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1. IPAKTUYECKHUE U UHTEPAKTUBHBIE 3AHATUA
MO TUCHUATIJINHE
OIl1. 03 MeHeKMEHT

(MHIEKC, HANMEHOBAHUE JUCIUIUIAHbI)

1.1. IlnaHbl MPAKTHYECKUX 3aHATHIA 10 JUCIHHUILIHHE

Tema 3. JInuHocTh MeHemKkepa. OCHOBHBIC METOJBI YIPABICHHS — OYHAsS
dbopma — 2 yaca, 3a0yHas — 1 Jac.

Cooepoicanue: onpenelieHre MEHEeIKepa, 0COOEHHOCTH TpyJZla MEHEIKepa,
KauecTBa MEHEDKEpa, YPOBHU YINpPABJICHUS, MOHSATHE METOAOB YIPABIICHHUS,
TPYIIIIbI METOJIOB yIpaBJICHUSA OpraHU3aIMOHHO-aIMUHUCTPATUBHBIC,
SKOHOMHUYECKHE, COIMMATbHO-TICUXO0JOTHYECKHUE.

Bomnpocer:
1. Menemxep — opranuzatop 3(pPEeKTUBHOTO yIIpaBICHUS;
2. XapaKTepUCTHKA OCHOBHBIX METOJIOB yIIPABIICHUS.

Tect

1. Kpurepuem s3¢gdexTuBHOCTH MeHEkMeHTa B opranu3anuu HE siBnsercs:

A. CooTHolIeHrE NMPUOBUIN U 3aTpaT Ha yIpaBJICHUE,;

b. TexHuko-KOHOMHUYECKHUE TOKA3aTEIH,

B. Crenenp ynoBIETBOPEHHOCTH COTPYOHUKOB B pE3yJlbTaTax CBOEH
NEATENbHOCTH;

I'. YpoBens 3apabOTHOM MIaThl PYKOBOAUTENST OpTraHU3alIUU.

2. JIumepcTBO B TEOPUHU MEHEKMEHTA MOXKHO OTIPEICITUTh KaK. ..

A. Ilobeny B KOHQIUKTE;

b. YcnoBust pyHKIIMOHUPOBAHUS OpraHU3AlIUN;

B. Pazmep 3apaboTHOM IIaThl pYKOBOJIUTEIIS,

I'. CiocoOHOCTH OKa3bIBATh BIUSIHUE HA JIMYHOCTD U TPYIIIIHI JTIOJICH.

3.Ha mpaxTuke moa TEpMHHOM JHAEPCTBO Yallle BCEro MOAPa3yMeBaloT ...
JUIEPCTBO

A. HedopmanbHoe;

b. ®opmanbHOE;

B. JlectpykTHUBHOE;

I'. Xapusmaruueckoe.

4. ATpuOyTOM aBTOPUTAPHOTO CTUJISL YIIPABIICHUS SIBISETCS. ..
A. JlenenTpanu3anusi NOJTHOMOYHIA;
b. Ilpeo6nananue HehopMaIbHBIX KOMMYHUKAIIUN;



B. UnunnaTtuBHOCTS,
I'. IupeKTUBHOCTS.

5. Kakue 13 Ha3BaHHBIX KAa4eCTB PA0OTHUKA HUHTEPECYIOT COBPEMEHHOIO
MeHeKepa?

A. KBanudukanus u neneycrpemiieHus: pabOTHHKA,;

b. Hanuuue uepT xapakTepa, MNO3BOISIONIUX COTPYIHUYATH C HUM,

B. CTaOniabHOCTE €ro OTIauy,

I Hurepec paboTHHMKAa K TEPCHEKTUBAM pOCTa U  MOBBIIICHUIO
KBamupuKaIum,

J1. Bce nepeuncieHHbIe.

6. Kakumum BaxXHEHITUMHU dYepTaMH XapakTepa JODKeH o0Jaaath
PYKOBOJUTEND

A. IleneycTpeMIEeHHOCTD;

b. PemutensHOCTD,

B. HacTouuBOCTbD,

I'. UuunmaTuBHOCTS,

J1. Bc€ nepeuncneHHoe.

7. MOXHO 71 3aCITyKUTb JIOJTKHOE YBAXXEHHUE B KOJUIEKTUBE, IPUHUMAS BCIO
OTBETCTBEHHOCTH Ha ce0s 32 OIMMOKHM CBOMX ITOJJYMHEHHBIX

A. Bceerna;

b. [a, ecnu oHM AomylieHbl H3-32 TOrO, YTO BBl HE AaKLEHTUPOBAIHU
BHMMAaHHE HA BO3MOXKHOCTH UX IMOSBICHUS.

B. Hukorpga,

I'. B cnydae Hepa3yMHBIX PELIEHUN TOAYMHEHHBIX.

8. Kakue xapakTepHble THIBI MCEHEIHKEpOB ompeaenser Mak-Knenang B
CBOEH TEOPHH MOTHUBAIIMH ?

A. VHCTUTYyIIMOHANIBHBIE MEHEIKEPhl, KOTOPbIE MCIBITHIBAIOT OOIBIIYIO
MOTPEeOHOCTH BO BJIACTH,

Bb. «OTKpBITBIE» MEHEIKEPHI,

B. CoumanbHO aKTUBHBIE MEHEIKEPHI;

I'. Hu ogun 13 Ha3BaHHBIX,

/1. Bce Ha3BaHHBIE.

9. Uto Takoe BaJCHTHOCTH BO3HATPAKICHUS ?
A. HeperynsipHOCTSb;

b. Mepa ueHHocT Wiu NpUOPUTETHOCTH;

B. OTkpBITOCTSD;

I'. UnpuBuayanpHas HaIpaBiI€HHOCT.

10. Kakue cymiecTBYIOT THITHI JIUJICPOB
A. Jlunepsl-opraHu3aTopsl;
b. JIupneprp-uHUIIMATOPHI;



B. JIugepor-apyaursl;
I'. Bce yka3aHHbIE.

11. Ha uém ocHOBaHa BJIaCTh CHEIUATUCTA

A. Ha Bafennn ocoObIMU SKCIEPTHHIMU 3HAHUSIMU, HABBIKAMU U OIBITOM,;

b. Ha B3aumonomony;

B. Ha oco6om BHUMaHMU K BorpocaM 3PGHEeKTUBHOCTU MPOU3BOICTBA,;

I'. Ha ocymiecTBiIeHUH MOCTOSSHHOTO KOHTPOJSl 32 JEATEIbHOCTHIO YJICHOB
TPYAOBOr'O KOJUIEKTHUBA.

12. KakoBo 00s13aTeIbHOE yCIOBHE TUACPCTBA

A. YMmenue nmobexaaTh B CIiopax;

b. ObGnananue BiacThbi0O B KOHKPETHBIX (DOPMANbHBIX WIH HEGOPMaTbHBIX
OpraHu3anusix;

B. ®usnueckas cuna;

I'. Y™ u BbAaromuecs: CHoCOOHOCTH.

13. Kakoil nWUHBIN CTWIH JHJEpa OKa3bIBaeT HAmOoJee OJIarompusiTHOS
BJIMSIHME HA OTHOLIEHHUS C TPYIIOi

A. ABTOpUTapHBINi;

b. Jlemokparnueckui;

B. Cuinosoi;

I'. [IparmaTnueckwii.

14. Kakue kadyecTBa OKpYyKEHUs Hauboiee OIU3KU JEeMOKPATUYHOMY
nunepy

A. JInuHas npenaHHOCTH;

b. ExnHoMbICIME, B3aUMOIIOHUMAHUE, HHTEPEC K AEIY,;

B. HeycTONYHMBOCTh B IPUHATHU PELIEHU;

I'. T'ubkocTs.

15. Yto o3HayaeT MOHATUE KUHTETPATUBHAS (QYHKIIUSI» B TEOPUH JIUJIEPCTBA

A. JlenerupoBaHu€e MTOJTHOMOYMH;

b. IloqunHenune KOMJIEKTUBA,

B. ChnnodeHue €IWHOMBIIUICHHUKOB, OKPYXEHHS BOKPYI IPOrpaMMBbI
TUaepa;

I'. YMenue pemarh opraHu3airoHHbIE TTPOOIEMBI.

16. Kakue kadecTBa mpucyIy Juaepy-HOBaTOpYy B On3Hece?

A. CTparernueckoe MbIIIUICHUE;

b. BocipuuM4YHUBOCTh K UHULIMATUBE APYTUX;

B. HacTouuBOCTbD,

I'. YMmenne MmaneBpupoBars;

J1. Bc€ cka3zaHHOE.

17. Yem xapakTepus3yeTcsi aBTOPUTAPHBIN PEKUM YIIPABICHUS
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A. MeHemxep UMeEET NOJIHYIO BIACTh;

b. Menemkep coxpaHsieT 3a coOOW MpaBO Ha JIOObIE Ype3BbIYAITHBIC
MMOJITHOMOYHS,

B. TlomunHeHHBIE MOJHOCTHIO M OE30rOBOPOYHO 3aBHCHUMBI OT CBOETO
PYKOBOJIUTES;

I'. IloqunHeHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOC MHEHHUE,

/1. BCE BhIIIECKAa3aHHOE BEPHO.

18. Uem xapakTepu3yeTcsi AEMOKPATHUSCKUI PEKUM yIIPaBICHUS

A. TlogunHEHHBIE OCYHIECTBISIOT KOHTPOJIb HAJ METOJaMH YIPABJICHHUS;

b. PykoBoauTens coxpaHsieT 3a cOO0 MpaBo HA BCE PEIICHUS;

B. CoTtpyaHuku BO BCEM M OJIHOCTBHIO 3aBUCHMBI OT CBOETO0 PYKOBOJUTEIIS;
I'. [lonurHEHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHHE.

19. Yro H©He TUNWYHO [UIsI peXUMa CJIadoro, OE3BIHUIIMATHBHOTO
PYKOBOJCTBA

A. Jlungep/MeHemxep He 00J1alaeT pealibHON BIIACThIO;

b. IlomunHeHHbIe UMEIOT OOJIBIIIE BIACTH, YEM PYKOBOJIUTEIb;

B. HeT detko omnpeieieHHbIX 1eJIel 1esITeIbHOCTH Ha pab0YnX MecTax;

I'. IlomuvHeHHbIE HE HMEIT BO3MOXXHOCTH BBICKA3aTh CBOE MHEHUE
PYKOBOIUTENIO.

20. Kakas w®3 JWYHBIX YEepT PYKOBOAWTEIS WMEET MaKCHMAIbHYIO
3HAYMMOCTh NIPY Ha3HAYEHUHM HA OTBETCTBEHHBIM PYKOBOSIIUNA MOCT B OOJIBIIOM
KOJIJIEKTUBE

A. ABTOpUTapHBIE HAKIIOHHOCTH,

b. IlpodeccrnonanbHbie TOCTHKEHNUS,

B. YpoBens oOpa3zoBaHus;

I'. Camopeanuzanusi.

21. Ha yeM OCHOBBIBAIOTCSI aIMUHUCTPATHBHBIC METOBI YIIPABICHHUS
A. Ha mtpadHBIX CAaHKIUSX.

b. Ha 3akoHO1aTEILHBIX 1 HOPMATUBHBIX AKTAX;

B. Ha sxoHOMUYeCKHX HHTEpEecax 0ObEKTOB yIIpaBICHUS,

I'. Ha Bo3/1elicTBIM Ha COIMATBLHO-OBITOBBIE YCIOBUS Pa0OTAIOIIUX.

22. KakoBbI 001IIME METOJIBI YITPaBICHUS

A. Bocrnpoun3BoICTBEHHBIE 1 MAPKETHHT OBBIC;

b. 3akoHOaTeNnbHBIE 1 HOPMATHBHBIE.

B. AaMuHHCTpaTUBHBIE, S)KOHOMHUYECKHE W COITMAIbHO-TICUXO0JIOTHUYECKHE;
I'. CeTeBrle n OalaHCOBEIE.

23. Ha ueM OCHOBBIBAIOTCS COIIMAIBbHO-TICUXOJOTHYECKHE METOMIbI
yIpaBJIEHUS
A. Ha Bo3geiicTBMM Ha CO3HAHME U COLMANIBHBIE YCIOBUS.
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b. Ha MmopanpHO-IICUXOJIOTMYECKOM KJIMMATE;
B. Ha 3akoHOIaTENBbHBIX 1 HOPMATHUBHBIX AKTAX;
I'. Ha maTepuanbHOM UHTEpece pabOTHHUKOB;

24. Kakoe yTBepAeHHE TPAaBOMEPHO I JUAEpa
A. OH opranusyet padory;

b. On npocro cymecTByerT;

B. OH Bener 3a cobo¥;

I'. On ynpasinser.

25. YenoBek, UMEIOIIMIT BO3MOXXHOCTh BO3/ICHCTBOBATh HAa TPYMITY JIFOJACH,
HaIpaBIATh U OPraHU30BBIBATH UX Pa0OTY, SBISETCS:

A. ABTOpUTETHBIM PAaOOTHUKOM.

b. ®opmanbHbIM TUAEPOM,;

B. HedopmanbubiM Hiepom;

I'. JIlunepomM-HOBATOPOM.

OTBeTHI.

1r 14 6
2T 158
3a 16 1
4t 17 n
5n 18 a
6 1 191
70 200
8 1 216
96 22 B
10r 23 a
11a 24 B
12 6 250
130

Temel 3cce

1. «Besikomy cBoe. Csatoit @paHnuck Accusckuit ckazan: «Kaxapiii cBaTOM
CyMEeT COTBOPUTH YyJO, HO HE KaXIbld CMOXKET MPWIHNYHO YHOPABIATh
TOCTUHHULICH»».

Mapxk TBen

2. «MIcKycCcTBO HPaBHUTHCS €CTh TaifHA, KOTOpas, JapyeMasi IPUpPOJIOI0 WIIH
MOXHIaeMasi YHOPHBIM YCUJIMEM, B OOOUX CiIy4yasX JOCTOMHA YyBaXEHUS H
3aBUCTH; B NOCICOHEH JaHU € HEMHOTHE M OTKA3bIBAIOT».

II.A. Ba3zemckuii

Tembl 1OKIIag0B:
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1. KsamudukanuoHuele TpeOOBaHUS K JUYHOCTH MEHEKepa B
BenukoOpuranuu;
2. KBanmudukannonusie TpeOOBaHMS K THYHOCTH MeHekepa B Poccum.

Tema 4. Opranmuzarus — 6a30Bo€ MOHSATHE MEHEKMEHTa — ouHas (hopma — 2
yaca, 3ao4Has — 1 yac.

Cooeporcanue:  TOHATHE  OpraHu3anuu,  oOmias  XapakTepUCTUKA
OpraHM3alyy, BHEIIHSAS W BHYTPEHHSs Cpela OpraHM3aluy; OpraHU3alMOHHAas
CTPYKTypa YIPaBICHUS NPEANPUATHEM: MOHATHE OPraHU3ALHMOHHOM CTPYKTYPBI
yOpaBJieHUs, TPUHIUIBI (POPMHUPOBAHUS OPraHU3AIMOHHON CTPYKTYPHI, BHJIbI
OpraHU3aIllMOHHBIX  CTPYKTYp:  JUHEHHas,  (QyHKUUOHAJbHAs,  JIMHEHHO-
(dbyHKIIMOHANIbHAS, TUBU3WOHATbHAS, MATPUUHAsI, IPOCKTHAs, CETEeBasl.

Bompocsr:

1. Obmras xapakTepuCTHKa OpTaHU3AINH;

2. BHyTpeHHsIS 1 BHEITHSIS Cpe/ia OpraHu3aIlui;

3. Opraam3anmoHHasi CTPYKTypa YIPaBICHUS IPEINPUITHEM.

Tect

1. BHemnsisi cpenia AeIUTCs Ha Cpeny:

A. TIpssMoro m KOCBEHHOTO BO3/EHCTBUS,

b. HemenyieHHOTO M 3aTOPMOKEHHOTO BO3/ICHCTBHS;

B. OnocpenoBaHHOTO M TEXHOJIOTMYECKOTO BO3/ICHCTBUS,
I'. IlorpebuTeneit U mpo1aBIOB.

2. BHEmHsAS cpesia XapaKTepu3yeTcs. . ..

A. C10>XHOCTBIO U HEOTIPEICICHHOCTHIO;

b. B3auMoCBsA3aHHOCTEIO, CII0KHOCTBIO, HEOIPEIEICHHOCTHIO,
MOJABHUKHOCTBIO;

B. Ci10XHOCTBIO ¥ TOABUKHOCTHIO, KOHKPETHOCTHIO;

I'. BzauMocCBsI13aHHOCTBIO (DaKTOPOB U MOHATHOCTBIO.

3. BayTpeHnss cpemna opraHu3aiuu. ..

A. TTocTaBmIMKY TPYAOBBIX PECYPCOB, MaTEpPHUAJIOB, KanuTania,

b. IlotpedHOCTH;

B. CtpykTypa, Kaapbl, TEXHOJOTHUS, OpraHU3allMOHHAS KYJIbTYpa,;
I'. 3akoHBI ¥ TOCYTAPCTBEHHBIE OPTaHbI.

4, ®akTopbl cpe/ibl KOCBEHHOTO BO3ACHCTBUS. ..

A. CocTosiHME YKOHOMUKH, OJIUTHYECKUE (PAKTOPHI;
b. KonkypeHnTtsl, npo¢hcoro3bl;

B. IlocTaBmuku, moTpeouTEIN.
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5. Opranuzanus Kak CUCTEMa UMEET CIIeIYIOIINE XapaKTePUCTHUKH ...
A. O4deHb clioXHasl, 3aKpbITas, MOCTOsTHHAS,

b. Ouens ciioxHas, OTKpbITas, BpEMEHHAS;

B. Cnoxnast, OTKpbITasi, HOCTOSIHHAS,

I'. Odens ciioxHas, OTKpPbBITAs, MOCTOSTHHAS.

6. AHanu3 BHENTHEH Cpebl — ATO:

A. Opranuzaiust paboThl IO aHAIU3Y PbIHKA COBITA;

b. Onpenenenne nemorpaduueckux TCHACHIUNA Pa3BUTHUSA;

B. Yuer nelicTBust mpaBUTENbCTBA B JICATEIIBHOCTH OPraHU3AIINY,

I'. Koutposb BHEmHUX (aKTOPOB AJIsl ONPEACICHUS BO3MOKHOCTEN U yrpo3

AJIA OpraHu3aluu.

7. C HOSI/IHI/Iﬁ MCHC/DKMCHTA ICJIb CYHICCTBOBAHUA  OpraHu3alinu

3aKJII0OYACTCA.

A. Bce nepeuncieHHbIe MOJI0KESHHS HeBEPHBI,

b. B nony4yenuu npubsuiy;

B. B ynosnerBopeHun onpeaeaeHHbIX 00eCTBEHHBIX MOTPEOHOCTEH;
I'. Bce nepeunciieHHble TON0KEHUS BEPHBI;

J1. B CHM>KEHUH U3JEPKEK.

8. CoBOKYIHOCTh JIOJIEH, TPYIII, OOBEIMHEHHBIX ISl TOCTYKCHHS KaKOM-

0o IIeNH, peIIeHHs, Kakou-TuOOo 3a/Jayd Ha OCHOBE NPHUHIUIIOB pa3/ieliICHUs
TpyJAa, pa3iesieHus] 00sI3aHHOCTEW U HePAPXUUECKON CTPYKTYPHI. ..

A. UnTerpanus,
b. Kopnopanus;
B. Cucrema,

I'. Opranuzanus.

9. OpFaHI/IBaHI/IH, HMCHOIIasaA 4YCTKO IIOCTABJICHHBIC IIC/IM, IIpaBWIIA,

CTPYKTYPBI U CBSI3H 3TO...

9TO...

A. TlpaBunbHas opraHuzaius,

b. CucremHuas opranuzamnus;

B. ®opmanbHas opranusamnus;
I'. HedopmanbHasi opranu3zanusi.

10. ®akTopsl KOCBEHHOTO BO3JEHCTBHUS BHEIIHEW CPEIbl MPEINPHUATHSI —
A. Cuibl, BIUSIIONTUE HA JEATEIBHOCTD MPEANPUATHSI HEMOCPEICTBEHHO;
b. Cuiibl, He BIUSIONIME HA AEATEIBHOCTh NPEAIPUATHSA;

B. Cusl, Biusitoiiive Ha GakToOphl MPSIMOTO BO3ICHUCTBUS.

11. Omnpenenute, KakuM THUIAM OPTaHU3ALUOHHBIX CTPYKTYp MPHUCYIIU

MepEYUCIICHHBIC CBOMCTBA!

1) pyHKIMOHAIbHAS,
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2) TMBU3HOHAIbHAS,

3) npoekTHas;

4) nuHeWHO-(PYHKIIMOHAIILHAS,

5) nuHeiHasl.

A. B cTpykType uMeeTCs 3aKpEIUICHUE CBA3€d Ha OCHOBE JBOMHOIO
MOAYUHEHUS — JIMHEMHOMY U (PYHKIIMOHAJIBHOMY PYKOBOJUTEIIO;

b. Kaxnaplii mOJYMHEHHBIA UMEET TOJIBKO OAHOTO PYKOBOIHWTEIIS, KOTOPBIN
BBITIOJTHSIET pabOTy MO BceM (DYHKIMSAM YIPABICHHUS U HECET OTBETCTBEHHOCTH 32
paboTy BceX COTPYIHUKOB MOAPA3ICICHUS;

B. T'ubxocTh, onepaTuBHOE MPUHSTHE PEIICHUM MO MEX(YHKIIMOHAIBHBIM
nmpooyieMamM, OpUEeHTAIIUs Ha HOBBIE TEXHOJIOTUH M PBHIHKH;

I Kaxnpli NOJYMHEHHBIA  WMEET  HECKOJIBKO  PYKOBOIUTEIEH,
BBITIOJIHSIOMIUX ~ pa3nuuHble  (QyHkiuu. CBs3Uu B CTPYKTYpE  CIIOXKHBIE,
MePEKPECTHHIE;

J. Croeumanusanus ¥ KOMIIETEHTHOCTb, OBICTPOE pEIIeHHE IpodIIeM,
HaXOJAIIMNXCS B KOMIETEHIIMU OAHOW (YHKIIMOHAIBHOU CITyxObl, OpUEHTAIIMS Ha
JNEUCTBYIOIINE TEXHOJIOTUU U PHIHKH.

12. Yto u3 HIKETMEPESUNUCICHHOTO OTHOCUTCS K MPEUMYIIECTBAM JTHHEHHBIX
CTPYKTYp YIPaBJICHUS:

A. Enunnonavanue;

b. I1o10TYE€THOCTH UCIIOIHUTEIISI ONHOMY JIULLY;

B. VBenuuenHoe Bpemsi POXOKIACHUS UHPOPMAIUH;

I'. IIpocToTa ¥ YETKOCTH YIIPABJICHHUS;

J1. KenelHOCTh py NPUHATHU PELICHUM;

E. CtumynupoBanue pa3BUTHSI KOMIETEHTHOCTHA PYKOBOJIUTEIIS.

13. UYro w®W3 HIWKENCPEUYHCICHHONO OTHOCHUTCS K  HEIOoCTaTKaM
(YHKIIMOHAIBHBIX CTPYKTYP YIPABIICHHUS:

A. Bo3MOXHOCTb MOJTyY€HHUS TPOTUBOPEUUBBIX YKAa3aHUN UCIIOTHUTEISIMH,

b. Cneunanuzanus nesiTeIbHOCTH PYKOBOJIUTEIIS;

B. CnoxHOCTb pa3zesieHus: B3auMOCBSI3aHHBIX () YHKITUH;

I'. Ci10’)KHOCTDh KOHTPOJIS BBINOJHEHUS YKA3aHUM;

1. KopoTkoe BpeMst TpoXoxKaeHUsT HHGOPMAITUH.

14. Kakue wu3 TMPUBEACHHBIX MO3UIMI OTHOCITCS K MPEUMYIIECTBaM
JTUHEWHO-()YHKIIMOHATBHON CTPYKTYPbI YIPABICHUS .

A. PacmupeHure BO3MOXKHOCTH MIPUHSATHUSA KOMIIETCHTHBIX PEIICHUM;

b. CoxpaneHnne npuHIKNA €IMHOHAYAIHS,

B. OtcytcTBUEe THOKOCTH U JUHAMUYHOCTHU MPOIIECCOB YIIPABJICHUS;

I. Bo3MOXHOCTB MIPUBJICYCHHUS BBICOKOKBATHU(PUITUPOBAHHBIX
CHEIUAINCTOB;

. TpyaHOCTH peryaupoBaHusl OTHOIICHUN JTUHEHWHBIX U (DYHKIMOHATBHBIX
PYKOBOJIMTENEH.



11

15. HazoBuTe NUPUHIUIBI TOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYpP
yIpaBJeHUS MPEINPUATHEM:

A. COOTBETCTBHE CTPYKTYphl YNpPABJICHUS LIEISAM M CTPATETUH PA3BUTHS
MpEeANPUITUEM;

b. EnuHCTBO CTPYKTYPHI U (PYHKIIUH YIIPABJICHHUS;

B. IlepBuyHOCTh ()YHKIIMU U BTOPUYHOCTH OpraHa yIpaBJeHUs;

I'. YpoBens MexaHu3anu U aBTOMaTU3alUU YIIPaBIECHYECKUX padoT;

. KBanudukaiust paOOTHUKOB;

E. KommiekcHass yBsizka B CTPYKType YIpaBI€HUS BCEX BHJIOB
NeSATENbHOCTH.

OTBeTHI.

la 98

20 10 B

3B 11 1-r, 2-n, 3-B, 4-a, 5-0
4a 12 a,0, 1, ¢

50 13a,B, T

6T 14a,0,T

78 154, 0, B, ¢

8r

3aganus

1. Pa3pabotatb M COCTaBUTh OPraHU3AIMOHHYIO CTPYKTYpPy TOPIOBOTO
KOMILIEKCa, B KoTopoMm wumerorcs mgupekrop TK, Tpu otaena: OaxaneiHo-
raCTPOHOMHUYECKHM, MSACHOM, OBOIIHOM. OmnpenenuTs TUII OpPraHU3alHMOHHON
CTPYKTYpbl  ymnpaBiieHus. Omnpenenute ypOBHH YIPABIEHUS B JaHHOU
opranuzanuu. [lepeuncnure npenmMymniecTsa U HEIOCTATKHA TAHHOM CTPYKTYPHI.

2. Pa3paboTaTh W COCTaBUTh OPTraHU3AMHOHHYIO CTPYKTYPY YNpaBICHUS
aKIIMOHEPHOT0 OOIIECTBA, B KOTOPOM UMEIOTCSL:

- obmiee coOpaHue aKIIMOHEPOB;

- CoBET IUPEKTOPOB;

- 'eHepalIbHBIN AUPEKTOD;

- JlupekTopa: ITUPEKTOp MO KOMMEPIMHU; IUPEKTOP MO OOIIUM BOIPOCAM;
JTUPEKTOP MO SKOHOMHUKE.

- ToproBeiit 0Ta€, TJTABHBIA TOBAPOBE/T;

- Cnyx6a rinaBHoro wumxeHepa, Ciyx0a UHXEHepa 10 TEXHHUKE
6e3zonacHoctd, Cnyxk0a TpaHcnopTHOro otnena, Ciyx0a HayaabHUKA OTAENA
CHAOXEHUS.

- IInaHoBo-3koHOMHUYeckuid oTAen, Otaen opraHu3alvyd TOPrOBIIH,
byxranrepus,

OnpenenuTs TUI OPraHU3aIlMOHHON CTPYKTYpbl ynpasieHus. [lepeuunciaure
MPEUMYIIIECTBA U HEJIOCTATKU JaHHON CTPYKTYpPhI
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3. PazpabotaTh W COCTaBUTh OPraHU3AMHOHHYIO CTPYKTYPY (QUPMBI
«CtangapT», B KOTOPON UMEIOTCS

- PykoBoaurens ¢pupmbl «CTaHgapT»;

- OTen XUMUYECKUX MPOAYKTOB;

- OyHKIMOHAIBHOE 00€CTIeUeHUE MPOEKTa: MPOU3BOJCTBEHHBIE MOIIHOCTH,
UCCJEIOBaHUS U Pa3pabOTKH, MaTepuaIbHO-TEXHUYECKOE OOecredeHue, Kajpsl,
KOHTPOJIb U OyX.y4er.

- mpoekTel: Ilpoekt «IIponykt XXl», IlIpoext «3gopoBol», Ilpoekt
«OKOB3TIISII»

- MOCJEAOBATEIbHOCTh OCYILECTBICHUS OINEpaluid KaxJoro IPOEKTa:
MPOU3BOJICTBEHHAs TpyNMa, Trpynna KOHCTPYKTOPOB-TEXHOJIOTOB, Tpymma
CHa0XKeHUs, KaJpoBas IpyIna, OyxraiaTepckas rpymnma.

Onpenenuts TN OPraHU3ALMOHHOM CTPYKTYphl ympaBieHus Onpenenure
YPOBHHU YNPABJICHUS B JAHHOW OpPraHU3aINu.

TeMbl TOKIIAI0B:

1. OcoOeHHOCTH TMOCTPOEHUSI OPTraHU3AlMOHHBIX CTPYKTYP YIPaBICHUS
MPEINPUSITUEM;

2. CrnocoObl ympaBieHHUS B3aWMOJICHCTBHEM OpTaHHW3AIMU C BHEIIHEH
CpeIIou.

Tema 5. Crpareruss pa3BuTHs OpraHm3anud — odHas (opma — 2 dHaca,
3ao4Has — 1 yvac.

Cooepoicanue: TIOHSTHE TIJIAHUPOBAHMS, ATalbl MpolEcca IUIaHUPOBAHUS,
BUJbl TUIAHUPOBAHMS, NPUHUHWIBI IUIAHUPOBAHUS, CTPATErvs, CTPATETHYECKOE
IJIAHUPOBAHUE, MUCCHUSI OPraHU3alry, MPOLECC CTPATETHYECKOTO IIAHUPOBAHMUS,
ONEPATUBHOE INIAHUPOBAHKE, ONEPATUBHBIN IUIAH U €0 pa3aeibl. CTpaTernyeckoe
yIpaBJICHUE, €T0 OCHOBHBIC MPU3HAKH, BUABI cTpareruii, SWOT-ananm3, marpura
BocToHCcKOM KOHCYIBTAIIMOHHOM TPYIIIbI, TOKa3aTeau 3P(HEKTUBHOCTH CTPATETUH.

Bompocsr:
1. Ctpareruueckue u TaKTUUECKHUE TJIaHbI B OpraHU3alluu;
2. CTpaTerndeckoe ynpaBJICHHE OpTraHu3aIueH.

3ananue: [Iposeaure SWOT-ananu3 gunnana MHCTUTYTa

Ecnu roBoputs B nenom o B3®OU, To 3TO0 0AMH U3 CTapEeUIINX 3a04HBIX
WHCTUTYTOB cTpaHbl. 14 mas 2016 roma emy ucnomauiock 80 mer. CeromHst B
B3®3OU oOyuaercs cBbime 60 Thicau oOydaromuxcs. Yd4eOHbIE ayAHUTOPUH
paccpenoToumiInch Mo Bcedl Poccum: ero Quwimansl u  MpeACTaBUTEIHCTBA
paborator B 50 ropomax. Ctpanma exeromno mnomydaer 10  TeICSY
BBICOKOKBATU()UIIMPOBAHHBIX CIICIUATMCTOB - €0 BBIMYCKHUKOB. B WHCTHTYyTE
tpyasarcs Oone 600 mpemomamateneit, m3 Hux: 80 mpokTopoB Hayk u 369
KaHJIUJATOB HAyK, TPHW 3acCIyKCHHBIX neaTenst Hayku Poccuiickoit denepanun,
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6onee 40 dvemoBeK HarpakJAeHbI TMOYETHBIMU 3HaKaMH BBICIIIETO OOpa30BaHMSI.
OnHuM Y3 TOPUOPUTETHBIX HAMpPaBICHUM JIEITEIIbHOCTH HMHCTUTYTa CETOJHS
SBJISIETCS TIOATOTOBKA W TOBBINICHUE KBAIM(UKAIMU HAYyYHO-MEJArOTMUYEeCKUX
kaapoB. [Ipu B3®OU QyHKIMOHUPYIOT Ba MOKTOPCKUX U TPU KaHIUJIATCKUX
JIMCCEPTALMOHHBIX COBETa. 3a BECh MEPUOJ HMX pabOoThl ObUIO 3alIMILEHO /5
TOKTOpCcKuX U 6ojee 760 KaHAMIATCKUX TUCCEePTAIUH.

Ceronus B gmmane padorarot 83 coTpynHuKa, U3 HUX 46 mpemnogaBarenei,
JyeThIpe JoKTopa Hayk (mpodeccopa), 20 kanaumaToB Hayk, 12 moreHToB. [ISThH
CTaplINX MpernojiaBaTeieii TOTOBATCA K 3alllUTe KaHIUJATCKux auccepranuil. K
MPENoJAaBaHUI0 MPUBJICKAIOTCA YUYEHBIE U3 JAPYTHMX BY30B ropojia, PyKOBOAUTEIN
(DMHAHCOBBIX W HAJIOTOBBIX OPraHoOB, OOJaAarolue TTyOOKUMHU TEOPETHUYECKUMHU
3HAHUSIMH | TIpaKkTHdeckuM omnbIToM. Eciu B 1963 roay paboTam oauH METOINCT,
TO ceiiuac 7/ METOJIUCTOB C BBICHIUM OOpPa30BaHUEM KOHTPOJHUPYIOT XOJ YUEOHOTO
mpoiiecca, JAeNaroT aHallu3 YCIeBAaEMOCTH U MOCEAEMOCTHU U €1lle MHOTOE JAPYTOoe.

OmHuM U3 OCHOBHBIX TpeOOBaHUM, NPEABSIBISEMBIX PBIHKOM TpyJa K
SKOHOMUYECKUM KaJipaM, SIBJISIETCS 3HAHUE UMU COBPEMEHHBIX MH(OPMAIMOHHBIX
TEXHOJIOTUH, MPUMEHSEMBIX B COOTBETCTBYMOWIEH oOnactu. C 3TOH LEnblO0 B
MOCJIEIHUE TOJIbI B yUeOHOM MPOIECCE UCTOJBb3YIOTCS IIUPOKO PaCIPOCTPAHEHHBIE
MaKeThl MPUKIAAHBIX Mporpamm. Dunuan pacrnoyiaraet AByMs KOMIbIOTEPHBIMU
KJIaCCaMH, OCHAIICHHBIMH KOMMYHHUKAITMOHHBIMH  cpencTBamMu  (BBIXOJ B
WNuTtepHer, »ieKTpoHHAs I[O4YTa, JIOKAJIbHAs CETh, TEICKOMMYHHUKAIIMOHHAS
CIyTHUKOBasi cHucTeMa) ¢ oOydaromumu mnporpamvmamu. B 2003 romy s
CaMOCTOSITEIbHOM paboOThl OOy4YalOIIMXCSA CO3/aH METOJMYECKUN KaOWHET.
Kabuner ocHameH COBPEMEHHOM  KOMIBIOTEPHOHW  TEXHHKOH, B  HEM
chopMUpOBaHbl Yy4EeOHO-METOAMUECKUE KOMIUIEKCHI MO IUCIUIUIMHAM Yy4eOHOIO
IIaHa Ha OYMaXHBIX M DJJIEKTPOHHBIX HocuTensx. OpueHTtauus ¢uivana Ha
UCIIOJIb30BAHUE COBPEMEHHBIX KOMIBIOTEPHBIX U  TEJIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTUH TO3BOJISIET HAJEATHCS HAa YCIEIIHOE PEIlIeHHe MPoOJieM, CBI3aHHBIX C
MOBBIIIIEHUEM Ka4eCTBa MOATOTOBKM SKOHOMHYECKUX KaJIPOB.

3a CBOIO COpPOKAQJIETHIOD MCTOPUIO Maj0 KOMY H3BECTHOE Y4EOHOE
noapazaenenue B3O®OU npeBparmiioch GpakTUYeCKd B MOJHOLEHHBIA MHCTUTYT.
YucneHHOCTh OOydJarommxcsi BeIpocia Oojee yem B 4 pa3za m mpeBbicuia 3,5
Thicsiun yenoBek. KoHKypc Ha OIO/KETHBIE MECTa COCTaBJSIET B CPEIHEM Ha BCE
cnenuanbHocTd 4 denoBeka. B yueOHOM mpoiiecce NPUMEHSIOTCS CaMble
COBPEMEHHBIE  TEXHOJOTHUM, BKJIIOYAas  JUCTAHIMOHHBIE.  KOMIIBIOTEPHBIC
oOyyaromue MporpaMMbl, HJIEKTPOHHbIE YYE€OHUKH, TECThbl, CIIYTHUKOBOE
TeneBueHre. Bce 3TO MO3BONISIET C ONTUMHU3MOM CMOTpPETh B Oyayliiee Kak
npenojaBaTessiM, COTPYIHUKAM, Tak U 00yJarolUuMHUCs Hallero guinana.

SWOT-ananu3

CuibHBIE CTOPOHBI Cna0ble CTOPOHBI

BosmoxHOCTH Yrpo3sl
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Tembl TOKIaI0B.

1. Konrnenmus >XM3HEHHOTO LUKJIa OPraHU3aIlH,;

2. OcoOeHHOCTH YIIpaBICHUS OpraHM3aIlMedl Ha pa3IUYHBIX CTAIUIX
’KU3HEHHOI'O IIMKIIA,

3. CooTBeTCTBHE CTPYKTYpPHl VIPABICHUS TPEANPUATHS TpeOOBaHUIM
3¢ PeKTUBHOTO yIIpaBICHUS.

Tema 7. YmpaBneHue mepcoHasoM — ouHas ¢opma — 2 daca, 3aouHas — 1
Jac.

Cooeporcanue:  CyIIHOCTb  YIpaBJECHHS  I[EPCOHAIIOM  OpPraHU3ALNH,
HaIpaBJIeHHUs] padOThI IEPCOHAIOM, KPUTEPHUH NI0I00pa MepcoHaia, 3Tanbsl 0Toopa
nepcoHana, ommOKu npu noadope nepcoHana. Komanna, KOJUIeKTUB, (PaKkTOpHI
s dexkTBHOCTH pabOTHl Tpynmbl. YOpaBi€HUE MEPCOHAIOM, IMPUHITUIIBI
yIpaBJeHUs, PEKOMEHAAIUY 10 YIPABICHUIO MIEPCOHATIOM.

Bomnpocer:

1. CymHOoCTh ynpaBieHuUs MePCOHAIOM, TOAOO0P KaJIpoOB,;
2. Opranuzarusi paboThI KOJUICKTHBA,;

3. [IpunaTMTBI 3P PEKTUBHOTO YIIPABICHUS TIEPCOHATIOM.

Curyanuu 1is 00Cy X aeHUs

1. Jlupexktop MaraswHa TIOPYYWJ TPOJABIy MOJIOYHOTO  OTJENa
OpraHu30BaTh MOTPY3KY Taphl B aBTOMAIIWHY. 3aBEIYIONINN OTIEIOM Yy3HaB 00
ATOM, KaTETOPUYECKHU 3ampeThjia BHITIONHATH JaHHOE 3a/JlaHHe, CChUIAsSCh HA TO,
9TO HEKOMY OOCTyKuBaTh mokymareneil. I[Ipomasenr moBuHOBamics. Jlupektop,
MIPOBEPUB BBITIOJTHEHHE PAa0OTHl U OOHAPYKMB, YTO aBTOMAITMHA HE 3arpyXeHa, a
MPOJIABeIl MPOJOJDKAET CTOATHh 3a TMPHUIABKOM, HAJIOXWJI HAa HErO B3BICKaHUE.
Kakue mpuHIMIBI yrOpaBieHWs HAPYIICHBI B JaHHOW cuTyanuu? Kak JOIKHBI
ObLTM TIOCTYNUTH 3aB. OTIAEIOM M JUPEKTOp Mara3WHa B JTOW CHTYalluu?
OO6ocHyiiTe OTBET.

2. B 310 nexabpeckoe yTpo 2016 roma TeHEpambHBIM THUPEKTOP
MsacokomOuHata B. W.Bacunenko mpumien Ha paboTy paHblie, yeM oObiuHO. Ha
ero crojie yxe 3 AHS JieKanw 2 CHUCKa: B TEPBBIM BKIIOYCHBI (HaMHIUH
PaOOTHHUKOB, MOAJNIEKAIIUX COKPALIEHHUIO, BO BTOPOM — (DaMUINKU Te€X, KOTO HYKHO
MEepPEeBECTH Ha HU3KO KBANM(PUIHPOBaHHYIO paboTy. UMeHHO cerogus BacuieHnko
MPEACTOSUIO MIPUHATH PEILICHHE.

Buktop MBanoBuu BacuiieHkO ObLT Ha3HAUY€H T€HEPAIBHBIM JUPEKTOPOM
msicokomOuHaTa B 2014 rony. /o BeTyrieHUsT B JOMKHOCTh padOTal MEXaHUKOM,
[JIABHBIM MEXaHUKOM, HAYaJIbHUKOM MPOM3BOJICTBA HA MEJIKUX W CPEAHUX
MscornepepabateiBaomux npeanpudatusx Kpeima. Buktop MBaHOBHY — yenoBek
BOJIEBOM W TMPUBBIK OBICTPO NpUHUMATH pemieHus. Ho ceromans, pemurcs
MOAMKUCATh OYePEIHbIC MPUKA3bl O KAJPOBOM MEPEABUKEHUN U COKPAILIEHUH, OBLIO
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Henerko. Cpenu paOOTHUKOB, YbU (haMUJIMKM BKJIIOYEHBI B MIPUKA3 O COKpAILICHHE
MHOTO Xopomux 3Hakombix. MBanoB A. M. m Bacuise C. B. — oTimuHble
pabOTHUKH, TPO(PECCHOHANTBHO 3HAIOIMKE CBOE Jeio. X craxk paborel okoio 40
aet, 6 paspsan. Jo nencun MBanoBy A. U. octanock 2 roga, Bacunse C. B. yxe
MEPCOHATLHBIN TIEHCHOHEDP 6 MecsIeB. B KOIeKTHBE ¢ yBaKEHHUEM OT3BIBAIOTCS
00 MBanoBe u BacunbeBe. MHOTHE U3 KOJIJIET BO3MYIIIEHBI COKpAIIEHUEM UMEHHO
ITUX paboUuX.

Ha ocBobok1aembie pyKOBOSIIUE JOKHOCTH MPEANOIaraioch Ha3HAYUTh
MOJIOJIBIX CIIEHHMAIMCTOB U3 4YKclia pa0OTHUKOB MPEANPUATHE UMEIOIIUE BBICIICE
WJIM HE3aKOHUYEHHOE BBICIINE 00pa30BaHUE, B OCHOBHOM, 0€3 OmbITa paboThl, TUOO
OoTpalboTaBIIMX Ha MSCOKOMOWHAaTe He Oojiee OJHOrO0 roja IMOCiAe OKOHYAHUs
y4eOHOr0 3aBeCHUS.

B 1umenom nuHelHO-(QYHKIMOHANbHAs  OpraHM3allUOHHAs  CTPYKTypa
yIpaBJeHUs NPEANPUATHEM UMEET YEThIPE YPOBHS UEPAPXUU.

[locnennuie To/ibl 03HAMEHOBAIUCH KPYMMHBIMU U3MEHEHUSIMU B SKOHOMUKH
CTpaHbl, IPEANPUITUE TIEPEXOTUIN HA caMOHUHAHCUPOBAHUE U CaMOYIIPaBIICHHE,
DTO 0Tpa3wiIoch U Ha (PUHAHCOBO-XO3IUCTBEHHON JIEITEIBHOCTH MSCOKOMOHWHATA.
3amMeIIIoch TEXHMUYECKOE TEPEBOOPYKEHUE MPEANPUATHS, 3aMOPO3HIIACH
HAyaTOE CTPOUTEIbCTBO JIOMOJHUTEIBHBIX MOIIHOCTEH — KOHCEPBHOTO U
KoJ0acHOTO mTpou3BOACTB. [l OecnepeOoitHoit padoThl «[uranta MsCHOM
UHIYCTPUU»  TPEOOBAINCh  PETYJSIPHbIE  TMOCTAaBKM  CHIPbsA, OJHAKO B
OTEUYECTBEHHBIX J>KMBOTHOBOAYECKUX (epmMax TMOroJioBhe CKOTa CHHXXAJIOCh,
CJIeI0BaTENbHO, CHIXKAIUCH U 00BEMBI TPOU3BOICTBA MICOKOMOMHATA.

N3-3a ciioxHbIX (DUHAHCOBBIX MPOOJIEM B MPOLECCUH PECTPYKTYpPHU3ALIUH,
npennpustue nepenano aerckue canwl, JKKO B Bemenue denepalbHBIX BIIacTEH.
[Ipeanpusitue mnepeBeeHO Ha 4-X AHEBHYIO pabouyio Henmeno. C  1enbio
YaCTUYHOTO  TPYAOYCTPOICTBA  COKpPYIIa€MOro IepcoHaia PYyKOBOACTBaM
OpraHW30BaHbl JOMOJHUTEIbHBIE MPOU3ZBOJACTBA. II€X BBIACIKH IIKYp, IEX
mproTpeba. IlogcoOHoe (TemauuHOE XO3AUCTBO M A. P.). I MOKPBITHS
neduImTa Chipbsi, PYKOBOJICTBO YBEIHMYMUIO O0BEM 3aKyMOK CKOTa U3 APYTUX
obnacreii. llena 3TOro ChIpbs HUKE LIEHBI KPHIMCKOIO, HO, MPH 3TOM KadyeCTBO
BBIITYCKAEMOU MPOIYKIIMU U3 KPHIMCKOTO ChIpbS BbIIIe. [[71s moBbilieHuss 00beMOB
MPOJIaXK, PYKOBOJICTBO PETYJISIPHO MPOBOASTCA MpoIMaranjia pekjaMa MpoyKIIHH.
OnHako MapKETUHIOBOTO OTAena Ha npeanpustad Her. COBIT OpOaYKIHUH
OCYIIECTBJISIETCSI, B OCHOBHOM OTJIENIM, YEPe3 CE€Th COOCTBEHHBIX MAarasMuHOB U
KHOCKOB. MsCOKOMOMHAT WMeeT 32 TOProBbIE TOYKH, TAC TPYAOyCTPOCHBI
ObIBIIIME paOOTHUKH 3aBO/IA.

Br100p 000CHOBaHHOM CcTpaTeruu yrpapieHHs NepcoHaioM U 3P heKTuBHOE
pelieHre TeKyIuX KaJpoBbIX 3a/iad, MOXKHO Ha3BaTh CPEIU KIIOUEBBIX MPOOIIEM
BBDKMBAHUS MPEINPUSATHS CIIOKUBIINXCS B CIIOXKHBIX YCIIOBUS X03siicTBOBaHusA. U
BOT HECKOJIbKO PEIICHUH OTHOCUTEIBHO KaJpPOBBIX H3MEHEHUU HEOOXOANMO
MPUHATH CPOUYHO. B CBSI3M € 3TUM reHepaabHbI AUPEKTOP MPEINPUATUS TBITAIICS
HaWTHU OTBETHI HA CIEAYIOUIUE BOMPOCHI:

1. B ueM ocHOBHas mpoOiema ymnpaBieHUs MepcoHana B CIOKUBIIUICS
CUTYaINH?
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2. Kakue ommOKu 1Mo yrpaBiIeHUIO TEPCOHATIOM OBLIH JOMYIICHHEIE?

3. Kakme w™meponpustesi A YIYUIICHUS TMTOJIOKEHUS HEOOXOIUMBI B
Onmkaiiee BpeMs U MepCIeKTHBE?

Kakue pemieHus cineayeTr NPUHATH OTHOCUTEIBHO KOHKPETHBIX KaJPOBBIX
nepemenieHnit «CTapbix pabOTHUKOB MPEATTPUATHS? »

3. M3yuute ommcaHHbIE HW)XXE CHUTyallMd, BBIOEpUTE, OOOCHYHTE WU
IIPEUIOKUTE CBOM BApUAHT NOBEICHUS B OTOM CHTYallHH, ONPEACIIUTE C KAKAM
METOJ/IOM COOTHOCHUTCS BhIOpaHHOEe Bamu pernienue.

A) Mexay AByMs IOAYMHEHHBIMH (KOJUIETaMH) BO3HUK KOHQIIHMKT,
KOTOPBI MeEIIaeT WM YyCHemHo padotraTh. Kaxnaplii W3 HUX B OTACIBHOCTH
oOparaics K BaM ¢ Ipoch00i pa3o0paThbCs U MOAEPIKATh €ro MO3UIIHIO.

BapuaHnTe! noBeieHus

1. Ilpeceup koH(IUKT Ha paboTe, a KOH(MIUKTHBIE B3aUMOOTHOIICHUS
MOPEKOMEH/I0BATh Pa3peIIUTh BO BHECITYKEOHOE BpEMS;

2. Tlompocuts pa3o0OpaThCsi B KOH(MIWUKTE CICIHUATUCTOB JIAOOPATOPHUH
COITMOJIOTUYECKUX  HCCIENOBAHUM WM JIPYTOro  MOJpa3/IeNICHUsl  CIIyX OBl
yIpaBJeHUs MEPCOHATIOM, B YbU (DYHKIIUU 3TO BXOJIHUT;

3. JlugHO momBITaThCS pa3zodpaThcs B MOTHBAaX KOH(MJIMKTA W HAWTH
MpueMJIeMbIH Jisi 00€rX CTOPOH BapUAHT MPUMUPEHUS;

4. BBIACHUTH, KTO W3 YJICHOB KOJUIEKTHBA SIBIISIETCS aBTOPUTETOM IS
KOH(IMKTYIOIIUX COTPYJHUKOB, M MOIMBITATHCS 4Y€pe3 HEro BO3JEHCTBOBATH Ha
HUX.

b) IogunHenHsplii (Kojutera) MTHOPUPYET Ballld COBETHI M YKA3aHUs, JIeacT
BCE M0-CBOEMY, HE 0Opalias BHUMaHUs HAa 3aMEUYaHusl, HE UCIPABIISISL TOTO, HA YTO
BbI €My yKa3bIBaeTe.

BapuaHTe! noBeieHus

1. Pa3oOpaBmuch B MOTHBAax YIOpCTBa M BUAS UX HECOCTOATEIHHOCTH,
MPUMEHUTE OOBIYHBIC AIMUHUCTPATHBHBIE MEPBI HAKa3aHU;

2. B nnTepecax jaena mocrapaeTech BhI3BATh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOTBITAETECh HANTH ¢ HUM OOIIMIA S3BIK, HACTPOUTH HA JEIOBOM KOHTAKT;

3. O0parutech K KOJJICKTHUBY, PACCUMTHIBAsI HA TO, YTO €r0 HEMPaBHIBHOE
NnoBeZieHUEe OyleT OCYXJAEHO M K HEeMy MpUMYT Mepbl OOLIECTBEHHOIO
BO3JECUCTBUS,

4. IlonbITaeTech BHayajae pa3oOpaTbcs B TOM, HE COBEPLIACTE JIM Bbl CaMU
OomMOOK BO B3aMMOOTHOILICHUSX C IOJAYUHCHHBIM (KOJIJIETOM), a TOTOM YXKe
pemmTe, Kak MOCTYIUTb.

B) B TpymoBoii KOJJIGKTHB, TJE CYIIECTBYET KOH(DIUKT MEXIY ABYMs
rpynIiaMy IO MOBOJAY BHEIPEHUS HOBOIO CTWIS PYKOBOACTBA, MPUILIE] HOBBIU
PYKOBOJIMTEND, TPUTIAIIEHHBIN CO CTOPOHBL.

BapuaHnTe! noBeieHus:
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1. YcTaHOBUTH TECHBIM KOHTAaKT CO CTOPOHHUKAMU HOBOBBEJEHUU U, HE
MIPUHUMAsT BCEPhE3 JIOBOJIbI MPUBEPIKEHIIEB CTAPOTO CTUJISE PadOTHI, BECTH padOTy
10 BHEJAPEHUIO HOBIIIECTB, BO3/ICMCTBYS HA HECOTJIACHBIX CHJIOW CBOETO MpUMEpPA U
MpUMepa APYrux;

2. TlombITaThest pa3yOeanTh W TPUBIICYL HA CBOIO CTOPOHY MPHUBEPIKEHIICB
MpPEXKHEro CTUs paboThl, MPOTUBHUKOB HOBAIMM, BO3JIECUCTBOBATh HA HUX
apryMEHTaMU B MPOLIECCE TUCKYCCUH,

3. BriOpate Hamboee aBTOPUTETHHIX WICHOB KOJUICKTHBA, MOPYYUTH UM
pazo0paTbCs B CIOXKHUBIICHCS CHUTyallud U TPEIJIOXKUTH MEpbl 10 €€
HOpMaJIM3alllK, ONUPAsACh Ha MOJJICPKKY aIMUHUCTpAIUH, Tpodcoro3a u T.1.;

4. WMByuuTh TEpPCHEKTUBBI Pa3BUTUS KOJUIEKTHBA, T[OCTaBUTh TNEpea
KOJJICKTUBOM HOBBIE 3aJla4d COBMECTHOUW TPYJIOBOU JEATEIBHOCTH, ONMUPASICh Ha
JTYYIINE AOCTUKEHUS U TPYHOBBIE TPAAUINH KOJUIEKTUBA, HE MPOTUBONOCTABIISITH
HOBOE CTapoMy.

[') Bac HemaBHO Ha3HAYMIM PYKOBOJMTEICM KOJUICKTHBA, B KOTOPOM BEI
HECKOJBKO JIeT ObUIM psmoBbiM coTpyaHukoM. Ha 8:00 Bel BeI3Bamu k cebe B
KaOWHET TOMYMHEHHOTO JUIsl BBISICHEHUS TPUYHH €r0 YacThIX OIO3JIaHWN Ha
paboTy, HO caMHM HEOXUAAHHO omo3janu Ha 15 muH. [logUMHEHHBIN Ke MmpuIIesn
BOBpEMSI U XKJICT Bac.

BapuanTe! noBeieHus:

1. HezaBrcHUMO OT CBOETO OMO3/J]aHUA Cpa3y ke MoTpedyeTe ero 00bsICHEHU I
00 omo3/iaHusix Ha padoTy;

2. VI3BuHUTECH TIEpel HUM U HauHETe Oeceny;

3. Tlo3nopoBaeTech, OOBSICHUTE MPUUYUHY CBOETO OMO3IAHUS W CIPOCHUTE
ero: «Kak BBI ymaeTe, 4TO MOKHO OXHIATh OT PYKOBOIUTEISI, KOTOPHIN TaKke
YacTO OIAa3/bIBAET, KaK U BBI?»;

4. OrmenuTe Oecey U MepeHECETe €€ Ha IPYroe BpeMsl.

JI) Omnucanwe cutyanud Bbl — pPyKOBOIUTENh IPOU3BOJICTBEHHOTO
KOJUIEKTHBA. B mepro HOYHOTO JIexKypcTBa OJUH M3 BalllX pabOYUX B COCTOSTHUU
QJIKOTOJILHOTO OMBSHEHHUS] MCHOPTUI JoporocTosiimiee obopynoBanue. Jlpyroi,
MBITasICh €r0 OTPEMOHTUPOBATH, MOJTYUYUIT TpaBMYy. BUHOBHHMK 3BOHUT BaMm JOMOM
1o TenedoHy U ¢ TPEBOTOM CIPAINBACT, YTO KE UM TENEPh JIeTIaTh?

BapuaHnTe! noBeieHus

1. «JlelicTByiiTe coriacHo MHCTpyKUuH. [IpounTaiiTe ee, OHa JISKUT y MEHS
Ha CTOJIE U C/IeNIaiiTe BCe, YTO TpeOyeTCs»;

2. «Jlomoxkutre o ciayduBiemcs Baxtepy. CocTaBbTe aKT Ha IOJOMKY
o0opyI0oBaHMs, TOCTPAJaBIIMK MNycTh MAET K JEKYpPHOU MeacecTpe. 3aBTpa
pazoepemMcs»;

3. «be3 MeHst HUYero He npeanpuanMaiite. Ceidac s mpueay u pazoepych»;

4. «B xakoM COCTOSIHMM MocTpanaBmmii? Eciam HE0OX0aumo, BBl 30BUTE
Bpaya».
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E) OpHaxapl BB OKa3aJMCh YYaCTHUKOM JINCKYCCHHM  HECKOJBKUX
PYKOBOJMTENEH O TOM, KAK JIyYIll€ CTPOUTHh OTHOIICHUS C MOJYMHEHHbIMU. OHa
U3 TOYEK 3PEHUS BaM TOHPABUIIACH OOJIBIIIE BCETO.

BapuaHnTe! noBeieHus:

1. «4YT0oOBl MOAYMHEHHBIM XOpOIIO paboTan, HYKHO MHOJAXOAUTh K HEMY
WHJIMBUYAJIbHO, YYUTHIBATh OCOOCHHOCTH €T0 JIUYHOCTU;

2. «Bce 3Tto Memoum. ['maBHOE B OIGHKE JIOACH — 3TO WX JCIIOBBIC
Ka4yeCTBAa, UCITOTHUTEIBHOCTh. KaXIblii TOMKEH A€NaTh TO, YTO EMY MOJI0KEHO»;

3. «Ycmexa B PYKOBOJCTBE MOXKHO TOOWUTHCS JMIIH B TOM CiIydae, €Clu
MOJYMHEHHBIE JOBEPSIOT CBOEMY PYKOBOJIUTEIIIO, YBAXKAIOT €rO»;

4. «JT0 MpaBWIbHO, HO BCE K€ JIYUIIUMHU CTUMYJIAaMH B paboOTe SIBJISIIOTCS
YETKUU MPUKA3, TPUINYHAS 3apIUIATa, 3a- CIYKECHHAS TPEMUSI».

K) Bbei — mnavanpHuk nexa (otmena). [lociie peopraHm3anmu Bam HeE
00XOJMMO CpPOYHO TMEPEKOMILICKTOBATh HECKOJIbKO Opuran (0ropo) coriacHo
CBOEMY IITATHOMY PACIHUCAHUIO.

BapuanTe! noBeieHus:

1. Bo3bmuTech 3a €0 caMu, U3YYUTE€ BCE CIHCKU W JUYHBIE Jeia
pabOTHHUKOB Iiexa (0Txesa), MPeUIOKUTE CBOM MPOCSKT Ha COOpaHUM KOJUICKTHBA;

2. TlpenyioxkuTe pemarh 3TOT BOMPOC CIyXO0e yrmpaBieHUs MEPCOHATIOM —
BEJIb ATO UX paboTa;

3. Bo m3bexxanne KOHMIMKTOB TPEIOKUTE BBICKA3aTh CBOM IOKCIIAHHUS
BCEM 3aMHTEPECOBAHHBIM JIUIIAM, CO3JaJAUTE KOMHCCHUIO MO KOMILJIEKTOBAHUIO
HOBBIX Opura (0ropo);

4. CHayaJia ornpe/ieluTe, KTo OyIeT BO3IJIABJIsATh HOBbIC Opuraabl (010po) u
YYaCTKH, 3aTEM MOPYUUTE STUM JIIOASM MOJATh CBOU MPEIJIOKEHHUS MO COCTaBy
opuraz (6ropo)

3) Bel HemaBHO paboTaeTe HayabHUKOM Ilexa (OTaelia) Ha KPYITHOM
MPOMBIIUICHHOM Tpeanpusatud (Ha 3Ty JOJDKHOCTH TEPeluTd W3 JPYrou
opranu3anuu). Eme He Bce 3HaOT Bac B ynno. Jlo oOeaeHHOT0 nepepwiBa 2 4. s
0 KOPUAOPY, BBl BUAHTE TpeX pabouux (paOOTHWUKOB) Bamiero nexa (oraena),
KOTOpbIE O YEM-TO OKHMBJIECHHO Oece AYIT U He 00pallaroT Ha Bac BHUMAHUS.
BosBpamasics yepe3 20 MuH, BUANTE Ty Ke KapTUHY.

BapuaHnTe! noBeieHus

1. OcraHOBHTECH, JaTUTE MOHATH pado4YnM (pabOTHHKAM), YTO BBl HOBBIH
HavabHUK 1exa (otaena). Bckosb3b 3ameTHTe, 4TO Oecea uX 3aTsAHYJach U 1Mopa
OpaThCs 3a Jeno;

2. CripocuTe, KTO UX HEMOCPEICTBCHHBIN HaYaIbHUK, BEI30BUTE €T0 K ce0e B
KaOWHET;

3. CHavana mOMHTEPECyeTeCh, O YeM HJICT Pa3TOBOP, 3aTeM MPEACTABUTECH U
CIPOCHUTE, HET JIU y HUX KaKUX-THO0 MpeTeH3ui kK amMuHucTparuu. [locioe 3Toro
NPeUIOKKUTE MPOUTH B 1ieX (0TAen) Ha pabodee MecTo;
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4. Tlpexnae Bcero, MpeaCTaBUTECh, TOMHTEPECYETECh, KaK 00CTOSAT 1ena B UX
Opurajne (010po), Kak 3arpyKeHbl paboToOM, 4To MemaeT padoTaTh. Bo3pMeTe 3THX
pabounx (paOOTHUKOB) Ha 3aMETKY

Tembl 1OoKIIag0B:
1. O6yuenue nepconana;
2. CoBpeMeHHbIC M3MEHEHHUS B OpPTaHU3aINH TPyaa.

Tema 9. PykoBo/ICTBO: BIACTh, JIUIEPCTBO, MAPTHEPCTBO — OYHast popma — 2
qaca, 3ao0uyHas — 0 gacos.

Cooepoicanue: NTUIEPCTBO, KayecTBa JUAEpa, CTWIb YIPABICHUS, BUIbI
CTWJIEH.  aBTOPUTApHBIM,  JI€MOKpaTUYECKHH,  JHUOepadbHbIN,  «peueTka»
MEHe)KMeHTa. Bracte, BnusHue, GOpMbl BIACTH U BIUSHUS.

Bompocer:
1. CymHOCTb MHIEepPCTBA, CTHIIH PyKOBOJICTBA,
2. BiacTth 1 BIUSHUE.

Tect

1. YTo U3 nmepeurcIeHHoro XapakTepu3yeT TUI MEHEeKepa-opraHu3aTopa:
A. YuuTbIBaeT noTpeOHOCTH U UHTEPECHI JIIOJCH;

b. YuuteiBaeT HyX 1Bl IPOU3BOJCTBA,;

B. B 0CHOBHOM OpHEHTUPOBAHO HA MPOU3BOJCTBO;

I'. Hanennen Ha MHHOBALIMK M Pa3BUTHUE OPTaHU3ALMH.

2. PeanpHOE BIMSIHHE TIPU YIIPABIICHUH TIO TIEJISIM UMEIOT PYKOBOIUTEIIH
A. CpenHero ypoBHAM

b. Huswero ypoBHs

B. Briciiero, cpeaHero v HU31ero ypoBHs

I'. BBICILIIETO YPOBHSA

3. Kakas u3 demoBedeCcKnX MOTPEOHOCTEH SBISETCS TJIABHOW IO TECOPHH
MOTHBaIMyu Makkiemianma?

A.Ycnex

b. lenprn

B. Crobogna

I'. 6e3onmacHOCTh

4. Yem xapakTepu3yeTcsi KOMIPOMUCC MPU IPUHATHU PELIECHUS

A. VYcTaHOBIEHHME HEKOETO CpEeOHEro B pe3yipTare chnopa JBYX
COTPYAHHUKOB

b. YMeHblleHHEM BBIrOABI B OJHOM 00JIACTU C LEJIbI0 YMEHBUICHUS
HEXKEJIATEIbHBIX ITOCIEACTBUM B JPYTOM
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B. Ilpunsatuem pemeHuss ayauTUBHO, YYHWTBIBAIOLIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMeHbII€eHHEM BBITObI

5. UTO OTHOCHUTCA K KaTeTOPUH «KBHYTPEHHETO BOZHATPAXKICHUSI»
A. 3aprutara

b. Kapsepa

B. Cama paborta

I'. IIpu3HaHue OKpyKeHUs

6. Jlms 9ero oCyIiecTBISIETCS NEIETUPOBAHNE CBOMX MOJHOMOYUN APYTHM
PYKOBOJHUTENSM

A. ]I onTUManbHOrO PEMICHNS] KOMIUIEKCHOM 3a7auu

b. Jlnst coxpaHeHus: «rpynmnoBOro» CTUjsi padoThl

B. Jlns npoBepku kBanudukanuu pabounx

I'. Bce nepeuuciiennoe

/. Kakasg oOparHas cBsi3b MMeET OOoJibllie€ 3HAYEHUE C TOUKH 3PEHUs
MOBBIIEHUS () (PEKTUBHOCTH KOMMYHUKAIIHH ?

A. TlonoxurenbHas

b. Koppensunonnas

B. Heonpenenennas

I'. orpunarenpHas

8. U3 mepeuncneHnpx MeHemKepoB: 1. ['eHepalbHBIN AUPEKTOP M HWICHBI
npaBieHus. 2. PykoBoauTenm caMOCTOSTENBHBIX OpraHoB. 3. PykoBomuTenw
uexoB. K BricieMy 3BE€HY yIpaBIIEHUSI OTHOCSTCS:

A. 1,2
. 2
.1,2,3
1

= W U

9. IloBeneHune, OpUEHTHPOBAHHOE HA KOHTPOJIb — 3TO

A. JleicTBHS NOAYMHEHHBIX HANPABICHHBIE HA TO, YTO XOYET YBUIECTH
PYKOBOJCTBO IIPU NPOBEPKE UX AEATEIBHOCTH

b. OpuenTrpoBaHue Ha 3aHWKEHHBIE 1IETU

B. Hcnonws3oBaHue TOro, 4YTO KOHTPOJIEPHI HE 3HAKOT JOCKOHAJIBbHO
NEATEIIbHOCTh MOJYUHEHHBIX UM COTPYAHUKOB

I'. OpueHTUpOBaHME HA 3aBBILICHHBIC IETU

10. IIpomecc nmenerupoBaHUs IOJHOMOYHMH BKJIIOYAeT B ceOsl mepenaqy
MMOJJHOMOYMK OT CTapuIero PYKOBOAMUTENS HIKECTOSIIUM PYKOBOAUTEIAM Ha
BBINIOJIHEHUE CHEHHANBHBIX 3adaHuii. Kakasg cuTyanusi CBONCTBEHHA JTOMY
nporeccy?
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A. llepenmaroTcd TOJMHOMOYMSI M  OTBETCTBEHHOCTh HHKECTOAIIEMY
PYKOBOIUTEIO

b. Ilepenaercst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepemarorcss NOJIHOMOYHS HHKECTOSILIEMY PYKOBOJIMTEIIO, a BCHO
OTBETCTBEHHOCTH MPOJOJDKAET HECTU CTAPIINAN PYKOBOIUTEIb

I'. Ha3znauyaeTcs HOBBIM, paBHBIN O PAHTy PYKOBOIUTENb U €My MEPEAACTCS
BCSI OTBETCTBEHHOCTh

11. Tlouemy wMeTOABl MPSIMOTO TMPUHYXKICHUS U CTpaxa HaKa3aHHs
MOCTETICHHO BBITECHSIIOTCSI METOJJaMHU COIIMAIBHOTO TIPUHYKICHUS ?

A. CTasio HEBBITOJHO JIepKaTh OOJBIION IITAT COTPYTHUKOB

b. TpyaHo mOArOTOBUTH MEHEIKEPA, CHOCOOHOTO A(OPEKTUBHO UX
UCIIOJIb30BaTh

B. PabGouee nBmkeHHEe MOOMIOCH OINMPEACICHHOW 3aIIUIIEHHOCTH Paboumx
OT MPSAMOTO NPUHYKICHUS

I Mexanu3m mOpuUHYXACHUS mepecTan  obOecnedynBaTh  Pa3BUTHE
MIPOU3BOJICTBA

12. KakoBO onTUMaIbHOE YKUCIIO TOJYNHEHHBIX ?

A. UYewm OoJpllle TOAYMHEHHBIX, TEM JieTue paboTaTh
B. 15-30 uenoBek

B. 7-12 genosex

I'. 3-5 yenosek

13. KakuMu OCHOBHBIMH Y€PTaMHU JIOJDKECH 00JIaaTh «ITAIEP»?

A. CnocoOHOCTh OMPENENUTh MECTO COOSl U TMPUHSITH KOPPEKTUPYIOIIHE
MepBI

b. YMmenue pemiath JTUYHOCTHBIE KOH(IMKTHI, KOTOPHIE BO3HUKAIOT MpPH
BOJIEBBIX PEIICHUSIX

B. BrITh 00U TEIBLHBIM

I'. YMenue oOmarbcsi ¢ JHOJbMH, CIIOCOOHOCTH Paclo3HaBaTh MOTEHIIMAT
KaXXJIOTO 4YeJIOBeKa W 3aMHTEPECOBBIBATH €r0 B IOJHOM MCHOJBb30BAHUU 3TOTO
MOTEHIaa

14. B yeM 3akitoyaeTcsi IPUHIUI €JMHCTBA YIIPABICHUS

A. Y moboro ciyxaiero (paboTHHKA) MOKET TOJIBKO OJMH PYKOBOIUTEIb

b. Tlonmnyro u aOCOJIOTHYIO OTBETCTBEHHOCTh 3a JEATEIbHOCTh BCErO
IPSANPHATHS JTOJDKSH HECTH OJIMH YETIOBEK

B. Yucno nmut, Haxoaammxces B 3QGEeKTUBHOM yIIPaBICHUH JTUMUATHPOBAHO

I'. OTBeTCTBEHHOCTH 32 pabOTy KOJIJIEKTUBA HECET IpyMa pyKOBOAUTENIEH

15. ITpumep BAUSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOILICHHE
A. PaGouero ¢ mactepoM

b. KpectbsiHMHA ¥ TOMEIIMKA

B. ITanmenTa ¢ neyammmM BpauyoM
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I'. [loncynumoro u cyipu

OTBeTHI.

laor 9a
2T 10 B
3a 11r
406 128
5B 13r
6a 14 6
7T 158
8r

Curyanuu s 00Cy X AeHUS

1. Vkaxwure, Kakol CTWJIb YIPaBJICHUS MPUEMIIEM Ha CTAJAUHU OpTraHU3ALUU
OpEeanpuaThs, Kakoil B YCIOBHSIX CTaOWIBHO pabOTalOMIero MpearnpusiTHs.
ObocHyiiTe.

JIns pyKOBOOMWTEINSI KAaKOTO CTWJIS YIPABICHUS XapaKTEPHBI CIECAYIOIIUE
YEpTHI:

* [acCHBEH B BBINOJHEHUH YIIPABICHUECKUX (DYHKIUH;

*  OXHJAeT YKa3aHWIl CBEpXY WU Jlaxke TpeOyeT HX;

* B KPUTHYECKUX CUTyalUsAX HE OOXOAMUTCS O€3 MOMOIIU BBIIMIECTOSIINX
PYKOBOJIMTENEH;

* HEJAOCTATOYHO OOIIMTEILHBIN YETOBEK, C JIOJIbMHU Pa3rOBapUBacT MaJo;

* MPOAYKTUBHOCTb PA0OTHI MOBBIIIAETCA B €I'0 OTCYTCTBHUE ;

*  PYKOBOJAMMBIE HE TOJBKO COBETYIOT, HO MOTYT JaBaTh EMY YKa3aHUS;

*  KOHTPOJIMPYET paboTy OT Ciiyyas K CiIyyaro,

* B paboTe HE 3aMHTEPECOBAH, MOAXOAUT K AeTy (POopMabHO;

* MPUKA3BIBATH HE YMEET;

* KPUTHUKY BBICIYILIMBAET, JAaXKe OOCMIAeT MPUHSATH MEPbl, HO HUYETO HE
JIeIacT;

*  MOXHO CKa3aTh, YTO HE CTPEMUTCS BOCIIOJIHUTH HEJOCTATOK B 3HAHUSX;

e CKJIAJbIBAaeTCd BICUATICHHE, YTO OOMTCSA OTBEYaTh 3a CBOM JEHCTBUI,
CTapaeTcsi yMEHbBIIUTh CBOIO OTBETCTBEHHOCTb;

* €ro OTCYTCTBHUE HE 3aME€YAETCA UCIIOJIHUTEIISIMU;

* JJiA BBINIOJHEHUS TOW WJIM HHOW pabOThl HEPEAKO MPUXOIUTCS
YrOBapMBaTh CBOMX MNOJYNHEHHBIX;

* ObIBaeT, UTO ynpaBiieHUYeCKHWE (YHKIIMU MPAKTUYECKH MPUHUMAIOT Ha
ce0st Ipyrue WieHbl KOJIJIEKTUBA.

* peako OepeTcs 3a BBHINOJIHEHUE CIIOXKHOTO JIefa, a, CKOpee BCEro, yXOIuT
OT ATOIO;

*  0e3pa3’IM4HoO, YTO O HEM JIyMAIOT MOJYMHECHHBIE.
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2. Bl — pykoBOmWTEnh TPOW3BOJCTBEHHOTO KOJUICKTHBA. B mepuon
HOYHOTO JEXYpCTBa OJMH M3 BalluX pabOuyuMX B COCTOSHUHU aJIKOT'OJIBHOTO
OMbSIHEHUS] UCIOPTHII JIOporocTosiiiee obOopyaoBaHue. [[pyroi, mnwiTasch ero
OTPEMOHTHUPOBATH, MOTYUYUI TpaBMbl. BUHOBHUK 3BOHUT BaM JJOMOM MO TelePoHy
U C TPEBOrOM copalivBaeT, 4yToO XK€ UM Temlephb JAelarh. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «JlelicTByiiTe cornacHo uHCTpyKuuu. [IpounTaiite ee, oHa JEKUT Y MEHS
Ha CTOJIe, U C/IeJIaliTe BCe, UTO TpeOyeTCs».

2. «Jlomoxkutre o ciuyumBiieMcs BaxTepy. CocTaBbTe aKT Ha TIOJOMKY
o0opyI0oBaHMs, TMOCTPAJaBIIMK MNycTh HAET K JEKYpPHOU MeacecTpe. 3aBTpa
pazoepeMcs».

3. «be3 MeHs Humuero He mnpeanpuauMaiite. Celyac s mpueny u
pazoepychb».

4. «B KakoM COCTOSHUU mocTpamaBmmii? Eciam HEOOXOAWMMO - BBI3OBUTE
Bpaya».

KakoMy cTuiito ymnpaBlieHHSI COOTBETCTBYET KaXKIbl M3 MPEasiOKEHHBIX
BapUAHTOB?

3. Myunte 9 mpaBun /[leitna Kapuerm «Kak wucmnpaBuTh uenoBeka, He
OCKOPOJIsisl €T0 U HE HAHOCS MY OOUIBI»:

1. naumHaliTe C TOXBaJdbl M HCKPEHHErO0 TMPU3HAHUS JIOCTOMHCTB
co0eceTHUKaA.

2. yKa3bIBalTE Ha OMMOKHU JPYTHX HE MPSIMO, 2 KOCBEHHO.

3. cHavajla TIOTOBOPHTE O COOCTBEHHBIX OIMMOKAaX, a 3aTeM YKe
KPUTUKYHTE CBOEro coOeCeTHHKa.

4. 3anaBaiiTe coOeceaHUKY BOMNPOCHI BMECTO TOrO, YTOOBI €My YTO-TO
MPUKA3bIBATb.

5. JaiTe 4eloBEKY BO3MOKHOCTh CIIACTH CBOE JIUIIO.

6. BbIpakaiiTe MOIIM OAOOpEHHE MO MOBOAY MajeHmedl uxX yaadyud u
OTMEUYAWTE KAXKIbIA UX YCIEX. bybTe YNCTOCEPAECUYHBI B CBOEH OLECHKE W IIECAPHI
Ha MOoXBay.

/. co3naiTe JIIOASM XOPOIIYI0 PENyTalyio, KOTOPYI OHU OYIyT CTapaThCs
OnpaBAaTh.

8. mpuberaiite kK moomipeHuto. Co3gaBaiiTe BICYATICHHE, UYTO OIIMOKA,
KOTOPYIO BBl XOTEJIM BUJIETh HUCIPABICHHOM, JIETKO HCHpaBUMA; AeNalTe Tak,
4TOOBI TO, Ha YTO BbI MOOYXJaeTe 0/, HE Ka3aJIOCh UM TPYAHBIM.

9. nmobOuBaiiTech, dYTOOBI JIOAWM OBUIM pajabl CHAENATh TO, YTO BHI
npejiaraere.

Pemure cutyanuu, UCHOJIb3Ys BhIIICYKa3aHHBIE MpaBUia.

1) JupexkTop MaraswHa coBepmai o0xox ceknuii. OH ObLI TOBOJICH
MOPSIIKOM M Opranu3anueit pabotsl. Bee ObUTM 3aHSITHI CBOMM JesioM. Bapyr on
YBUJIET TPEX MPOAABIIOB, O YEM-TO YBJICUCHHO O€CENYIOMINX U HE TOPOISIINXCS Ha
CBOM paboune Mecrta. J[MpEeKTOp OKJIMKHYJI UX U CHOPOCUJI, MOYEMY OHHU HE
3aHUMAaIOTCs JiesioM. [IpogaBiibl cTanu 4YTO-TO HEBHSITHO TOBOPUTH, HO TUPEKTOP...
Yrto npennpuHsI TUPEKTOP?
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2) Bam mogurHEHHBIH MOCTOSIHHO OIa3JbIBacT Ha padoTy. M Kaxwlid pas,
KOrJla BBl JIEJIA€T€ €My 3aMEYaHHe, HaXOIWUT ONpPaBHAHHUs, KOTOPBIE KaXKyTCs
BIIOJIHE OOBEKTUBHBIMU. BBl cunTaeTe, 4To Tak Jajiblie NPOAOIKATHCSI HE MOXKET.
B dem Oymer cocTosTh 1menb Bamied Kputuku? Kakylo TakTUKy KPUTHKU BBI
n3oepere?

3) Bam HemocpencTBEHHBI HAaYalbHUK IIOCTOSHHO HEIOBOJICH Ballel
paboroii. Uto Obl BBl HM Jieflajud, OH Bce OpakyeT. Brl He pa3 mbITAIUCh
ITOACTPANBATHCS NOJ HETO, HO JI€JI0 HE H3MEHWIOCh. Toraa Bbl PEIIMIIM BBICKA3aTh
eMy KpuThueckue 3amedaHus. Kak Obl BB TOCTYIUIN Ha camoM nene? Uto Hamo
C/IeJIaTh, YTOOBI COXPAHUTH JEIOBBIE OTHOIICHUS ?

4) PykoBomuTenb OOBSACHSET MOJOAOMY pabOTHHUKY, 4YTO HAJO
MPUJICPKUBATHCS  YCTAHOBIICHHBIX IIPaBWJI, a HE TMOCTynaTh @O CBOEMY
YCMOTpPEHHUI0. MOJIOION YeNoBEK pa3Apa)X€HHO OTBedacT. «Bbl mpusbsiBacTe K
TBOPUYECTBY, a CaMH IIpECeKaeTe BCAKYI0 MHULIMATUBY». Kak mponokuTh Oeceny,
9TOOBI PA3rOBOP MOJIYUHIICS UCKPSHHUM U HE OOMTHBIM ?

3anosiHuTe TaOJUIlY, YKa3aB METO/Ibl YIIPABICHUSI, XapaKTEPHBIC JI CTHIICH
PYKOBOJICTBA.

Ctunb pyKOBOJICTBA Mertoibl ynpaBlIeHUS

Ykaxure mpenMymecTBa U HCJOCTATKH PA3JINIHBIX CTUJICH PYKOBOJCTBA.

TeMbl TOKIIaI0B:

1. Konnenius nuaepcTBa,;

2. CutyariuoHHBIC TEOPUHN JTUCPCTBA;

3. [IpoGnembr MUAEPCTBA B OPTaHU3AINY;

4. ABTOpUTET MEHEXKEPA,

5. Hedopmanbhasa rpynmna u ee BiausiHuE Ha 3((PEKTUBHOCTH yHpaBICHUS
OpraHu3aIueH;

6. Ciry>keOHast cyOOpAMHAIIHS.

Tema 10. MotuBamusi cOTpyaHUKOB — ouHast Gopma — 2 gaca, 3aouHast — 1
Jac.

Coodeporcanue. MOTHBAIMSA, TOAXOAbI K MOTHBAIlMH, MOTPEOHOCTH,
BO3HArpaXKJieHue, CTUMYJ, MOTHUB, MoTuBupoBaHue. CoaepxxaTenbHble U
MpollecCyalibHble TEOPUM MOTUBaIlMU. HampaBieHuss MOTHUBAIUU, CIIOCOOBI
BO3HArpaKJ1CHHUS.

Bompocsr:
1. [ToHaTne MOTHUBALINH,
2. ConeprkaTeabHbIC TCOPUH MOTHBAIIHH;
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3. [IpomeccyanpHbIC TEOPUH MOTHBAIIHH;
4, TlpakTrKa MOTHBAIIUH.

Curyanuu 1is 00Cy X aeHUs

1. Ilepeuucnenusie (¢axkTopbl TpynoBo motuBanuu @. [eprdepra
(Tpy#oOBBIE yCHEXH, COLMAIBHBIM CTaTyc, JHYHBIE CKIOHHOCTH pabOTHHUKA,
MpU3HAHUE 3aCIyr, CIY»KEOHbIH U TPOPEeCcCHOHANbHBIA POCT, YCIOBUS TPYyHa,
OTHOILIGHUSI HETMOCPEJCTBEHHOTO HayajlbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apIuiata, caM IpoIecC TPYAa, TapaHTHH COXPAHCHHS PabOThI) KIACCUPUITUPYHTE
M0 CTEMEHU BIMSHUA HAa MOTHUBALMIO. 3alOIHUTE TaONHIly. YKaXUTE, KaKue
(hakTOphI MpU UX HETATUBHOCTHU MPUBEIYT K MaJICHUIO TPYJOBOMH MOTHUBAIIUH.

@DaKTOPBHI, BIMSIONIME HA YIOBIETBOPEHHOCTh YEJIIOBEKA TPYJIOM, O3UTUBHBI
MoTuBanus HOCUT HEUTPaIbHBIA XapakTep | MoTuBanus pacrer

ook wbdrE
oW E

2. B oO0yBHOM MarazuHe Ha3pena KOH(IMKTHAs CHUTyalus MeEXIy
NOTYMHEHHBIMH ¥ PYKOBOJACTBOM. HeECKONBbKO TpPOAaBIOB — KOHCYJIBTAaHTOB
OOBHMHWIM aIMUHUCTPALMIO Mara3uHa B TOM, YTO 3apa0OTHYIO IUIaTy Ha3HAYalOT
BCEM OJMHAKOBYIO BHE 3aBHCHMOCTH OT BKJaJa Kaxaoro padoTHuka. Kakyro
TEOPUI0 MOTHBAIIMM HEOOXOIUMO HCIOJIb30BaTh PYKOBOJACTBY [UISl PELICHHS
TaHHOU MPOOIEMBI U TOYEMY?

3. B opranmuzanuu BBISIBIIIM HapyIICHHE MPABWI BHYTPEHHETO TPYIOBOTO
pacnopsiika W mpaBwi ToOproeiau. Kakue Meroasl ynpaBieHus U (QOpMBI
MOTHBAlMM HEOOXOJMMO HCIOJb30BATh B JIAHHOM CHUTyalUW MJi1 YCTPaHEHHUS
JAHHBIX HAPYLICHUU.

[lepeuucnute CyiiecTBYIOUME CIOCOOBI CTUMYJIUPOBAHUS pAOOTHUKOB.

4. PaGoTHMKM oTIena pekiaamMbl U uUHPopmanuu GUpPMBl «AbOATPOC»
BBITIOJTHSUTM 3aJlaHhe MO pa3palOTKE M MPOBEACHHUIO PEKIAMHOM KOMIIAHMM IO
MPOJIa’Ke MPOJYKTOB U3 COM. DKOHOMUYECKUHN 3(PPEKT OT MPOBECHUS PEKITAMHOM
koMmmanuu coctaBui 500 Teicsd pyOei. B poiu pykoBoauTeNs KaapOBOH CITYKOBI
(bupMbI «ABOATPOC» MPEATIOKUTE MEPHI TOOUIPEHUS U BOZHATPAXKICHHUS.

Temnbl dcce:
1. «Bce ympaBieHue, B KOHEYHOM CUET€, CBOJUTCS K CTUMYJIHUPOBAHUIO
AKTUBHOCTH JAPYTUX JTIOACH».
JIn SIkkoka
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2. «Korma y Bac y»ke eCThb IITaT, COCTOSIINHN U3 TOATOTOBICHHBIX, YMEBIX U
SHEPrUYHBIX JIIOJEH, B KA4EeCTBE CIEAYIOIIETO Iara Haja0 CTUMYJIMPOBATh HX
TBOPYECKHUE CIIOCOOHOCTHU.

Axno Mopura

TeMbl TOKIIaI0B:

1. Ynyumenue ycnosuii Tpyaa B Poccuu;

2. InnuBuyanbHas v TpyIoBas MOTHBAIINS;
3. [IpaBuna >3¢ppekTHBHON MOTHBAIIHH.

Tema 12. Ilponecc koHTpOIS — 0uHasg ¢popma — 0 gacoB, 3ao0uyHas — 1 Jac.

Cooepoicanue: KOHTPOJIb, OOBEKTHI, CYOBEKTHI, BUJIBI U (HOPMBI KOHTPOJI,
ATambl KOHTPOJIS, TPHUHIUIEI KOHTPOJISI, PEKOMEHIAIMA 10 IMOBBIMICHUIO
3G eKTUBHOCTH KOHTPOJIS.

Tembl 1OKIIag0B:
1. «KOHTpOJIMHT — COBpEMEHHAs! KOHIICTIUS YIIPABICHUSI».

Tema 13. JlemoBoe oOmenne — ouHas (popma — 2 Jaca, 3aounas — 0 gacos.

Cooeporcanue: oOILICHUE, EIOBOE OOIIECHHUE, CTOPOHBI JETOBOT0O OOIIEHHUS,
BUIIBI U (POPMBI JEIOBOTO OOIIEHUS, PEKOMEHIAIMH TI0 YIYYIICHUIO JCIOBOTO
OOIIeHNsI, OpTaHMW3aIUsl JEeJOBOTO OONICHUS. OTHKA JEJTOBBIX OTHOIICHHH.
Tenedonnoe oOieHne U 1eo0Bas becena.

Bompocsr:

1. CyimHOCTh U cofiepkaHue JAeJI0BOr0 OOLICHUS;
2. Buasl 1 popMbI Ae10BOr0 OOIICHHUS,

3. Opranuzanys JeJI0BOT0 OOIICHHUS;

4. DTuKa AeJI0OBOro OOIIEHHS.

3ananus 15 00CyKIEeHUA

1. IlepeBenute B popMbl JeI0BOTO OOIIEHUS MEPeroBopsl Mexy [lomom u
banmon, reposmm onHomMeHHoOM ckaskn A.C.llymkuna. Hcmons3yiTe s3BIK
Ou3Heca: coBMelleHUE npodeccuid, cucTemMa oIuarbl TpyJa, padoToaaTeNb,
pabOTHUK, MPETEHAECHT Ha JOJHKHOCTh, JOTOBOP, KOHTPAKT, YCJIOBHS paboOTHI,
KOMITPOMHCC, KOHCEHCYC, BUJIbI U COACPKAHUE JESITENBHOCTHU U TIP.

Onu30/1 NEPBBIN: 3aKIOYEHUE TPYJOBOr0O COIIAIIECHNUS.

«Hyacen mue pabomnux:

Ilosap, koHIOX, NIOMHUK.

A 20e mue Hatimu mako2o

Cnyoicumens He CIUUUKOM 00P02020?»

banoa cosopum: «bydy caysxcume mebe crasHo,
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Ycepono u ouenv ucnpasno,

B 200 3a mpu wenka mebe no 16y,

Ecmb orce mue oasaii eapenyio nonoy».

Ilpuzaoymancs non,

Cman cebe nouecvigams J1006.

L]enx wenxy 6edv po3no.

/la nonadesincs ou Ha pyccKuii agoco.

Ilon 2o6opum banoe. «Jlaoko.

He 6yoem nam oboum Haxiaouo...»

DOnu30/1 BTOPOH: OTHOIIEHHE Pa0OTHHUKA K CBOUM 00S3aHHOCTSIM.

Bce nmu ycnoBust cornanieHus BBITOTHSIIOTCS ?

Kax BreImmorama bannga cBon 00s3aHHOCTH ?

Onu30/1 TPETHIL: OIIaTa TPyAa, OTOBOPEHHAS COTJIALICHUEM.

CrpaBeyTMBOCTh KaKWX MPABUJ JCIOBOTO COTPYAHUYECTBA TOITBEPKIAIOT
3aKJII0OYMTEIbHBIC c10Ba bamabl. «He roHsIICsS OBl THI, IO, 3a ACIICBU3HOIO».

2. HazoBuTe BexHMBBIC (hOPMBI 00OpaIieHus ¢ Mpockooi (porry Bac, Oyabre
TaK JIO0C3HBI U T.II.), 3aTEM BEXKIIUBBIC POPMBI OTKa3a (K COXKAJICHUIO, HE CMOTY
BaM MOMOYb; 3TO HE B MOUX CHJIaX H T.II.)

BcmoMHUTE 0 IPEANOYTUTETFHOCTH B ONIPEIETICHHBIX CUTYAIIUSIX TPOCHOBI B
cocjlaraTeJIbHOM HaKJIOHEHHH (XOTeIoCh Obl), OTBETa 10 popMyJie 1a, HO... .

Hailinute ¢popmyinbl mpockObl M 0TKa3a, yMECTHbBIE B OOIIEHUH C KOJIJIETOM, C
BBITIIECTOSIIUM JIUIIOM, C KITMEHTOM (PUPMBI.

3. PaboTa Hax MpaBUIILHOCTHIO PEYH.

A. TlpokoMMmeHTHUpYWTE OMMUOKK B  BBIPAKECHUSAX: KPUMHUHAIBLHOE
MpEeCTyIUIeHUEe, CBOOOAHAs BaKAHCHUS, MNPEUCKypaHT 1I€H, NaMATHBIM CYBEHHUD,
OyIyliye mepcrneKTUBbI, CMEINbI PUCK, TIepBasi mpemMbepa, Mosi aBToOuorpadus,
nepBoe 00€BOE KPEIIeHNEe, XPOHOMETPAK BPEMEHHU.

b. Ycrpanutre MHOrocioBue B BBIpAXKEHHUAX: KaxkJas MUHYTa BpPEMEHH,
OTCTYIaTh Hazaj, B JeKaOpe Mecslle, BIEpPBbIe MO3HAKOMHUTHLCS, 3aBellaTh B
HACJIEJICTBO, B JIETHUHN MEPUOJ BPEMEHHU, OTMOOUYHOE 3201y K ACHUE.

B. OObsicHuTe 3HauYeHWs CJIOB-APOHMMOB U MpPUAYMaiTe O0OOPOTHI CO
CJIOBaMHU: CpaBHATbL U CpaBHUTh, HaJAEeBaThb M 0JeBaTh;, OSPQPEKTHBIN U
3¢ PeKTUBHBIN; PKOHOMHBIN K SKOHOMHUYHBIN; HEBEXKA U HEBEXK/1a, BAHHA 1 BaHHAaf,
ONMHAPHBIK W OpJWHAPHBIN; anmpoOWpoBaTh W ONPOOOBATH;, NPEACTABUTH W
MPEAOCTABUTD; AKIIMOHEPHBIM U aKIMOHEPCKUH; IJIAHUPOBKA W IJIAHUPOBAHUE,
a0OHEHT W aOOHEMEHT, XO3SWHMYaTh U XO34MCTBOBATH, aJpecaT M aJIPeCaHT;
MapJaMeHTEP U MapJaMEeHTapUH.

I OObsicHuTe  3HAYE€HHE  CJOB.  UMIIOPTUPOBATh,  IMPUOPUTET,
rapMOHHPOBATh, KOH(PUACHIIMATBHO, MPOJIOHTAIUS, JIETUTUMHOCTh, aJCKBATHBIH,
KOHCEHCYC, MEHTAJIUTET, pEHOME, TUBUACH/, TUICOUCITUT.

4. Paznenutech Ha mapel. B mape oauH — «pPyKOBOAUTENL», NIPYrod —
«MOJYMHEHHBIW». 3alada «MOAYMHEHHOTO0» OOBACHUTH, YTO Yy HEro He ObLIO
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ApPYroro BbIXOJA, YTO OH HE CHEHUAJIbHO OMNO3AaJ, WIM pPa3kaIoOUTh
«HavyaJIbHUKa», IPUIYMaB COOTBETCTBYIOUIYIO UCTOPHIO. 3ajadya «HadaJIbHUKa» —
JIOTUYHO J0Ka3aTh «IOAYMHEHHOMY», YTO €ro yBEpPTKM HE HMEIOT MOJA COO0Oi
peanbHOM TOuBBl. «HauyanbHHMK»  YMBIIIJIEHHO YCWIMBAaE€T KOH(IUKTHYIO
CUTYallMI0, JAaloUlyl0 €My IpaBo Ha OTKa3. «llogqUMHEHHBIH» HE [OJKEH
MO/I/IaBAThCSI HA MMPOBOKALHIO.

5. I'pynmna pa3buBaercsi Ha mapbl U NPOBOJAUT TesiedOHHBIE PA3TOBOPHI B
CIEAYIOINX CHUTyalusaX: TNOJUKINHUKA, pENakius >KypHaia, JeKaHaT, OaHK,
MarasuH, UHOCTPAHHOE KOHCYJIbCTBO.

Tema paszroBopa Npou3BOJIbHA, HO HAaJ0 COOIIOJATh CIAEAYIOIIHE YCIOBHUS:
MIPOBECTU PA3roBOpP I'PAMOTHO, 3aJaTh BCErO0 OJAWH BOMPOC, MCMOJb3Ys MPU 3TOM
MUHHMAaJIbHOE KOJIUYECTBO CJIOB.

3aTeM COOECEeTHUKU MEHSIOTCA pOJISIMA U CHOBa BEIyT pa3roBOop B
3aJIaHHBIX CUTYyalUsX.

6. Pa36eiiTecy Ha mapsel. [lepBbie HOMEpa HAUMHAIOT PAcCKa3bIBaTh BTOPHIM
O TOM, KaK OHU IIPOBEJIM BUEPAIIHHMM JIeHb. Y CIyMIAIOMUX 3aJaHUe — B TEUCHUE
NEPBBIX TpPEX MUHYT MPHUHATH MO03Yy, MOJPAXKAMOIIYI0 I03€ paccKa3zuyuka, H
«OT3EpKAIMBATB» €r0 KECThl. 3aT€M IPHUHATH MPOU3BOJIBHYIO 103y U IEepecTarh
«OT3epKanuBaTh» mnapTHepa. IloTom mnoMmeHsiiTech ponsiMu. Pe3ynpTaThl H
OLLYIIEHUs 00CYIUTE B IPYyIIIIE.

TeMbl TOKIIAI0B:

1. TIcuxoJoruvecKre 3aKOHOMEPHOCTH JICJIOBOTO OOIICHHUS;
2. IToaroToBKa BBICTYTUICHUS,

3. [IpuemMsbl pacioiox)eHHOCTH (aTTpaKIuU) B OOIICHUH.

Tema 14. Yopasnenueckoe oOmienrne — ounas ¢popma — 0 gacos, 3aouHas — 0
JacoB.

Cooepoicanue:  ynpaBieHYeCKoe  oOmieHue, (QYHKIMH U 3aKOHBI
yIpaBJIEHYECKOTO OOMIeHUs], GOPMBI U TUIIBI YIPABIECHYECKOTO OOLICHHUS.

Bompocsr:
1. CymHOCTh, GYHKIIMU U 3aKOHBI YIIPABICHUYECKOTO OOIICHUS;
2. ®OPMEI ¥ THITBI YIIPABIEHYECKOTO OOIIECHUS.

Curyanuu s 00Cy X AeHUS

1. PykoBomuTenb opraHuzaiuud co3fgail mrTad KBaTU(UIMPOBAHHBIX
CHEUUANIMCTOB [JIl TPUHATHUS KOMIIETEHTHBIX YIIPABICHUECKUX PEIICHUM.
Oxapakrepusyiite OajlaHC MpaB U OTBETCTBEHHOCTH IITAOHBIX pabOTHHKOB. KTO
MOKET OBITHh BKJIFOUEH B COCTaB mrTaba? Kakumu MOJTHOMOYHSIMH JTOJDKHBI OBITH
HAJICJICHBI ATH PAOOTHHUKH ?
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2. BBl HaxoIWIWCh B OJTHOM W3 TOJpa3eiCHUI Balllei OpraHu3alvu, TC
pazOupanu xkanody. Korma pabora moaxoawna K KOHILy, pa3faics TelaedOHHbIN
3BOHOK: COOOIIAJIOCH, YTO BaM HEOOXOAMMO MPHOBITH HA BHEOUEPETHOE 3aceIaHue
JIEMYyTaTCKOW KOMHCCHUH TIO CEPhE3HOMY BOMPOCY. BBI, ecTeCTBEHHO, MpepBaliH
paboTy M coOupaeTech yXOAHTh (BPEMEHH XBATHTh TOJBKO JJII TOTO YTOOBI
70€XaTh).

B 3TOT MOMEHT K BaM mojomIa COTPYAHHIIA M3 ITOTO TOIAPA3IACICHUS U
xorenaa (o ee cioBaM) COOOLIUMTH BaM HEUYTO Ype3BbIUaHO BakHOe. HO BBI
3HaeTe, KaK 3HAIT W JPyrue, 4TO OHa JFOOWTEIhHUIIA «IOJaBaTh CUTHAIBIY,
BBEIMCKHBATh M BCKPBHIBATh HEJOCTATKU TaM, TJI€ MX YaCTO U HET, MUCATh KAIOOBI
BO Bce MHCTaHInH. Kak mpaBwiio, Bce, 4To 0OHa roBopuT, — 310 Ha 80 % creTHw,
npaBzaa, Ha 20% Bce ke ecTh panuoHATLHOTO. MTak, oHA JKejJaeT COOOIMHUTh BaM,
BEPOSITHO, O TOM, YTO Balll 3aMECTHTEIb, KOTOPHII B MPONUIBIA pa3 pa3oupaics ¢
ATUM K€ BOMPOCOM, OKa3bIBaeTcs.... [Ipumymaiite dpa3y wim HECKOIBKO (pas, C
MOMOIIIbIO KOTOPBIX BBl OTKAXHTE OTOW JKEHINWHE B ayaueHIuu (0TKa3aTh
00s3aTeIbHO) W OJHOBPEMEHHO BBI30BETE Y HEE IMOJIOKHUTEIbHBIC HSMOIIHH
(moackaska: Ha4yayio M KOHEI[ PasrOBOpP HYKHO 3aKOHUYUTh Ha TOJOKUTEITBHBIX
OMOIMSX, a B CEpeIWHE pa3roBopa pedb JOHKHA UATH HE O TMPOCTYIMKE, a O
NPUYUHE 0TKA3a).

3. OGenenHblid TepepniB. PaboTHUIIA Bolla B KaOMHET HaYaJIbHUKA OTACIA
U TONpocUiia paspelieHus MOo3BOHUTH Mo TenedoHy. Benmercs Oecena AMYHOTO
xapakTepa. HauanpHUKY OTJena AOJMKHBI MO3BOHUTH MO CIIY>KEOHBIM JenaMm, OH
JET 3BOHKA, HO TeJIe(OH BCE elle 3aHAT paOOTHUIICH.

Kak ObI BBI TOCTYITWJIM Ha MECTE HaYaJIbHUKA OT/Iesa?

4. TlomuvHEHHBI UTHOPUPYET Ballld COBETHl W yKa3aHWUs, JIeJlaeT BCE IMO-
CBOEMY, He oOpalliasi BHUMaHUsI Ha 3aMeYaHusl, He UCIIPABIIsid TOTO, HA YTO BBl EMY
YKa3bIBacTe.

Kak BeI mocTynute? BapuanTsl moBeeHUS:

A. Pa3o0paBmiuch B MOTHMBaxX YIOPCTBA M BHUJISI UX HECOCTOSITEIBHOCTD,
MIPUMEHIO OOBIYHBIE aJIMUHUCTPATUBHBIE MEPHI HAKA3AHMUSI.

b. B uHTepecax aena mocTaparoCh BbI3BaTh €r0 HA OTKPOBEHHBIN pa3roBoOp,
MONBITAIOCh HAUTU C HUM OOIIMIA SI3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT.

B. Anemnupyro K akTUBY KOJJIEKTHMBAa — MYCTh OOpaTAT BHUMAHUE HA €T0
HETMPaBUIIBHOE MOBEJACHUE U TPUMEHSIT MEPHI OOIIIECTBEHHOT'O BO3ICHCTBUSI.

I'. TlombiTatoch pa3oOparbcsi, HE Jnelal0 JU A caM OMHUOOK BO
B3aUMOOTHOILIEHHUSX C 3TUM IMOJYUHEHHBIM, IIOTOM pEIly, KaK MOCTYIHUTh.

5. Bac HenmaBHO BBIOpaIM PYKOBOAUTEIEM TPYJOBOTO KOJUIEKTHBA, B
KOTOPOM BBl HECKOJBKO JIET paboTajiu PsAOBBIM COTPYJHUKOM. BbI BbI3BaIu K
ceOe B KaOMHET MOJYMHEHHOIO JJIsl BBISICHEHUS IPUYMH €TO YaCThIX OMO3IaHUHN Ha
paboTy, HO caMU HEOKUJIAHHO omno3Aaiu Ha 15 MuH. [lomuUHEHHBIN Ke MmpuIIesn
BOBpEMsI U KJET Bac.

Kak BbI HauHeTE Oecemy npu BCTpeue? BapruaHThI MOBEICHUS :



30

A. Cpazy notpeOyro OT Hero OOBSCHEHUW NPUYMH €ro OMO3JaHhi Ha
pabory.

b. M3BuHIOCH TIepen MOYNHEHHBIM U HaYHy Oecely B CIIOKOITHOM TOHE.

B. Ilo3mopoBatock, 0OBACHIO MPUYKMHY CBOErO OMNO3AAHHS M CHPOUIY €ro:
«Kak BbI gymMaere, 4TO MOKHO OKHAATh OT PYKOBOAMTENS, KOTOPBINA TaK K€ 4acTo
OTIa3/bIBACT, KaK U BhI?»

I'. OtmeHnto O6eceny u epeHecy ee Ha APYroe Bpemsi.

6. Wmkenep A ¢ wuHTEpecoM O3HaKoMuics ¢ mamsaTkod «llpaBuna
OpraHu3alyy B3aMMOOTHOILIEHUN PYKOBOIUTENS C MOJYMHEHHBIMU». OH yBEpEH,
4TO 3TO OyAET IMOJEe3HO MNPOYECTh TIJABHOMY WH)XEHEpYy TpecTa, U MPOCHUT
ceKpeTapsi II1aBHOTO MHXKEHepa MOJO0KUTh MAMITKY eMy Ha cToi. KakoBo sxe Obu1o
YIUBJIEHHE W BO3MYILIEHHME A, KOIJJa OH Yy3Hal, 4YTO TIJaBHBI HWHXEHEP
J€MOHCTPAaTUBHO BBIOPOCHII 3TY MAMSTKY, C/AEJIaB 3aMeYaHhe CEKpeTapiie, U pe3Ko
BBICKA3aJICs 110 OTHOUIEHUIO K A «MooJ elie y4uTb MEHsI».

Jonmyctun 7 B 4YeM-HUOyIOb omuOKy wuHkeHep A? A kak Obl BB
OTpearupoBajf Ha MECTE TIIAaBHOTO WHXKeHepa?

/. Baill TOYMHEHHBIM OJHOBPEMEHHO SIBISIETCS JIPYrOM Ballleid CEMbU U
[IEHHBIM pa0OTHUKOM (UPMBI, HO Ha paboTe IomycKaeT (aMUIbIPHOE OTHOIIICHHE
C BaMH, 4YTO CHIDKAET Ball aBTOPUTET Kak pykoBoguTeds. CpoyHO HYXKHO
00BSICHUTHCH.

TeMbl TOKIIAI0B:
1. [IpueMbl AOCTHKEHUS PACTIOJIOKEHHOCTH MOJYMHEHHBIX B OOIIICHNH,
2. OmmMOKY ympaBIEeHIECKOTO OOIICHHUS.

1.2. UnTepakTHUBHbIE 3aHATHSA MO JUCIUIIJIMHE
VYnpaxuenue «[lorepneBiine kopabiekpyieHre»

llenp urpel — MNpPUHSTHE TPYIIOBOTO PEIICHUS, aHAIW3, MOJACIMPOBAHUE
CUTyallud TpU pEUIEHUH TPYNIMOBOM 3aJauyd; B3aUMOOTHOIICHUS Cpeau
YYaCTHUKOB, PYKOBOJICTBO U JOMUHUPOBAHHE B TPYIIIIE.

[IpaBuna: KaxIOMy 4YJEHY TPYIIbl JalOT CIEAYIOIIYI0O WHCTPYKIHIO H
MPOCST BHIMOJIHUTH 33JlaHUE B TeUeHUE 15 MUHYT.

Brl apeiipyere Ha sixTe B 10KHOW yacTu Tuxoro okeaHa. B pesynbrate
noxkapa OOJblIas 4acTh SIXThl M €€ Ipy3a YHHUTOXKEHA. SIXTa MEIJIEHHO TOHET.
Bame MecToHaxoxAeHUE HESCHO U3-3a TOJOMKH OCHOBHBIX HaBUTAIMOHHBIX
MpuOOpPOB, HO MPUMEPHO Bbl HAXOJUTECh HA PACCTOSHUU THICSYM MUJIb K IOTO-
3amaay OT OJIMKauien 3eMIu.

Hwxe pnman cnucok 15 mnpeameToB, KOTOphIE OCTaldUCh LEIBIMA U
HEMOBPEXKJIECHHBIMU TOCHe Moxapa. B jomoiHeHne K STHUM TpeAMETaM BBI
pacrionaraere IMpPOYHBIM HAAYBHBIM CHacaTeldbHBIM IIJIOTOM C  BECJIaMHu,
JIOCTAaTOYHO OOJBIINM, YTOOBI BBIJEPKATh BacC, SKUMAX U BCE MEPEUYUCICHHBIC
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HIDKE TpeaMeThl. IMyIIecTBO OCTaBIIMXCS B JKUBBIX JIFOJEH COCTAaBISAIOT Mayka
CUTapeT, HECKOJIBLKO KOPOOKOB CIIUYEK U IATh OJTHOJIOIAPOBHIX OAHKHOT. ..

3agaua: 15 HIKenepeyncaeHHBIX MPEIMETOB OIICHUTh B COOTBETCTBUHU C MX
3HaueHueM s BeDkMBaHUA. [loctaBbTe mudpy 1 y camoro Ba)xxHOTO IpeaMETa,
mudpy 2 — y BTOPOTO TO 3HAYCHUIO W TaK Jajee 0 MATHAIIATOTO, HAMMEHEe
BAXXHOrO [JIsi Bac. Bhawane chenaiiTe WHAMBUAYAIbHYIO OIICHKY, 3aTeM
rpynmnoByto. Jlaiee omeHuTe pe3yiabTaT IO ATaOHY, MPEACTABICHHOMY
skcniepramu FOHECKO.

Pe3ynbTaThl peKOMEHAYETCSl 3aHECTH B TAOIHILY:

HaMMCHOBAHUC IIPCAMETA HHIWBUyaJibHAasd rpymnmoBasd 9TaJIOH
OLICHKAa OLICHKAa

. 3epKasuo ajs OpUTHA.

. Kanuctpa ¢ 25 1 Boapl.

. IIpOTUBOMOCKUTHAs CETKA.

. OrHa KOpoOKa ¢ apMENCKUM PAIfiOHOM.

. Kaptel Tuxoro okeana.

. HanyBHas noxymika.

. Kaauctpa ¢ 10 1 HEdTera3oBoii cMecH.

. ManeHbKkui paIiuonprUEMHUK.
XHMqucxoe BEILIECTBO, OTITYTUBAIOIIIEE aKyl.

10. 10 M’ HerpoO3pavHOil ILICHKH.

11. 1 1 poma xpenocthio 80°.

12. 20 M HEWIIOHOBOTO KaHATA.

13. JIBe KOpoOKH MIOKOIA .

14. PeibonoBHAs CHACTD.

15. CekcraHrT.

O©Coo~No ok, wWNBE

[Ipunoxenue k ynpaxaeHuto «llorepreBmine KopadbieKpymeHue»

DKCIepThl CUUTAIOT, YTO IJIABHBIM ISl TOTEPHEBIINX KPYIICHUE MOCPEIn
OKeaHa SIBJISIETCA TO, YTO MOKET IMPHUBIIEYb K HUM BHUMAHHE, U TO, YTO MOXKET
MOJJIep>KaTh UX CYIIECTBOBaHUE, MOKA HE MOSBUTCS momollb. HaBuramumonHsie
npuOOpHl U CracaTelibHbIe UMK 0CO00T0 3HaueHus He umerT. [axe ecnu
HEOOJBIIION cracaTeNbHBIN TUIOT U MOXKET JOIUIBITh 10 ONkaiiiero Oepera cam
1o cede, He0OXOIUMbIE 3amachl MPOJOBOILCTBUSI HA HEM He yMecTsaTcs. [loaTomy
MEPBOCTEIICHHYI0 BaXKHOCTh MPUOOPETAIOT 3€pKajblie JJIsi OpUThS U KAHUCTpa C
roproueit cmecbto. M To, W Jpyroe MOXHO HCHOJIb30BaTh JJII CUTHAIU3AIUU.
MeHee BaxkHBI 3amachl BOAbI U MUIIM, HAPUMED SAIIUK C apMEUCKUM PALIMOHOM
MMATAHUS.

Nudopmanusi, koTtopas AaeTcss HUXKE, OUYEBUIHO, HE TEPEUUCISECT BCE
BO3MO>KHBIE CIIOCOOBI MPUMEHEHUS TAHHOTO MPEIMETa, a CKOPEE YKa3bIBAET, KAKOEe
3HAYCHUE UMEET JaHHBIUA MPEIMET JJIsl BIKUBAHUSI.

1. 3epkanbiie s OputThs. BakHoe cpencTBO NpHUBICUYEHUS BHUMAaHUS
BO3JIYLIHOM CITY>KObI ClIaCEHUS.
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2. Kanuctpa ¢ 10 1 HedTerazoBoit cmecu. BaxkHoe cpeiCTBO CUTHAITM3AIIHH .
MATHO TOprOYEed cMecu OYyIeT Jep>KaThCsl Ha MOBEPXHOCTU BOJBI, TJI€ €r0 MOXHO
MO/XKEUb C MOMOIIBIO CIUYEK U JI0JJIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bogoii. HeoOxoamma i BOCIIOJIHEHHS TIOTEPH JKUIKOCTH B
OpraHu3Me B pe3yJbTare MOTOOTACICHUS U T.1I.

4. Ogna kopoOka ¢ apMmeiickuMm panuoHoM mnutanus. OCHOBHOM 3amac
MTUTAHUSI.

5. 10 M® HempospauHoil IUIeHKH. MOXHO HCIIOIB30BaTh i cOOpa
JI0KJI€BOU BOJIBI U ISl 3AIIUTHI OT HEMOTOBI.

6. JIe KopoOku 1mokosaaa. Pe3epBHEI 3amac MATaHUS.

/. HabGop psiOosnioBHBIX mNpuHaainexHocTed. [locTaBieH Hubke MIOKOJAJa,
MOTOMY YTO «CHHHIIA B PyKaX JIydllle *Kypasis B HeOe». PeIOy ele moiMarh Hao.

8. 20 M HelimoHOBOTO KaHaTa. BepeBKkoil MOKHO MpUBS3aTh HYXHBIC BEIIH,
YTOOBI OHM HE CBAJUJIUCH 3a OOPT.

9. IlnaBatenbHas monaymka. Eciu KTO-TO OKaxeTcs 3a OOpPTOM, €e MOXKHO
UCIIOJIB30BATh KaK CMacaTelIbHOE CPEJCTBO.

10. Xumudeckoe CpeACTBO IS OTITYTHBAHUS aKyIl.

11. 1 n poma kpemocthio 80°. DTa KpemocTh MIOCTaTOYHA, YTOOBI
UCIIOIb30BaTh POM KAaK aHTUCENTUK B cllydae TpaBMbl. BO BceX oOCTalbHBIX
OTHOILIGHUSIX OH Oecmone3eH. Ilpuem pomMa BHYTph MOXKET BbI3BATh
00€3BOKHBaHUE.

12. MarneHpkuii paamonpueMHuK. He wMeeT IEeHHOCTH, TaKk KaK HeT
nepeaaTyuKa.

13. Kapter Tuxoro okeana. becrnone3nsr 63 HAaBUTAIIMOHHBIX TPHOOPOB.

14. TIporuBoMockuTHasi cetka. [locpenu Tuxoro okxeaHa MOCKHUTOB He
ObIBaeT.

15. CekcranT. be3 HaBUTAIIMOHHBIX TAOJIHI] U XPOHOMETpa OECIOJIE3EH.

OcHOBHas MpUYMHA OTAATh MNPUOPUTET CPEACTBAM CHUTHAW3AIUU, 4YeM
CpeICcTBaM MOAAEP KaHMs KU3HM (KA U BOZAA), COCTOMT B TOM, 4TO 0€3 CpeJCTB
CUTHAJIM3alMM TPAKTUUECKH HET IIAHCOB OBbITh 3aMEUYEHHBIMU M CIACEHHBIMH.
[IpakTuka moka3bIBaeT, 4TO B OOJIBIIMHCTBE CIy4YaeB CIACEHUE MPOUCXOIUT B
npejenax NEpPBbIX MOIYTOpa CYTOK IMOcie KatacTpodbl, a B TEYEHUE ITOTO
BPEMEHH MOKHO MPOJIEP>KaThCsl O€3 €1l U MUTHS.

JlemoBas urpa «$1 — meHemxep»

[lenp urpsl: pacCMOTPETH OCHOBHBIE THUIIBI MEHEIKEPOB U TJIABHBIC YEPTHI
UX CTWIA PYKOBOJCTBA, 3aKPEIUTh IIOJYYEHHBIC 3HAHUS II0 MNPEAMETY
«MeHeKMEHT», MPUMEHUTh UX Ha MpaKTUKe, pa3BUTh yMeHue paboTarth B
KOMaHJIe.

O6opynoBaHue: CTOJUKHU JJIsl KOMaH[I, CTYJbsl 10 KOJUYECTBY YYaCTHUKOB,
MUCHMEHHBIE TPUHAJIC)KHOCTH HA KaXJIOM CTOJIMKE; pa3TaTOYHbIA MaTepual.

B urpe ydactByroT 6 KOMaHI, YJ4aCTHUKOB B KOMaHJaX IO KOJHYECTBY
MIPUCYTCTBYIOLIUX.

Xon urpsl
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Benymuii: YBaxaemble oOyuwaromuecs! Pana mnpuBercTBOoBaTH Bac Ha
nenoBo urpe «$ — meHemxkep». CeromHs Mbl IOTOBOPUM O pPa3HBIX THIAX
MEHEJDKEPOB, a HEKOTOpblE U3 Bac NPUMEHAT POJb MEHemkepa Ha cels. Bbl
3HaeTe, KTO Takod MeHemkep? (MeHemkep — 3TO PYKOBOIUTEIb WM
YOPABIAIOMIMM, OTBEYAIOIIUKA 32 ONPEACIEHHOE HAIPABICHUE NESITEIbHOCTH
MPEANPUATHUS, HAIPUMEP, MEHEIKEP N0 MEPCOHATY, HHBECTULIMOHHBIN MEHEIKED
u ap.)

Benymmit: Menemxkep sBIsI€TCS KOOPAUHUPYIOLIUM 3BEHOM IPEAIIPUITHUS.
Ot ero pemieHUMd 3aBUCHUT, KaKk OyAyT pa3BHBATBbCS pa3JIMYHbIE HANpPABICHUS
NESTENbHOCTU NPEANPUATHS, KaK 3TH HApaBJIeHUs OyayT B3aMMOEHCTBOBATb.

Yro ke, HayHEM Hamly Urpy. 3a Heil OyQyT BHHMMATEIbHO HAOII0IATh
AKCIIEPTHI, KOTOPHIM KaK pa3 M MPEJCTOUT pa3o0paThbCs B TUIIAX MEHEHKEPOB.

VYYaCTHUKH UTPBI ACTSATCS HA MIECTh TPyl (MOXHO pa3/IeNIUTh IO CITUCKY).

Benymmii: Tenepb, korga Bbl HNOACHWINCH Ha TPYIIIbI, MOCOBEIIANTECH,
BBIOEpUTE TEHEPAJILHOTO MEHEKEpa B CBOEH IpyIIe, MOXKETE TaKXKe JaTh CBOEH
IpYIIIE Ha3BaHUE.

N3 xaxxno#t rpymnmnbl BHIOUPAETCS OJIUH YENIOBEK - TeHEPATbHBIM MEHEKED.
OcranbHbIe YICHBI TPYMITBI - MEHEIKEPhl HU3MINX YpoBHeH (mogunHeHHbie). [Ipu
OTOM MEHEIKEP M €ro INOJYMHEHHBIC SBILIIOTCA ONIOHEHTAMH B KOHKPETHOM
CUTYyalLluu.

Benymmii: Ceiiuac Bbl monyuyuTe OJAHKM C 3aJaHUSIMHU. |'eHepaltbHOMY
MEHEe[Kepy HEOOXOAUMO ChITPaTh POJIb OJTHOTO U3 TUIIOB MEHEKEPOB (IUKTATOP,
MaHHITYJISITOP, OPTraHU3aTOp, MECCHMUCT WM JIEMOKpAT) B CBOCH CHTYyallHU.
OcTanbHble YYaCTHUKHM IOMOratoT eMy. OOpaTtuTe BHUMAaHHE HA TO, YTO MEHEKEP
JNOJDKEH HCIOJIB30BAaTh JKECThI, BBIPAXKECHUS, XApaKTEpHbIE I cBoero tuma. Ha
Ipe/ICTaBlIEHNE CBOEH CUTYyallMH BaM OyZeT 1aHo He O6onee 15 MunHyT.

3agada K€ TpyNmbl SKCIEPTOB — OINPENEINUTh THI MEHEKEpA KaKIO0N
rpynnel. [l 5TOro BBl MOJYYUTE DKCIEPTHBIE JIUCTBI C ONUCAHUEM THIIOB
MEHEKEPOB U KPUTEPUAMU OLICHUBAHUA.

Urak, npuctynaiite. Ha moarorosky Bam naércst 10 MuHyT.

OKcrepraM  BBIIAETCA MaTepual C ONHWCAHUEM BCEX IISATH THUIIOB
MEHEKEPOB U 3KCHEPTHBIE JIUCTHI, TJI€ 3KCHEPTHI OLIEHUBAIOT MO MATHOAIBLHOM
CHCTEMe MEHeDKepa KaKJOW TPYIIIbI, €ro JeJIoBbie KauecTBa (MOHUMaHHUE CTHIIS,
OTHOUIEHHE K JIeTy, OTHOILIEHUE K JIOASIM, aBTOPUTET, apTUCTU3M, 3(PPEKTUBHOCTH
CTHIISA).

Bengymmit: Uto xe, BpeMsa sl MOATOTOBKM BbIILIO. HauHEM C rpymnmbl
(Ha3BaHUE TPYIIIILI).

JanguMm dKcrepraM MHUHYTKY Ha OLIEHKY. Telepb CMOTpUM Ha TIPYIILy
(Ha3BaHue rpynmsl). M T.4. 10 MOCIEIHEH TPyIIIHI.

Kaxnmas rpynma passIrpblBa€T CBOIO CHUTYalUIO IE€pel JKCIEPTaMH B
teyerue 10- 15 muH.

Bengymmii: Tenepb, Korna Mbl YBUACHM CUTyalldd BCEX TPYIII, IPOCUM
DKCIEPTOB PACCKa3aTh HAM, KAKOM K€ TUII MEHEIKEPOB MPEICTABUIIA KAKIAS U3

TPyIIIL.
Ilocne BBICTYIUIEHMS BCEX TPYHI JKCHEPTHI COBEIIAKOTCS W BBICKA3BIBAIOT
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CBO€ MHEHME, a TaKXKe JCJSATCA BIICYATIICHUSMHU O TOM, HACKOJIBKO KaXIbIil
MEHEKEP CyMEJI PACKPBITh CBOM THII.

Benymuii: Cnacubo BceM y4acTHUKaM, KOTOPbIE TaK MHTEPECHO MOKa3aJH
HaM TUIIBI MEHEKEPOB. Bo3MokHO, 3TO Oyaymas npodeccust Koro-To U3 Bac.

Paznarounslii MmaTepuan

Menemxkep rpymist Ne 1

B mn3marenscTBe yBOMMICA MeHeEIKep. Beran Bompoc 0 HOBOM. MeHemxkep
npejyiaraeT Ha 3Ty JOJDKHOCTH CBOIO IUIEMSHHUILY (BHEIIHWH HaeM). MeHemkep
JOKa3bIBAET CBOIO TOUYKY 3PEHMUS.

[Ipu BHELIHEM HaNME:!

HOBBIE UJCH, PEIICHUS, IPUEMbI PAOOTHI.

[Ipu BHyTpEeHHEM HaWME:!

PUCK  HAKOIUIEHWSA  CJIOXKHBIX JIMYHBIX  B3aMMOOTHOIIEHHU  MEXIY
PabOTHUKOM, BHIOPAaHHBIM HA HOBYIO JIOJDKHOCTH, M €r0 OBIBITUMU KOJIJIETaMu;

MPOSIBJICHUE NPOTEKIIMOHW3MA - 3aCTOM B MPOSIBIICHUM HOBBIX HIEU H
peIICHUI.

I'pynma Ne 1

B usparensctBe yBONMiics MeHekep. Beranm Bonmpoc 0 HOBOM. ['pymnma - 3a
KaHIUJIATypy JaBHO paOoTaromiero COTpylaHHKa (BHYTpeHHHH Haewm). [pynma
MIPUBOJIUT CJIEAYIOIINAE TOBOJIBI.

[Ipu BHyTpEeHHEM HaWME:

(upma Jiydiie 3HaeT JOCTOMHCTBA U HEJOCTATKH CBOET0 pabOTHUKOB

MPOJBMKEHHUE O CITyK0€ - (paKTOp MOTHUBALIMU K TPYAY.

[Ipu BHEIHEM HaNME:!

HEU3BECTHBI JICTIOBBIE U JINUHBIE KaUeCTBA HOBOTO PAOOTHUKA;

HEO0O0XO0IMMO MPUCIIOCA0INBATHCS K HOBOMY MECTY U KOJUIEKTUBOB

PHUCK YXYIIIEHUS MOPAJIBHOTO KJIIMMAaTa B KOJUICKTHBE.

Menemkep rpynmst Ne 2

CHu3UIach KOHKYPEHTOCIOCOOHOCTh (PUPMBI, MPOU3BOMASIIEH MPOAYKTHI
nutanus. B pBIHOYHOM SKOHOMHUKE Ba)XXHOE MECTO TP  OOECIEUYEHUHU
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMU 3aHUMAET BBIOOP CTpAaTETMH MOBEICHUS
¢upMbl. MeHekep MPEANOYUTACT CTPATETUIO YyIEpXKaHUS, IeJb KOTOPOM
COXpPaHUTh HMEIOUIEroCs] MOTPEOUTENs, CYIIECTBEHHO HE YBEIUYHMBAs OOBEMBI
npoaax. KoHkypeHIusl 3acTaBisieT CHUXKATh LIEHY W3JCNINM, 3HAaYUT, HE0OOXOAMMO
COXpaHUTh JOCTATOYHO BBICOKHMI ypOBEHb KauecTBa. Bce 310 TpeOyeT CHuXKEHUS
MPOU3BOACTBEHHBIX U3JIEPKEK, B TOM YUCIIEC U 32 CUET 3aTpaT Ha KA4E€CTBO.

['pymma Ne 2

CHM3UIaCh KOHKYPEHTOCIOCOOHOCTh (PUPMBI, MPOU3BOMASINEH MPOAYKTHI
nutanus. B pHIHOYHOM SKOHOMHUKE Ba)XXHOE MECTO TIpU  OOECIEUYEHUHU
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMM 3aHUMAET BBIOOP CTpATETMH MOBEICHUS
¢bupmMmbl. ['pynma npuaepKuBaeTcsi CTpaTeruu JIMAEPCTBa, KoTopas oOecreunBaeT
MMOCTOSSHHOE TOBBIIIEHUE YPOBHS KAauecTBa MPOAYKIMU TMPU PaACIIUPECHUU
acCOpPTHUMEHTAa M OOHOBJICHUU MNPOIYKLIHUH. DTO AENACTCS C LEJIbI YBEIUYEHUS
o0beMa mpojax W MpUOBUIM 3a CYET HOBBIX PBHIHKOB cObITa. Takas ctparerus
TpeOyeT 3HauutenbHbiX uHBecTHUMU B HUOKP, pekinamy, mapkeTUHroBbIe
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UCCJIEI0BaHUS U, €CTECTBEHHO, COIIPOBOKIAETCS MOBBIILIEHUEM LIEHBI U3EIIHS.

Menemkep rpynms Ne 3

Hartaness MenbHUKOBa HENABHO MOCTYNMJIa Ha pabOTy B H31aTEIbCTBO
«Pycuum» Ha pomxHOCTH cekperaps. Ilo ee BHHe mpowusonia yTedka OYEHb
BAKHOU A1 u3gatenbeTBa nHGopmanuu. [lon yrpo3oii cpeiBa okas3ajics KOHTPAKT,
HO Oyiarogapst ymenou padbore MeHeakepa KOHQIUKT yIaauiu.

MeHnemxep IOKa3bIBa€T, YTO MPABWIbHEE B JAHHOM CHTyallud YBOJUTh
MenbHUKOBY.

Henw3s noBepsATh pabOTHHKY, HAEUCTBUS KOTOPOIO MOTLYT HCHOPTUTh
penyTanuio GUPMBbI U CHU3UTh €€ KOHKYPEHTOCIIOCOOHOCTb.

Her rapantuu, 4to no BUHe MENbHUKOBOW KOHKYPEHTHI HE y3HAIOT €IIE O
KaKOM-HHOY/1b Ba)KHOM MPOEKTE U3JaTeNbCcTBa «PyHHUm».

['pymma Ne 3

Hartanest MenbHUKOBa HENABHO MOCTYNMJIAa Ha pabOTy B H31aTEIbCTBO
«PyHnum» Ha nomkHOCTh cekperaps. [lo ee BHHe mIpowu3olIa yTedka OYEHb
BAKHOM A1 u3gatenbeTBa HHpopmanuu. [lon yrpo3oii cpeiBa oka3ajics KOHTPAKT,
HO Oyiarogapst ymenou padbore MeHemkepa KOHQIUKT yIaauin.

['pynna 3a T0, YTOOBI HE YBOJIBHATH MENbHUKOBY, a JaTh €H IIAHC.

Y Hee HeJOCTaTOYHO OIbITA.

3a TO Bpems, uro MenbHUKOBa paboTalla B HU3AATENbCTBE, OHA
3apeKkoMeHJioBajga ce0s KaK OTBETCTBEHHBIA M TMOHUMAIONIUN MPOOJIEMBI
U3/1aTeNIbCTBA PAOOTHHUK.

Menemxep rpymmbl Ne 4

VY u3narenbcTBa MOSBUIUCH CBOOOJIHBIE JEHEXHbIE cpeacTBa. Ha moBecTke
IHS BOIIPOC, KyJa WX HaIlpaBUTh. Ha H3JaHUE E€XKEHEAENIbHOIO >KypHala WIH
BBIITYCK €KEMECSIYHOI0 )KypHaJia, HO 00jiee 00bEMHOTO.

Menemxkep 3a 00IbIION eXEeMECIUHbIN KypHAT:

ceiiuac MHOI'O TaKMX YpPHAJIOB, OHU MOJIb3YIOTCS MOIMYJISIPHOCTHIO;

MO>KHO TOMECTUTH B HEM OOJIbIIE PEKIIAMBI;

MaJIeHbKUH eXEHEeIeTbHBIN dKYPHAIl HE BBIICPKUT KOHKYPEHIIUY;

OOJBIIOM XKypHAJ IpUHECeT 00JIbllle MPUOBLIH.

['pynmna Ne 4

VY u3narenbcTBa MOSBUIUCH CBOOOJIHBIE J€HEXHbIE cpeacTBa. Ha moBecTke
IHS BOIIPOC, KyJa WX HAlpaBUTh. Ha H3JaHUE E€XEHEAENIbHOIO >KypHala WIH
BBIITYCK €KEMECSIYHOI0 KypHaJia, HO 00jiee 00bEMHOTO.

['pynma 3a To, 4TOOBI M31aBaTh HEOOIBIION €XKEHEETbHUK:

MaJIeHbKHUI )KypHaJ ObICTpEE OKYIUTCS;

Ha HEro NepBOHAYAJIBHO HAJI0 MEHBIIIE CPE/ICTB,;

OH PacCUYMTaH Ha CPETHEr0 NOTPEOUTEIIS.

Menemxep rpymmbl Ne 5

Cnoxkunace Takas CHUTyalHs, YTO HEOOXOJAMMO pEaM30BaATh PEAYKIIMIO,
HaxXOIIYIOCS Ha CKiIajae npeanpusTtus, B Oosiee KOpoTkuil cpok. Haiinen
MOKynaTeslb 3TOM NpoAyKuuu. Ho yclnoBUs KOHTpakTa, KOTOpPbIE OH IpeaJiaraer,
HEBBITOAHBI (hPUPME-U3roTOBUTENO (IMIOCTaBKa MPOAYKIMH 4Yepe3 ONpeieiCHHBIH
CpPOK, a He€ cpa3y, 3HAUYUTENIbHbIE CKUAKA CO CTOMMOCTH MpPOIYKLHH; BCE
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pa3rpy309HO-TIOTPY304YHBIC OMEPAIMH 3a CUST MPEANPUATHSI-U3TOTOBUTEIISN).

Menekep corinace Ha yCJIOBUs TOKYTIATEs:

Ha IMOUCK HOBOT'O KJIIMEHTA YUJIET BPEMS,;

BO3MOYHO, HOBOT'O TTIOKYTIaTENsl BOBCE HE HAWTH;

HEYCTOMYHUB CIIPOC Ha ATY NPOAYKILHUIO;

MOUCK HOBOT'O KJIMEHTA MOTPEOYET TOMOIHUTEIBHBIX U3ACPIKEK.

['pynma Ne 5

Cnoxunach Takas CUTyallMs,, YTO HEOOXOJMMO pealn30BaTh MPOAYKIIHUIO,
HaxoNAIIYIOCS Ha CKJIaJe Npeanpustusi, B Oosee KopoTkuil cpok Haiinen
MOKYIIATeNb 3TOM NMPOAYKUMH. HO yClI0BUS KOHTpaKTa, KOTOPBHIE OH NIPEJJIaracr,
HEBBITOJIHBI (PUPME-H3TOTOBHUTENIO (ITOCTaBKa MPOJIYKIIUU Yepe3 ONpeeIICHHBIH
CPOK, a HE cpa3dy, 3HAYUTEIbHBIE CKUIAKUA CO CTOMMOCTH HPOAYKIIMU; BCE
pa3rpy309HO-TIOTPY304YHBIC OMEPAIMH 3a CUST MPEANPUATUSI-U3TOTOBUTEIIS).

['pynmna cuurtaer, 4To HEOOXOAUMO HAUTHU APYroro MOKyHmaTess:

y OPEANPUATHS XOPOLINN OTAECH MAPKETHHTA,;

nokymnarenss OyJneT HalTH Jerko, Tak Kak cedyac 3aMeyeHbl TEHJCHIIUU
pocTa crpoca Ha 3Ty NPOIYKLHUIO;

BCE M3JIEPKKU HA TMOUCK KJIMEHTa OKYMATCA 3a CueT Mmpulbui U Ooliee
BBIT'OJIHBIX YCJIIOBUM KOHTPAKTA.

JIUcT olieHKU

No Howmep rpymnmsl

KauecTBa MmeHexepa
I/

Tun menexepa (ykazath CIIOBaMH)

Ilornmanue cTuisa

OTHolIEHNE MEHEKEPa K 1Ty

OTtHomieHUue MCHC/2KCpa K JIF0AAM

ABTOPUTET

ApTUCTU3M

N[O W|IN] -

O HEKTUBHOCTD CTHIISA

MaHunynarop - SHepTUYCH, yMEH, 00J1aaeT CUMIIATUYHOW BHENTHOCTHIO U
JIAYHBIM oOasiHHEeM. BMmecTe ¢ TeM OH OJarocKJIOHEH K IOAXajduMaM, OEIAT
COTPYIHUKOB Ha JIFOOMMYNUKOB U HEYTOMHBIX. [TocIeTHuX o1 BCAKUM MPEATIOTOM
yIIeMJIIeT MOPAJIbHO W MaTepruaabHO. Takoi pyKOBOIWUTENh BCEM TOMYNHEHHBIM
meApo naet oOemaHus: KoMy MooOellaeT MOBBIIMIEHHE B JOIKHOCTH, KOMY -
YBEJIMYCHHUE OKJIaNla, KOMY - MPECTIKHYIO 3apyOeKHYI0 KOMaHAUPOBKY. [Ipudaem
BCE OTH IIOOIIPSHMS MPEACTaBIICT Kak JW4YHOe OnarojesHue. OH CTaJKHBAacT
CBOMX TTOTYNHEHHBIX, IPOBOIUPYS CCOPHI, HEPYKETto0Hne.

[TeccuMuCT - cTpeMUTCS N30€KaTh OTBETCTBEHHOCTH 32 BO3MOYKHBIN ITPOBa
nena. IlepeximagpiBaeT OTBETCTBEHHOCTh Ha MOAYMHEHHBIX, CTapaeTcs BOOOIIE HE
MPUHAMATh HUKAKHX peIIeHuH. JIJ1sl Hero XapakTepHO BBIaBaTh CBOU PCIICHHS 3a
yKa3aHus CBepXy. PeNKO KOHTPOIMPYET BBHIMOJTHEHUE MPHUHATHIX PEIICHHHA, HE
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OYEHb CTPOr0 CIEIUT 3a COOMIOJCHUEM TPYJIOBOW JUCUMUIUINHBI, MOYTH HE
BMEIINBAETCS B IPOU3BOJICTBEHHYIO JEATEIbHOCTh MOJYMHEHHBIX.

Opranuzatop - yMeeT BOOAYIIEBUTh JIOJAEH Ha TpyAHbIE Jeia,
OpraHu30BaTh pabOTy, OCYIIECTBUTh MOOUIIM3AIUMI0O BCEX MATEPUAIBHBIX H
IyXOBHBIX PECYpPCOB TNOJYMHEHHBIX Ha BBIIIOJTHEHUE KOHKPETHOTO 3aJlaHMUS.
[IpuBnekaeT MOAYMHEHHBIX K (OpMyIHpoBKe uened (GupmMbl U BbIpaOOTKE
peuienuii. Ha nmepBoM maHe y Hero paboTta, MO3TOMY OpPUEHTAIMSl HA JIMYHOCTh
pabOTHHKA OTXOAUT Ha BTOpPOM IUIaH. BHUMaHue pPyKOBOAUTENS MOJHOCTHIO
COCPEIOTOYEHO Ha MPOou3BOACTBE. YenoBeueckoMy (akTOpy BHUMAHUS YIEISETCS
KpaifHe Majo Ju00 He yJIeNseTCs] COBCEM.

Jluktatop - A1 HETO XapaKTEPHbI €AMHOJIMYHBIE CIOCOOBI yIpaBlIEHUS U
MPUMEHEHHE aJIMUHUCTPATUBHBIX CPEJICTB BO3ACHCTBUS Ha TMOJYUHEHHBIX.
JIUKTaTOp CKIOHEH K MPEYBEJIMYCHHUIO POJIM aJIMUHHUCTPATHUBHBIX MeToA0B. OH
CaMOBJIACTHO pelaer OOJIBIIMHCTBO BOMPOCOB KU3HM  KOJUJIEKTHUBA  0€3
MpEABAPUTEILHOTO OOCYXKJEHUSI C €ro 4YjeHaMH, CO3HATEIIbHO OrpaHUYMUBAET
KOHTaKThl ¢ MOJYMHEHHBIMU. CUUTAETCS TOJBKO ¢ COOCTBEHHBIM MHEHHUEM, KOTJa
nmoompsieT Wik  HakazpiBaeT. OH  mojaraeT  JIMIIHUM —~ UH()OPMUPOBATH
MOAYMHEHHBIX O COCTOSIHUU Jied B KOJUIEKTHBE. JIMKTaTop, Kak MpaBUIIO, PEIKO
yIbI0aeTCd B MPUCYTCTBUM TMOJYMHEHHBIX, XMYPHUTCS, IOCTOSIHHO YEM-TO
03a004€H, Ha €ro JUIE MOKHO ITPOUYECTh OTPOMHYIO 3aHSTOCTh U OTBETCTBEHHOCTD
3a aeno. B oOpanieHnn ¢ MOAYUHEHHBIMU MPOSIBISIOTCS HAYaJIbCTBEHHBIE HOTKHU.
He mobOutr kputuku B cBoil aapec. He Tepnur Bo3pakeHUM, 3amMedaHui,
BBIpaKEHUN COOCTBEHHOT'O MHEHUS MO JTYUHEHHBIMH.

JleMokpaT - [ HETrO XapakKTepHO COYETAHHWE HAyYHBIX MPUHIIUIIOB
PYKOBOJICTBA M MAaKCHUMAJIbHOTO HCMOJIb30BAaHUS HWHUIIMATUBBI U TBOPUYECTBA
noAYrHeHHbIX. OOIIaeTcsl ¢ MOJYMHEHHBIMU MO-TOBAPUIIECKH, TOH, KOTOPHIM OH
OT/Ia€T PACHIOPSIKEHUS, paclojaraeT K COTpyJHUUYECTBY. Bce BOMpoCH! THIATENBHO
oOcyxaaeT ¢ nmogyuHeHHbIMU. CHUcTeMaTUYecKu UH(POPMUPYET MOAYMHEHHBIX O
MOJIOKEHUU JIed B KoJUieKTuBe. [IpaBUiibHO pearupyer Ha KPUTUKY MMOTIMHEHHBIX
B CBOHM ajpec, Bcerga CTPEMHTCS K OOIIEHHIO ¢ MOAYMHEHHBIMH. Hukorga He
MPOSIBIISIET CBOETO MPEBOCXOJACTBA HAJl MOJYMHEHHBIMH, JCHCTBYET KaK paBHBIM
cpeau paBHbIX. OTaeT NPEANOUYTECHUE METOAaM YOEKICHUS U CTUMYITUPOBAHUSI.

JlemoBas urpa «@opMHUpPOBAHUE MOJEIN OPraHU3aLUN»

Lens 3aHsATUS — pa3BUTHE Yy OOydYalOIIMXCA CHOCOOHOCTEH K
CaMOCTOSTEIbHOM paboTe Mo (POPMUPOBAHUIO MOJAEIN OPraHU3allH, BBISIBICHUIO
U aHaiau3y (aKTOpPOB, BIUAIOMIMX HAa A(PPEKTUBHOCTH €€ ACSATEIbHOCTH, B TOM
YuCJe TaKUX KaK:

- OpraHu3alMOHHas CTPYKTYpa,;

- KOHTPOJIb IUIAHUPOBAHUS U Ka4eCTBA,;

- TPUHITHE YOPABICHYECKUX PEHICHUH B YCIOBUSX OrPAHUYEHHOTO
BpPEMEHU;

- MEXKJIMYHOCTHBIE OTHOIIICHHUS.

3anaHue:
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Bbl — Manenpkas Gupma, «Ipou3BOMASINAS» CIOBA U YITAKOBBIBAIOIIAS» UX
B OCMBICIICHHBIC TMpeaiokeHuss (Ha pycckoM si3bike). MccrmemoBaHus phIHKA
MOKa3aJiM, 4TO CIPOCOM TIOJB3YIOTCS TpEIOKEeHUS W3 3-6 ciioB (BKJIHOYAs
ciry>xeOHbIe ciioBa). Takum o0pa3oM, «yImakoBKa, JOCTaBKa W MPOAaKa» JOJDKHBI
OBITH OPUEHTHUPOBAHBI HA TIPETOKEeHUS 13 3-6 CIIOB.

JlaHHas «OTpaciib» XapaKTepHu3yeTcsl CHIBHOW KOHKypeHIned. Heckombko
HOBBIX ()UPM TOJIBKO YTO BBINIIM HA PACIIUPSIONIUICS PBIHOK. Tak Kak ChIPhE,
TEXHOJIOTHST W  IEHBl  CTAaHJApTHBI  JUIsi  BCEH  OTpaciu,  Bama
KOHKYPEHTOCIIOCOOHOCTh 3aBUCUT OT ABYX (PAaKTOPOB:

1) oObeMa POU3BOCTRA,

2) Ka4ecTBa MPOTYKITHH.

TakuM 00pa3oM, OCHOBHAS 3aja4a MOJATPYIIEI — CO3/IaTh OPTAHU3AIUIO TaK,
9TO00BI OHa paboTama MakcuManbHO d(pdexTuBHO B TeueHue 10-MUHYTHBIX
MPOU3BOJCTBCHHBIX ITUKIOB. MeXay NHKIaMH y Bac OyIeT BO3MOXHOCTH
peopraHu3aIiu.

[lepen Ha"9amOM KaXKO0TO IHUKJIA BBl TIOJYYUTE UCXOIHBIA MaTEpHal - CIIOBO
um ¢pa3y. Ee OykBBI cIy’)kaT ChIpheM ISl TTPOU3BOJICTBA HOBBIX CJIOB, KOTOPHIC
YIaKOBBIBAIOTCS B TIpemiokeHus. Hampumep, #W3 cloBa «KPOKOJHMII» MOXHO
COCTaBHUTH Ppa3y «UIOI POIUIT KOJI».

[lepen HawamoM MPOM3BOJCTBEHHOTO MHKJIA CIEAYEeT BHUMATEIHLHO U3YIUTh
MpaBuUIIa MPOU3BOCTBA.

[Topsiiok BBITIOTHEHHSI paOOTHI:

1. U3 rpynmsl 0o0ydaromuxcsl 3apaHee MPUTIIAMAOTCS ABa PykoBomauTens
Cosera kauecTBa. OHU MTOTYYAIOT MIPABIIIA IPOU3BOICTBA M 3HAKOMSTCS C HMH.

2. I'pynma oOyvarommxcst JeMTcesl Ha moaArpynmsl (4-6 4emoBek), KOTOpbie
00pa3yroT HeOoJIbIe PUPMBI O TPOU3BOJICTBY CJIOB.

3. [loaroToBka (20 MHH) - O3HAKOMIICHHUE C 3a7[auaMy 3aHATHS U 3aJaHHUEM,
MpaBUJIAMH MPOU3BOJICTBA U OIICHKOM pe3ynbTaToB B COBETE KavyecTBa.

CoBeT COCTOMT U3 TMpeAcTaBUTeNel Bcex (UPM-TIPOU3BOAUTEINEH,
PykoBoauteneit CoBeTa 1 nmpenoaaBaTeis.

[Io oxOHYaHMHM CaMOCTOSATEIHLHOTO H3yYCHHS MPOU3BOIUTEISIMU TIPABHII,
pykoBomutenn CoBeTa KadecTBa JOBOAAT IO HUX HamOoJiee BaXKHBIC IPaBUIIA,
oOpanraroT BHUMaHHEe Ha OCHOBHBIC KPUTEPHUH OIICHKU Ka4eCTBa MPOYKTA.

4. MoaenupoBaHUE B COOTBETCTBHUH CO CJICAYIONIAM aJITOPHUTMOM.

[Mlar 1(10 wmwH). Y4YacTHUKH CO3JAIOT OpTraHU3alud. Bompockl s
YYaCTHUKOB:

1. KakoBrbl 3a1aun Bamieit opranuzanuun?

2. Kak Brl ux 6ynere nocrurats? Kak Bl ciimanupyete paboty?

3. Kakoe paszgeneHue Tpyma, BIACTH W OTBETCTBEHHOCTH Hambosee
mpreMIIeMo TIpu Bammx 1iensix, 3agadax u TeXHOJIOTHH ?

4. Kakue 4IeHbI TPy JTYUIIe MOAXOAAT I KaKuX 3a71a9?

Kaxmass moarpyrmma BeIABUTAET OgHOTO TpenactaButeliss B COBET KadyecTBa
(mpaBwmITa OIICHKH pe3yiibTaToB B COBETE KaueCcTBa MIPUBEICHBI HIKE).

[Mlar 2 (10 muH). IlepBbIii MPOW3BOACTBEHHBIH MHKI. Bce moarpymmsl
MOJIYYal0T WCXOJHBIA  MaTepuan, T.e. JBa Habopa OykB i JBYX
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MPOU3BOACTBCHHBIX IIUKJIOB (MCXOIHBIN HA0OP JOJHKEH COCTOATh U3 15 - 25 OykB).
HauwmnaeTrcs orcyer Bpemenn. 3a 1 MHH 0 OKOHYAHHS IMKJIA TMPEMOJIaBATEIb
npeaynpexaaer o0 ocraBmemcs BpemeHu. [lo komanzme Beaymiero paboTa
npekpamaercs. llpeacraBurens Tpynmel nomkeH B TedeHne 30  cexyHA
MPEACTaBUTh BEAYIIEMY Pe3yIbTaThl pabOTHI st yuacTus B CoBeTe KauecTBa.

[Mlar 3(15 wmunH). CoBeT KavecTBa MNPOBEPSCT KAYeCTBO MPOIYKIMH H
COOOIIAET Pe3ynbTATHI.

YYacTHUKN aHAIM3UPYIOT OpPTaHU3AIMI0 pabdOThl TEpPBOrO IUKIA U
peopranm3yioT GUpMy JIJIsi BTOPOTO MPOU3BOJACTBEHHOTO ITUKJIA.

[Ilar 4 (10 mun). Bropoi#l nmpon3BoACTBeHHBIN UK. L[UKi1 BBIMONTHIETCS
aHAJIOTMYHO MIary 2, HO ¢ HOBBIM UCXOJIHBIM HA0OpOM OYKB.

[Mlar 5 (15 munH). CoBerT KayecTBa MPOBEpPSET KAaYeCTBO MPOAYKIHH W
COOOIIAET Pe3ynbTATHI.

Bormpocs! aiist mpoBeieHUS TUCKYCCHH .

1. Kakyro opraHu3aiioOHHYI0 CTPYKTYpY (KyJbTypy, CTHIIb PYKOBOJICTBA,
METOJbI TPHHATHS peIIeHUs) wuMeda Bamra ¢upma BO Bpems IEpBOTO
MpoM3BOCTBeHHOrOo Imkia? beima nu ona addextuBHoi? [louemy Bwi Tak
cuntaete? (DTOT e BONPOC OTHOCHUTCS KO BCEM YKa3aHHBIM B CKOOKax
aHAJTM3UPYEMBIM ITapaMeTpaMm.)

2. Kak ocyIecTBIIsICsS KOHTPOJIb KayecTBa?

3. bema nm mpoumsBenena peopranuzamusa? Ecim ma, To B 4em oOHa
3akmovanack? Kak mpu 3TOM U3MEHWIACh CTPYKTypa, KyJIbTypa, CTHIIb
PYKOBOJICTBA, CITOCOOBI TIPUHSTHS PEIIICHUH ?

4. Bo3uukanu i KOHQIUKTEI? Ecu 1a, To Kak OHU pa3pemagnuch?

5. Kakue Qaktopsl okazanu Haubojbliee BiHsSHUE Ha A(DPEKTUBHOCTH
Bamreit opranuzarnun?

6. Kakue TeopeTndeckue uaew ¥ KOHIICTIINH OKa3aluch s Bac mamboee
MOJIC3HBIMHU ?

[TpaBuia mpon3BOCTBA MPOTYKITHHA

- Ilpomykius, He YIOBJICTBOPSIOMIAs TMPUHATHIM  TpaBuUjaM, He
BBIZICP)KUBACT KOHTPOJISI KAUeCTBA U HE JOMYCKACTCS Ha PHIHOK.

- M3 wucxomnoro Habopa clioB TpeOyeTcss cO3[JaTh IO BO3MOXKHOCTHU
HanuOOJIBITIEE KOJIMYECTBO MPEITI0KEHHIA.

- B mpowusBeneHHOM CiioBe OYKBBI MOTYT HCIOJIB30BATHCS CTOJIBKO pas,
CKOJIKO OHHM BCTPEYAIOTCS B MCXOIHOM Habope cioB. Hampumep, m3 MCXOIHOTO
CJIOBa «KPOKOIWII» MOXHO TIPOU3BECTH CIIOBO «OKO», HO HEJIB3SI - CIIOBO €OKOJIO»,
MTOCKOJIBKY B HCXOJHOM CJIOBE KKPOKOIMII» TOJIBKO IBE OYKBBI €O».

- BYKBBI «e» 1 «€»; «I» U «H»; «b» U «b» CUUTAOTCS PA3TUIHBIMU.

- BykBBI HCXOMHOTO CJIOBa MOTYT WCIOJIB30BAThCS BO BCEX CIIOBAX
COCTaBJISICMOT0 TpeUIOKEeHHS (HampuMep, U3 CJIOBAa «KPOKOJIWI» MOXKHO
COCTaBHUThH MPEUIOKECHUE KHIOJT POJIUAT KOJI».

- HoBoe ciioBO Henmb3s co37MaBaTh MYTEM HW3MEHEHHS T'PaMMAaTHYECKOU
dbopmsl cioBa (maaexa, yuciaa u T. 1.).

- CroBa pa3muYarOTCs MO HANKWCAHHWIO, a HE 10 3HAYCHHUIo (Hampumep,
«3aMOK» M «3aMbBK»).
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- HemonmycTuMo WCHOJB30BaHWE HEIUTEPATYpPHBIX CIIOB  (Hampumep,
’KaproHU3MOB).

- JlonmyckaeTtcst UCIIOJIb30BaHKE COOCTBEHHBIX UMEH.

- [Ipennoxxenue AOMKHO COJIEPIKATh MOJIeXKAIEEe U CKa3yeMoe.

- JlommycTMO€E KOJIMYECTBO CJIOB B MPEIOKEHUSIX — OT 3 10 5.

- IlpousBeseHHOE CIOBO MOXET HCIOJIB30BAThCS TOJIBKO OJIMH pa3 B
TEUEHHE OJHOTO MPOU3BOJICTBEHHOTO IIUKJIA.

- llpennoxxeHue HeOOs3aTENBHO MJOJMKHO HECTH CMBICIOBYIO Harpys3ky
(HarpuMep, gonmyctuMa ¢pasa «I0M BBIIICT U3 OEPETOB»).

[IpaBuia peanuzanuu TpOyKIUU:

[Iponykiusi, ohopmieHHas Kax10i Gpupmoil Ha OTAEIBLHOM JHUCTE Oymard,
npuHuMaetrcss CoOBETOM KauecTBa Ha OCHOBE BBIINIEU3IIOKEHHBIX IPAaBUII
MIPOU3BO/ICTBA MPOTYKIIUH.

[Iponykius oneHUBaETCs MO CIASAYIONIECH IIKae:

+ 1 Oann - 3a KaKJ10€ CJI0OBO B IPUHSATOM MPEAJIOKEHUH;

— 1 Ganx - 3a KaXxKJ10€ CJIOBO B HE MPUHATOM MPEJI0KECHHH.

Ouenka pe3ynbTaToB B COBETE KauecTBa!

Kaxneii npencraBurens noarpynnel B CoBeTe KayecTBa JOJKEH HMETH
MpEACTAaBICHHBIA Ha OJHOM JIUCT€ CIHCOK MPENJIOKEHUM, CoAepKalux
MPOU3BEICHHBIC MOArpymnnou cioBa. Eciau rpynna He mpeicTaBuiia pe3yibTar B
tedenue 30 ¢, TO OH HE pacCMaTPUBAETCS, U CYUTACTCSI, YTO TPYIIA HE IPOU3BENA
HU ojHOro ciioBa. CoBeT KauecTBa OIEHMBAET COOTBETCTBUE MPEICTABICHHOM
NPOAYKIIMK CTaHJapTaMm, U3JI0KEHHbBIM B «lIpaBuinax mnpous3BOACTBa», U
ompenenseTr pe3ynabTaT padOThl MOATPYII — KOJWYECTBO MPOU3BEICHHBIX CIIOB,
COOTBETCTBYIOIIMX CTaHAapTaMm. Ecin kakoe-Tu00 CJIOBO B NPEAJIONKEHUU HE
COOTBETCTBYET CTaHJapTaM, Bce MpeJioKeHHe BhluepkuBaercs. Kpome toro, B
KadecTBe mTpada U3 pe3yibTaTa MOATPYIIbl BHIYUTAETCS KOJUYECTBO CIOB B
3a0paKOBaHHOM MPEJIOKEHUH.

Curyaruu 11t 00CyXICHUS .

1. Ha BHOBb OpraHM30BaHHYK) BBICTaBKY TpeOyeTcs  HaOpaTh
AKCKYpPCOBOMIOB. KakIbIii 3KCKYpPCOBOJI MOXET TpPOBEeCTH 4 SKCKypCHH B JICHb
(kakmass JKCKypcus 1o 25 denoBek). 3arpaThl Ha COACpPKAHHE BBICTABKU
coctaBisroT — 80 py0. B meHb. 3apriaTa 3KcKypcoBojia cocTaBisieT 40 py0. B 1¢Hb.
ExxemneBHo BricTaBKY MoryT nocetuts 50, 100, 150, 200, 250, 300 yenosek. Llena
ommera 2 py6. Kakoe omTmMaibHOE KOJIWYECTBO SKCKYPCOBOJOB HEOOXOIUMO
HaOpaTh 11 pabOThI Ha BHICTaBKE?

2. TlpuHATO pelieHWe OpPraHW30BaTh KaTaHWE HA TEIUIOXOJAE HOYBIO IO
duHCKOMY 3aJIMBY. 3a HOYB TEIUIOXOJ MOXKET coBepmuTh 1, 2, 3 mnm 4 peiica.
OnHOBpEMEHHO Ha TETUI0X0/ie MOTyT HaxoauThes 10 200 maccakupoB. 3aTpaThl Ha
cozepkanue Temoxona coctaBisatoT 40 Teic. py0. B ce30H (ce3on = 40 mHei).
Kpowme Toro, 3arpatsl Ha Kaxabii peric coctaBisitor 1 250 py6. Ilena ounera — 10
py6. KommuecTBo *emarommx mokaTtaThesi MoxkeT coctaButh 150, 300, 450, 600,
750 gen. 3a HOub. Kakoe KOTMYECTBO PEHCOB CIIETYET OPTaHU30BATh?

3. Ha coOpannn akmmonepoB ITAO «N», ycTaBHBIA KamuTaa KOTOPOTO
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pasznened Ha 100 000 akmuii, MpUCYTCTBOBAIM aKIIMOHEPHI M WX MPABOMOYHBIC
npeacTaBurend, oomamarone 50 500 aknusmu.

B moBecTky AHS ObUI BKJIIOYEH BOMPOC O HA3HAYEHUM TE€HEPATbHOIO
OUPEKTOpa W BbhABMHYTA Kanaupatypa MBanoBa M.U. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBANIA AKIIMOHEPHI M MX TPABOMOYHBIC TIPEACTaBUTENHN, oOmagatontue 25
250 aknmsimu, «mpotuB» — 250 akiusaMu, «Bo3aepkanock» — 25 000 akmusmu.

VY cobpanust akiIMOHEPOB BO3HUKIIO COMHEHHE B TPABOMOYHOCTH IIPUHSATOIO
pelIeHusi, ¥ OHO MPOroJIOCOBATIO KBATU(UIIMPOBAHHBIM OOJBIIMHCTBOM T'OJIOCOM
3a BHECEHHME U3MEHEHHH B VYCTaB, COIJIaCHO KOTOPBHIM TIOJHOMOYHUS IO
Ha3HAYCHUIO T'€HEPAIBLHOIO IupekTopa nepeaatorcss Cosery qupektopos [TAO.

Bompoc: I[IpokoMMeHTHpYyiiTe MpaBOMEpPHOCTh MNpUHIATHIX CoOpaHuem
AKI[MOHEPOB PELICHUM.

4. B HacTosiee BpeMsi HaOMr0aeTcs TEHACHIUS K PE3KOMY COKpPAILECHUIO
oO0beMa mpojax mnpoAykuuu npeanpustus. [Ipu oOcyxaeHun Ha 3acelaHUn
JTUPEKTOPOB OBbUIM BBIIBUHYTHI CJIEAYIOUIUME NPEAJIOKEHUs MO BBIXOAY U3
KPU3UCHOMN CUTYaLIUU:

1. TloBbICMTH, KauyeCTBO  BBIIYCKAaEMON MPOAYKIHUH JO  YPOBHS,
MIPEBBINIAIONIETO KAYECTBO aHAIOTUYHOU MPOAYKIIMHA KOHKYPEHTOB.

2. Pa3BepHYTHh COOCTBEHHYIO TOPTOBYIO CETh U CHHU3UTh PO3HUYHBIC IICHBI 32
CYET CYLIECTBEHHOTO YMEHBIIICHUS] POSHUYHBIX PACLIEHOK.

3. CokpaTuTh acCOPTHUMEHT BBIITYCKAEMOUW MPOMYKIIUU, UCKIIOYUB U3 HETO
HepeHTa0eIbHbIE U MaJopeHTA0eNbHbIE BUABI MPOAYKIUHU, C LEIbI0 CHUXKEHUS
VACNbHBIX M3IEPKEK Ha OCTaJdbHbIE BHJbl BBIMTYCKAEMOM MPOAYKIUH U
COOTBETCTBYIOIIIETO CHUKEHHUSI ONTOBO-OTIYCKHBIX IIEH.

Bompoc: Kakyio mnepBuuHyro wuHGOpMALUIO HEOOXOAUMO HMETh IS
MPUHATHUS TPABUIHBHOTO PEIICHUS Ha 3aCeJaHUU TUPEKTOPOB?

5. XieOomekapHble MPEANPUATHS, KaK NPaBUJIO, CTAIKUBAIOTCA C
po0JIeEMON CBOEBPEMEHHOIO YJIOBIETBOPEHHS YTPEHHEIO 3aKa3a TOPrOBOW CETH.
BOJBIIMHCTBO Mara3MHOB XOTeNHW Obl MOdy4yaTh XJ€0OOyJIOYHBIE HW3/ETUs B
IIUPOKOM AaCCOPTUMEHTE YXKE€ K OTKpBhITHUIO Mara3uHa. CIlelcTBUEM 3TOTO
TpeOOBaHUs SABISECTCS HEpAaBHOMEPHAs 3arpy3Ka XJIeOONEKAPHBIX MeUeid B TCUCHHE
CYTOK, UpE3MEpPHOE HAMpSHKEHUE C OTTPY3KOW MPOAYKIMU B YTPEHHUE YacChl,
HapyllleHue TpaduKoB JOCTaBKUM NPOAYKIMU M CYIIECTBEHHAs BEPOATHOCTD
MOCTaBKHU MPOIYKIIUU COMHUTEIBHON CBEXKECTH.

Bompoc: Kakue nytu pemieHuss BO3HUKawIMX mpobOieM Bbl Moxkerte
MIPEITIOKUTH?

Kak  nmomkHBI  B3aMMOJEMCTBOBATH  CTPYKTYpHBIE  MOJpa3eleHUs
XJIeOOTIeKAPHBIX MPEAMPUATHHN IS PEIICHUS dTHX MpooeM?

6. T'enepampHbBIl guUpekTOp MEXIYHAPOAHOTO TIIEHTpA MO OOYUYEHUIO
YIpaBJIEHUIO oOparurcs B KOHCYJIbTallHOHHYIO KOMIIaHUIO,
CHENUATTM3UPYIONIYIOCS B 001aCTH YIPABJIEHUS MEPCOHATIOM.

3a Tpu roaa cBoero cyiectBoBanus LleHTp mpeBpaTuics U3 o0beAMHEHUS
TpeX KOJUIEr B MOULIHOE y4eOHOE€ 3aBElICHHE, pealu3yroulee AECATKH MpOorpaMm
npodeccuonansHoro ooyuenus. B [lentpe paboraet 15 mraTHbIX HHCTPYKTOPOB U
S TEXHUYECKUX COTPpYAHUKOB. ['eHepanbHbli gupektop lleHTpa Takxke
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NEePUOJMYECKH TMpUIJallaeT MpenojaBareyied Cco CTOPOHBI, C KOTOPBIMH
3aKJIFOYAIOTCSl Pa30Bble KOHTPAKTHL. LIeHTp mpoBoauT oOydeHHe pyKOBOIUTENEH,
CHEUANINCTOB IO (UHAHCAM, OYyXraJaTepCcKOMYy VYYE€Ty U CTPaTeru4ecKoMy
VOpaBIIEHUIO, Tpearas oOmmMe Kypchl Uil BCEX JKENAIOMIMX, a TaKxKe
pa3pabarbiBas CHelUalbHbIE MNpPOrpaMMbl MO 3aka3y opraHuzaumii. Ha moiro
nocneaHux npuxoautcs 10 70 % oowrema padot LlenTpa.

[To muenuro I'enepanpHOrOo pgupexropa lleHTpa, HavadbHBIM NIEPUON
pPa3BUTHS OPTaHU3AIMH C HICOIOTHEH «KOMIAaHUS = ceMbs» (Korja KaKIbIid
cTapaercsi U30 BcexX Cuil) 3aBepmwics. LleHTp mepepoc rpaHuisl HeopManbHOM
OpraHu3alid U HyXAaeTcs B (OpMaIbHOW CHCTEME OLEHKH padOThl KaXKI0Io
COTpY/IHHKA.

Bompocer: Kakue nenu B 001acTH ymnpaBlIeHHsS NEPCOHAJIOM CTOAT MeEpen
Leatpom? Kakyio cuctemy oneHKd paOOThl COTPYIHUKOB Bbl OB mpeamoxuiu
['erepaabHOMY TUPEKTOPY?

Keiic-ctagn

1. «Tpyansiil AeHBY

Anekceit MBaHoBuM4 - MeHemkep cpeaHero 3BeHa. OH  pabortaer
HAaYJIbHUKOM COOPOYHOTO ydacTKa HeOOIbIoro mpeanpusatis. CeroaHs mepBbIi
JICHb KaK OH BEPHYJICS U3 OTIycKa. [IepBbhIii 3BOHOK OBLIT OT MEHEKepa Mo COBITY,
KOTOpPBIA CKa3zasl, YTO TOCJEIHsSl MapTus JeTaineld 3abpakoBaHa M HM3-3a 3TOTO
HApYIIAIOTCS YCJIOBHUS JIOTOBOPA C TIOCTOSHHBIM W BBITOJHBIM ISl  (DUPMBI
3aKa34rKoM. BTopoil 3BOHOK ObLI OT cekperapsi-pedepeHTa AUPEKTOopa, KOTopast
coo0IlIuIa, YTO Yepe3 4ac COCTOUTCS pabodee COBEIIAHUE Y AUPEKTOpa (PUPMBI,
MOCBSIIICHHOE ATOMY Bompocy. TpeTuit 3BOHOK OBIT OT KEHBI 3aMECTHTEIS
Anexces VBaHOBHMYA, HCIIONMHSBIIETO OOS3aHHOCTH HadaJbHUKA I[€Xa BO BpEMs
€ro OTMYyCKa; 3BOHUBIIAA Mpenynpenwsia Amnekces lBaHoBuYa, UTO €€ MYX
3a00JieNT W Bpad BBIUCAT €My OOJBHUYHBIA JTUCT CPOKOM Ha HEIEer0. AJeKcen
VBaHOBHUY OTKUHYJICS B Kpeclie U 3aTyMaJICs...

[IpencraBbTe cebs Ha MecTe Anekces: MiBaHoBuya.

1. Onpenenure BO3HHKIIKE TpoOsieMbl. [Ipopamkupyiite (aKTyaabHOCTB,
MacIITaOHOCTh, CTENEHb PHCKA) W KiIaccupuuupyite ux (IPOU3BOACTBCHHEIC,
TEXHUYECKUE, HHPOPMAIIMOHHBIC, SKOHOMUYICCKHUE, KaJIPOBHIE).

2. @opmanusyiTe KaXIyl0 MpoOJIeMy - OINpeAeInuTe pa3HUIY MEXTYy
(haKTUYECKHUM M 5KEJIa€MBIM COCTOSTHHEM 00BEKTa IO e€ro mapaMeTpam.

3. [IpoBenuTe aHAIM3 TPUHATHIX PEIICHUH C Pa3TMYHBIX TOUCK 3PCHHS

* 110 CTETICHU BJIUSHUS Ha OyIyIiee OpraHu3alniy,

* 110 BpEMEHU pean3allny;

* 10 CTETIEHU 00S13aTeIbHOCTU UCTIOTHEHHS,

* 10 IIUPOTE 0XBATA,

* TI0 COJICPKAHUIO;

* 10 KAKOMY-JTHOO0 APYrOMY KPUTEPHIO.

2. «MoTuBaLusI»
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B mpoekTHO-KOHCTPYKTOpCKOM Oropo ¢upmbl paboTatoT 6 dYeloBek.
Anekceii MakCMMOBHY - CpPEIHHUX JIET MYXYWHA, TPY3HBIM, MEIaHXOJIWYHBIN,
TSDKEIIBIN HA TTOABEM, YBJIEKAETCS IIaxMaTaMu, 00J1a1aeT aHATUTUYECKUM CKJIIaJIOM
yma. Opuit BoprucoBruu — MoJI010¥ 4€lIOBEK, CUMIATUYHBIM, KOMMYHUKAOEIbHBIH,
YECTOJIFOOMBBIN, 3aHUMAETCS B CaMOJIEATENIbHOW TeaTpaibHOW cTynuu. Jloma —
HE3aMy>KHsis JIEBYILIKA, HUYEM HE YBJIEKACTCS, UMEET TPU JIOOUMBIX 3aHSTHUSA:
pasrIsIbIBaTh KypHAJ MOJI, HAOMI0JaTh MPOUCXOAIINE 32 OKHOM, 00CYXKIaTh C
noApyraMu (QUpPMEHHbIE HOBOCTH M COOBITHS. Mapus — Mosojas >KeHIIMHA,
UCIIOJTHUTENbHAS, TPYAO0JI00NBas, UMEET CEMbIO U MaJICHBKOT'0, 4YacTO OOJICIOIIETO
pebenka. Bamepa — XynolIaBblii MOJOJIOW YEIOBEK, OTJIWYHBIA HWHXKEHEpP, HO
MEJaHTUYEH U YPEe3MEPHO CaMOJIOOUB, CTPAJAET XPOHUUECKUM 3a00JICBaHUEM; B
HacTosiee Bpems B otnycke. lllecToit uenoBek — meHexep 010po, 3To BEI.

Bac BbI3Ban I1aBHBII MEHEIKEP MPOECKTHO-KOHCTPYKTOPCKOIO OTAENA H
0o0BsiBUI, 4TO (UpMa 3aKIOUMiia JIOTOBOP Ha pa3pabOTKy MPOEKTa, YCHEIIHOEe
BBITIOJTHEHUE KOTOpPOro mpuHeceT ¢upMe Hermioxylo mnpubbuib. [IpoekT, kak
OTMETHJI TJIaBHBIM MEHEKEpP, TeXHHYECKH CIIOKHBIM, HMEET OOJIBIION 00beM
YEPTEXKHBIX PabOT, AOJKEH OBITh BBIMOJHEH 3a CUET CBEPXYypOouHOU paboTsl. U,
KpOM€ TOro, Ha 3aKJIIOYUTEILHOM 3Tane HEOOXOJIUMO COTJACOBAHHME IMPOEKTa C
3aKa34MKOM U B CBSI3U C 3THM NPEACTOUT JJIMTENIbHAs KOMAaHAUPOBKA B T'. ThMmy-
Tapakanb. Eciu Oropo crnpaBuTcs ¢ pabOTOM, €ro COTPYAHUKOB KJIET XOpOIlee
BO3HarpaxJeHue. OJIHAKO CyMMY BO3HATPAXKICHUS TJIABHBIA MEHEIKEp HE
COOOUIHII.

Bare 3ananue:

1. Onpenenutb OCHOBHbIe NpoOJieMbl. [IpuHATH HeoOXOAMMBIE B STOU
CUTyallu YIPABJICHYECKUE PEIIECHUS, B YACTHOCTU PEIICHUE MO PaCIPEICICHUIO
paboT MeXIy COTPYIHUKAMU;

2. IIpoBecTn aHaM3 MOTPEOHOCTEH KAXKIOTO COTPYIHUKA. ONMPEACIUTh €T0
WHJMBHUIYyaJbHbIE TOTPEOHOCTH, OLICHUTh CTENEHb BIUSHUS KaXJA0W MOTPeOHOCTH
Mo MATUOATBHOW IIKaje, CrPyNmupoBaTh MOTPEOHOCTH KaK MCTOYHUK MOTHBOB,
OMpeNeNuTh CyMMY OaJJIOB MO KaXJIOW TpyIe MOTUBOB M ONPEIETUTH
JOMUHUPYIONIYI0 moTpeOHOCTh. Ha ocHOBaHuu 3TOro paszpaboTaTh CTHIb
MOBEJICHUSI 10 OTHOILIECHUIO K KaXXOMY COTPYAHHUKY MPU pachpeiesieHuu padoT.
Hcnonp3oBaTh IpU 3TOM TEOPETHUYECKUN MaTepHai: KilacCU(HUKAINIO CTUMYJIOB,
pa3iuyHble  BapUAHTHl  KOHIEMIMA  MOTHUBAIlMM, CIOCOOOB  MOTHUBAIIMHU.
Pazpemaercss «nmpunuceiBaTE» TreposM KEUC-CTaAM KaKUEe-TO JIOMOJHUTEIbHBIE
CBEJICHUSI, CBSI3AHHBIE C JIMYHOW >KU3HBIO, COOBITUSIMU, CBSI3aHHBIMHU C TPOILLIBIM
MepuoIOM pabOThl, HO HE UIIYIIHE B PA3pe3 C €T0 XapaKTEPUCTUKOM.

3. Pabora B rpymmax 15 - 20 munyT.

4. Tlpe3enTanus pe3yibTaToOB pabOThI IPEACTABUTEISIMU TPYIIII.

5. UroroBas nuckyccus.

3. «IIpowsBoyicTBO KOMITBIOTEpOB “Dell”».

[Mpennpustue co 3ByunbiM Ha3BanumeM Dell Focalpoint, xak u npyrme
COCEIHHME 3aBOJABl pPa3MEIICHO B HEBBICOKOM 3JIaHWH, PACKUHYBIIEMCS Ha
JOBOJIBHO Oouibliol Tepputopuu. Ha dacame KpymHBIA JIOTOTHI KOMITAHUH.
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BHyTpu 3maHuSt HAXOASATCA MEXAHU3UPOBAHHBIA CKJIaJ KOMIUICKTYIOUIUX, TPH
JUHUU COOPKU HACTOJIBHBIX CUCTEM KOMITbIOTEPOB, JIMHUSL YIAKOBKH, COPTUPOBKHU
M KOMIUICKTAllUM 3aKa30B. Bce OHM CBsI3aHBI MEPECEKAIOIMIMMUCS Ha Pa3HbIX
YPOBHSIX TPAaHCHIOPTEPAMH U KOHBEHEpaMH.

['ne-To BHE MPOU3BOICTBEHHBIX 1IEXOB HAXOUTCS LEHTP, KyJla €XKEMUHYTHO
B pexkuMe ON-line moctymnaroT 3aka3el co Beeld EBpornbl. OHM 00pabaThIBAIOTCS |
nepenarTes oneparopaMm coopoyHod guHuM. C 3TOrO MOMEHTa Ha KaXKJIbId
3aKa3aHHBIN KOMIIbIOTEP OQOPMIISIETCS MHIUBUAYaIbHBIA OJaHK 3aKa3a, KOTOPBIM
COMPOBOXKJAET €ro MO BCEMy INyTH CJEJAOBaHUS. YHHUKAIbHBIA IITPUX-KOJ
MO3BOJIIET aBTOMATU3UPOBAHHOW CHCTEME CIEAUTH 3a NMEPEMEUICHUSIMU U3JIEIUs
o ydacTkam M pabouuMm MmecTtam. B OmaHke 3aka3a yka3aHbl BCE IapaMeTphl
KOMILUICKTAllUd KOMIBIOTEPA, BKJIOYAsl yCTaHABIMBAEMOE Ha HEro MpOTrpaMMHOE
o0OecrieyeHnue, 4YTO MCKIIOYaeT OUIMOKM - COOpIIMK MOJy4yaeT JMOib Te
KOMILUIEKTYIOIIME, KOTOphI€ 3aka3aHbl. Ha OCHOBe aHanmu3a MOCIEIHHUX 3aKa30B
3aBOJ (popMHpyeT COOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIONIUME - CKJIaJ 3aBOja
OOHOBJIIETCS] KaXK]IbI€ JIBE HEJICIIH.

Kaxnas onepanus Ha KOHBeHepe COBEpIIAETCS OJHUM  CIEIHATbHO
MOATOTOBJICHHBIM UM UMEKIHUM  cepTuPuKat  pabOTHUKOM,  KOTOPBII
YCTaHaBJIMBAET B cCOOMpaeMOM OJIOKE BIIOJHE OMpPEAESICHHbIA KOMIOHEHT. OH ke
o0si3aH Tpu OOHApPYXKEHUU JIOOOro, CaMOro HE3HAYUTEIBHOrO JAe(eKTa ero
(UKCUpOBaTh W HAMpaBIATh COOPKY B MHXKEHEPHYIO TPpyHNy JUisl YCTpPaHEHUS
nedekra.

Ha crennme kaxaoro ydactka cOOpKH HarIsiJHO OTOOpakaeTcsl MOSIBICHHE
nedexToB B TeueHue padoueit cMmensbl. Ilpu dukcannu Oonee nsatu aedexToB 3a
CMEHY JIMHUSI OCTaHABIIMBACTCSl, M WH)XXEHEpPHAs TPYIINA BBISICHIECT HPUYUHBI
nosiBJieHusI A€EKTOB. Y CHATHIX C JUHUU KOMIIBIOTEPOB MPOU3BOIUTCS 3aMEHA
HEUCTIPABHBIX KOMIUIEKTYIOIIUX, TTOCJIE Y€r0 OHU BO3BPAIIAIOTCS HAa COOPKY.

[locne cOopku KOMIBIOTEP MPOXOAUT HECKOIBKO CTaauil TecTupoBaHus. B
MPOIIECCE TAKOTO MHOTO3TAIHOTO TECTUPOBAHUS MTPOBEPSAETCS pabOTOCIIOCOOHOCTh
KOMIIBIOTEpA U MPOUCXOAUT JOMOJHUTENbHASA OTOPAKOBKA HEHANICKHBIX Y3JIOB U
onokoB. KowmmbioTepHas cucrtema (QUKCHpPYET KOJIMYECTBO Opaka MO BCEM
KOMIUIEKTYIOIIMM U BBIUEPUYMBAET TUCTOrpaMMbl. B cinydae mnpeBblleHUS
JOMYCTUMBIX 3HAYEHUI MO KOJUYECTBY Opaka TeX WJIM HHBIX Y3JI0B JIaHHbIC
COOOIIAIOTCS TOCTABIIUKAM - U3TOTOBUTEIISIM.

3anaHus:

1. Kak mraHupyroTcs o0beMbl BBITycKaeMol mpoaykuuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3oM OCYIIECTBISETCS TPEABAPUTEIBHBI KOHTPOIbh Ha
¢bupme? Kakoli JOKyMEHT MPU STOM 3aTIOJTHICTCS ?

3. Kak ocymectBuseTcs Tekymwuid KOHTpoiab? UYto mpm  3TOM
KOHTPOJHUPYETCS?

4. Yemy paBHO [IONyCKAa€MO€ 3HAUYECHHE OTKJIOHEHUH OT HOPMBI
KOMIUICKTYIOITUX KOMIIbIOTEepa?

5. Korna koHTposib pabOThl OCYIIECTBISIETCS CaMUM pabouuM, Kak Obl Bel
HAa3BaJIA TaKOW BHJI KOHTPOJIS?
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6. EcTh 1 uTOTOBEII KOHTPOIH? Kak OH oCyIecTBIseTCS ?
7. Kax mposiBrisieTcst oOpatHast CBsI3b B TAHHOM CITydae?

4. «OToen KOMIUIEKTALIAN»

Otnen KOMIUIEKTALMM TMPEYCIEBAIOIIEeH, CpeqHeld MO BEIUYUHE (PUPMBI,
3aHUMAIOIIEICsl TTPOU3BOJICTBOM aBTOMOOMIBHBIX MBLIECOCOB. Bbl — MeHemxep
OTJAENa, Y BaC B MOJYMHEHUU TPU 4YEJIOBEeKa. MapuwHa - MoOJOonas >KEHIIWHA,
KpyIlHasi, BBICOKOTO pOCTa, CTpPEMSAIIAsACS CHenaTh Kapbepy, HO, IIOKa, HE
oOnajaromiast st 3TOro JOCTAaTOYHBIMM 3HAHUSIMU W HaBblkamu. IOns -
CIICLIMATIUCT BBICOKOTO KJIAcCa, MEIJIUTENIbHAs U MedTaTelbHas, BBINOJHSIOMIAS
paboTy KayecTBEHHO, HO C sIBHOM HeoxoTou. Banepa, apyr FHOnu u mieMsiHHUK
Apkaaus bopucoBuua - aupekTopa (QUPMBI, MOJOIOM YETOBEK, JEJIOBbIE
BO3MOKHOCTH, LIEJIH U KEJIIAHUS KOTOPOTO I BCEX TallHA 32 CEMBIO NEYATIMMU.
Apkannii bopucoBuY - HE AUPEKTOP, a T€3Ka AUPEKTOPA, MOAPAKAIOIINN EMY H,
KCTaTH, BEChbMa YCHEMIHO. 3a KaXIbIM COTPYJAHUKOM 3aKPEIUIEHbl KOHKPETHBIE
MOCTAaBIIUKH.

Cerogusi yTpoMm, mpujsg Ha pabOTy, Bbl pELIWIH, YTO HEOOXOAUMO
MOATOTOBUTHh MUCHbMa JUIsl MOCTABIIMKOB C LENbI0 YTOUHEHUS HOMEHKJIATYpbl U
IIEH NMOCTaBKU. BbI BhI3bIBaETE KAXKJA0T0 COTPYAHUKA U ...

3agaHus:

1) Ompenenure JCIOBbIC XapaKTEPUCTHKU KaXJIOTO COTPYAHHKA IIO
KPUTEpUSIM BO3MOXHOCTH M JKEJAHUsI BBINOJHEHUS paboOThl, BHIOEPUTE
COOTBETCTBYIONIYIO ()OPMY BJIACTHOTO BIIMSHUS Ha MOAYMHEHHBIX (NpHUKa3aHUE,
BHYIIICHUE, YIacTHe, JICJICTHPOBAHHKE);

2) CoctaBbTe ClieHapuii Oecebl ¢ KaXKIBIM COTPYIHHKOM.

[IpoBepuB MOATOTOBJICHHBIE MUCHhMA, Bbl OOHAPYXKWIHM, YTO B KaXIOM W3
HUX UMEIOTCS T€ WM MHBIE OIIMOKH. Bl BhI3bIBACTE KAXKOTO COTPYIHUKA U ...

Kak BbI cOOOIINTE KaXKAOMY COTPYIHUKY O €ro OmnOKax?

5. «Cemunapsi Onbru u Anexces»

JlBa COTpYIHUKA bupmsl, 3aHUMAIOLLIENCS pacrpocTpaHEHUEM
nporpaMMHoro obecrneuenusi, Onbra u AJeKcedl peluin MPOBECTH CEMUHAPHI,
KaXXJIbI TI0 CBOEMY HAIMPABJICHUIO JEATEILHOCTH, B OAUH U TOT K€ JieHb. U ei, u
eMy Uil 3TOro HEOOXOIMMBI OJHHM M T€ K€ PEecypchl - JEMOHCTPALMOHHOE
MOMEIIEHNE W KOMIIbIOTEphl. ENMHCTBEHHBIM MNPUEMIIEMBIM DPEIICHHUEM B 3TOM
ClIy4ae MpEeACTaBISIETCS PELIEHUE IIEPEHECTH OIMH U3 CEMUHAPOB Ha IPYTOU JIEHb.
Ho nu Onpra, Hu Anekcell He yCTyNaroT APYT APYry M MEXAY HAMH IIPOU3OIIEI
KOHQIUKT. MeHemxkep GupMbl Mpuriacuwia ux Kk ced0e B KaOMHET W BbICTYIIAJA
apryMeHTbl o0enx cTOpoH. B urore ona pemmna neperectu cemuHap Onbru Ha
JIPYTroil IeHb, MMOCKOJBKY ATO, [0 €€ MHEHUIO, IPUHECET BCEM MEHbIIIE HEYT00CTB
1 OOJIBIIIYIO MOJB3Y JIJISl OPraHU3alUH.

3aganne: Omnpenenure, Kakhe CTPATETMM I YMEHBIIECHUS WA
CACPKUBAHUA KOH(PIUKTOB OBUIM HCIOJB30BaHbI MEHEIKEpaMu B JaHHBIX
cutyanusx. Kak 0v1 moctynunu Ber?
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6. «/[Ba paboumx»

JIBa paboumx CTPOUTENIHLHOM OpraHuU3aliH, paOdOTAIOIINE HETOJHBIN
pabouuil 1eHb, He JaaiIT Mexay coboil. X rpyOble B3aMMOOTHOIIEHUSI HAUUHAIOT
BIIMATH HAa MOpAJbHBIA KIMMAT BCEro KoJUIeKTHBA. HavanbHUK ywacTka
HEOJTHOKpATHO Jejal UM 3aMedaHus, OJIHAKO HHMYEero He momorano. Torma oH
pEeInI, YTO C HETO JOCTaTOYHO, BBI3BANI K ceOe 000mX paOOTHUKOB M OOBSBHUII, YTO
cobupaeTcss TaK COCTaBUTh TpaduKd HUX PadOThl, 4TOOBI WX pabouyme Yachl IO
BO3MOXKHOCTH MEHbIIIE TNepeceKanch. Takke MNpeaynpeaws Hpu 3TOM, UTO
JalbHEUIIME CCOpPhl MEXIy pabOYuMH MPUBEAYT K TMPUHATUIO CEPbE3HBIX
JTUCIUIUTMHAPHBIX Mep.

3aganne: Omnpenenure, Kakhe CTPATETMM I YMEHBIIEHUS  WIIH
CAEpKUBaHUA KOH(MJIMKTOB OBIIM HCMHOJB30BaHBI MEHEIKepaMHd B JIaHHBIX
cutyanusx. Kak 0v1 moctynuau Ber?

7. «O6mias 3agaqa»

JlBa mporpamMMmucTa TOJYYWJIM HOBYHO 3aJadyy IO HCCJEJI0BaHUIO
nHpOpMalIMOHHOM CcIykO0bl opranu3anuu. OgHAKO BCKOpe HX paboTa crana
npepeiBaThCsa KOHGIuKTaMU. Kakaplii U3 HUX OBUT JOCTATOYHO OIBITHBIM U
o0nazan XOpOoIIMMHU 3HAHUSAMH, HO UMEJ Pa3HYI0 IIKOJIY» U, COOTBETCTBEHHO,
pa3Hble MOAXOABI K crocobam pemreHus 3agauu. OO0 ATUX TPYAHOCTIX CTaJo
M3BECTHO HAYAJIbHUKY OTJENa, OH MPUIJIaCKJ MPOTPaMMHCTOB K cebe C IEJbIo
MOTBITAThCSL Pa300paThCs C 3TOM MPOOJIEMON W BBIICHUTH BO3MOXKHOCTH HAMTH
KaKOM-HUOY/1b KOMIIPOMHUCC.

3aganne: Omnpenenure, Kakhe CTPATETMM I YMEHBIIECHUS WA
CAEpKUBaHUA KOH(MJIMKTOB OBIIM HCMHOJB30BAaHBI MEHEIKepaMHd B JIaHHBIX
cutyanusx. Kak 0v1 moctynunu Ber?

PoneBas urpa «KoHGIHUKT B opraHu3amum».

HerocynapctBennslii By3 ObicTpo paspactainics. Ecnu BHayane 1OCTaTOYHO
OBLIO JUIIL JIBYX (PaKyJIbTETOB — HKOHOMHUYECKOTO M IOPUUYECKOTr0, T.K. Ha0Op
oOyyaromuxcsa ObUI CpPaBHUTEIBLHO HEOOJIBIIONW, KOJWYECTBO IMpernojaBareneii
TOXKE, TO YXE€ uepe3 JBa TrojJla BO3HHUKJIA HEOOXOAUMOCTb OTKPBITHUS HOBBIX
crienuabHOCTeN («ympaBIeHUE MEPCOHATIOM», «COIUANIbHAs padoTa»), a TakKe
OTKPBITHSI HOBBIX Kadenp u pazzaeneHus (akyiabTeToB. MHOro mpernojaBaresneit
paboTasio MO0 COBMECTUTENLCTBY, T.K. ©X OCHOBHOE MECTO pabOThl ObLIO B APYroM
BYy3€, OOBIYHO TOCYAapCTBEHHOM. PyKOBOJICTBO By3a MPEAJIOAKUIO OTKPHITH HOBYIO
Kadenpy «YmnpaBiaeHUE NEPCOHAJIOM M colaigbHas paboTa», KOTopas BbIycKaia
Obl MO JABYM CHEHUANBbHOCTSIM, U NPEMIOKUIO 3aHATh MECTO 3aB. Kadeapoii
(TTOCTOSIHHO, T.€. HA TIOJHYIO CTaBKY) OJHY M3 COBMECTHUTEIICH, HEABHO CTaBIIEMY
JIOKTOPOM COLIMOJOTUYECKUX HayK. OJIHaKO OH HE COTJaIiaics no TPeM OCHOBHBIM
MIPUYMHAM

* MOCTOSIHHOE MECTO PabOThl B TOCYJAPCTBEHHOM BY3€ MPEICTaBISIOCH
0oJiee HaIC)KHBIM M TIEPCIICKTUBHBIM;

* TO3HAKOMUBIIKCH C KOJIJIEraMu, OH YOeJIuics, 4To Ha Oyaymed kadeape
OynyT, To KpaifHel wmepe, 3 4YeNOBEeKa, KOTOPhIE MOTYT CO37aTh HCTOYHUK
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KoH(muKTa (OOUH — MEHCHOHHOTO BO3pacTa, C IUIOXHM 3JI0pOBbEM, HO HE
KENMAIMIMNA  yXOAUTh HA TMEHCUI0;, JPYrod — MOJOAOM, HO OYEHb
HEJMCUUIUIMHUPOBAHHBIN, JOMYCKAIOMMUM CPBIBBl 3aHATHUH, JIETKOMBICICHHBIH,
TpeTUd — MaTh JBOMX MAaJOJETHUX JETeH, KoTopas 4acTo OepeT OIOJUIETEHHU IO
yXO1y 3a 3a00JIEBIIMMH JAETHMU U, KPOME TOTO, MPOSBISIET YEPThl KOHMIUKTHOMN
JUYHOCTH);

* Oojee NpPUBJIEKATEIILHOM OH cuMTai JiIsd ce0d HaydHyro paboTy, a He
PYKOBOSIIYIO JOJKHOCTb.

Curyanuss obocTpuiiach, Korja TOT HpPenoJaBareib, KOTOPOro CUUTAIH
HEJMCUUIUIMHUPOBAHHBIM, 3asBHJI, YTO MUIIET U OYyJET 3alllUIaTh AUCCEPTAIUIO
no nmnpoOjemMaM YNpaBlI€HUs NEPCOHAIOM U TOXKE MOXKET 3aBEAOBATh
oTKphIBatoiel kadenpoit. Kpome T0oro, HEOKHUJAHHO B ATOT BY3 MPUIILIO TUCHMO
OT MHOTOPOJHEr0 KaHJujaTa TMeJIaroru4eckux HayK, KOTOPBIM HMEET OMbIT
3aBefoBaHus kagenponn «llegarornka m conumanbHas pabota». OH coBeTOBal
OTKPBITh TaKyIO ke Kadeapy u npeayiarai CBOU yCIYry B KAYECTBE 3aBEAYIOLLETO.

[locTeneHHO B KOJUJIEKTHBE CIOXKWINCH MNPOTUBOOOPCTBYIOIINME TPYIIIHI.
Onuux ycTpawBal pPYKOBOAMTENb, KOTOPBIA «HE OyAeT 3aMeuarb» 4YacThIX
HapylleHuil B paboTe, APYruM, XOTENOCh, YTOOBI MpHUILET HOBBIN, AKTUBHBIN
PYKOBOAUTENH, KOTOPBI CyMeeT HaBECTHU MOPSIOK.

Pomm: Bemymmii, kaHmuaaThl Ha JOJDKHOCTH 3aB. Kadeapoit (3 uyer),
PYKOBOJICTBO BY3a, NpENOJaBaTeiId, COIJIAcCUTENIbHAs KOMHUCCUS IJs OLEHKH
MPUHSATOTO PEIICHUS.

3agaHus:

1. PacnpenenuTh poiau B COOTBETCTBUM C HWHTEpECaMH YYaCTHUKOB
KOH(JIMKTHON CUTYallUH.

2. OnpenenuTh IPEeIMET, ICTOYHUK ¥ MOTHBBI BOSHUKHOBEHUS KOH(DIUKTA.

3. OnpenenuTh cTaguu Haydanga pa3BUTHS KOH(MIUKTA M CIAEIATh MPOTHO3BI
€ro JaJbHEUIIIETO PA3BUTHS.

4. OnpenenuTh CpeiacTBa pa3penieHus KOH(IMKTAa W OIEHUTh HaumOoliee
BEpPOSITHOE U ONTUMAJILHOE U3 HUX.

2. MeToanyecKkue peKOMEHIANMUH M0 U3YYEeHUIO TUCIIUTLTHHBI
2.1. Metoauieckue peKOMEH/IAINH MTPET01aBaTEIIbCKOMY COCTaBY

2.1.1. Meronnueckne pPEKOMEHIAIIMU TI0 TPOBEICHHUIO YYCOHBIX
3aHATUU

MeTonrka TpOBEACHUST 3aHATHIA OCHOBaHA Ha WCIOJIb30BAaHWU AKTHBHBIX
dbopM, TIO3BOJSIONIUX CACNATh KAXKIOTO W3  CIylIateled  yJ4aCTHUKOM
o0cyXmaeMbIX BOIMpPocoB U mpobiem. Ocoboe BHUMaHUE TPU H3YYCHUH Kypca
o0paleHo Ha aKTUBHYIO CaMOCTOSITCIIbHYIO paboTy oOyuaromuxcs (ciayriareneii)
KaKk TpU TOATOTOBKE, TaK W B TMPOIECCE MPOBEACHHUS TEOPETUYECKUX W
MPAKTUICCKUX 3aHATHHA. V310)KeHne MaTepuana COMPOBOKIACTCS WILTFOCTPAIHEH
Ha TIPAKTUIECKUX MPUMEpaXx.



48

Bmecre ¢ TeM NpUHUMIHAIBHON OCOOEHHOCTBIO SIBISIETCS COYETaHUE
pa3nuYHbIX (OPM U METOAOB OOyYEHHMs, BKIIOYas JIEKIMOHHYIO (opMy mojgadu
HanOoJee (pyHIaMEHTaJIbHBIX MOJOKEHHUH, U3JI0KEHHE JOCTYIIHOTO Marepuasia B
BU/JIE HENIPEPHIBHOT'O AUAJIOTA, UCIIOIb30BAHNE METOA0B MTPOOJIEMHOr0 O0yUEHHUS.

[IpoOnemMHOe o0OydeHHE — OpraHM30BaHHBIN MpenojaBaTelieM Crocod
aKTUBHOI'O  B3aUMOJEUCTBUS  CyOBEKTa ¢  MPOOJEMHO-NPEACTABICHHBIM
coJlep>kaHreM OOydYeHMs, B XOJI€ KOTOPOTO OH NpHOOIIAaeTcss K OOBEKTUBHBIM
IIPOTUBOPEYUSIM HAYYHOIO 3HAHMS M CIIOCOOAM MX PEIICHHS. YUYUTCS MBICIUTD,
TBOPUYECKH YCBAMBAaTh 3HAHUS.

Cxema npoOieMHOro oOy4yeHus, IpeACTaBIsSeTCs KaK MOCIe0BATEIbHOCTD
IpoLeayp, BKJIIOYAIOLIMX. IOCTAHOBKY IpenojaBareyeM Y4eOHO-IIPOOIeMHOM
3a/1auM, CO3JaHue JUIsl ydaluxcsl MpoOJEeMHON CUTYyallK; OCO3HAHUE, IPUHATUE U
paspelieHre BO3HUKIIEW MpoOJieMbl, B IPOLECCE KOTOPOrO OHHM OBJIAJEBAIOT
000OIIEHHBIMU CIIOCOOAMHU MPUOOPETEHUsT HOBBIX 3HAHMM; MPUMEHEHHE JaHHBIX
CHOCOOOB JIJIsl PEIICHHs] KOHKPETHBIX CUCTEM 3a/ay.

OCHOBHBIE TICUXOJIOTMYECKUE YCIOBHS JUIsl YCIEIIHOIO INPUMEHEHHUS
poOJIEMHOT0 00y4YEHNS

- MPOOJIEMHBIE CUTYAIMU JOJKHBI OTBEYaTh LEIsIM (POPMHUPOBAHUS CUCTEMBI
3HAHUM,

- OBITh JOCTYIIHBIM JIJISl YUAIIUXCS;

- JIOJDKHBI BBI3bIBaTh COOCTBEHHYIO ITO3HABATENIbHYIO JAESTEIBHOCTh MU
aAKTUBHOCTD;

- 3aJJaHUs JTOJDKHBI ObITh TAaKOBBIMH, YTOOBI YUYalIUNCS HE MOT BBINOJHUTH
UX, ONHpasCh Ha YXKE€ HMEIIIHEcs 3HaHWs, HO JOCTATOYHBIMH  JUIS
CaMOCTOSTEILHOI0 aHAJIN3a NPOOJIEMbl U HAX0XKACHUS HEM3BECTHOTO.

HazBanHoe mojoXeHHe Kypca B CTPYKType HW3Y4YaeMbIX JUCLUILIINH
METOJIMYECKH PEATN3YETCSI COOTBETCTBYIOIIEH OpraHU3alMeld CcaMuxX 3aHITUH, B
uX 0OIlel JIOTHMKE, MPUBOAMMBIX MPUMEpax, MpeIaraéMbiX TeMax JIO0KJIaJ0B Ha
ceMUHapax.

B ocBoeHun, coOCTBEHHO, 3KOHOMUYECKHUX SIBJICHHMM, OTHOCSAUIMXCS K
IpeaIMeTy Kypca, oco0oe 3HayeHue MpUOoOpeTaeT MpPOAYMAaHHOE METOAMYECKOE
BBHICTpPAaMBAHUE JIEKIIMOHHBIX W CEeMUHApCKuX 3aHATHil. CeMuHaphbl TOKHBI
Pa3BUBATH MOJIOKEHUS JICKIIUH, HO HE TOBTOPSIThH UX.

HauuHaetcst ceMHHAp CO BCTYMUTEIHLHOTO CIIOBA MpernoaaBatens (5-7 MuH.).
[legaror Ha3pIBaeT TEMy CEMUHApA, LENb U 33/1a4yd 00yJarolnxcs, BbIOUpas Takue
(bopMyIUPOBKH, KOTOpbIEe OyAyT MOTHUBUPOBATh OOYYAIOIIMXCS MJii AKTUBHOU
paboThl Ha 3aHATUU. [IpyU 3TOM UCTHUHHBIE 3a/1a4X CEMUHApa MOT'YT HE OTJIallaThCsl.
[IpenonaBarens oOpamaeT BHUMAaHHE Ha y3J0BbIE MPOOJEMBbI i O0OCYXIECHHUS,
yKa3biBaeT (opMy MPOBENCHUS 3aHATUS U MOPsAOK padoTel B Heil. Ilo dopme
BCTYIUTEIBHOE CJIOBO JOJDKHO OBITh JAKOHUYHBIM, JIOTMUECKH CTPONHBIM. B
COJIEp)KAaHMM €ro Hapsay C JAPYTMMH BONPOCaMH, IMPENoJaBaTellb JIOJKEH
00s3aTeNIbHO MOJYEPKHYTh CBSA3b TEMBI C OyIylIel NEATeIbHOCTHIO BBIITYCKHUKA
MHCTUTYTA, C COBPEMEHHOU KU3HBIO.

BaxkHelimeil 4YacTbl0O CEMHUHApPCKOIO 3aHATUSL SABIAETCS OOCYKIEHUE
BONIPOCOB. B 3aBHcHMOCTH OT (OpPMBI 3aHATUS IpPENoOJaBareib, CHOPMYIHUPOBAB
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BOIIPOC, TMPENJaraeT BBICTYNUTh SKENAOIIMM WM  CAENaTh COOOIIEHUE
(pukcupoBaHHOE BBICTYIUICHHE), 3apaHee IOJATOTOBICHHOE OOYYaIOITHUMCS.
Heob6xonuMo co3gaBath Ha ceMUHape aTtMocdepy TBOPUYECKOW JTUCKYCCHH,
’KUBOT0, 3AMHTEPECOBAHHOTO OOMeHa MHEHUsIMU. B X0l cemMmuHapa BakHO, UTOOBI
oOyyaroiuecsi BHUMATEIbHO CIYIIATU U KPUTHYECKU OIEHWBAIM BBICTYIUICHUS
kojuier. JIist 3TOro mpemnojaBaresilo HE CleayeT cpa3dy IOCi€ BBICTYIUICHUS
oOyyarolierocss caMOMY YyKa3blBaThb Ha JOMYIIEHHbIE OMMOKU. Jlydie
MPEJOCTaBUTh 3Ty BO3MOXHOCTh YYaCTHHKaM CeMHUHapckoro 3aHsTusa. I[locie
00CYXJIeHUs OuYepEeTHOrO BOMpOca MpenojaBarelib JOJKEH MOJIBECTH KpaTKHii
UTOT OOCYXXJI€HUSI, yKa3aB Ha OOHAPYKUBIIMECS MPOOJIEMbl U OIIMOKN B 3HAHUSIX
00y4Jaromuxcs.

BaxxuplM  3TamoM ~ ceMHMHapa  SBISETCA — 3aKIIOYUTEIBHOE  CJIOBO
npenojaaBaress. B 3aki04nTeIbHOM CI0BE B KOHIIE CEMUHAPA MPENOaBaTEelb:

a) aeT OOIIYI0 OICHKY MPOIIEIIero 3aHsATHs (YPOBEHb MOITOTOBICHHOCTH
oOyyaromuxcs K CEMUHApy, AaKTUBHOCTh YYAaCTHUKOB, CTENEHb YCBOEHUS
POOJIEMBI);

0) OCYyIIECTBISET aHAIW3 W OICHKY BBICTYIUICHHM, COOJIOIAs TPH ITOM
O00BEKTUBHOCTb U UCKITIOUYUTEIbHYIO KOPPEKTHOCTH;

B) KPaTKO PAaCKpPBhIBAET BOMPOCHI, HE MOJYYHBIINE NTYOOKOTO OCBEIICHUS Ha
CEMUHApE;

T) JaeT 3aJlaHue Ha JATbHEHIITYI0 CaMOCTOSATEIbHYIO PadoTy.

B npakTtuke npenogaBaHus MOJIYYUIN PACIPOCTPAHEHHUE PA3IUUYHbIE (DOPMBI
CEMUHAPCKUX 3aHATHUH.

Beibop ¢dopMBl ceMHHApCKOTO  3aHATHUS  JOJDKEH  3aBUCETh  OT
MOATOTOBJIEHHOCTH TPYII, XapakTepa U COACPKaHUS 00CYKIaeMbIX BOIPOCOB, a
TaKkKe MeAaroru4eckoro MacTepcTBa CaMOro MPenojaBaTelis W TEXHUYECKUX
BO3MOKHOCTEM.

JInst  akTUBU3AlMM  CaMOCTOSITETILHOM  JIESITENBHOCTH  00YYaroIIMXCs
HEOOXOJMMO MPAKTUKOBATh HAa CEMHHAPCKHUX 3aHATUSAX OOCYXIEHUE IOKJIAIOB,
MPOBEJICHUE JEJOBBIX WIp, pPa300p KOHKPETHBIX HSKOHOMUYECKUX CHUTYaIUi,
pelieHrne MpaKkTUYeCKUX 3a7ad, OPraHU30BbIBATH TECTUPOBAHUE MO MPONJAECHHBIM
TeMaMm.

2.1.2. MeTonudeckrue peKOMEH IAIMK 110 TIPOBEJACHUIO HHTEPAKTHBHBIX
3aHATUU

Haubonee crnoxnas (gopMa npoBeaeHUs 3aHATHS — UHTEpakTHBHOE. OHO
TpeOyeT TpOMCTBEHHOW B3aUMOCBSI3M. TMpENoJaBarelib — oOydarouuics —
oOyyaroiuiicsi. B 5TOM 3aHATHHN BCe YUaCTHUKU PAaBHBI U KaXKJIbIH UMEET IPaBo Ha
coOCTBEHHOE MHEHHUE 0 JIF0OOMY BOIpOCy. B 3TOM 3akiitouaeTcsi BCA CI0KHOCTD
npenojaBaTensi, TaKk Kak IMpU BceoOIleld «paBHOCTU», OH JIOJDKEH HE3aMETHO
HaIpaBIATh 3aHSITHE B HYXKHOM HAMpaBJICHUH, YTOOBI B UTOre y OOYyYaromUXCs
OCTaJIMCh BEPHBIE CYXKJICHUS U MOHUMAHUE 3aKpEeILIIeMOoro Mmarepuana. s 3Toro
HE00X0IUMO:

- YETKO ONPEACIUTD LENIb 3aHATHUS,
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- IOATOTOBUTH Pa3IaTOYHBIA MaTepHUa;

- 00ecrneunTh TEXHUYECKOE 000PYI0BAHME;

- 0003HaYEHbI YUYACTHUKU;

- OIPEJIETUTh OCHOBHBIE BOIIPOCHI, HX MOCIEI0BATEIbHOCTD;

- 10A00paTh NPAKTHYECKHE MPUMEPHI U3 )KU3HU.

B ydeOHOM mporecce MOryT OBITh MCHOJIB30BaHbl T.H. «UHHOBAI[MOHHO-
NeJaroruueckue» TEXHOJOTUH, KpAaTKUE OIpeAeNIeHUs KOTOPBIX JaHbl HUXKE.
Kaxnplii mnpenojaBaresib OMpEAESsIET CaMOCTOSITEILHO TEMY 3aHsATUH, Ooliee
OTBEYAIOIIYIO0 TOW WU UHOHN opMe MTPOBEICHUS.

HccnenoBarenbckuii MeTosn OOydeHHs — 3TO oOpraHu3auus oOydeHHs Ha
OCHOBE IIOMCKOBOM, TIO3HABATEJIbHON JAEATENIBHOCTH OOYyYarOIIMXCAd IyTeM
IIOCTAHOBKM  IpPENoJaBaTelieM IO03HaBaTeIbHBIX W  MPAKTUYECKUX  3ajady,
TPeOYIOIIUX CAMOCTOSITEABHOTO TBOpYECKOTo pemeHus. OcHOBHas upies
HCCJIEI0BATEIBCKOI0 METO/a OOYUEHHS 3aKIIF0YAETCA B UCIOJIb30BaHUM HAYYHOIO
M0/IX0/1a K PEUIEHUIO TOM WJIM MHOM y4yeOHO! 3a1auu.

Camoo00y4yeHne — MeToj, MpU KOTOPOM OOydaeMblii B3aMMOJEHCTBYET C
oOpa3oBaTeIbHBIMH pPECypcaMd NP MUHHUMAJIBHOM YYacTHHM NpenojaBareis U
apyrux oOyudaembIxX. [[nsi camooOydeHuss Ha 0a3e COBPEMEHHBIX TEXHOJIOTHM

XapakTepeH MYJIbTUMEINA-TIOIXO/, pu KOTOpOM HCTOJIB3YIOTCS
oOpa3oBaTeibHbIE PECypChl: MEUYaTHBIE MaTepHaybl, ayJu0o- U BUJIEOMATEpPUAIbI,
KOMITBIOTEPHBIE oOyuaroniue MPOTPAMMEBEI, AJEKTPOHHBIE KypHAaJBbI,

WHTEPAKTUBHBIC 0a3bl JAHHBIX U JPYTHE YUCOHBIE MaTEepPHAIIbI, JOCTABISICMBIE 11O
KOMITBIOTEPHBIM CETSIM.

PabGota B ManbIx rpymnmax — 3TO OJHA M3 CaMbBIX TMOIMYJISPHBIX CTPATETHH,
TaK KaK OHa JaeT BCeM OOYYaromuMcsi BO3MOXKHOCTh YyYacTBOBATh B paboTe,
NPAKTHKOBATh HABBIKM  COTPYJAHHYESCTBA, MEKIUYHOCTHOTO oOmeHus (B
JaCTHOCTH, YMEHHE aKTUBHO CIIYIIAaTh, BRIpa0aThIBaTh 00IIee MHEHHUE, pa3periaTh
BO3HUKAIOIIUE PA3HOTIIACHS).

Case-study (aHann3 KOHKPETHBIX CHUTYaIllUi, CHTYallMOHHBIA aHAITN3)

MeTo aHanM3a KOHKPETHON cUTyanuu (CUTYallMOHHBIM aHAJIW3, aHan3
KOHKPETHBIX CHTyanwmid, Case-Study) — »3To memarormyeckas TEXHOJIOTHS,
OCHOBAaHHass Ha MOJCITUPOBAHUU CHUTYallMd WM WCIOJIB30BaHUS pPeaTbHOU
CUTyallUl B TIEJIIX aHaW3a JAaHHOTO CJIy4asl, BBIABICHUS NPOOJIEM, IOUCKA
TBTEPHATUBHBIX PEIICHUH W MPUHSATHS ONMTUMAIBLHOTO PEIICHUs MPOOIIeM.

Ilens oOyuaeMbIX - TPOAHATU3WPOBATH JAHHBIC CHUTYallUd, HAlJICHHBIC
pENICHHsI, KCTIOIB30BaB MPU ITOM MTPUOOPETEHHBIC TEOPETHUECKIE 3HAHUSI.

Huckyccust — popma yueOHOM pabOTHI, B paMKaxX KOTOpOM oOydaroiuecs
BBICKA3bIBAIOT CBOE€ MHEHHE MO IpoOieMe, 3aJaHHOW IIperojaBaTeiIeM.
[IpoBenenne mucKyccuid 1Mo MPOOJIEMHBIM BOMPOCAM TOJIpa3yMeBaeT HAIHMCAHUE
00yYarOIIMMICS TE3UCOB WK pedepaToB.

Jloknan (mpe3eHTanwus) — myOJIMYIHOE COOOIIEHUE, MPEACTABIIAIONIEE COOOM
pa3BepHYTOE W3IIOKEHUE OIPEACIICHHON TEMBI, BOIpoca MporpamMmsbl. Jlokman
MOXXET OBITh TPEICTaBICH pa3IUYHBIMH YYaCTHHUKAMHU TMpOIecca OOydeHUs:
mpernojaBareyieM, MNPUTIANICHHBIM  JKCIEPTOM,  OOyYaromuMmcsi, TPyIIou
00y4Jaromuxcs.
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Kpyrnbiit cton — oaun w3 Haubonee 53PGEKTUBHBIX CIOCOOOB s
00CYXXJIEHUS OCTPBIX, CIOKHBIX M aKTyaJIbHBIX Ha TEKYIIUH MOMEHT BOIPOCOB B
0001 npodeccruoHanbHOM cepe, 0OMEeHa OIBITOM M TBOPUYECKUX MHUITUATHB.

Dcce — 3TO COYMHEHHUEe-paccykaeHue HeOOoIbIIoro oobemMa co CBOOOIHOU
KOMITO3UIINEH, BRIPAXKAIONIEE WHIUBUYATbHBIC BIECYATICHUS M COOOPAKECHHUS IO
KOHKPETHOMY TIOBOJly WJIM BOIPOCY W 3aBEAOMO HE TMpEeTeHAYIoMmEee Ha
OTIPEICIISIFOIIYTO FITA MCYCPITHIBAIONIYIO0 TPAKTOBKY MpEAMETA.

HNuTepakTnBHOE 00YYEHHE TO3BOJSICT pemiaTh OJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJIABHOW M3 KOTOPBIX SIBISIETCS Pa3BUTHE KOMMYHHWKATUBHBIX YMEHUH H
HaBBIKOB. JlaHHOEe O0Oy4YeHHWE TIOMOTAeT YCTAHOBJICHUIO AMOITMOHAIBHBIX
KOHTaKTOB MEXIYy YYaIllUMHCS, OOECTleunBacT BOCHUTATSIBHYIO 3a/audy,
MMOCKOJIBKY TIpuyd4aeT paboTaTh B KOMaHE, MPUCIYIIUBATHCS K MHEHUIO CBOMX
ToBapHIIel, 00eCIeYnBaeT BHICOKYIO MOTHUBAIIHNIO, IIPOYHOCTH 3HAHUH, TBOPUYECTBO
1 (haHTa3M0, KOMMYHHUKA0EITbHOCTh, AKTUBHYIO KH3HEHHYIO TTO3HUIINIO, TICHHOCTH
WHIUBUIYaTbHOCTH, CBOOOMYy CaMOBBIPQKEHHUS, aKIEHT Ha JeATeIbHOCTD,
B3aMMOYBa)KCHUE U JEMOKPATHIHOCTb.

2.1.3. Mertoauueckne peKOMEHAAIMU 110 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymas arrecrarus (TEKyIHH KOHTPOJIb) YPOBHS YCBOCHUS
coJiepKaHus y4eOHON AUCIUTIIIUHBI

Tekymas arrectanus (TEKyIIHMi KOHTPOJIb) YPOBHS YCBOCHUS COJEPIKaHUS
JTUCIHUIUIMHBL PEKOMEHIYeTCsl TIPOBOJIUTh B XOJI€ BCEX BUJOB YUYCOHBIX 3aHSATUM
METOJJaMH YCTHOTO W TMHUCBMEHHOTro ompoca (paboT), B mpoiecce BBICTYIUICHHH
o0yJaronmxcs Ha CeMUHAPCKUX (NMPAKTHUECKHUX) 3aHATHIX M 3allUThI pedepaTos,
a TaK>Ke€ METOJIOM T€CTUPOBAHUS.

KagecTBO mHMCBbMEHHBIX pPabOT OIGHMBACTCA MCXOJS U3 TOro, dTO
oOyyaromuecs:

- BBIOpAJIM ¥ MCTOJIb30Badu (GOPMY U CTUIIb U3J0KEHUS, COOTBETCTBYIOIINE
LEJISIM U COACPKAHUIO TUCIUTUINHEI;

- IPUMEHWIU CBA3AHHYIO C TeMOW HH(OpMAIUIO, UCIOJIB3YysS HPU 3TOM
MOHATUHHBIN anmapaT ClenyairucTa B JaHHOW 00J1acTH;

- TPEICTABUWINA CTPYKTYPUPOBAHHBIA W TPAMOTHO HAINHWCAHHBIA TEKCT,
HMMEIOIINI CBSI3HOE COJIEpKaHUE.

2.1.3.2. TlpomexxyTouHast arrectanusi (MTOTOBBI  KOHTPOJIb)
YPOBHS YCBOCHHS COJIEPIKAHUS YICOHOHN TUCITUTUITHHEI

[TpomexyTouHast aTtectanusi (MTOTOBBIH KOHTPOJIb) MPOBOAUTCS B (hopMme
PK3aMEHa B XOJ¢ 3UMHEH (JIeTHE#) 5K3aMEHAIMOHHOW CECCHU C BBICTABICHHEM
UTOTOBOM OIIEHKM Mo aucuuiuimHe. K sk3ameHy ngomyckaroTcs oOywaromiuecs,
YCIICIIHO  BBIMOJIHUBIINE BCE BHUJBl OTYETHOCTH, NPEAYCMOTPEHHBIE IO
JTUCIUIUIMHE Y4eOHBIM IIaHOM. B X0Jie 9K3aMeHa MpoBepseTCsl CTENEHb YCBOSHUS
Marepuana, yMEHUE TBOPUYECKH M MOCJIEA0BATEIILHO, YETKO U KPATKO OTBEYATh Ha
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MOCTABJICHHBIE BOMPOCHI, JeJlaTh KOHKPETHbIE BBIBOALI U (HOPMYIUPOBATH
000OCHOBaHHBIE TpemsiokeHus. ToroBas oleHKa OXBaThIBA€T IMPOBEPKY
JOCTH>KEHUSI BCEX 3asIBJICHHBIX II€el M3yUYEeHUS! TUCHUIUIMHBI U TIPOBOJUTCS AJISI
KOHTPOJISI YPOBHSI MOHUMAaHUs OOYYarOIIUMUCS CBSA3EH MEXKIY Pa3INYHBIMU €€
3JIEMEHTaMH.

B xoie UTOroBOro KOHTPOJIS aKIEHT JIeaeTCsl Ha MPOBEPKY CIIOCOOHOCTEM
0o0y4Yaromuxcs K TBOPUYECKOMY MBIIUICHUIO W HCIOJIb30BAHUIO MOHITUHHOTO
anmapata JUCHMIUIMHBI B peUIeHUH  OpOoQPECcCHOHATBHBIX  3ajad 1o
COOTBETCTBYIOIIEH CIEIUATIBHOCTH.

2.1.3.3. Kpurepun OLICHKU Y4EOHBIX IOCTHKEHU U
oOy4Jaronuxcs

KauectBo 0TBeTOB M pemicHuss  3agad  (3agaHuii) OICHUBAIOTCS Ha
COTIAUYHO», KXOPOIIO», KyTOBIECTBOPUTEIBLHO» U KHEYOBIECTBOPUTEIHLHOY.

O1eHKa «OTIMYHO» BBICTABISETCS 00y4YaroeMycs, eclu:

- JJaHbl MCUEPIIBIBAIONINE U OOOCHOBAaHHBIE OTBETHI Ha BCE IMOCTABJICHHbBIC
BOMPOCHI, MPABWJIBHO M PAIMOHAIBHO (C HCIOJIH30BAaHHEM paIlMOHATBHBIX
METOJIUK) PEIICHBI COOTBETCTBYIOIINE 3aaYH;

- B OTBETaX BBIJIECISJIOCH IJIaBHOE, BCE TEOPETUUYECKUE TOJIOKEHHUS YMENO
YBSI3bIBAJIUCH C TPEOOBAHUSIMU PYKOBOSIIIUX IOKYMEHTOB,;

- OTBETHI ObUITM YETKUMHU M KPATKUMHU, & MBICIU HU3Jarajiuch B JIOTUYECKOU
MOCJIeI0BaTEILHOCTH,

- MOKa3aHO YMEHHE CaMOCTOSTENIbHO aHaJIN3UupOBaTh (PaKThl, COOBITHA,
SIBJICHUS, TPOIIECCHI B X B3aUMOCBSI3U U JUATEKTUYECKOM Pa3BUTHH.

OneHka «XopoIo» BBICTABISAETCA 00y4YaroueMycs, €CIIu:

- JaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBEThl Ha IOCTABIICHHbBIC
BOIPOCHI, MPABUIIBHO PEIIEHBI MPAKTUYECKUE 3a1aHus;

- B OTBETaX HE BCErJa BBIACIIOCh TJABHOE, OTHEIbHbIC MOJ0XKEHUS
HEJIOCTATOYHO YBSI3BIBAIIUCH C TPEOOBAHUAMHU PYKOBOASIIUX JOKYMEHTOB, MpH
pelIeHNH TNPaKTUYECKUX 3a7ad He BCErja MCIOJb30BAIUCh pallMOHATbHbIE
METOJIMKU PACUYETOB,;

- OTBETHI B OCHOBHOM OBLIM KPATKUMH, HO HE BCETJa YETKUMHU.

OreHka «yJ0BIETBOPUTEIBLHO» BBICTABISAECTCS O0y4arOEMYCsl, €CIIU

- JaHbl B OCHOBHOM TIpPaBUJIbHBIE OTBETHl HAa BCE MOCTABJICHHBIE BOIPOCHI,
HO 0€3 JOJDKHOM IIyOWHBI U OOOCHOBAHUS, MPU PEUICHUU MPAKTUYECKHUX 3ajad
00y4Yaromuiicsi MCIOJIb30BaJ MPEKHUM OMBIT U HE MPUMEHSUT HOBBIE METOAUKH
BBITIOJTHEHUSI PAcy€ToOB, OJHAKO HA YTOYHSIONIME BOIMPOCHI JIaHbl B IIEJIOM
MPaBUJIbHBIE OTBETHI;

- MPU OTBETAX HE BBIJIETSIOCH TJIABHOE,

- OTBETHl OBUIM MHOTOCIIOBHBIMHM, HEUETKUMU U 0€3 JOJKHOM JIOTHYECKOU
MOCJIEe10BaTENLHOCTH,

- Ha OTJEJbHBIC JONOJHUTEIbHBIE BOIPOCHI HE JIaHbl MOJIOKUTEIbHbBIE
OTBETHI.
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OHCHK& KHCYHOBJICTBOPUTCIIBHO» BBICTABIIACTCA 06yqa}0meMyc;1, €CJIn HC
BBIITOJIHCHBI Tpe6OBaHI/I$I, COOTBCTCTBYIOIIUEC OLCHKC «YyJOBJICTBOPHUTCIHLHO.

2.2. MeTtoauieckue yKa3aHus 00y4aromuMcs

[IponyKTUBHOCTb YCBOEHUSI y4€OHOr0 MaTepualia BO MHOTOM OMpeeNsieTcs
MHTEHCHUBHOCTHIO M KAa4eCTBOM CaMOCTOSITEIbHON paldOThl 00ydaromierocs.
CamocrosdrenbHas padota mpeanojaraeT GOpMUpPOBaHKUE KYJIbTYpbl YMCTBEHHOI'O
TpyJa, CaMOCTOSITEJIbHOCTH W MHUIIMATUBBI B MOUCKE W MPUOOPETECHUU 3HAHUA,
3aKperieHue 3HaHUW W HABBIKOB, MOJYYEHHBIX HA BCEX BUJAX YUEOHBIX 3aHSTHH,
MOATOTOBKY K MPEJCTOSIIINM 3aHSATUSIM, SK3aMEHAM; BBINOJIHEHUE KOHTPOJIbHBIX
pabor.

CamocTosTeNnbHbIN TPY/ pa3BUBAET TAKUE KAUECTBA, KAK OPTraHU30BAHHOCTH,
JTUCHUILTMHUPOBAHHOCTD, BOJIIO, YIOPCTBO B JOCTHXKCHUU MOCTaBICHHOW €,
BbIpa0aThiBa€T  yMEHUE  aHaNW3UpoBaTh  (aKThl U SIBJICHUSA,  YYUT
CaMOCTOSITEJIbHOMY MBIIUICHUIO, YTO MPUBOJUT K PA3BUTHI0O M CO3/IaHUIO
COOCTBEHHOIO MHEHUS, CBOMUX B3TJIAJIOB. YMEHUE padoTaTh CaMOCTOSITEIHHO
HEOOXOJUMO HE TOJBKO JJii YCHEIIHOTO YCBOCHUS COJEpPXKaHUS YUYEOHOM
MpOrpaMMBbl, HO U JJIsI TaJIbHEUIIIe TBOPUECKOU eI TEHbHOCTH.

OCHOBY caMOCTOATENBHOM PabOThI 00YydYarOIIErocs COCTaBIsgeT paboTa ¢
y4eOHOW W HAyYHOU JTUTEpaTypoil. M3 ombiTa paboThl ¢ KHUTOM (TEKCTOM) ClIeayeT
ompeeiCHHas  IOCJIEA0BAaTeIbHOCTh  JICMCTBUH, KOTOPOM  IIeJIecOO0pasHo
npuaepxkuBaTbest. CHauana npoYnTaTh BECh TEKCT B ObICTpoM Temiie. Llenb Takoro
YTEHMsI 3aKJII0YaeTcs B TOM, 4YTOOBI co3daTh oOImiee mpeacTa"BICHHE 00
n3ydaeMoM (HE 3allOMHHATh, a IOHATH OOIIMA CMBICT TPOYHTAHHOTO). 3aTeM
MPOYUTATh BTOPUYHO, 00Jiee MEIJIEHHO, YTOOBl B XOJ€ UTEHHS TMOHSITh H
3alOMHUTB CMBICT KaXK0H (hpasbl, KaXkKJA0ro MOJI0KEHUSI U BOIIPOCa B LIETIOM.

UreHue TOPUHOCUT TIOJIB3Yy U CTAHOBUTCS MPOAYKTUBHBIM, KOrJa
COMPOBOXKJAETCA 3aMUCAMHU. ITO MOXKET ObITh COCTABIICHHE IJIaHA MPOYUTAHHOIO
TEKCTAa, TE3UCHI WU BBIMTUCKHU, KOHCTIEKTUPOBAHUE U JIP.

Bri0op Bua 3amucu 3aBUCUT OT XapaKTepa U3y4yaeMoro MaTepuania v meieu
pabOThI C HUM.

Ecnu copmepkanme Marepuana HECIOXHOE, JIETKO YCBaMBaeMoOE€, MOXKHO
OTPAaHUYUTHCS COCTABJICHUEM ILJIAHA.

Ecnau maTepuan conepXUT HOBYIO M TPYJHO yCBaMBaeMylo HH(pOpPMAIIUIO,
1enecoo0pa3Ho ero 3aKOHCHEKTUPOBaTh. Pe3yiabTaThl KOHCHEKTUPOBAHUS MOTYT
OBITH MPEJICTABIICHBI B PA3JIMYHBIX (OpPMaX.

[T1an — 3TO cXeMa MPOYUTAHHOTO MaTepHala, KpaTkuid (WiId TMOApOOHBIN)
nepevyeHb BOMPOCOB, OTPAKAIOIINX CTPYKTYPY U MOCIET0BATEILHOCTh MaTepuaa.
[ToapoOHO cocTaBIEHHBIH IIJIaH BIIOJHE 3aMEHSIET KOHCITEKT.

KoHcnekT — 3T0 cucTeMaTu3upoBaHHOE, JJOTUYHOE H3JIOKEHHE MaTepualia
MCTOYHMKA. PaznuyaroTcs 4eThipe TUIa KOHCIIEKTOB.

[lmaH-KOHCIIEKT — 3TO Pa3BEPHYTHIM ACTAIU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTAaTOYHO TMOJPOOHBIEC 3aMKHCH MPUBOJATCS MO TEM IYHKTaM IUIaHA, KOTOPHIE
HYK/IAI0TCS B MOSICHEHUU.
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TexkcTyanbHbIE KOHCHEKT — 93TO BOCIPOU3BEACHUE HauOojee BaXKHBIX
MOJIOKEHUM U (PAKTOB UCTOUHHKA.
CBOOOIHBIN KOHCIEKT — ATO YETKO M KpaTrko cHOpMyIUpPOBAHHBIE

(PISJIO)I(CHHI)IG) OCHOBHBIC ITIOJIOKCHHA B PC3YJIbTAaTC FJ'IY6OKOFO OCMBICJIMBAHUA
Marcpuaia. B Hem MOIr'yT NPHCYTCTBOBATH BBIIIMCKH, LOHTAThI, TC3UCHI, 4YaCThb
MaTcpuajia MOXCT OBITH npcacraBjICHa IIJIAaHOM.

TeMaTHueCKUil KOHCIIEKT — COCTaBISETCS Ha OCHOBE H3YyYEHHUS psijia
HCTOYHUKOB M JaeT 0oJice MIIM MEHEEe MCUCPIBIBAIOIINI OTBET MO KAKOH-TO CXeMe
(Bompocy).

B npounecce wu3yueHus martepuana HMCTOYHHMKA, COCTABJICHUS KOHCIEKTa
HYKHO 00513aTe€JIbHO MPUMEHSITh Pa3INYHbIC BbIJCICHUS, MTOA3ar0JIOBKH, CO3/1aBast
OJIOYHYIO CTPYKTYPY KOHCIEKTa. JTO JENAaeT KOHCIEKT JIETKO BOCIPUHUMAEMbIM,
yIOOHBIM 17151 paOOTHI.

[ToaroroBka K CEMUHAPCKOMY 3aHITHIO BKJIIOYAET 2 JTarma’

1#1 — opraHU3aIMOHHBIN;

2i1 - 3aKpenieHre U yriay0aeHue TEOPETUIECKUX 3HAHUM.

Ha mnepBom »sTame oOyd4arouiuiicss IUIaHUPYET CBOK CaMOCTOSTEIbHYIO
paboTy, KoTopasi BKJIIOYaeT:

- YSICHEHUE 3aJJaHUsI HA CAMOCTOSITENIbHYIO padoTy;

- IOJ00p PEKOMEH/I0BAHHOM JIUTEPATYPHI;

- COCTaBJICHUE IIJIJaHA pa0OThI, B KOTOPOM OMNPEIEISIIOTCS OCHOBHBIE ITYHKTHI
MPEACTOSIIEN TOATOTOBKH.

CocraBiieHHe TUIaHA TUCHUIUIMHUPYET W TMOBBIIIAET OPraHU30BAaHHOCTH B
pabore.

Bropoii atan BKIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY OOy4YarolIerocs K
3aHATMI0. HauyumHate HaAO0 C U3YYEHHUS] PEKOMEHJIOBAHHOW JHUTEpaTyphl.
Heo0xonuMO NOMHUTB, 4YTO Ha JEKUUMUM OOBIYHO pacCMaTpPUBAETCs HE BECh
MaTepuall, a TOJIBKO ero yactb. OcTajibHasg €ro 4acTh BOCIOJHSIETCS B Ipolecce
caMoCTOATENbHOM paboTel. B cBs3m ¢ 3TM paboTa € pPEKOMEHJOBaHHOM
nuTepaTypoi oOsi3arenbHa. Oco0oe BHUMAaHUE MPU 3TOM HEOOXOIUMO OOpaTUTh
Ha COJIepKaHUE OCHOBHBIX MOJIOKEHUU U BBIBOJIOB, OOBACHEHUE SIBJICHUU U
(hakToB, ySICHEHUE MPaKTUYECKOTO NPUWIOKEHHUSI  paccMaTpPUBAEMbIX
TEOPETUYECKUX BOIPOCOB. B mpouecce 3Tol paboThl 00ydYaroOIIMKCS JOMKEH
CTPEMUTBHCS TOHSTh M 3allOMHUTh OCHOBHBIE TOJIOKEHUSI PACCMATPUBAEMOIO
Marepuaia, HOpUMEpbI, MOSACHAIOUIME €ro, a Takke pa3oOparbcia B
WJUTIOCTPATUBHOM MaTepHae.

3akaH4YMBATh MOJATOTOBKY CIIEAYET COCTaBICHHEM IUlaHa (KOHCIIEKTa) IO
U3y4aeMOMYy MaTepHuany (Bompocy). 910 MO3BOJISIET COCTaBUTh
KOHLIEHTPUPOBAHHOE, C)KATOE MIPEICTABICHUE 110 N3y4YaeMbIM BOIIPOCAM.

B mpouecce mMOArOTOBKM K 3aHATUSM PEKOMEHAYETCS B3aUMHOE
oOCyXXJIeHue Marepuaja, BO BpeMs KOTOPOTO 3aKPEIUIAIOTCS 3HAHMs, a TaKKe
npuoOperaeTcsl MpPakKTUKAa B HM3J0KEHUU M Pa3bSICHEHUU TMOJYYCHHBIX 3HAHUH,
pa3BUBAETCS PEUb.
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I[Ipu HeoOxoauMoOCTH cienyeT oOpamatbesl 3a KOHCyJbTallued K
npenojaaBatento. Mas Ha KOHCYNbTalMI0, HEOOXOAMMO XOpPOIIO MPOJyMaTh
BOIIPOCHI, KOTOPBIE TPEOYIOT Pa3bsICHEHUS.

B nauane 3ansaTus 00ydaromnyecs: moja pykoBOACTBOM MpenojiaBaTesis 0oee
INIyOOKO OCMBICIIMBAIOT TEOPETUYECKUE TOJOXKEHUST IO TeMe 3aHATHS,
PaCKpBIBAIOT U OOBSICHSAIOT OCHOBHBIE sIBICHUS U (hakThl. B mpoIiecce TBOpUECKOTO
0o0CYyXJeHUsS W JNUCKYCCHUU BBIPAOATHIBAIOTCS YMEHHS M HaBBIKA MCHOJb30BaTh
MpHUOOPETEHHBIC 3HAHUS JIJIs PEIICHUS MPAKTUUECKUX 3a7a4.
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