHy, Jalle BUHUTE B 3TOM 06Ct<V sATenbcTBa, a HE
ceOs;

MeHee 5 0aJJIOB — MaJIONPUSITHBINA pe3yJbTaT. Bbl «IUIBIBETE MO TEM» HUIOY»
¥ HUYETO HE JeNlaeTe, YTOObl MePEMEHUTH CyAb0Y M MOMBITATHCS BHINTH U3 KPHU3HUCA.
Wuorga BaM, BEpOSITHO, KAXKETCS, UTO Ballleil COOCTBEHHOCTBHIO PACHOPSKACTCS KTO
YTOJIHO, TOJIBKO HE BbI CAMH.

3aoanue

KpoccBopa «Kinaccupukanus npeanpuHUMATEIbCTBA»

Lo copuzonmanu:

2. KOpuanueckoe nuIl0, KOTOpOE ACHCTBYET MO MOPYYCHUIO KIMEHTa W
COBEPIIAET OT €ro MWJIM OT JIMIA KOMIIAHUH U 33 CUET KJIMEHTa ONepaluy ¢ EHHbIMU
Oymaramu.

6. Ilocpemnuk, -cCHEMUANIM3HPYIOMIMICS Ha TPUOOPETEHHUH TOBAPOB Y
MPOU3BOAMTENIS U PEATU3YIOIIHNIA UX CBOUM MOCTOSHHBIM KIIMEHTaM.

8. BaHKOBCKMI TIPOIYKT, YAOBJIETBOPSIOMIMN MOTPEOHOCTH IMOCTABIIMKOB B
000poTHBIX cpeacTBax. llpomsBoauTcs (UHAHCHPOBAaHWE TOCTABUIMKOB Cpa3y
nocyie OTrpy3kd ToBapa. llokymarenn DOJSy4arOT 3HAYUTEIBHYIO pPACCPOUKY
IU1aTEkKa;

9. JleHexHble CyMMBbl WM II€HHble Oymaru, BBepsieMble OaHKaM Jisi
XPaHEHUS U UCTOJIb30BAHMS.
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10 Pa3oBoe KOMHUCCHOHHOE MOPYYEHHE MEXKAY CTpaHaMH, KOTJa UMIOPTEp
OIHOW CTpaHbl JAE€T IMOPYYEHUE KOMHUCCHUOHEPY APYroMl CTpaHbl Ha MOKYIKY
OTIpEeJICTICHHON MapTHUH KaKoro-i1mbo ToBapa.

llo sepmukanu:

1. TlocpeaHuK, OCYIIECTBIISIFONINI 3a BOZHATPaXJACHUE CIEIKU B MOJIb3Y U 32
CYET KOMUTEHTA, HO OT CBOEr0 NUMEHMU.

3. Jlumo, peicTByromiee OT HMMEHHM M B HWHTEpecax MPUHIMIHAIIA
(TpOM3BOIUTES WIIA TTOTPEOUTEIS).

4. Pa3be3qgHble TPEICTABUTENN TOPTOBBIX (UPM, KOTOpbIE MpEeAsiararoT
MOKYTIaTEeJsIM TOBaphl IO UMEIOIUMCS 00pasiam, T.€. UJET Mpojiaxa C JOCTaBKOM.

5. IlocpenHUK, 3aKTIOYAIONININ CACTKY MO IEHHBIM OyMaram M TOPTyIOIIHUi
JPYTUMU TOBapaMH 3a COOCTBEHHBIN CUET

/. JloroBOp B COOTBETCTBMM C KOTOPbIM OJWUH H3 €ro Y4YaCTHHUKOB
npuoOpeTaeT MpaBo KyNUTh WIM MPOAATh KaKOH-11O0 TOBap Mo (PUKCUPOBAHHOM
LIEHE K HACTYIUICHUIO OIIPEAEIICHHOIO CpPOKa WIM B TEYEHHE COIJIaCOBAHHOTO
nepuoAa BpeMmeHH. Jlpyroil ydacTHUK J0roBopa oO0s3yercss oOecrneuuTh 3a
OINPEJEIICHHYIO JACHEXKHYIO IIPEMUIO PEAM3ALMIO 3TOTO NPaBa, €CIN Yy JepKaTels
OIIIMOHA BO3HHUKAET TaKasi HEOOXOIMMOCTb.

8. Cnenka 3akiitoueHHas Ha OMPeJIeTICHHOE YUCIIO0 KOHTPAKTOB, a HE Ha
KOJIMYECTBO TOBapa.

Omeem. : Ilo copuzoumanu: 2. 6pokep 6. nuctpudbtotep 8. pakropunr 10
nerno3ut 11 maneHT

llo éepmuxanu,: 1. komuccuonep 3. areHT 4. KOMMHMBOSDKEP 5. nuiep 7.
onuuoH 8. pproyepc 9. KIMPUHT
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3aoanue
KpoccBopa «IIpeanpunumarennb

Lo copuzonmanu:

4. Jluno, opraHu3yolee MNpeaNnpuiaTHe U TNPUHUMAIOIIee Ha ceO0sl pPUCK
BEJICHUA MTPUOBLILHOTO Jea.

5. Hoxon mpeanpusatusi, KOTOPbIA OHO TMOJY4YaeT B Pe3yJibTaTe MPEBBIIICHUS
IIEHbl TOBapa HaJ NPOMU3BEACHHBIMM JUIsi €ro  CO3JaHusl  3aTpaTamu
(cebecTOMMOCTBIO TTPOTYKTA

6. Henpenckasyemasi onmacHOCTb, BO3MOKHOCTh HEOJIAronmpusiTHOTO COOBITHS
WJIU TIOTEPH, HA CIIy4all KOTOPBIX MTPOBOAUTCSI CTPAXOBAHUE

7. KoHeuHbIl pe3yapbTarT HWHHOBALMOHHOW JEATEIBHOCTH, ITOTYyYHMBIIHN
peanu3aluio B BUJE HOBOTO WJIH YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, PEAIU3yEeMOTO
Ha pPBIHKE, HOBOTO WJIM YCOBEPIIEHCTBOBAHHOTO TEXHOJOTHMYECKOIO IMpolecca,
UCIIOJIb3YEMOT0 B MPAKTUYECKOMN JAeATETbHOCTH.

1o sepmukanu:

1. boppba wMexay ToBapoBiajeibllaMu 3a 0o0Jiee BBITOJHBIC YCIOBHS
MPOU3BOJICTBA, KYIUIU-TIPOJIa’KU TOBAPOB HA PHIHKE.

2. AKIIMOHEPHOE .... - XO03SICTBEHHOE OO0BEAMHEHUE, NCHEKHBIE CpPEICTBA
KOTOPOTo 00pa3yroTCs MyTeM MPOJIaXKH aKIUH.

3. Kommepueckas opraHu3anusi C pa3leICHHbBIM Ha JOJU Y4peAubTeleu
YCTaBHBIM (CKJIaIOYHBIM) KAITUTAJIOM

Omeem.

Ilo copuzoumanu: 4. llpennpuaumaTtensctBo 5. [IpuoeLis -6. Puck 7.
HNuaHoBanus

Ilo sepmuxanu: 1. KonkypeHnust 2. 00IIECTBO 3. TOBApHUIIIECTBO
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2.MeToan4yecKue PeKOMEHJAANMHM MO0 M3Yy4YeHUI0 AucuumanHbl «OIII.12
OcHOBBI IPEeANPUHAMATEIbCKOM 1€ATEILHOCTH >

2.1. MeTonnueckne peKOMEH AN TIPETI0IaBaTeIbCKOMY COCTABY
2.1.1. MeTtonuueckrue peKOMEHIaIuH 110 TPOBEACHUIO YICOHBIX 3aHATHM

Meronrka TpOBEIEHUS 3aHATHH OCHOBaHAa HAa WCIOJIB30BAHUM AKTHUBHBIX
dbopM, MO3BOJIAIONIMX CAEIATh KAKIOTO U3 CIyIIaTeIeH y4aCTHUKOM O0CYKIaeMbIX
BompocoB U mpobseM. Ocoboe BHUMaHWE MPU H3YYCHHUH Kypca OOpamieHo Ha
aKTHUBHYIO CaMOCTOSITEIbHYIO palboTy oOyuarommuxcs (ciaymiarenei) Kak MpHu
MOATOTOBKE, TaK W B TPOIECCE MPOBEACHUS TEOPETUUECKHX M TPAKTHICCKUX
3aHsaTH.  M3nokeHwe — maTtepuania  CONPOBOXIACTCS  WJUIIOCTpalMe  Ha
MPAKTUYECKUX TTPUMEPAX.

[IpakTuueckure 3aHSITHS JOJDKHBI pa3BUBATh IOJOXKEHUS JICKIUH, HO HE
MOBTOPATH WX. {151 aKTUBU3AIMU CAMOCTOSITEILHONU JEATEIHHOCTH O0YYaIOIIUXCs
HEOOXOJMMO TPAKTUKOBATh Ha 3aHIATHSIX OOCYXICHHUE JIOKIAJO0B, IMPOBEACHHUE
JIETOBBIX HIP, pa300p KOHKPETHBIX OSKOHOMUYECKHX CHUTYyallMil, perieHue
MPaKTUYECKUX 3a]1a4, OPTaHU30BBIBATh TECTUPOBAHUE T10 MPONHICHHBIM TEMaM.

Kpome Toro, B yueOHOM Tpoliecce MOryT OBITb MCHOJIb30BaHbI T.H.
«MHHOBAIIMOHHO-TICIATOTHYECKUE» TEXHOJOTHUH, KPATKHUE OIMPEACIICHUS KOTOPBIX
nanbl HUKe. Kaxaplii npenomaBarennb ONPEAEseT CaMOCTOATENIBHO TEMY 3aHSATHM,
0o0Jiee OTBEUAIOIIYIO TOW WJIM HHOU (hopMe MPOBEACHUSI.

Ilpobnemnoe o06yuenue — OpPraHU30BAaHHBIA IpPENoJaBaTEIEM CIIOCO0
aKTUBHOTO  B3aUMOJICHCTBUSI  CyOBeKTa C  MPOOJIEMHO-TIPEACTABICHHBIM
coJiepkaHueM OOY4YeHHs, B XOJ€ KOTOPOTO OH MpUOOIIaeTcs K OOBEKTHUBHBIM
MPOTUBOPEYHSIM HAYYHOTO 3HAHUSA U CIOCO0aM MX PEIICHUS. YUUTCS MBICIHUTH,
TBOPYECKHU yCBaMBaTh 3HAHUSI.

CxeMa mpoOsieMHOTO OOyYeHHs, MPEACTABISIETCS KaK MOCIEI0BaTEIIbHOCTh
ImpoLenyp, BKIIOYAIOMIMX: IMOCTAHOBKY MperojaBareieM Y4eOHO-poOIeMHOMN
3aJlayu, CO3JaHue JJI yJaluxcs MpoOJeMHON CUTyallMu; OCO3HAHUE, IPUHITHE U
pasperieHrue BO3HHUKIIEH MpoOJieMbl, B TMPOIECCE KOTOPOTO OHH OBJIAJIEBAIOT
0000IIIEHHBIMI CIIOCO0AMU TIPHOOPETCHMSI HOBBIX 3HAHWH; MPUMEHEHHE TaHHBIX
crioco0OO0B JIJIsl pelIeHUs KOHKPETHBIX CUCTEM 3a/1ay.

OCHOBHBIE TICUXOJIOTUYECKHE YCIOBUSI [IJII YCHEIIHOTO MPUMEHEHHS
pO0JIEMHOr0 00yUeHHUS

- IIpobGneMHBIE CUTYallMK JOJDKHBI OTBEUYATH IEIIM (hOPMHUPOBAHUS
CHUCTEMBbI 3HAHUM.

- BBITb MOCTYIIHBIM AJI yYaIIUXCS.

- J1oJDKHBI BBI3BIBATH COOCTBEHHYIO MMO3HABATEIBHYIO JICITEILHOCTH U
aKTUBHOCTb.

- 3agaHus TOHKHBI OBITh TAKOBBIMU, YTOOBI YHAIIUICS HE MOT BBIMIOJTHUTH
WX OIMUPAsCh HA YK€ UMEIOIINECS 3HAHUS, HO IOCTATOYHBIMU JIJIS
CaMOCTOSATEILHOTO aHAIN3a TPOOJIEMbI U HaXO0XK/IEHUS HEU3BECTHOTO.
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Dcce — 3TO COUMHEHHUE-PACCYXKICHHE HEOOJBIIOro o0bemMa CcO CBOOOHOIM
KOMIIO3UIIMEH, BBIpaKAIOIIee WHIANBUAYyAIbHBIEC BIIEYATICHUS W COOOPaKEHHUS IO
KOHKPETHOMY TIOBOJY WJIM BOIPOCY W 3aBEOMO HE IMpEeTCHAyMIee Ha
OTIPEIETISIONTY0 WU UCUSPIIBIBAIOIILYIO TPAKTOBKY TIpEeIMETA.

Joknao (npezenmayus) — MyOJUYHOE COOOIICHHUE, MPEACTABIAIONICe COO0M
pa3BepHYTOE H3JIOKECHHE OINpEACICHHOW TEMBI, BOMpoca MporpaMmbl. Jlokman
MOXKET OBITh TPEACTABIICH pa3IUYHBIMH yYaCTHHUKAMH IIpolecca OOYYCHHS:
MpernojiaBaTesieM,  MPUIJIAMICHHBIM  3KCHEPTOM,  OOyYaloIIMMCs,  TPYIIION
O0yJarOITIXCsl.

Camoobyuenue — MeTOH, TPH KOTOPOM OOydaeMblii B3aHMMOJCHCTBYET C
o0pa3oBaTeIbLHBIMU PECypcaMy TMPH MHUHUMAIBHOM YYacTHHM TIPEToJaBaTeis U
npyrux oOydaeMbix. I camooOydyeHusi Ha 0a3e COBPEMEHHBIX TEXHOJOTHI
XapaKTEPEeH MYJIbTHMEINA-TIOIXO, PU KOTOPOM HCIIOIB3YIOTCS 00pa3oBaTeIIbHBIC
peCypchl: TI€YaTHbIE MaTepHallbl, ayJuo- W BHICOMATEePHAIbI, KOMITBIOTEPHBIC
oOy4aroniye mporpamMmbl, JIEKTPOHHBIE )KYpPHAJIbl, MHTEPAKTUBHBIE 0a3bl JaHHBIX U
Jpyrue yueOHble MaTepuaibl, JOCTABISIEMbIC [0 KOMIIBIOTEPHBIM CETSIM.

2.1.2. Meroanyeckue pEeKOMEHJAUWA 10 MPOBEACHUIO HHTEPAKTUBHBIX
3aHATUI

Haubonee cnoxnas gopma mnpoBeneHus 3aHATUS — HHTEepakTuBHOE. OHO
TpeOyeT TPONCTBEHHOW B3aWMOCBSI3M: MpemnojiaBaTelb — OOy4aroluics —
oOyyaromuiicsi. B 3ToM 3aHSITHM BCE YYaCTHUKU PaBHBI U KaXKJbIil UMEET MPaBoO Ha
cOOCTBEHHOE MHEHHE IO JIF0OOMY BOIpocy. B »Tom 3akitodyaeTcs BCsl CIOXHOCTh
npenojaBaresia, TaKk Kak IpU BCEOOIIEH «paBHOCTW», OH JOJDKEH HE3aMETHO
HaIpaBJISITh 3aHIATUE B HY>KHOM HAIpPAaBJIICHUH, YTOOBI B UTOrE y OOy4YarOUIUXCs
OCTQJINCh BEPHbBIC CYXKJCHUSI U MOHUMaHUE 3aKperuiieMoro matepuania. st sToro
HEOO0XOUMO:

- YETKO OMNpPEJETUTh LEIb 3aHSATHUS.

- MOJArOTOBUTH Pa3IaTOYHBII MaTepua.

- o0ecrneunTh TEXHUYECKOE 000PYIOBAHHE.

- 0003HAYEHbI YUYACTHUKH.

- OINpPEIETUTh OCHOBHBIE BOIPOCHI, UX MOCIEA0BATEILHOCTb.

- moaoOpaTh MPAaKTUYECKUE TPUMEPHI U3 KU3HU.

B yueOHOM mponecce MOryT OBITh HMCHOJIB30BaHbI T.H. «MHHOBAIIMOHHO-
MeJarOTMYEeCKUEe» TEXHOJIOTUU, KpaTKUE ONPEACICHUS KOTOPBIX JaHbl HUXKE.
Kaxnaplii mpenojaBaresib ONpeesieT CaMOCTOSTENIbHO TeMy 3aHsATHM, Oosee
OTBEYAIONIYIO TOM WM UHOU (hOpME MPOBEICHUS.

Hccneoosamenvckuii MetToj; oOy4eHHs — 3TO OpraHu3anus oOydeHHsl Ha
OCHOBE TIOMCKOBOHM, II03HABATEJIbHOW JIESATEIBHOCTH OOyYalOUXCAd MyTeM
MOCTAHOBKM  MPEMNOJaBaTEeM IO3HABATEIbHBIX W  MPAKTUYECKUX  3aj1ad,
TpeOYIOIUX  CaMOCTOATENLHOTO TBOpueckoro pemieHus. OcHOBHas — upes
HCCJIEIOBATELCKOTO METOAa OO0YYEHUS 3aKIII0UaeTCs B MCIOJIb30BAaHUU HAYYHOTO
MOJIX0/1a K PEIIEHUI0 TOM WJIM MHOM y4eOHOM 3a1a4u.

[Tpu paGoTe ¢ MOAOOPOM U aHATTU30M CTATUCTUIECKOTO MaTepHalia CiaeayeT
o0OpaTUTh BHUMaHHUE 00YYAIONIUXCS Ha CBSA3b 3TOT0 MaTepuaia ¢ TeOpHue
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CTaTUCTUKHU: CIEAYET MOAUYEPKUBATH HAYYHOCTh U PAllMOHAIBHOCTH 1OA00pa TOTO
WM MHOTO MaTepuaa, a TakKe BUaa rpauka, UCIob3yeMOoro B JaHHOM METO/IE.

Paboma 6 manwix epynnax — 3T0 OfHA U3 CaMbIX MOMYJSPHBIX CTPAaTETUH,
TaK KaK OHa JaeT BCeM O0O0ydYarollMMcs BO3MOXXHOCTb y4acTBOBaTh B paboTe,
MPaKTUKOBATh HaBBIKK COTPYAHUYECTBA, MEXKIMYHOCTHOTO OOIIEHHS (B YaCTHOCTH,
yMEHUE AaKTUBHO CIyllaTh, BbIpabaThiBaTh 0OIee MHEHHUE, paspeniaTh
BO3HMKAIOIIIME PA3HOTIIACHS).

Memoouxa «Ilonc-gpopmynax

1. WcnonwszoBanue meroauku «I[IOIIC - ¢opmynay mo3BoisSeT MOMOYb
00y4aroIMMCsl apTyMEHTHPOBATH CBOIO TIO3UIIMIO B IUCKYCCHH.

2. Kpartkoe Boictymierune B cootBerctBuu ¢ [1OIIC - ¢popmynoii cocTtout u3
YETBIPEX JIEMEHTOB:

[T — mo3urus (B 4eM 3aKIF0YaeTCsl TOUKa s CYUTAIO, YTO ...
3pEeHUS)

O — obocHOBaHUE (OBOJI B MOMAJIEPKKY ... IOTOMY, 4TO ...
TTO3UITNH)

[T — npumep (hakThl, UIUTFOCTPUPYIOLTUE ... HaIpUMep ...
JIOBOJT)

C — cnenctBue (BBIBO) ... TIO9TOMY ...

Case-study (aranu3 KOHKPETHBIX CUTYaIlHid, CHTYaIIHOHHBIN aHAJIN3)

Meron aHanw3a KOHKPETHON CHTyaluu (CHTYyallMOHHBINH aHaNW3, aHaJu3
KOHKPETHBIX ~CUTyalWid, case-Study) — 9To memaroruveckass TEXHOJIOTHS,
OCHOBaHHas Ha MOJCIUPOBAHUM CHUTYAllMM WM HWCIOJIb30BAaHUS pPeabHOM
CHTyalldl B LEJIAX aHalu3a JAaHHOTO CJy4Yas, BBISBJICHUS MPOOJEM, MOUCKA
aTbTEPHATUBHBIX PEIICHUH U MPUHSATHSI ONITUMAIILHOTO PEIICHUS TIPOOIIEM.

Yy4eOHEbIE LIETH METOAA:

— Hay4MTh OOYYalOIIMUXCS M CIyllaTeleldl BCECTOPOHHEMY aHAIIM3Y YIpaB-
JICHYECKUX U COLUATbHO-TICUXOJIOTMYECKUX CUTYalUI;

— J100UTHCS TOHMMAaHUS WM TOT0, KAKUM 00pa3oM TEOPETUYECKHUE 3HAHUS
paboTaroT Ha MPAKTHKE;

— O3HaKOMHUTb O0y4YaeMbIX C pa3HOOOPa3HbIMU CTWJISIMH IIOBEICHHS B
OpraHM3alyy YYaCTHUKOB TOW WJIM WHOW CUTYAIlNH;

— TMPUBUTHh UM HABBIK TPYNIIOBOTO M MEXIPYNIOBOTO MOBEACHUS U YIpPaB-
JeHUs1 KOH(DIMKTaMU B OpraHU3aluu;

— pa3BUThb KOMMYHHUKAaTUBHBINA NOTEHIIMAJ YYACTHUKOB aHAIN3a CUTYyaluil

Ilenp oOyuaeMbIX - MNPOAHATU3UPOBATH JaHHbIE CHUTyallud, HaillleHHbIE
pelleHus1, UCTIO0Ib30BaB MPU ITOM MPHUOOPETEHHBIE TEOPETUUECKHUE 3HAHUS.

Keiicel cremyer HCnoap30BaTh C y4€TOM psifia MPUHITUIIOB, 00€CTICUNBAIOIIINX
3 PeKTUBHOCTH 00YUEHUS:
— KeWC JI0JKEH COOTBETCTBOBATH IIEJISIM O0YUCHHUS;
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— KeWc JOomKeH  ObITh npuOIKeH K
podeCcCUOHANILHOM eI TEIEHOCTH;

— 3aJjlaHH€ JIOJDKHO OBITh MOJ00paHO TaKUM 00pa3oM, YTOOBI MOXKHO OBLIO
MOJIB30BATHCS PA3HBIMU MYTSIMH JIJIS1 TIOMCKA BAPUAHTOB PEIICHUS;

— KEHCBhI MOTYT pa3audaThCs MO YPOBHIO OOOOIIEHHOCTH, MO KOJIHUYECTBY
MIPEICTABIICHHON B HUX HH(POPMAIIHH, TI0 CIIOKHOCTH MPOOIIEMBI,

— Marcpuall Kelca u JOJIDKCH OBITH YCTapCBIINM.

MAaKCUMAaJIbHO peanbHOU

Jluckyccus — popma ydeOHOM pabOThI, B paMKax KOTOpOH oOydaromiuecs
BBICKA3bIBAIOT CBOC MHEHHUE TI0 Mpo0iIeMe, 3alaHHOM mpernoaaBaTeneM. [IpoBeneHme
JUCKYCCHIA TT0 TTPOOJIEMHBIM BOIIPOCAM MOAPa3yMEBaeT HAMCaHHe 00yUYarOIUMUCS
TE3WCOB WU pedepaToB.

Kpyenvui cmon — onuH u3 Hambonee 3(G(EKTHUBHBIX CMOCOOOB s
OOCYXXJICHHSI OCTPBIX, CIIOKHBIX M aKTyaJIbHBIX HAa TEKYIIUA MOMEHT BOIIPOCOB B
mo0oi npodeccuoHAIBHOU cepe, 0OMEHA ONBITOM U TBOPUYECKUX UHUITUATHUB.

Heposoe npoexmuposanue — METOJ OIKCIEPUMEHTAIBLHOTO OOydYeHUS
COpPEBHOBATENFHOTO XapaKTepa, CO3AAI0IINA HEOOXOANMYI0O MOTHBAIMIO IS
yrayOJIEHHOTO U3YYSHUS BaKHEHIIINX 3a/1a4 Kypca.

— Ponesvie uepvl OoCHOBaHBI Ha oOywaromeM d3(¢eKTe COBMECTHBIX
nevictBuii. OCHOBHOE OTJMYHME POJEBBIX UTP OT «pasbIlPhIBAHUSI CHUTyallud B
POJISIX» COCTOUT B TOM, YTO TOMY, KTO UCIIOJHSET POJIb YYACTHUKA aHATU3UPYEMOU
CUTYaIliH, HApSATy C €€ ONMMCAHUEM BbIIACTCSl MHCTPYKIIKA, B KOTOPOH MPEINUCaHo,
KaK BECTH CBOIO pOJIb, KaKOW CTpAaTEeTHH TPHUICPKUBATHCS, KaKOW XapakTep
n300paxarh, KaK OIEHUBATh CIOXKUBIIYIOCS CHUTYallMI0 KakKhe WHTEPECH
OTCTauBaTh M KaKUX LIeNEH TOCTUTaTh.

[Ipy BHenpeHWHM S5TOM TEXHOJOTHUHU 3aHATUS TPOBOAATCS B (Qopme Jmbo
COBEIIaHUs, THOO0 auajgora MeXIy y4aCTHUKAMHU.

— VYueOHas Oenogas ucpa — OTO KOJUIEKTUBHAs IieJICHAIpaBlIeHHAs
JeSTEIbHOCTh 00YYAIOIIUXCS 110 YCBOCHHUIO THUCUUIUIMH WIH Pa3/IesioB ¢ MOMOUIbIO
UTPOBOTO UMUTAIIMOHHOTO MOJICTUPOBAHMUSI.

Paznnuns Mexay poseBor U 1€JI0BOM UTPOU

PosnieBas urpa

JlemoBas urpa

B coBMecTHOW JI€ITENBHOCTH
aKIIEHT JIeJaeTCs Ha OOIIEHUH.

[Ipeobnaganue
B3aUMOOTHOIIICHUH.

MeXITMYHOCTHBIN YPOBEHb
0OIIICHMS c DJIEMEHTAMU
BHYTPUIIMYHOCTHOTO.

HaneneHnoctb Ha

BHYTPWINYHOCTHBIE NU3MEHEHHS.
[Io oTHOLIEHWIO K JEIIOBOM HUIpE
BBICTYNAET KaK YacTh K IEJIOMY.

B coBMecTHOW JI€ITEIBLHOCTH
aKIICHT JieJIaeTcsl Ha oOy4eHue.

[Ipeobnananue IPYIIOBBIX
B3aUMOJICHCTBUMN.

MeXITMYHOCTHBIN YPOBEHb
oO1eHus C AJIeMEHTaMU
MEKTPYIIOBOTO.

HanenennocTts Ha OBEICHUECKHE
W3MCHEHHUS.

Bxotouaet B ce0s poneByto Urpy
KaK CBOIO YaCTh.
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WNuTepakTuBHOE OO0ydYEHHE TMO3BOJIICT peniaTh OJHOBPEMEHHO HECKOJIBKO
3a7a4, TJIaBHOM W3 KOTOPBIX SBISIETCA Pa3BUTHUE KOMMYHHMKATUBHBIX YMEHUU U
HaBBIKOB. J[aHHOE 00yUYeHHE MOMOTraeT yCTaHOBJIECHUIO SMOIIMOHAIBHBIX KOHTAKTOB
MEXy ydalluMHCs, oOecTieurBaeT BOCIUTATEIBHYIO 3a/1a4y, TOCKOJIbKY MPHUyYacT
paboTaTh B KOMaHjIe, MPHUCIYIIUBAThCA K MHEHHMIO CBOUX TOBApHUIICH,
obOecrieurBaeT BHICOKYIO MOTHBAIIMIO, IPOYHOCTh 3HAHUM, TBOPUYECTBO M (DaHTA3HUIO,
KOMMYHHUKaO€JIbHOCTb, AKTHUBHYIO YKU3HCHHYIO TTO3HIIHIO, IICHHOCTD
WHJMBUAYAIBHOCTH, CBOOOJY CaMOBBIPAXEHHUS, aKIEHT Ha JEeSTEIbHOCTD,
B3aUMOYBaKCHUE U IEMOKPATUYHOCT.

2.1.3.MeToanyeckue peKOMEHIAIMHA 110 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymas arrectauus (TEKyLIIMl KOHTPOJb) YPOBHS YCBOEHHS
coJiep>KaHusl AUCUUTUINHBI «OCHOBBI MPEANPUHUMATENBCKOMN IEATEILHOCTIY.

KoHTponb 3HaHMi, yMEHNUH U HABBIKOB 00Y4aeMbIX UMEET 1IEJIbIO:

- OIpeAeNieHUs] YPOBHS UX TEOPETUYECKON U MPAKTUUYECKON OrOTOBKH,

- KayecTBa BBIIIOJIHEHUS YYEOHBIX IIJIAHOB U IIPOrpaMM O0yUYEeHUS;

- YCTAaHOBJICHUSI CTENEHM JOCTW)KEHHMs IIOCTABIEHHBIX Ieied  (3aaau)
o0yueHMUS,;

- BBISBJICHUS OTHOUICHUSI 00YYaroIMXcsl K yueOHO! JAesITeIbHOCTH;

- CTUMYJHMPOBAHUS CaMOCTOSITEIbHON paboThl 00y4aroImuXcs;

- noxy4yeHus: uMH(pOpManuu, HEOOXOIMMOH MJid YHpaBJiI€HHUS MIPOLECCOM
oOy4eHus, i COBEPIICHCTBOBAHUSI METOIMKH MPENOIaBaHUs U OPraHU3alMOHHBIX
dbopM caMOCTOSATENILHON PabOThl 00YUYaIOIINXCS,

OyHKIIMU KOHTPOJISL:

- KOHTposmpymomas (ornpeaeneHiue ypoBHs);

- BOCTIHTATEJIbHAS,

- oOywuaromas.

YpoBEeHb KOHTPOJSL JOJKEH COOTBETCTBOBATH IOCTaBJICHHBIM  LIEISAM
(3amauam) oOyuenus. llpeBbllieHHEe YpOBHS KOHTPOJS Haja YPOBHEM Liejeid
oOyueHust Henomyctumo. Henb3s, Hampumep, KOHTPOJMPOBATH HAa YPOBHE
«yMEHHI», €clii cTaBWiach LeNb AaTh OOIIME CBEACHUS MO KOHTPOJIUPYEMOMY
BOIPOCY, TaK Kak 10/ COOTBETCTBYIOLIYIO II€JIb U BBIJICJICH ONPEIEICHHbIN O0IKET
BPEMEHU Ha U3YYCHHUE TUCIUIUIAHBI (TIPOOIEMBI).

KoHTponb u o1ieHKa OCYIIECTBISIOTCS C MCIIOIB30BAHUEM CIEAYIOMUX (popm
M METOJOB: YCTHBIM ONpOC, KOHTpOJbHAas paboTa, NpakTuyeckas padoTa,
TECTUPOBAHUE, CAMOCTOATEIbHAs paboTa, BRIMOIHEHNE yueOHOTo mpoekTa «busHec-
TUTaH»

KontponbHas paboTa CTaBUT CBOEW 1IEJbIO BBISBICHUE MOATOTOBKU
oOyuaromuxcs 3a04HOM (opMbl OOyueHHSI K UTOTOBOM aTTECTAIMH, MOCKOJBKY
OCHOBHAsl Harpy3Kka yCBOEHHs y4eOHOro Marepuayia MPOUCXOJUT CAMOCTOSTEIbHO,
BHEAYAUTOPHO.

KonTponbHast pabota BKIIOYaeT KOHTPOJIbHOE TECTHPOBAHHE U TBOPUECKOE
3aJaHue, JUIsl  BBIIIOJHEHUS  KOTOporo Tpelyercs TIIIyOOKOe  HM3yuyeHHe
TEOPETUYECKOT0 MaTepuasa U aHaJIu3a OIbITa IPUMEHEHUS €ro Ha MPAKTHUKE.
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Kpurepnu onieHKH yCTHOTO Onpoca, MpakTUYECKOW, KOHTPOJIBHON U
CaMOCTOSITENIbHOM pabOThI

OOyuaromuiicss JaeT 4YeTKUe, pa3BEepHYTble OTBETHI Ha
«OTJIIMYHO» IIOCTaBJICHHBIE BOIPOCHI, IMPHUBOAUT IIPUMEPHI U3
KU3HU.

Breimonaser 06€3 HABOANIMX BOIMPOCOB M YKa3aHHM
pacyeTsl U TECTHI.

I'paMoTHO WM3nMaraer CTPYKTypUpOBaHHBIM MaTepua,
UCIIOJIb3YS MOHATUMHBIN anmnapar U
po(eCCHOHATTLHYIO TEPMUHOJIOTHIO.

OOyuaromuiicsi NpaBWIbHO wH3jaraer martepuan. Jlms
«XOPOIIO» BBISICHEHHSI  JeTajed  HMCHOJIb3YIOTCA  HABOISLIME
BONpocel. B pacueTHBIX  3aJaHUSX  BO3MOKHBI
HE3HAYUTEIIbHBIC OIIUOKH.

Hcnone3yer  npodeccHOHaNbHYI0  TEPMUHOJIOTHIO,
po(eCCHOHATTLHYIO TEPMUHOJIOTHIO.

OOyuaromuiics MpaBUIBHO U3JaraeT TOJBKO YacTb
«YAOBJIETBOPUTEJIBHO» Marepuana,  3aTpyJHsAETCs  IPUBECTH  IPUMEPHL.
HenocrarouHo uyeTko W IOJHO  OTBEYaeT Ha
JIOTIOJIHUTENbHBIE BOMPOCHl. B pacueTHbIX 3agaHUsIX
JIONYLIEHbI OIIHUOKH.

OOyuaromuiicss He MOXET U3JI0XKUTh COJepKaHue dosee
«HEYJIOBJIETBOPUTEJIBHO» | nomoBuHbBI NpeaioKeHHbIX BompocoB. He oTBeuaer Ha
JIOTIOJIHUTENbHBIE BOompockl. He Binageer meronukamu
pacyeTa OCHOBHBIX TPY/IOBBIX ITOKa3aTeseH.

- Jls 3aKkperieHus] 1 KOHTPOJISL 4acTO MCHOJIb3YIOT TeCThl. Ha BhIMOJHEHME
TECTOBBIX 33JIaHUI OTBOJMTCSI OTPAHUUYECHHOE BpEMs U3 pacuera:

- OMHAPHBIN — MOJ-MUHYTHI HA BOMPOC (CJIEIYET UCTI0JIb30BaTh MPU TEKYIIIEM
KOHTPOJIE 3HaHHI B IPOIIECCE OCBOEHUS MaTepHUalia);

- TeCThI «(4:1» - «M3 YEThIPEX OTBETOB OJIMH MPABUIbHBIM — MUHYTA HA
BOIIPOC;

- TecT «6:M» - U3 6 MPeaoKEHHBIX OTBETOB JIOOOW MOXKET OBbITh
MPaBWJIBHBIM — 1,5 MUHYTBI Ha BOMIPOC.
Pe3ynbTaT olieHUBaeTCS CIEAYIOMIMM 00pa3oMm:

«OTJIMYHO» Brinonnenue 4/5 TectoBoro marepuaa

«XOPOIIO» ¥4

«YAOBJIETBOPUTEJIBHO» bonee V2

«HEYIOBJIETBOPUTEJIbHO» | BrimoaaeHo MeHee OJIOBUHBI 3aIaHHI

- [Ipu npoBenennn pyOEKHOTO KOHTPOJII MOKHO HCIIOJIb30BaTh TaKOW BUJT
MMCbMEHHOM aTTEeCTAaIlMM KaK dCCe.

Takoro poma Bompochkl TPeOYIOT OT yYalluXcs YMEHHsI aHAIM3UPOBATh MU
CHUCTEMAaTHU3UPOBaTh WH(OpMAIMIO, pelaTh JIOTHYSCKHE 3amadd (MpoOieMbl)
MCIOJIb30BaTh APYTU€ HABBIKM MBIIIJIEHUS BBICIIUX ypOBHEW. OHU TaKXe UMEIOT U
JIpyrye MPEeUuMyIecTBa: UX JIErYe COCTABIATh, YeM OOBEKTHUBHBIEC TECThI, 1 OHU HE
JIOMYCKAIOT «YraJblBaHHUS» CO CTOPOHBI ydamerocs XOTsS WM TMPUCYIL psia
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HEJIOCTaTKOB (HAampuMep, CIO0XHOCTh OIICHUBAHUS OTBETOB B Oaiax W

BO3MOXHOCTh TOTO, YTO Yydyaliuecss OyayT <«IHThb BOAY»), OHH 0O€CleunBaroT

uH(popMaIuIo, KOTOpas HEOOX0uMa JJIs OIIEHKU U aHajn3a Mpoliecca MO3HaHMUSL.
Kpurepuu otienku scce

OcHoBHas wujaes HU3JIOXKEHA 4YeTKo. Marepuana XopoImio

OTJIMYHO opranu3oBaH, PaboTa HanmucaHa XOPOIIUM SI3BIKOM, OOTaThIH
clIOBapHbIM  3amac.; ['pamMoTHOe  mpaBONUCaHUE U
MyHKTYaIusl.
OcHoBHas ujes B 11€JIOM packpbiTa. Marepuan 10CTaTOYHO
XOPOoHIO XOPOIIIO OPraHU30BaH, UJIESIM JIaHO PAa3BEPHYTOE OIKCAHUE.

[TpaBUIBHBIN BBIOOP M MCIIOJIB30BAaHHUE CJIOB U BBIPAKECHUH.
IIpennoxeHuss IOCTPOEHBI aIEKBATHO, B TEKCTE JOIMYLIEHO
JIOCTaTOYHO MHMHHMMAJIBHOE U IPABONHUCAHUHU KOJIUYECTBO
CHUHTaKcuyeckux  ommbok.  [lomymeHo — HeGoblnoe
KOJIMYECTBO OMIMOOK B MYHKTYalluu

OcHoBHas wuJes H3JI0XKEHA pacIulbiBYaTO. Marepuan
YAOBJIIETBOPUTEJIbBHO OpraHu3oBaH IU10X0. JlonmyieH HenpaBUIIbHBIM BBIOOP CIIOB
U BbIpaXeHUH. TeKCT HEeCBSA3HBIN, NPEII0KEHUS TOCTPOCHBI
HENpaBWJIbHO. MHOro omuOOK B  MOYHKTyallud M
IPaBONMCAHUM.

OcHoBHas uzes oTcyrcTByeT. Men n3nokeHsl OTphIBOYHO
HEVJOBJIETBOPUTEJIBHO | u HecBsi3HO. S3bIk HerpamMOTHBIM. CMBICT MpEaIoKEeHUN
MHOI'ZIAa HEMOHATeH. MHOro omuOOK B NYHKTyallUd M
IIPABOIMCAHUHU.

PaboTa He 10 TeMe WK HeYyuTaeMasl.

2.1.3.2. IlpomexyTouHass arrecTauusi (UTOrOBBIA KOHTPOJb) YPOBHS
YCBOEHUS COJIEpKaHUS AUCIUIUIUHBI.

[IpomexxyTouHast arrectauusi (UTOTOBBIH KOHTPOJIb) MPOBOJIUTCS B (popme
9K3aMeHa B X0Ji¢ 3UMHeH (JIeTHeW) SK3aMEHAIMOHHOM CECCHM C BBICTABICHHUEM
UTOTOBOM OIIEHKM NOo jucuuiuinHe. K sk3ameHy nomyckaroTcs oOywarouiuecs,
YCHEIIHO BBITOJIHMBIINE BCE BUJbI OTYETHOCTH, PEAYCMOTPEHHBIE 110 JUCLUIUIMHE
yueOHbIM IUTaHOM. B xone sKk3ameHa MpoBepsieTCsl CTENEHb YCBOEHUS MaTepuala,
YMEHUE TBOPYECKH M IIOCJIENOBAaTEIbHO, YETKO M KpaTKO OTBeYaTb Ha
NIOCTaBJICHHbIE BOMPOCHI, JieJaTh KOHKPETHbIE BBIBOJBI U  (HOPMYJIHPOBAThH
00OCHOBaHHBIE MpeasiokeHusi. MToroBast oOLEHKa OXBAaTbIBA€T MPOBEPKY
JOCTHXKEHHSI BCEX 3asBJICHHBIX LENeH M3y4eHUs NUCUUILIUHBI U MPOBOAUTCS IS
KOHTPOJISI YPOBHS NOHMMaHHUS OOY4YalOIIMMHCS CBSI3€M MEXAY pa3IudyHbIMU €€
AIIeMEHTaMHU.

B xoze UTOroBOro KOHTPOJISI aKIEHT JIeJaeTCcsl Ha MPOBEPKY CIOCOOHOCTEN
oOy4Jarommxcss K TBOPYECKOMY MBIIUICHHIO M HCIOJIb30BAHUIO MOHATHIHOIO
anmnapara  JUCUMIUIMHBI B pelIeHHH  NpodecCHOHANbHBIX  3aJad 10
COOTBETCTBYIOILLEH CIIEHUATIBHOCTH.

3HaHUsA, YMEHHUS M HaBBIKM OOYyYalOIIMXCS Ha 3K3aMEHE OLIEHUBAIOTCS IO
nsaTubamibHON cucteMe. OleHKa OOBSBISIETCS 00yJaroneMycsi 0 OKOHYaHUU €T0
orBeTa Ha O9k3ameHe. [lomoxkurtenpHas oOLEHKAa (KOTJIIMYHO», «XOPOLIO»,
«YZOBJIETBOPUTENBHO») 3aHOCUTCS B 3a4€THO-3K3AMEHALIMOHHYIO BEIOMOCTh H
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3a4YCTHYO KHMIXKY JIMYHO IIPCIIOJaBaTCIICM. OHCHKa «HCYIOBJICTBOPUTCIILHO»
HpOCTaBHHCTCHTOHLKO]33K3aM€HaHHOHHYH)BGHOMOCTBO6yanHHCFOCﬂ.
O6HII/IMI/I KpUTCPUAMHU, OINPCACILIIOINMU  OLCHKY 3HAaHMW Ha OK3aMCHC,

SBJISIFOTCSI:
«OTIUYHO «XOpOILIO «YIIOBIIETBOpHU «HEYJIOBIIETBOPHU
» » TEJIbHO TEJIbHO»
HaJIN4ue HaJu4ue HaJIN4ue HE
IIyOOKUX, TBEPJBIX U | TBEPABIX 3HAHUH B | COOTBETCTBYET OILICHKE
MCYEPIBIBAOIIN | JOCTATOYHO o0Bbeme «YZOBJIETBOPUTEIBHOY
X 3HAaHUWA B | IOJHBIX MPOMJICHHOTO Kypca
o0beMe 3HAHUI B |B COOTBETCTBHM C
MIPONHICHHOTO o0Bbeme HesiMi  O0yueHwus,
Kypca B | IPOMAEHHOTO | HO U3JI0KEHNE
COOTBETCTBUM C | Kypca B | OTBETOB C
MOCTaBJICHHBIMU | COOTBETCTBUU C | OIIMOKAMH,
IpPOrpamMmon HEISIMU U CIIPABIISIEMBIMU
Kypca  UelsIMH | 00ydeHus, rnocjue
oOyueHus, HE3HAYNUTEIbH | JIONOJHUTEIBHBIX
MpaBUJIbHbBIE, 13( OIIMOKH | BOIIPOCOB,
YBEpPEHHBIE npu HE00XOMMOCTh
NEUCTBUS 1o | ocBeleHnn HaBOSAIINX
MIPUMEHEHUIO 3aJIaHHbBIX BOIIPOCOB, B ILIEJIOM
MOJTYYEHHBIX BOIIPOCOB, paBUJIbHBIC
3HAHUU Ha | mpaBUJIbHBIE JNEUCTBUSA 10
MpaKTHUKe, JNEUCTBUSL MO | IPUMEHEHUIO
IPaMOTHOE U | IPUMEHEHUIO | 3HAHUI Ha MPAKTUKE
JIOTUYECKU 3HAHUU Ha
CTpOMHOE IIPAKTHUKE,
U3JI0)KEHHE YETKOE
MaTepuajia IpH | U3JI0KEHUE
OTBETE, 3HAHUE | MaTepHaa
JOTIOJIHUTEIIBHO
PEKOMEHI0OBaHH
O JINTEPATYPHI
YpoBeHb  OCBOEHHS  JUCUUIUIMHBI U CTENEHb  C(HOPMUPOBAHHOCTHU
KOMITETEHLIUN ONPENEIAI0TCA OLICHKaMH «OTJIUYHOY, «XOpouIoy,

«YIOOBJICTBOPUTCIIBHO», «HCYIOBJICTBOPUTCIILHO» !

«OTIINYHO»

o0yyaeMblii TMOKa3bIBa€T BBHICOKUNA HMHTEIIEKTYAIbHBIH |
OOLIEKYIbTYPHBIH  ypOBEHBD,
3HaHHe MpeaIMeTa, BIIaJeeT METOAO0IOIUEN TEOPETUIECKUX U
OKCTIEPUMEHTAIBHBIX MCCIETOBAHNN B 00JaCTH SKOHOMUKH,
apryMEHTHPOBAHO M JIOTUYHO M3J1araeT MaTepuall, yMeeT

riy0OKoe U BCECTOpPOHHEE




96

IIPUMCHATH TECOPCTUUCCKHUC 3HaHHUA JUISA aHaJIn3a
COBpPCMCHHBIX SKOHOMHYCCKUX SIBIICHUN U mponueccos,

CBS3BIBATH ero pe3yNabTaThl c npecTosmen
poeCCHOHATILHOMN 1S TENbHOCTHIO
«XOPOILIO» 00yJaeMblii TMOKa3bIBA€T CBOM HHTCIUICKTYIbHBIA U

OOLIEKYJIbTYpHBI  ypOBEHb, TBEPAO 3HACT IpPEAMET
JTUCIUILIMHBI, UMEET o0Iliee MpeACcTaBIeHNuEe 0 METOJ0JIOTUN
TEOPETUYECKUX U HKCIEPUMEHTAIbHBIX MCCIEI0BAaHUN B
0o0jacTM HIKOHOMHUKH, JIOTUYHO M3JaraeT HW3Yy4YEeHHbII
MaTepuai, yMeeT INPUMEHSTh TEOPETUYECKUE 3HAHUS JUIS
aHaJlM3a COBPEMEHHBIX  OOIIECTBEHHBIX  SIBJICHUA U
IIPOLIECCOB, CBSA3BIBATH €0 PEe3yNbTaThl C MPEACTOALIECH
poecCHOHANBHOM eI TENIbHOCTHIO.

«YJAOBJIETBOPUTEJIbHO» 00y4yaemblii B OCHOBHOM 3HAeT MPEAMET JAUCIUIUIMHBL,
dbparMeHTapHO  HW3JIaraeT  M3y4YEHHBIH  Marepuan |
CUTYaTUBHO YBSI3BIBAET C MPEICTOAIICH MpodeccnoHaATBHON
JeSITEIbHOCTRIO

«HEYIOBJIETBOPUTEJIBHO» | cTeneds  OCBOGHWS  TUCIMIUIMHBI ~ O0y4aeMbIM  HE
COOTBETCTBYET KPHUTEPUSAM, NPEIBIBISIEMbIM K OIICHKE
«YIOBJIETBOPUTEIHHOY.

2.1.MeToanyeckne yKazanusi 00y4arouumcs

2.2.1. Pexomenaamuu 1mno mpoyKTUBHOMY YCBOCHUIO Y4E€OHOr0 Marepuasia —
CaMOCTOATENHLHOM paboTe 00yUaroerocs.

Camocmosimenvhas paboma oOy4aouWuxcs ekiouaem ciedyiowue ee 8Uobl.

1) u3ydeHne TEM CaMOCTOATEIbLHON MMOATOTOBKH 10 YICOHO-TEMATHYCCKOMY
IJIaHy;

2) caMOIIOATrOTOBKA K MPAKTUYCCKUM M IPYTHM BHIaM 3aHSTHI;

3) MOArOoTOBKA M HAIIKMCAHME KOHTPOJIBHBIX PA0OT M TOKJIAI0B,;

4) camocTosTeNbHas paboTa 00YJaOIIErocs MPH MOATOTOBKE K 9K3aMEHY.

OT1u BUIBI pabOT MPEANOJIararoT:

- CaMOCTOSITEIBHYIO Pa0OTy 00y4Yarouierocsi B OnOJIMOTEKE;

- UW3Y4YCHHE CANTOB IO TEMaM JUCIMUILUIMHBI B ceTh HTEpHET;

- H3YYEHHUE DJIEKTPOHHBIX YYEOHBIX MATEPUAIOB (JIEKTPOHHBIX YYEOHUKOB
U T.I.), MPUKIAJHBIX KOMIBIOTEPHBIX TPOTPAMM.

[Ipy MOArOTOBKE K MPAKTUYECKOMY 3aHSITHIO HEOOXOIUMO MOMHHTH, YTO Ta
WU MHas JUCHUUIUIMHA TECHO CBs3aHa C paHee M3ydyaeMbIMU Kypcamu. bosee Toro,
MMEHHO CHHTE3 MOJIYYCHHBIX paHee 3HAaHUM M TEKYyIIero Marepuajia Mo Kypcy
JIeJIaeT NOATOTOBKY PE3YJbTAaTUBHOM U BCECTOPOHHEM.

N3yuenne BOMpOCOB oOdepeqHON TeMmbl TpeOyeT TIyOOKOro YCBOEHUS
TEOPETUYECKUX  OCHOB  JUCHUUIUIUHBI, PACKPBITUS  CYIIHOCTH  OCHOBHBIX
PKOHOMHMYECKHX KaTErOpHid, MPOOJIEMHBIX aCIICKTOB TEMbI U aHaJIN3a (PAaKTHIECKOTO
MaTepuana.

Ha nmpaktuueckux 3aHATHSX 00y4YarONIUiCs JOJDKEH YMETh MOCIIEI0BATEIbHO
W3JIaraTh CBOM MBICJIM M apTyMEHTUPOBAHO WX OTCTauBaTh.

Jlms mocTKeHUs 3TOU eI HEOOXO0UMO:
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1) O3HAaKOMHTBCS C COOTBETCTBYIOIIEH TEMOW TWPOTpaMMBbl H3y4aeMOK
JVCLUUTUINHBL

2) OCMBICIHMTD KPYT M3Y4aeMbIX BOIIPOCOB U JIOTHKY X PaCCMOTPEHUS;

3) TIIATENLHO U3YYUTh JICKIIMOHHBIA MaTepHUal;

4) U3yunuTh  PEKOMCHIOBAHHYI)  Y4€OHO-METOJUYCCKAM  KOMILICKCOM
JUTEpaTypy IO JaHHOUN TEME;

5) 03HAKOMHUTBCS C BOIIPOCAMH OYEPETHOTO MPAKTUICCKOTO 3aHITHS;

6) W3ydyuTh W  TOATOTOBUTH  OTBETHl  HA  TpeIojiaraeMble B
pEKOMEHOBaHHOW Kadempoil IuTepaType TECTOBBIC 3aJaHUS W KOHTPOJLHBIC
BOIIPOCHI;

7) TMOATOTOBUTH KPATKOE BBICTYIUICHHE IO Ka)/JIOMy W3 BBIHCCCHHBIX Ha
IIPAKTUYECKOE 3aHATUE BOIIPOCY.

2.2.2. PekoMeHganuu Mo MOATOTOBKE K 3aHATHSM B HMHTEPAKTHUBHOM
dbopme

[Ipy moAroTOoBKE K 3aHATHIO B HWHTEPAKTUBHOM ¢opme oOyuaromuiics,
INpexae BCEro, JOJDKEH HW3YyYUTh T€ paslielibl ydeOHWKa, KOTOpble OBLIN
PEKOMEHIOBAHBI IIPEIO/IaBaTEIIEM.

Kpome Toro, mpu HE0OXOAMMOCTH, CIIEIYET MPUMEHSTh MYJIbTHUMEIUNHHBIC
CPE/ICTBA, CIICIMAIbHOE 000PYI0BaHHUE.

Ecnu mpeacrout poneBas Wi JeiaoBas WUrpa, TO CIEAyeT MNpoayMmMaTh H
OCMBICTTUTE CBOIO POJIb M HE BBIXOAUTH M3 00pasa.

[IpoBeneHrEe WHTEPAKTUBHOTO 3aHATHS BKJIIOYACT CIACAYIOIMIHNE TIPaBHIIA
NOBEACHUS O0YYAIOIINXCS

- oOydaromuecss JOJDKHBI ~ CIIOCOOCTBOBATH  TIIATSIBHOMY  aHAJIU3y
pa3HoOOpa3HbIX MpoOJieM, MpU3HABAs, YTO YBaXXEHUE K KaXKIOMY YEJIOBEKY U
TEPIUMOCTh — 3TO OCHOBHBIC IIEHHOCTH, KOTOPBIC IOJKHBI OBITH JOPOTH BCEM
JIOSM;

- CIIOCOOCTBOBAaTh W BOOJYIICBIISATh HA TOMCK MCTHHBI, HEXEIH YeM
MPOCTOMY YIIPaKHEHUIO B PUTOPHKE;

~  pacmpoCTpaHATh Hcal TEPIMMOCTH K TOYKAM 3PCHHS APYTHX JIIOJICH,
CrIOoCOOCTBYSl TOMCKY OOIIMX IIGHHOCTEW, TNpPHHUMAS pa3judus, KOTOpPBIC
CYIIECTBYIOT MEX]TY JTIFOJIbMH.

- COPCBHOBAHHME M JKEJIaHUE IOOCAUTh HE JOJDKHBI IIpeoOiiaiaTh Haj
TOTOBHOCTBIO K TOHUMAHUIO U UCCIEOBAHUIO 00CYXKIAEMbIX MTPOOIIEM.

- TpH OOCYXXICHUU CTOPOH BO3AEPXKATHCA OT JUYHBIX HAMaJOK Ha CBOMX
OIIIIOHEHTOB;

~  CIIOpHUTH B JIPY)KECTBEHHOW MaHepe;

~  OBITh YECTHBIMH M TOYHBIMH B TIOJIHYI0O MEPY CBOMX TIO3HAHUH,
MIPEACTABIISST TOMAEPKKH W uHbopMaruio. OOydarommecss HUKOT/IA HE JIOJDKHBI
YMBIIIJICHHO UCKaXaTh (haKThl, IPUMEPHI HJIA MHCHUS,

- BHUMATENBHO CIYIIAaTh CBOWX OIMOHEHTOB M MOCTapaThCs CHENaTh BCE,
yTOOBI HE HCKaXKaTh UX CJI0Ba BO BpeMs 1¢0aToB.
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- SI3BIK W JKECTBI, UCIOJIb3yeMble OOYYaIOIUMHUCS, TOJDKHBI OTPaXKaTh HUX
YBaXEHUE K JPYTUM.

2.2.3. PexomeHaamuu Jjis pa3padoTKu OHU3HEC-TIPOCKTa

B mepBoM paznene OCHOBHOW 4YacTU JaiTe XapaKTEPUCTUKY OTpaciv, B
KOTOpPOM (PYHKIIMOHUPYET WU OyneT GyHKIMOHUPOBATH Ballle MPEANpUITHE, YEM
OHA IpUBJIEKATEIbHA UMEHHO Uil Bac, B Kakoil cTajiuM KU3HEHHOrO LMKJIAa OHA
HaXOJUTCSl U KaKUM 00pa3oM 3TO

Kakue ocobeHHOCTH B HamucaHWM OW3HEC-TIaHA UMEHHO JJIS MPEANPHUSTHI
3TOM OTpaciiv, KaKUM pasjiesiaM OM3HeC-IUIaHa HYKHO YIEIHTh 0CO00€ BHUMAaHUE,
KAaKHE€ MOKHO (€CJIA 3TO BO3MOKHO) OIYCTUTh U IOYEMY.

BTopoii pa3znen ocHOBHOM yacTu OyJeT MPEACTaBISITh HEMOCPEACTBEHHO caM
OM3HEC-TIPOCKT.

IIpy moAroToBke — B KadecTBE, TaK CKa3aTh, MO3TOBOM pPasMUHKU — Bel
MO’KET€ HayaTh C MPOCTOr0: MOCTaBbTE ce0€ HECKOIbKO BOIPOCOB. OTBETHI HA HUX
cllelyeT JaBaTh B MUCbMEHHOM BHe. TakuM ciocoOoMm Bl cienaere nepsble maru
B MPAaBUJILHOM HampaBJICHUH U MOCJE 3TOI'0 COCTaBJICHHUE OM3HEC-TIJIaHa HAaBEPHsKa
norsietr y Bac HamHoro Jierye.

Tor, KTO yXe HMeeT NpeanpusThe U XOYeT co3AaTh OM3HEC-IUIaH MOTOMY,
YTO CJIEyeT BHECTU KaKHe-HUOYAb U3MEHEHUS, TOKE MOKET 3a7aTh ce0€ BOIPOCHI,
KaK 3TO roBopujoch Bbime. [IpaBma mpu 3ToM 00BEM padOTHI yABAaMBAETCS:
BOIIPOCHI JIOJDKHBI OBITH 3a/laHbl TaK, 4YTOOBI OTBETHl BKJIIOYAIU TEMEPEIIHIOK
CUTYaIIHIO, MOCJIE YEro TaKHUe € BOIMPOCHI CIENYeT 3adaTh ce0e U B OTHOIICHHUH
MOJIOKEHUS BELIEH MOCIe 3aIJIaHuPOBaHHBIX U3MEHEHHM.

[lepBbIM BOIpOCOM MpU MOATOTOBKE OM3HEC-TUIaHA AOKeH ObiTh "Kakwue
0a30BbIE KOMIIETECHIIMU UMEIO 51 U Moe mpeanpusarue?”. 3to Bel mMoxere nenatsb
OCOOEHHO XOpOUIO, a TO, YTO Bbl MOXeTe nenaTb OCOOEHHO XOPOUIO U JOJIKHO
ctath npeameToM Bamero 6usneca. ToT, KTO HE KOMIETEHTEH B 3allJIaHUPOBAHHOM
II0JIE JEATEIBbHOCTH, TOT, CKOPEE BCEr0, MOYKET HCIBITBIBATH TPYIHOCTH U IIPH
CO3JaHUH NPEIIPUATHS, U B IPOLIECCE NANBHEMIIEH NeITEIbHOCTH.

Crnenyroiiuii BOmpoc 3By4UT IPOCTO, HO OH SIBJIAETCS OY€Hb BaKHbIM: "Kakue
CHJIbHBIE U Kakue cialdble CTOpoHbI uMeeT Bame npennpusitue win Bame Oynyiee
npeanpusitae?". Hanumure cMcok CHIIBHBIX M CIA0BIX MO3ULIUM ISl pa3HbIX cdep
NeATEIbHOCTH, KaK, HallpuMep, Al MapKEeTHHra, KOHTPOJUIMHIA, 3aKyIHOK, CObITa
Wi aas Apyrux cdep gestenbHocTh Bamero Oyayiero npeanpustis. A mo3xe B
Ou3Hec-TUIaHe O00s3aTelIbHO TMOAYEPKHUTE, KaKWe CUJIbHbIE CTOPOHBI HMEET
cosznasaemoe Bamu npennpusitue.

He 3anukiuBaiiTech Ha HE3HAUUTENBHBIX CJIA0BIX CTOPOHAX, @ YTO Kacaercs
ClIabbIX CTOPOH, KOTOPBIE KacaroTCsl BaXKHBIX BOMPOCOB AESTENBHOCTH (UPMBI, TO
UX CJelyeT MaKCHUMaJbHO BbIpOBHATH. [locTaBbTe cebe Takke BONpOC, Kak Bel
cobupaerech 3TH ciaadble CTOPOHBI HUBEIUPOBATh.

XOTs ¥ NOCIEOHNUM, HO HE MEHEE Ba)KHbIM BOMNPOC, KOTOPhIM Bam ciexyer
cebe MOCTaBUTh, KAKUE IIAHChl M KaKHe PUCKU MMEIOT MECTO B CBsI3U ¢ Bammmmu
HamepeHusiMu. [Ipu sTom Bam 00s3atenbsHO ObITH YeCcTHBIM miepes, coboit. Tot, KTo
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MBITACTCA IPU CO3JAaHHUU TMPCAINPHATHA OTMAXHYTBCA OT BO3MOYKHBIX PUCKOB HJIH
CKPBITb UX, TOT IIOYTH HABCPHSKA HE 6y,Z[€T YCIICHIHBIM MMPCANMIPUHUMATCIICM.

C yero xe HauaThb HanucaHue OuzHec-iaHa? CylIecTBYeT THUIIOBas cXeMa
€ro HaIMCaHUs:

. B TUTyIbHOM JIMCTE€ YKa3bIBAIOTCS PEKBU3UTHI KOMIIAHUU U €€
COOCTBEHHHUKOB, CYTh ITPOEKTA, UCTIOJHUTEH U J1aTa COCTABJICHHUS;

2. Pe3tome 10KHO OBITH COCTaBICHO TaKUM 00pa3oM, YTOOBI y KPEIUTOPOB
BO3HHKAJ HHTEPEC K MIPOEKTY;

3. OnucaHue KOMIAHWM, HAayuMHAs C HCTOPUM CO3JaHUS, W 3aKaHYMUBas
JOCTH>KEHHUSIMU M1 MECTOM Ha PBIHKE;

4. TTogpoOGHOE OnMCaHNe TTPOTYKTA;

5. MapKEeTHHIOBBIM aHAIU3: CPABHEHHWE CBOMCTB U XapaKTEPUCTHUK MPOAYKTA
C CYUIECTBYIOLIMMHU aHAJIOTaMU-KOHKYPEHTaMU;

6. Crparerus NpOABIKEHHUS TOBapa, OIpEAeNsiomas MOTPEOUTEIbCKYIO
KaTeropHuio, METObl U KaHAJIbI CObITA MIPOIYKIIUH;

7. 1Ipon3BOACTBO MPOAYKTA — PacyeThl 3aTpaT HA 3aKyNKy MaTEpUAJIOB IS
IPOU3BOJICTBA, PEMOHT U OOCITYKUBaHUE, U T.1I.;

8. Ilman mo mepcoHany - HHpOpMaALUs O HEOOXOAUMOM KOJIMYECTBE U
KBaJIM(PMKALIMK KaJIpOB, PACUETHI 3aTpaT Ha OIJIaTy TPYAa;

9. B (uHaHCOBOM TJIaHE PACCUUTHIBAIOTCS BCE JICHEXKHBIC TOTOKH
NPEANpUATAS - 3aTpaThl, BbIPYYKa OT pealv3alid, HAJIOTH MU NpuObLib. OH
MOKa3bIBa€T, KakuWe (PUHAHCOBBIE PECYPChl M B KaKUE€ IEPHOJbl BpPEMEHH
NOTPEOYIOTCS U1l pealn3alyy MPOeKTa;

10. AHanmn3 pUCKOB ONUCHIBAET BO3MOKHBIE PUCKHU IIPOEKTA U CTPATETHIO IO
X MUHUMU3ALNH;

11. B mnpunoxeHusX NPUBOIATCA JTOKYMEHTHI, Ha 0a3e KOTOPBIX ObLI
COCTaBJIEH OM3HEC-TIJIaH: JaHHbIE MAapPKETUHTOBBIX HUCCJIEIOBAaHUM, crelU(pUKAIIH,
XapaKTEPUCTUKN KOHKYPEHTOB, KOMHUHU PEKJIAMHBIX MaTEpPHUAJIOB, MPalC-JTUCTOB U
KaTaJIOTOB, 3aKIFOYEHUS IKCIIEPTOB U T.1.

Bce pasmensl Ou3Hec-mlaHa, a TakKe BKJIIOYEHHBIE B €0 COCTAB HHBIE
O0OBeKTHl  (TAaONUIBI, WJUTIOCTpAlMK, Tpaduku, W T.1.) JOJOKHBI  OBITH
npoHymepoBaHbl. JKenaTenbHO, uTOObI 3Ta HyMepalus Oblla «CBSI3aHHOW»,
Hanpumep: B pazaene 1 pucyHku umeror Hymepauuto Pucynok 1.1., Pucynok 1.2, u
T.J., a Ta0mumel — Tabmunal.l, Ta6muma 1.2, u T.10.

OCHOBHOI TEKCT OM3HEC-TIJIaHA JIOJDKEH COJEpXKaTh TOJIBKO MH(MOpMAIUIo,
OTHOCAIIYIOCS K CyTH MpoekTa. Bce oObeMHbIE 31eMeHThl JTOKyMeHTa ((popMmbl
Oyxrantepckoil U ()MHAHCOBOM OTUETHOCTH, PE3YyJbTaThl HCCIIEIOBAHUN, W T.II.)
JOJKHBI 0QOPMIISITHCS B BUJIE TIPUIIOKEHHUI U pacIionaratbCs B KOHIIE TOKYMEHTA.

Jlyist Gosiee Ka4eCTBEHHOTO BBIMOJHEHUSI paOOThl OOpaTUTE BHHMAaHHUE Ha
[Tpunoxenust A u B.

B 3aknrodueHMH — TOABOIATCS WTOTM TEOPETUYECKOM M IPAKTUYECKOM
pa3pabOTKH TeMbI, IPEAJIaratoTCss 000OIICHHS 1 BBIBOJIBI IO UCCIIETYEMOM TEME.

2.2.4. PexoMeH1aninu o MOArOTOBKE K K3aMEHY



100

OTBETCTBEHHBIM 3TanOM YYeOHOIo IIpolecca SBISETCS cAada SK3aMeHa.
beccriopHbIM (PaKTOPOM YCIIELIHOTO 3aBEPLICHUS OYEPEAHOIO CEMECTpA SIBISETCS
KpOIIOTJIMBasl, CHCTEMaTH4ecKasi paboTa 00yJaronerocsi B Te4eHUE BCETO CEMECTPA.
B »sToM ciydae moAroroBka K WUTOTOBOM arrecTtauuu  OylneT  SIBISATHCS
KOHLICHTPUPOBAHHON CHUCTEMAaTH3allMed BCEX IIOJIYYEHHBIX 3HAHMM II0 JAHHOU
JUCLUIUIVHE.

[locne u3ydeHHs COOTBETCTBYIOUIEH TEMATUKH PEKOMEHIYETCS MPOBEPUTH
HaJIM4ue U (pOpMYyJIMPOBKH BOMPOCA IO 3TOM TEME B IEPEYHE BOIIPOCOB K 3aYETY, a
TaK)K€ MOMBITATHCSI U3JI0KUTh OTBET HA 3TOT BONpOC. EciiM BO3ZHUKAIOT CI0KHOCTH
OpU PACKpPBITHM Marepuana, CJleAyeT BHOBb OOpPaTUThCS K JIEKIIMOHHOMY
MaTepualy, MarepuaiaMm MPaKTHYECKUX 3aHATUNA, YTOUHHTh TEPMHUHOJOTHYECKHMA
anmapar TEMBbI, a TAK)XKE MPOKOHCYJIbTUPOBATHCS C PENOJABATEIIEM.

JUts cucreMaTu3aluy 3HAHWM M ITIOHUMAaHUs JIOTUKM M3y4YEHHUs IpeaMmeTa B
nporecce oOyueHus PEKOMEHTyeTCS II0JIB30BATHCS IPOrpamMMoun
COOTBETCTBYIOLLIETO Kypca, BKIIOYaOIed B ceds pas3jienbl, TEMbl U BOIPOCHI,
OINPEAEISIIONINE CTAaHAAPT 3HAHUMU 10 KaXIA0U TEME.

IIpyn mOArOTOBKE K 3K3aMEHY B NEPHUOJ CECCUM KOHCTPYKTHMBHBIM SIBIISIETCS
KOJUIEKTUBHOE OOCYXJEHHE BBIHOCHMBIX Ha 3K3aMEH BOIPOCOB C COKYPCHHKaMH,
YTO TO3BOJISIET MOBBICUTH CTENIEHb CUCTEMATU3ALMU U YIIIyOJICHUS 3HAaHUH.

LlenecooOpa3HbIM SBISETCS PELICHHE TECTOB IO H3Y4aeMOMY IMpPEIAMETY,
IpeajiaraéMbIX IMPENoAaBaTEIeM Ha MPAKTUUYECKUX 3aHATHIX, a TaKXKE IIUPOKO
IPEICTABICHHBIX B CIEHHUAIBHBIX M3IaHUAX. JTO MO3BOJIMT BBIIBUTH KaK OOUIME,
Tak ¥ 0OoJjiee y3KME BONPOCHI MPEIMETa, KOTOPhIE TPEOYIOT COOTBETCTBYIOIIETO
YTOYHEHHUS.

[lepen KoHcCynbTalME MO MPEIMETY CIEAYET COCTaBUThH CIHMCOK BOIPOCOB,
TpeOYyIOMMX AOMOJHUTENBHOTO Pa3bsICHEHUS MIPENogaBaTeNIeM.

OOmuMH KpUTEpUSMH, OIpPENESIOUMMH OLEHKY 3HaHUM Ha »K3aMeHe,
SBJISIFOTCSI:

OTau4HO OOyuaromuiics JaeT 4YeTKHe, pa3BepHYTble OTBETHl Ha
MOCTaBJIEHHbIE BONPOCHl OMieToB. BeimomnHser 0e3 HaBOAAIIMX
BOIIPOCOB U YKa3aHUM PaCUETHI.

Xoportio OOyuaromuiicss MpaBWIHHO M3JIaraeT Marepuai. J{s BbIsICHEHUS
JeTanell HCIONIb3YIOTCS HaBOIAIIME BOMPOCH. B pacueTHbIX
3aJJaHUSAX JOMYIICHBI He3HAYUTEIHHBIC OIMTUOKHY.

Y 10BJIETBOPUTEIHHO OOyyaronuiicss MpaBUIBLHO M3JIaraeT TOJIBKO YacTh MaTepHana.
HemoctaTouHo 4eTKO W IIOJIHO OTBEYAET Ha JOMOJHUTEIbLHBIE
BONPOCHL. B pacueTHBIX 3aJaHUAX JONYIIEHBI OMINOKH.

HeynosnerBopurenpHo | OOydaromuiics HE MOXET H3IOXUTH COACpxkaHue Oonee
IIOJIOBUHBI  IIPEJIOKEHHBIX BompocoB. He orBewaer Ha
JIOTIOJIHUTENIbHBIE BOIpOCHL. He Biameer Merogukamu pacdera
OCHOBHBIX IoKa3aTesen (uHAHCOBO-XO035IIICTBEHHOMN
JIEATEIbHOCTH IIPEAIPUSATHUS.
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