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1. IPAKTUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCHUIIIMHE
OI1.13 OcHOBBI OPEANPUHUMATENLCKON IEATENbHOCTH

1.1. IL1aHbl NpaAKTHYECKHUX 3aHSATHI MO TUCIUILIHNHE

Pasznen 1. UcTopusi npeInpuHAMATEIbCTBA
Tewma 1.1. [IpeqnpuHUMATEIBCTBO B KIIACCHYECKUX SKOHOMUYECKUX TECOPUIX
- 4 qaca — ounoe. 0 — 3aouHOE OOyUeHUE
Cooepoicanue. KpaTkas XapaKTepUCTHKA TCOPHHA O MpearpuHUMaTeIbcTBe B 18-19
BB. BBIBOABI M3 KIACCHYECKON IKOHOMHUYECKON TEOpUU O MPEANMPUHUMATEIBCTBE.
Pa3zButne yuenus o npennpuaumarenbcTse B 20-21 BB.

1. Bonpocwt.

- KakoBa cymHoOCTh ydyeHus 0 mnpeanpuHumarensctse P. KantwiboHa u
K.B. Coas?

- KakoBsl ocobenHocTr yuenust A. CMuTta o npeAnpuHIMATEIbCTBE?

- Kakue 4epThl XapaKTepu3yioT MpeaIpUHIMATensCTBo 110 M. Ilymmerepy?

-~ Kro, no maermo U. Illymnerepa, sSBIseTcS MpeampUHAMATEIIEM?

- Yro, cormacuo I1. JIpykepy, sBnsercs 6a30ii mpeanpuHAMATEIHCTBA?

- Iloyemy MHHOBAaIIMM — BEAYIIUNA KHHCTPYMEHT» MPEANPUHIMATETHCTBA?

- Kakue MOXHO caenaTe OCHOBHBIE BBIBOABI M3 TEOPUH KIACCUYECKOU
DKOHOMHYECKOM MBICIIM, HMEKIIME IPAKTUYECKOE 3HAYEHUE ISl POCCUMCKUX
MpeANpPUHUMATEICH ?

2. Pewenue 3axpennsiowux mecmos.

Buibepu npasunvnwiii(vie) omeem (vl):

1. Kro omaer cienmyromiee  TOJKOBaHHE  NPEANPUHMMATEIHCTBA!
«PKOHOMHYECKHUN areHT, KOTOPbIi KOMOMHHMpYeT (aKTOphl IMPOM3BOJCTRA,
"meperackuBaer'  pecypchl U3  cpepbl HU3KOM MNPOU3BOAUTEIBHOCTH U
npuOBUTBHOCTH B 00JACTH, B KOTOPHIX OHM MOTYT JaTh HAHOOJBIIHMHA pPE3yabTar
(TpUOBLTB, TOXOT).»

a) A. Cmur 6) W. lllymnerep  B) XK.B. Coii * r) I1. JIpykep
2. Uto HE BXOmuT B IpeIpUHAMATEIBCKHE CTPATeTUH, CHOPMYITUPOBAHHBIC
Hpykepom:

a) BOPBAThCS MEPBBIM U HAHECTH MAaCCUPOBAHHBIN yap

0) M3MepsITh SKOHOMHYCSCKUE XapaKTEPUCTUKH MPOYKTA, PhIHKA WM OTPACIH

B) HAWTH W 3aXBaTHTh «3KOJOTUYCCKUC HUIITH

T) U3MEPATh SKOHOMHUECKUE XapaKTEPUCTHKH MPOJIYKTA, PhIHKA WK OTPACIH
3. [To Cmuty, mpeanpuHAMATENH — 3TO ...
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a) 9TO COOCTBEHHUK KamWTajga, KOTOPBIM paad peain3alud KaKOW-TO
KOMMEPUYECKOHN UAeH U MOJIYYEHUs MPUOBUIN UAET HA IKOHOMUYECKUM pUCK™
0) 3TO PKOHOMHYECKHUH areHT, KOTOPbIii KOMOMHHUPYET (GaKTOPhl IPOU3BOCTRA,
«MEepPeTacKUBAET» pecypchl U3 cdepbl HU3KOW MPOU3BOJUTEIBHOCTH U
MpUOBLTILHOCTUA B 00JIACTH, B KOTOPHIX OHM MOTYT J1aTh HAMOOJBIINNA PE3yabTaT
(TpuOBLTB, TOXON)
B) CUMTaeT MPSANPUHUMATEIAMH  HE  TOJIBKO  «CAMOCTOSITEIBHBIX»
XO3SIUCTBYIOIIUX CYOBEKTOB PHIHOYHOU YKOHOMHUKH, HO U BCEX TE€X, KTO PEATHHO
BBITIOJIHSIET OCHOBOMOJIAralomiyr0 (QYHKIUI0 — KOMOWHHpOBaHUE (HaKTOPOB
MPOU3BOJICTBA

BriOepu nmpaBUIbHbBINA OTBET:
A) Hammy4riel GopMoi OpraHU3alKMK MTPEATPUHIMATEIBCTBA SIBIISICTCS
aKITMOHEPHOE OOIIECTRBO;
B) HEOOXOAMMBIM YCIIOBHEM JJISI Pa3BUTHUS TIPEIIIPUHUMATEIBCTBA SIBIISICTCS
HaJINYKE PA3BUTON CUCTEMBI CITYTHUKOBOU CBSI3H;
B) npeanpuanMaTenn nosBUIIHCH ToJbKO B Hadaie XV Beka,;
I') npeanprHUMATEIN HOSBUIMCH TOJIbKO B Hadane XX Beka;™
J1) mpeIpHHUMATETH CYIIECTBOBAJIA BCET/Ia U B JIFOOOH CHCTEME.

U m.n.

3. Jloknaowt.

«Mctopuss  pa3BuTHS ~ TPEANPUHAMATENLCTBA, €T0  WHHOBAI[MOHHBIC
HanpasyieHus B Poccum».
4. Jluckyccus no ooknaoam

Tema 1.2. [IpexnpunnmarteibeTBo B Poccun.
- 4 yaca — ounoe: 0 — 3aouHOE 0OyUEHUE

Cooepocanue. HWctopusi Poccuiickoro mnpeanpuHUMaTeNbCTBA.  3apOKICHUE
npeanpunumarenseta |X - Xl BB. [IpeanpunumarenscTBO BO BTOPOM MOJTOBUHE
XV — XVIII BB. Dnoxa Iletpa | - ctpemuTensHoe pa3BUTHE NPEANPUHUMATEIHCTBRA.
PazButne npennpunumatenbcTBa B nepuoa XIX — wawgano XIX Beka. Pedopma
1861 rona. ITocnepeBoMOMMOHHOE TPEANPUHIMATENBCTBO. [IpempuHUMATETHCTBO
B IOCTCOBETCKUU mepuoj. Poccuiickoe mpeanpuHUMaTeIbCTBO HAa COBPEMEHHOM
JTare.
1. Bonpocwt.

- Hazosure nepBbie GopMbI IPEANTPUHUMATEIBCKOMN A TETLHOCTH.

- HazoBure 00bEKTH IPEeATPUHUMATENCKON JEATETbHOCTH.

- JlaiiTe xapakTepUCTUKY NPEeANPUHUMATEIHCKOMN AESITEIbHOCTH KaXK 101
AMOXH.

2. Pewienue 3axpennaiowux mecmos.
Bvibepu npasunbHulii omeem:
1. Pedopmsr 1861 roma mpusenm:
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a) K ”HTCHCUBHOMY Pa3BUTHIO YaCTHOTO MPEANPUHUMATEIHCTBA;*
0) TOIaBJICHHIO MPEANPUHUMATEIBCKONH aKTUBHOCTH;
B) YKPEIUICHUIO KPECThIHCTRA.

2. [Ipennpunanmarennckas nesrenbHocTh B CCCP B cepenune — koHIe XX B.:
a) aKTUBHO Pa3BUBACTCS; 0) pa3BUBACTCS HEJETATBHO;™
B) OTCYTCTBYET.

3. Kem u3 10peBOTIOIIMOHHON UCTOPUKOB ObLTA BBIIBUHYTA TECOPHS O
JTOMHHUPOBAHUY TOPTOBJIA B XO3IUCTBEHHON *)u3HU J[peBHEH Pycu?

a) C.M. CoJioBbEBBIM 0) B.O. KimroueBckum *
B) H.M. Kapam3unsim r) C.®. [InaToHOBBIM

4. Kak Ha3pIBaJIU npeanpuHumMateneit B Jlpesueii Pycu sBasmuce
a) TOProBbIE IO * 0) roctu
B) KYIIIIBI T) 3aKyIIbI

5. llenTpamu BHyTpeHHEN Toprosiu B [IpeBHeil Pycu sBisiucs:
a) MOTrOCTHI 0) Becu
B) ropoja * T') POJOBBIC 3aMKH

6. UTo coCTaBIIsII0 OCHOBY KYIEUeCKOro 00pa3oBaHus B 1opedopmMeHHoe

BpeMs?

oOydyeHue B KOMMEPUYECKUX YUEOHBIX 3aBEICHUSIX
0o0y4eHHE B BBICIIUX YUEOHBIX 3aBEACHUAX
MpaKkTH4IeCcKoe 00y4eHne KOMMEPUYECKHUM Jienam *
oOy4eHue 3a rpaHulleit

/. Kakas yepra ocTaBajiach JOMUHAHTOW MPEeANPUHUMATEIBCKOU KYJIbTYPHI B
nopTHETbHBIN TepruoI?
CTpeMJICHUE K HAKOIUICHUIO0 OoraTcTBa *
MOAJEPKAHUE CEMENHON YECTH
PEIUTHO3HOCTh
OCO3HAHHUE YYBCTBA COCIIOBHOW HETIOJHOIEHHOCTH
Hm.n.

3. Pewenue npakmuxko-opueHmupo8anHulx 3a0a4.
- DKoHOMUYecKas 1abopamopus.
OCHOBHEIE MOMEH THI UCTOPUM pPasBuUTUL

npennpruHMMaTesbCTBa B Poccunr @poumanvHas beceda
1)becena no Tabuwie:

IX-XlIBB XV-XVIBB XVI-XVIlIBB XVII-XXIBB
Toprosius 3BEPOJIOBCTBO ToproBo-npomslilieHHOE | AKIMOHEpHBIE
3BEPOJIOBCTBO Pr100510BCTBO IIpEAIPUHUMATENBCTBO KOMITaHUU
boprHuyecTBo boprHuyecTBo PasBurtue manydaxryp Cemelinoe
Jlecnolt mpoMsIcen ConeBapenue CTpouTenbCTBO 3aBOJIOB | MPEANIPUHUMATE
OobpaboTtka aepeBa u | Msrotosnenus mouan | KymeuecTBo JILCTBO

MeTajuia

2) Kakme mnpuMepsl CBUACTEILCTBYIOT O 3apoxacHHMH B  Poccum
IpeAIpPUHAMATEIBCKON aesaTenbHOCTH B X-XI1IBB ?
3) HazoBure (akThl, KOTOpHIC CBUACTEIHCTBYIOT O PACI[BETE POCCHUHCKOTO
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peANpUHUMATETLCTBA B KoHIEe 19 — Hagane 20 B.

4. Bonpocwl 0115 pazmviudiieHust

- YacTo nu BCTpEUYAOTCS MPEINPUHUMATENH, 3aHSATHIC OKa3aHUEM YCIyT?
[Touemy?

- JleATeabHOCTh KaKOT'0 M3 COBPEMEHHBIX MPEANPUHUMATEICH TPOU3BOIUT
Ha Bac 0OJIbIIIOE BIICYATICHUE?

4. Jloknaowl ¢ npezenmayuimu
- «/lemoBsie moau BopoHexxckoit o0macTu».
- «Hctopus pasBuTHS TPEANPHHUMATEIBCTBA, €0 HHHOBAaIIMOHHBIC
HanpasyeHus B Poccum».
5. [luckyccus no ooknadam

6. Kpyrasrii cron «[IpennpuHUMaTeT»CTBO CETOIHS, BUEPa, IT03aBUepar

Pa3nen 2. OpraHu3aiuoHHO-3)KOHOMHYECKHE OCHOBBI MPeINPHHHIMATEIbCTBA
Tema 2.1. O6uasi XapaKTepUCTHKA MPeANPHUHUMATEIHCTBA
- 24aca — ounoe. 0 —3aouHO€ OOyueHUe

Cooeporcanue. CylmHOCTh NpeANpUHUMATENbCTBA. OmpeaeneHne  CyIIHOCTH
MPEeANPUHAMATEIHLCTBA B 3aKOHOJATENBHBIX akTax. [IpeAnpuHUMATeNbCTBO Kak
SIBJICHHE U KaK Tporecc. OYHKITUU MpeITPUHUMATETHCTRA.
Brusaue nadnsainnm Ha GUHAHCOBOE COCTOSIHUE TTPEATIPUSTHS
1. Bonpocwt.

— JlaiiTe XapakTepUCTUKY MPEATPUHUMATETHCKON ACITEIBHOCTH.

— Kaxossr OTJINIUTEIIbHBIC O0COOCHHOCTH KOMMEPYECKUX u
HEKOMMEPYECKUX OPTaHU3AINN?

— IlepeuncnuTe OCHOBHBIE MPHU3HAKH, TIO KOTOPHIM KIACCH(PUITUPYIOTCS
BU/IBI IPEANIPUHUMATEIIBCKON IeITEITLHOCTH.

— Ha kakom mpenmpusiTid BBl XOTenu OBl pabOTaTh HAa YAaCTHOM WIIH
rocynapctseHHOM? [Touemy?

— Xotenu ObI BBl OBITh HAEMHBIM PAOOTHUKOM WM TPEANPUHUMATEIICM ?
[Touemy?

— C xakoro Bo3pacTa pPOCCHUHCKOE 3aKOHOAATENIbCTBO pa3pelIacT 3aHITHE
npeanpuHuMaTeibectBoM? /¢ 16 et/

— KakoBa  memp  co3maHWS ~— TPEAUPUSATHS ~— YACTHBIM  JIUIIOM?
/CamoBbipaxenue. [lonyuenne npuObLIN.

2. Pewenue 3AKPeNAIWUx mecmaoe.
Bbl6epume npaesuibHbvle 6ApuUaAHnIbl OMeEENne.

1.13 npuBenennsix omnpenenenuit Beioepu HE cooTBercTByrOlee MOHATHIO
MPEAIPUHUMATEIA ;
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a) HOBATOP, pabOTAIOIINK U BHEIPSIONTNN HOBBIE TEXHOJIOTHH,
0) 4enoBEK, IEUCTBYIOUIUI B YCIOBUSX PUCKA U HEOTIPEICIICHHOCTH;
B) JIMIIO, NPEAOCTABISIONIEE JUIsI KCMOJIb30BAaHUS COOCTBEHHBIM KamuTanl 3a
BO3HArpaxiaeHue;™
r) YEJIOBEK, MNPOABISIONMNA HWHULIAATUBY, W OPTraHU3YIOIIUN COLMAJIBHO-
SKOHOMUYECKUE MEXaHU3MBI;
1) TOT, KTO CIIOCOOEH B35Th Ha CeOsl OTBETCTBEHHOCTh 32 COOCTBEHHOE JICIIO.

2. Bribepu npaBMIIBHBINA OTBET:
a) MPEANPUHUMATEIIECTBO MOXKET CYIIECTBOBATh TOJBKO B (hOpME €IMHOJIMYHOTO
BJIAJICHUS,
0) MoHOmoONMS B  HauWOOJBIIEH  CTENEHH  CIOCOOCTBYET  pacIBETY
MpeANpUHUMATENHCTBRA,
B) HAWOONBININAN pacIBET MPEINTPHHUMATEILCTBA JOCTUTACTCA B MOHOIOJIBHOM
YKOHOMHUKE;
r) B HacTosIee BpeMs B Hallled cTpaHe cO37aHa IOJIHAs 3aKOHOJaTelIbHas 0as3a
onpeeNsonas MopsiA0K OpraHu3aluu COOCTBEHHOTO JIeNa;
1) Pa3BHTHIO TPEANPUHUMATEIBCTBA B HAMOOJBIICH CTEIEHH CIIOCOOCTBYET
MOJINTHKA CBOOOHON KOHKYPEHIINU. ™

3. BriOepu BepHOE yTBEpKACHHE:
a) Ha PeIICHHUE YeIOBEeKa CTaTh MPEIPHHUMATEIEM PEIIAFOIIYIO POJIb OKa3bIBAIOT
pOIUTENH;
0) ¢ momompo K03 duIKeHTa, BeiBecHHOr0o KoranomM—YoiiadoM, U Jpyrux
aHAJIOTUYHBIX TMOKa3aTelie BO3MOXKHO 3apaHee BBIJACIUTh MOTEHI[MATBLHOIO
npeAnpUHUMATEIIS;
B) CYIICCTBYET MHOXECTBO JIIOJCH, KOTOpoe o00alaloT BCEMH KadyecTBaMH,
HEOOXOUMBIMU MPEANPUHUMATEIISI, HO UMH HUKOTa HE CTAHOBATCS ;™
T) BCE IPEIIPUHUMATEIN IO CBOEH HAType - GUIOCO]HI;
1) I TOro, 4yToObl CTaTh MPEANPUHHUMATEIEM HEOOXOJUMO OKOHUYHUTH OM3HEC-
KOJUIEK WK JI000€ aHaJOTUYHOE yueOHOE 3aBE/ICHHE.

4. Bribepu HEnpaBuibHOE yTBEpKICHUE!
a) TPy, JCHBIU U TOJIKOBas HICS - HEOOXOIMMBIC, HO HE JIOCTATOYHBIC YCIOBHUS
JUTSL yCTiexa,;
0) mpu Cco3daHMM TPEIANPUATHS BBIOOP OTpPACIHM, KaK NpPaBHIO, HE HUMEET
3HauyeHue,*
B) NpEIIPUHAMATEIh HE HAYMHACT COOTBETCTBEHHOTO JeJia J0 TeX IOop, MoKa He
Oyner aOCONIOTHO YBEPEH, YTO OHO MPHUHECET €My COJUIHOE JUYHOE
BO3HArpaxkJeHUE;
r) CTpeMJICHHE OOpPECTH HE3aBHUCHUMOCThL SBJISCTCS OJHHM W3 TEX MOTHBOB,
KOTOPBIN TOJKAET YesloBeKa Ha MyTh MPEeANPUHUMATENLCTBRA,;
1) HE CYIIECTBYET TOYHBIX KPUTEPUEB, IMO3BOJISIONIMX OIHO3HAYHO BBIICIUTH
NpeANpPUHUMATENSE CPeId OOBIYHBIX JIFOICH.

5. BriOepu nmpaBUibHBINA OTBET
a) Ppa3BUTHUIO NPEANPUHUMATEIHLCTBA B HAWOOJbBIIEH CTENEHH CIOCOOCTBYET
MOJINTHKA CBOOOJHON KOHKYPEHIINH; ™
0) IpeAnPUHUMATEIHLCTBO MOXET CYIIECTBOBATH TOJBKO B (hOpME €IMHOIUYHOTO



BJIAJICHUS,
B) MOHONONUS B  HAWOONbBIIENM  CTEMEeHH  CHOCOOCTBYET  paclBETY
NpeAnpUHUMATENHCTBRA,
r) B HACTOSIEe BpeMsl B Hallled CTpaHe CO3/laHa IMOJHas 3aKOHOAaTelbHas Oa3a
onpeensonas MopsiA0K OpraHu3aluu COOCTBEHHOIO Jielia

6. U3 npuBeneHHBIX onpesencHnii Bbioeprn HE cooTBeTCTBYIOIEE TOHATHIO
npeAnpUHUMATEIS ;
a) JUI0, TPEIOCTaBISIONIEE JJIsl MCIOJIb30BaHUS COOCTBEHHBIM KamuTal 3a
BO3HarpaxxJeHue
0) 4YeNOBEK, NPOSBIAIOMINN HWHUIMATUBY, W OPraHU3YIOIIHN COLHAIBHO-
AKOHOMUYECKUE MEXaHU3MBbI
B) YEJIOBEK, JICMCTBYIOIIUI B YCIOBUSX PUCKA U HEONPEAECIEHHOCTH
r) TOT, KTO CIIOCOOCH B35Th Ha C€0s OTBETCTBEHHOCTh 32 COOCTBEHHOE JIEJIO

/. BbiOepu mpaBUIbHOE YTBEPKICHUE:
a) mr00oe Jeo B HalIel cTpaHe 0OpeueHo Ha Heyaauy;
0) CHeKyJIsAIUs - OCHOBHOM BUJI ICATSIIBHOCTH MPEANPUHIUMATEIIS;
B) B Hacrtosmiee BpeMs B ctpaHax ObiBiiero CCCP mpowcXoIuT CTaHOBJICHHE
CUCTEMBI MTPEANPUHUMATENbCTBA; ™
) JUIA TIOJJICPKKH MAaJIOTO MPEANPUHUMATEIILCTBA JIOMOJHUTEIIbHAS MOIIEPIKKA
rocyJapcTBa HE Hy»Ha, OHA JIUIIIb MEIIAeT €CTECTBEHHOMY OTOOpPY MPEANPUSTUI B
X0/J1e¢ KOHKYPEHTHOU OOpKOBI;
1) B OOJNBIIMHCTBE Pa3BUTBHIX CTPAH MPEANPUHUMATEIIH HE OKa3bIBAIOT CKOJIb OBI
TO HU OBLIO 3HAYUMOIO 3HAYEHUS Ha SIKOHOMHUKY.

8. IlpenmpuHUMATENH — ITO:
a) BCEr1a HOBATOP;
0) ¥ COOCTBCHHHMK, M OpPTaHU3aTOP, U YIPABJISIOIHIA;*
B) BCErJla COOCTBEHHHK CPEJCTB MPOU3BOJICTBA,;
T) TOT, KTO JJaeT JICHI'M HA OPTaHU3AIMI0 OW3Heca.

9. IlpenmpusiTus HE MOTYT HAXOAUTHCS
a) B 4aCTHOI COOCTBEHHOCTH;
0) B TOCYIapCTBEHHON COOCTBCHHOCTH;
B) B COOCTBEHHOCTH OOIIIECTBEHHBIX OPTaHHU3AIIHIH;
T) IPaBWJILHOTO OTBETA HET.*

10. IlpeaqnpuHMMaTENbCcKass UHANBUAYATbHAS TPYIOBask NEATCILHOCTh — 3TO
NeSATEeNbHOCTD,
a) B KOTOPOW TMPHUMEHSETCS HaeMHBIN TPy, *
0) mpu KOTOPO¥ HE HA/IO TUIATUTH HAJIOTH;
B) MPUHOCSIIAS HEBBICOKUMN JOXO];
T) KOTOpas 00bEIUHACT KAITUTAIbl MHOTHX JIFOJICH.

11. IlpeanpuHUMATETBCTBO — ATO
a) aKTHBHAas KOMMeEpYecKas JeATEIbHOCTh B OCHOBHOM CIEKYJISTHBHOTO
XapakTepa C IeJIbI0 TPHOOPETeHNS MaKCUMAJIbHOM HE BCET/1a 3aKOHHOW MPUOBLIH;
0) camocTosTe bHAs, UHUIIMATHBHAS JEATEILHOCTD MO MPOU3BOJICTBY TOBAPOB H
YCIIYT € LEJbIO MOIYyYeHUs: TpuObUIH; *
B) MEepPEX0/ rOCyAapCTBEHHOW COOCTBEHHOCTH B PYKH YaCTHBIX JIHII.
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12. Kakne m3 Ha3BaHHBIX IMOJOXKEHUHN SIBISIOTCS OTIWYUTEIBHBIMUA YepTaMU
MpEeANPUHUMATETHCTBA!
a) CaMOCTOSITCIILHOCTh M SKOHOMHUYECKasi CB000/1a NesITCIIbHOCTH;
0) JesATeNbHOCTh MPEIIPUHUMATEIS CBS3aHA C PHUCKOM W HEONPEICICHHOCTHIO
ycrnexa Ha4aToro Jena,
B) 3TO - JIt00ast ACSITEILHOCTD, IPUHOCSINAS TPUOBLIB;
r) 3TO - TBOpYECKas JEATCIBHOCTh, HANpaBJICHHAs Ha TOWCK M PEaTU3aInio
MHHOBAINN

13. UYro w3 TpPEemIOKEHHOTO CIHCKAa OTHOCUTCS K HWH(]paCTpyKType
MPEeAIPUHUMATENBCTBA?
a) oupxw, 0) nHpOPMAITMOHHBIC CETH;
B) CUCTEMBI CTPaXOBaHUsl PUCKOB,
T) yueOHbIC 3aBEJCHHS U IIEHTPHl YCKOPEHHOTO O0YUYCHHUS,
1) BCE BBIIICTIEPEUNCIICHHOE. *

14. Kakas w3 yKa3aHHbIX (yHKIUNA He saBiserca GyHKIUEH

peaNpPUHUMATEIILCTBA!
a) pecypcHas QpyHKIHUS; 0) 00IIe KOHOMUYECKAS, B) KOHTpOJIbHAs *
T) TBOPYECKO-TTOMCKOBAs (MHHOBAIIMOHHAs) (DYHKITHSI 1) MapKETUHTOBas

3.Pewenue npakmuxo-opuenmupo8anublx 3a0a4

—  Oxonomuueckas nabopamopus

1) PackpoiiTe = CcyTh  NPHHIUIOB  BEIACHUS  NPEANPUHUMATEIBCKON
AeSITeTbHOCTH

2) Kak BBl aymaere, 4TO BaXXHO IS MPEINPUHUMATEIS] B YCIOBHSAX
UHQISIIANA.  YCTAaHABIMBATh BOCCTAHOBUTENBHYIO II€HY WM TEPBOHAYAIBHYIO
croumocth? [louemy?

4 Dcce
«"'ymaHHBIA MEeHEIKMEHT 3 (DEKTUBHEE arPECCUBHOTO.

Tema 2.2. TunoJiorus npeInpUuHUMATEIbCTBA
- 4 yaca — ounoe: 1 —3aouyHoe oOyuyeHuUe
Cooeporcanue. Knaccudukarus IpeIIpPUHAMATENbCTBA. Hezakonnoe
MPEANPUHUMATETLCTBO W JDKCTIPEANPUHUMATEIBCTBO.  [HNBI W BUABI
MpeANPUHAMATETHCTBA.
[IpennpuHAMAaTEILCTBO Ha pBIHKE IEHHBIX Oymar. [IpeanpuHUMATEeNIbCTBO Ha
pBIHKE OaHKOBCKUX YCHyT. [IpennmpuHUMATENhCTBO HA PHIHKE CTPAXOBBIX YCIVT.
[Tocpennnueckoe NpeANpPUHUMATENHCTBO. [IpennpuHUMAaTensCKas AESITeIbHOCTD
00pa3oBaTeIbHBIX YCIYT.
1. Bonpocwt.
- Kaxkue BUBI TpeANPUHUMATENECKON e TETFHOCTH BBl 3HACTE?
— Yo Takoe MOCPETHUYECKOE MPEeATPHHIMATENHCTBO?
— HasoBute 0CHOBHBIE MPU3HAKH KJIACCU(PUKALNN TPEITPUHIMATENHCTBA.
— HazoBuTte OCHOBHBIC THITBI IPEATPUHUMATEITHCKON ACATEIHBHOCTH.
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— Ilepeuncnute riaBHbIC TPU3HAKU MPEAIPUHUMATEIHCTBA.

— Ilo xakuM KpUTEpHSIM MOXXHO CYIUTh 00 YCTOWYHBOCTH, HAAEKHOCTU
bupMbI?

— Beskyo  nm XO3AMCTBEHHYIO  JIEATENBHOCTh MOXKHO  CUYHUTATh
IpEeIIPUHAMATEIHCTBOM ?

— Yto0 Takoe MpOU3BOJICTBEHHOE MPEANPUHIMATEIHCTBO?

— UYewm xapakTepusyeTcsi GUHAHCOBO-KPEIUTHOE MPEANTPHHUMATEIHCTBO?

— HazoBute npodeccHoHaIbHBIX YYaCTHUKOB MPEANPUHUMATEIECKON 18-
TETHHOCTH Ha PHIHKE [IEHHBIX OyMar.

— Kakue BUABI IpeanpUHUMATENBCKON EATEIBHOCTH OCYIIECTBISIOTCS Ha
pBIHKE [IEHHBIX Oymar?

— UYem xapakTepusyeTcsi CTpaxoBas JesTEIbHOCTD?

— Kakue cTpyKTypbl 3aHHUMaOTCA MPEANPUHUMATENHCKON JESITENTbHOCTHIO
Ha phIHKE 0aHKOBCKHX ycayr? Kakue oHM COBEpIIAIOT Onepaliy Ha PhIHKE?

— Hazosure po¢hecCHOHATBEHBIX Y4aCTHUKOB MOCPEAHUYECKON
IpeIIPUHUMATENBCKON AeSITENFHOCTH.

- Kaxue ¢popMbl npeanpruHIMATEIHCKOM 1EATEIHHOCTH MPEACTABICHBI B
00J1acTH COLMATBHO-KYJIBTYPHOTO cepBUCca?

- Kakumu npusHakamu XapakTepu3yeTcsl CTpaxoBasi AesITeNbHOCTD?

- Tlouemy BBLAENAIOT CErOAHS  TAaKOW BHUA  JIEATENBHOCTH, Kak

KOHCYJIbTaTUBHAS ?
- Ilpoananuzupyiite NepcueKTUBbl KOHCAITUHIOBOM JESITEIIBHOCTH
- Oxapaxrepusyire HE3aKOHHOE 51 JOKETIPENPUHUMATENBCTBO.

2. Pewenue 3axpeniisirouyux mecmos.
Bulbepu npasunvhwiii(vie) omeem (vl):
1. HenoOpocoBecTHass KOHKYPEHITUS - 3TO:
a) YCTaHOBJICHHE MOHOIIOJIEHO BBICOKHUX IICH;
0) co3maHue UCKYCCTBEHHOTO JIe(hUIITa TOBAPOB HA PHIHKE;
B) pasriiamieHue KOMMEPYEeCKON TalfHBI 0€3 COTIachs e¢ BIIaJIebIIa;
T) pa3jel pblHKa 10 00beMy MPOJIaXK U 3aKYIIOK;
1) HaBsI3bIBAHUE KOHTPAreHTY HEBBITOHBIX YCIOBUHN JOTOBODA.
2. X035UCTBYIOIHUM CyOBEKTOM Ha (DUHAHCOBOM PBIHKE HE SIBJISICTCS
a) TOCYIapCTBCHHBIN BHEOKOKETHBIN (OHJI;
0) cTpaxoBasi KOMIIaHHS;
B) KPEIUTHBIA IOTPEOUTEITHCKUH KOOTICPATHB;
T) JTU3UHTOBasi KOMITAHWSI;
1) BCE TIEPEYUCIICHHBIC CyOBEKTHI.
3. ®UHAHCOBOM yCIIyTOl HE SABISAETCS:
a) 0OMEH BaJIIOTHI;
0) mHKaccaIys JICHEKHBIX CPEJICTB;
B) BAJIFOTHBIC JICHE)KHBIC TICPEBOJIHI;
r) BeJicHHEe 0AHKOBCKUX CUCTOB FOPUINYCCKHX JIUIL;
1) MOTPEOUTETHCKOES KPESTUTOBAHNE.
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4. X03sICTBYIOIIMI CYOBEKT Ha phIHKE (DUHAHCOBBIX YCIYT - 3TO:
a) aynmuropckas pupma,
0) bongoBas Oupxa;
B) KpeIUTHAsI OPraHU3aIlns;
T) BaJIOTHas OWpIKa;
1) hoHmoBas Oupxa,
5. Kakune 3 Ha3BaHHBIX TIOJIOKEHUH MPABIIIBHO XapaKTePU3YIOT
MIPOU3BOJICTBEHHOE MPEATIPUHUMATEIHCTBO:
a) 9TO - MPOU3BOACTBO MPOIYKIUH, paboT, yCIyT;
0) »TO - HanboJIee pacIPOCTPaHESHHBIA BUJ TIPS IIPUHAMATENIbCTBA B Poccuy;
B) OCHOBHOE I10JIC JICSATCIILHOCTH - TIPOU3BOICTBCHHBIC MPEATIPUSITHS,
T) 3TO - HanboJIee PUCKOBOE MPEANPUHUMATEIIBCTBO;
1) 9TO - CaMbIil IPOCTOH BU MPEANPUHUMATEIIHLCTBA.
6. Kakue 3 Ha3BaHHBIX BAPUAHTOB MPABWIBHO XapaKTEPU3YIOT
KOMMEPYECKOE MPETPHHAMATETHCTBO:
a) €ero coJepKaHue COCTABIISIOT TOPTrOBO-OOMEHHBIE OTIEPAIINH;
0) 5TO HaMMEHee PaCcIPOCTPAHCHHBIN BHI TPEAIPHHUMATEILCTBA B Poccuy;
B) TpeOyeT XOpOIIero 3HaHHUS PHIHOYHON KOHBIOHKTYPHI;
r) Kak IpaBWiIo, He TpeOyeT 0coOO0ro CreuaTbHOrO 00pa30BaHHUS;
1) 2To HamboJiee CIIOKHBIN BUJI MTPEIPUHIMATEILCTBA

um.n.

3.PeweHue npakmuko-opueHmuposantvlx 3a0a4
- Pewenue xeuc-cumyayuu
1) CerteBoii MapKETHHT

5 . Kpocceopo «Knaccuguxayus npeonpunumamenbcmea»

Tema 2.3. ConeprxkaHue npeInpuHUAMATEIbCKOI 1eATeJIbHOCTH
- 4 qaca — ounoe: 0 — 3aouHOE OOyUeHUE

Cooepowcanue.  CymHOCTH  NOpeANpPUHUMATENbCKOM  cpenbl.  KoHkypeHIusi.
[IpeanpuHuMaTenbcTBO U dKOHOMHYEcKass cBoOoza. [lonsatue oObekTa, cyObekTa
npeanpuHuMarenbcTBa. DuU3nMyeckre U IOpUIUYECKHE JUla — CYOBEKThI
NpeAnpUHUMATENbCKON AesTenbHOCTH. [IpaBa u 00s3aHHOCTH MpEANPUHUMATEIICH.
CouuanbHas 3amuTa npeAnpuHUMarTeNneld U oxpaHa npas norpeodureneid. Jluunbie
Ka4yeCTBa NpeANPUHUMATENICH

1. Bonpocwt.

— Kakue TpeGoBaHUS MPEIBABISIOTCS K JIMYHOCTH TIpeAnpuHUMaTens? Bee
JIY JTFOTM MOTYT CIIPaBUTHLCS C TAKUMH TPEOOBAHUSIMU ?

— HU3BecTHO, YTO XO3SMCTBEHHAs CAaMOCTOATENBHOCTH IMPEIAINOIaracT
COBOKYIHOCTh IPaB W OTBETCTBEHHOCTU MPEANPHUATHS KAK IOPUIMYECKOTO JIMIIA.
HazoBuTe npusHaku NpuBIeUYEHU TPEANPUATHS — IOPUINYECKOTO JIUIIA.
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— KonkypeHTHBIE TPEeUMYIIECTBA OTPACIIH.
— KonkypenTHble npenmyIiinecTBa GUpMBI.
— IlonaTue katoueBbIX (HAKTOPOB ycrexa PUupMsI.

2. Pewenue 3axpeniisiouyux mecmos.
Buibepu npasunvuwiii(vie) omeem (vl):
1. Kakwe w3 Ha3BaHHBIX MO3WIMA TPABWIBHO XapaKTEpU3YIOT TIpaBa
NpeANPUHUMATEIICH
a) CaMOCTOSITEIIHO INIAHUPOBATH CBOKO JIEATEIIHHOCTD,
0) caMOCTOSITEILHO YCTaHABINBATH (DOPMBI M CHCTEMBI OTUIATHI TPYA;
B) YCTaHaBIMBAaTh 3apabOTHYIO IJIATY HIDKE TPOKUTOTYHOTO MUHUMYMA,;
I) OTKpBIBATh CYETA B JIFOOBIX OaHKaX;
1) 3aHMMATHCS BHENTHEIKOHOMHYECKON JESITCIbHOCTHIO;
¢) ToJIydJaTh IOMOIIb U3 OI0JPKeTa B CiTydae OaHKPOTCTBA.
2. CyObeKToM MpeAnpUHUMATEIbCTBA MOT'YT OBITh:
a) JeecrnocoOHbIe (PU3HUECKHE JINIIA;
0) ropUaHYECKUE JIUIA - KOMMEPYECKHE OpraHu3alluy,
B) rpaxmaane P® ioboro Bo3pacra,
r) IpaKJaaHe HHOCTPAHHBIX FOCYAApPCTB;
a) nuia 0e3 rpaKIaHCTBa;
¢) paOOTHHKHM MHJIUITUH, BOCHHOCTY KAIIIHE.
3. [Ipu3HakoM FOPUAUYECKOTO JUIA HE SBISETCS:
a) OpraHu3alMOHHOE €IUHCTBO;
0) uMymecTBeHHass 000COOJICHHOCTh
B) HaJIMYHUE IICYaTH;*
) caMOCTOSITeNIbHAS UMYIIICCTBEHHAS! OTBETCTBEHHOCTH TI0 CBOMM 00sI3aTCIIbCTBAM;
1)  BBICTYIUICHHE B I'PaKAaHCKOM 000pOTE OT COOCTBEHHOTO NMCHH.
4. HenoctoBepHas pexiama:
a) TUCKPEIUTUPYIOT JIUII, HE MOJIB3YIOIINUXCS PeKIaMUPYEMBIM TOBapOM;
0) KUCIIOJIB3yeT TEPMUHBI B IIPEBOCXOIHOM CTCIICHH;*
B) MIOPOYHT I'OCYAAPCTBEHHBIC CUMBOJIBI;
T) coliepikaIiasi OCKOpOUTEIbHBIC CPAaBHCHUS,
1) BCE TIEPEYUCIICHHOE.
5. B mpeanpuHUMAaTENnbCKOM NeATeTFHOCTH KOHKYPEHITUS - 3TO!
a) COPEBHOBAHUE, COCTA3ATSIIBHOCTh MEXKIY PA3IMYHBIMHU JIMIIAMU B JOCTHKCHHUH
OJHOM U TOU Ke 1IeJIH,
0) HEIOIYCTUMOCTH UCIIOIB30BaHUS TPAXKIAHCKUX MPaB B IEJIIX OrPaHUICHHS
TeSITEHHOCTH,
B) COCTSI3aTEIBHOCTD XO3HUCTBYIONIMX CYOBEKTOB, KOT/Ia UX CAMOCTOSTEIIbHBIC
nercTBus A(HEKTUBHO OTPAHUYNBAIOT BO3MOKHOCTH KaXKJIOTO U3 HUX
OJIHOCTOPOHHE BO3/IEWCTBOBAThH HA OOIIME YCIOBUS OOpalieHrs TOBAPOB Ha
COOTBETCTBYIOIIEM TOBAPHOM PBIHKE;
T) OTKa3 MOJIb30BATEIIS M0 IOTOBOPY KOMMEPUECKON KOHIIECCUH OT TOJTYUCHUS
aHAJIOTMYHBIX MIPaB y APYTUX MPaBOOOIaaTENCH,;
1) BCE TIEPEYUCIICHHBIC OTIPE/ICIICHUST BEPHBI. *
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um.n.

3. Pewenue npakmuko-opueHmupo8anHulx 3a0ay
- DKoHOMUYECKas JlabopaTopus
((OHpeZ[CJ'ICHI/IC BUJI0OB OTBCTCTBCHHOCTHU npeﬂanHHMaTeneﬁ MO0 aHAJIN3Yy 3aJaHHbIX
cutyauuii». PaboTa B MasbIx rpymnmnax
Bukropuna «BepHO-HEBEPHO»

4. Jloxnaowt.
- Ilpasosas 3awuma nompebumenetl.
- Ilpasosas 3awuma npeonpunumamernet

5. [luckyccus no ooknaoam

Tema 2.4. Opranu3anoHHbIE U TOCYAAPCTBEHHO-NIPABOBbIE OCHOBBI U (OPMBI
NpeInpHHUMATENbCKOI 1eATeILHOCTH

- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooepoicanue.  COOCTBEHHOCTh W OCYIIECTBICHHUE  TPEANPUHUMATEITHCKON
nesTenbHOCTH. OCHOBHBIE TUITBI OPTaHU3AIIMOHHO-TTPABOBBIX (DOPM OCYIIIECTBICHUS
IPSANPUHUMATEIICKON  JeATeIbHOCTH. KoOMMepueckne ©  HEKOMMEPUYCCKHE
opranm3anuu.  [IpennmpuHuUMaTenbcKkas  JEITEILHOCTH  0€3  oOpa3oBaHMS
IOpUJINYECKOr0  JIMIA,  XO3SHCTBEHHBIC  TOBapUIECTBA W OOIIECTBA,
IIPOM3BO/ICTBCHHBIC KOOIIEPaTHUBHI, YHUTApHEIC roCyJIapCTBECHHBIC u
MYHUITUTIATHHBIC TTPEATIPUSTHSI.

1. Bonpocwt.

— Kakue opranm3annoHHO-TIpaBOBBIe (opMbl Om3Heca Brl 3Haere? Jlaiite
UM XapaKTePUCTHKY .

— Ha xakue BuABI IOApA3ACISIETCA MPEANTPUHUMATENBCKAS ACSITEILHOCTD B
3aBUCUMOCTH OT KOJIMYECTBA YIaCTHUKOB?

— K kakomy kiaccupuKallmOHHOMY TPU3HAKY OTHOCUTCS TaKOW BH]
MpeNPUHUMATEIHCKOU NEeSATeNbHOCTH, Kak HU3KOPEHTA0EIbHOE
MPEANPUHAMATETHECTBO ?

— Mornu Ob1 Bbl co3maTh HacTosIEe aKIMOHEPHOE OOIIECTBO, HE CUUTAS
00ydaromiero KOMIIOHECHTA MMPUKIIATHOW SKOHOMUKH «MOJTOIeKHAST KOMITAHUS»?

— Kakoe mpeanpusTtre Bl MOTJIH OBbI CO37aTh? lenuHOMUYHOE WU
napTHepcTBO/

— Kro sBnseTcs BnagenbieM akKiimOHEPHOTo 001IecTBa?

2. Pewenue 3axpenisiiouux mecmos.
Buibepu npasunvnwiii(vie) omeem (vl):
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1. TlpeanpuHUMATEIbCKAS WHAWBHAYyaJIbHAS TPYIOBas IACSITEIBHOCTH — 3TO
NEATEIBHOCTD,
a) B KOTOPOH HE MPUMEHSIETCSI HAeMHBIN TPy, *
0) Ipu KOTOPO# HE HAIO IUIATUTH HAJIOTH,
B) IPUHOCSIIAS HEBBLICOKUI JOXO/;
r) KoTopas 00bEeINHAET KAITUTAIbl MHOTHX JIFOCH.
2. ToBapHIECTBO XapaKTEPU3yeTCs KakK MPEaNPUITHE, KOTOPOE:
a) JIErKO CO3/1aTh;
0) CBOMM BIIAJENIbLEM CUNTAET aKIHOHEPOB;
B) HIMEET HAJIOTOBBIC IPEUMYIIIECTBA TI0 CPABHEHHUIO C KOPIIOPAIUCH;
r) BepHo (A) u (B). *
3. UumuBuayanbHas Gpupma — 3T0:
a) IpeANpHUsITHE, KOTOPOE OYEHb TPYIHO OPraHU30BATh;
0) npeanpusTre 00JIe€ YeM C OTHUM BIAJEIBIEM,
B) TpEANPHUITHE, KOTOPOE [0 POCCHHCKOMY 3aKOHOAATEILCTBY HMEHYETCS
XO3SHCTBEHHBIM OOIIIECTBOM C €MHCTBECHHBIM YYaCTHHKOM;™
r) 0OIIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTBIO.
4. BpICIITIM OPraHOM YIPABJICHUS aKI[HOHEPHBIM OOIIIECTBOM SIBIISICTCS

a) obuiee coOpaHue aKIIMOHEPOB;™ 6) COBET AUPEKTOPOB;
B) ) IpaBIICHUE; r) peBU3UOHHAA KOMUCCHUS
5. Kakue npeanpusiTusi OTHOCSTCS K KOMMEPYECKUM OPTaHU3aIUsIM
a) TOBapuIlEeCTBa;™ 6) IpOM3BOACTBEHHbBIE KOONIEPATUBHI;™
B) o01IecTBa;™ r) poHbI;

6. Kak pacmpenensiroTcst mpuObUTH B YOBITKA MEXKTY YIACTHHKAMH TTOJTHOTO
ToBapuiecTBa: Ha3oBuTe npaBuiibHbIC BAPUAHTHI OTBETOB
a) paBHBIMU JOJISIMU;
0) IPONOPITMOHATIBPHO UX JOJISM B CKJIQJIOYHOM KamuTase;™
B) 110 JIOTOBOPEHHOCTH YYaCTHUKOB.

/. Kakuie u3 nepeyucaeHHbIX TapaMeTPOB OTHOCATCS K OCOOCHHOCTSIM
o0IIecTBa ¢ orpaHMYeHHON 0TBeTCTBeHHOCTHIO (O00):
a) ynciio yuactaukoB OOO He perjiaMeHTHPOBAHO;
0) uncio ydactHHKOB He Oonee S50 yenoBek; ™
B) MHHHMAJILHBIA pa3Mep YCTaBHOTO KaIllMTajla He PerjiaMeHTHPOBAH;™
r) MUHUMAaJIBHBI pa3Mep YCTaBHOIO KamuTaiga Jo/bKeH ObiTh He Menee 100
MUHHUMAaJIBHBIX Pa3MEPOB OIUIATHI TPY/Ia

8. HazoBuTe npeumyimecTBa akiponepHoro oodmectra (AO):
a) CIOCOOBI IPUBJIEKATH JOMOJHUTEIBHBIC HHBECTUIIMN TTyTEM BBIITYCKa aKIIA;*
0) aKIMOHEPBI HE HECYT HUKAKOM OTBETCTBEHHOCTH 10 00s13aTenbcTBaM AQ;
B) aKIIMOHEPhl HECYT OTBETCTBEHHOCTh 1O oOs3arenbcTBaM AQ CTOMMOCTBHIO
CBOUX aKIIMH,*
T) YBEJIIMYUBAIOT MPEATPUHAMATEIIBCKIE PUCKH

9. OTyM4Msl OTKPBITHIX aKIMOHEPHBIX 0011ecTB(OAQ) OT 3aKPBITHIX
akIuoHepHbIX 001mecTB(3A0):
a) MOPSIOK BBITyCKa M npojaku akiuii O AO HOCHUT OTKPBITBIN XapakTtep;™
0) axunu 3A0 pacnpeaesnsaoTCs TOIbKO CPEIU eT0 YUPSAUTENCH;
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B) MHHHMAJIbHBIN pa3Mep ycTaBHoOro karnutaia OAQO He periiaMeHTHPOBaH;™
r) yctaBHbld Kanutan OAQO moimkeH coctaBiaTh He MeHee 1000 MHUHMMAIBHBIX
pa3MepoB OIUIATHI TPY/A;
1) 9uciio akiuoHepoB B 3AO He orpaHHYeHO;
e) uwmcio akiuoHepoB B 3A0 He 10/KkHO ObITh Oosiee 50;
k) grciio akiuoHepoB B OAO He orpaHuveHo.*

10. Kakme w3  Ha3BaHHBIX  MO3WUIUNA OTHOCATCS K TPEUMYIIECCTBAM
MIPOU3BOJICTBEHHBIX KOOIIEPATUBOB:
a) TpuOBUIL  KOOIMEpaTHBa  PACIPEACIACTCS  MEXKAYy  €ro  YiICHAMH
MPOMOPITMOHATILHO UX MasiM; *
0) mpuOBLTH KOOIIEPaTHBA PACIIPEACIIACTCS MEXIY €ro WICHAMH B COOTBETCTBUU C
WX TPYJOBBIM BKJIAJIOM;™
B) YHCJIO WICHOB KOOTIEPAaTHBA 3aKOHOIATEILCTBOM HE OIPaHUICHO;*
T') YKCIIO YWICHOB KOOIIEPaTHBA JOJIKHO OBITh HE MEHEE 5 UeI0BeK
1) BCE WICHBI KOOTIEpaTHBA MMEIOT paBHBIC ITpaBa B YIIPABJIICHUU KOOIIEPATHBOM;*
€) KKl WICH KOOTIEPaTHBa HECET OIPAHUUYCHHYIO CyOCHIHMApHYIO
OTBETCTBEHHOCTH MO JI0JTaM KOOMEPaTUBA.

11. Kakue nedcTBUs UMEET MPABO COBEPIIATh YHUTAPHOE MPENNPUATHE Ha
IpaBe XO3sIIICTBEHHOT 0 BEJAEHUS 0€3 corjacus COOCTBEHHUKA - yUPEIUTEIS:
a) MpoJaBaTh HEJIBHKUMOE UMYIIECTBO;
0) cnaBaTh HEJBHYKMMOE UMYIIICCTBO B apeHY;*
B) CAMOCTOSTEIBHO PACIIOPSIKATHCS IBHKHMBIM UMYIIIECTBOM;*
r) TOJB30BAaTHCS MMYIICCTBOM B COOTBETCTBHUH C €r0 HA3HAYCHHEM W BUIAMH
JESATETLHOCTU IPEANPUSTHUS;™
1) BJIaJIeTh UMYIIECTBOM, 3aKpEeILIsAs ero Ha OanaHce.™

12. Kakme w3 Ha3BaHHBIX BapUAHTOB TPABWIBHO XapaKTEPHU3YIOT
KOMMEPUYECKOE MPEeANPUHUMATEIBCTBO:
a) ero coJiep>kKaHue COCTABJISIOT TOPrOBO-OOMEHHBIC OIICpaIlnHy;
0) ATO HaMMEHee PacIPOCTPaAaHSHHBIN BUJI IPEANIPUHUMATEILCTBA B Poccuy;
B) TpeOYeT XOPOIIero 3HaHUS PHIHOYHON KOHBIOHKTYPHI;
T) KaK MpaBuiio, He TpeOyeT 0co0oro crennuaabHOro 00pa3oBaHus;
) 3TO HauOoJIee CIOXKHBINA BU MPEANPUHUMATEIILCTBA

13. Ponp BeHUypHOro KamuTalia B PAa3BUTHUH U  PaCIpPOCTPAHECHUU
NpeANpPUHUMATENbCTBA 3aKITI0YAETCS B. ..
a) MOKCKe U pa3paboTKe 3P PEKTUBHBIX METOIOB YIIPABICHUS
0) mpemocTaBIeHHUS 3a€MHOT0 KaIlATaIa MOJI Peali3alnio HOBOU uaen™
B) pacIImpeHre 00beMOB BBITYCKa (DUPMBI ITyTEM MIPHUBIICYCHHSI TOTIOTHUTSILHOTO
nepcoHana
T) SMUCCHH aKIMHA TPEIITPUHAMATEIHCKOW (HUPMBI
1) OKa3aHWEe KOHCYJIbTAIIMOHHBIX H IOPUIMUSCKUX YCIYT MPEANPUHUMATEITIO

14. Ecnii  HECKOJBKO YYaCTHUKOB KOMMEPUYECKOM OpraHu3aiuu HECyT
OTBETCTBEHHOCTH IO €€ 0053aTeIbCTBAM BCEM MPUHAIJICKAIUM UM UMYIIECTBOM, a
JUISL IPYTUX €€ YYaCTHUKOB PUCK YOBITKOB OrpaHUYEH CYMMOW BHECEHHBIX UMH
BKJIQJIOB, TO TaKasi KOMMepUYecKasi OpraHu3aliusl siBJIseTCs:
a) MOJIHBIM TOBapPHUIIICCTBOM;
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0) 00IIECTBOM C OTPAaHUYCHHON OTBETCTBEHHOCTHIO;
B) TOBApHUIIECTBOM Ha Bepe; +

r) 0OIIIECTBOM C JIONOJHUTEIBLHOW OTBETCTBEHHOCTBIO;
) TPOU3BOJICTBEHHBIM KOOIIEPATHBOM.

) TPOU3BOJICTBEHHBIM KOOIIEPATHBOM.

Hm.n.

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0ay
— DKoHOMUYecKas 1abopamopust
AHanu3 opraHu3alMoOHHO — MPABOBOM (POPMBI pETUCTPALIUU MPETPUSTHSL.

4 . Kpocceopo «lIpedonpunumamens

Tema 2.5. l'ocynapcTBeHHOE peryJMpoBaHue NpeanpuHAMATEIbCKOI
nesiTeJIbHOCTH

- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcanue. JlunieH3UpOBaHUE OTACIBHBIX BHIOB JAesATelbHOCTH. CHcTeMa
rOCyIapCTBEHHON NOAAEPKKH U PETYJIUPOBAHUS IPEATPUHAMATEIbCKON
NEATEIIBHOCTH,  XapaKTEPUCTHKA  KOHLEMUIHWU TOCYJAapCTBEHHOM  IMOJMUTHUKHU.
Cranmaptuzanus u ceptudukanus. TexHuyeckue periiaMeHThl. ['ocymaapcTBeHHas
MOAJEPKKA MOJOAEKHOMY IMPEANPUHUMATENBCTBY. ['OCynapCTBEHHBIE CTPYKTYpbI
o0ecrnieunBalOIINe PA3BUTHE U MOJACPKKY NpeAnpuHUMATensCTBy. I[IpaBoBas
rPaMOTHOCTb HNPEANPUHUMATEIIS.

1. Bonpocwt.

— Kakwue otpaciu mpaBa CBsI3aHbI C PEANTPUHUMATETHCKAM MTPABOM ?

— llepeuuncnure HEKOTOPHIE ITpaBa MPEANPUHUMATEICH.

— Ilepeuucnure HEKOTOpBIE IpaBa MOTPEOUTENECH.

— Kakue Bubl OTBETCTBEHHOCTH 32 COBEPILICHHBIE B
MPEANPUHUMATEITHCKON chepe MPOTUBOMPABHBIC IESTHUS MOTYT HACTYTIUTH ?

— Ilepeuucnure  yuypeAuTeNbHBIE  JOKYMEHTBI, HEOOXOAUMBIC  JJIS
perucTpaluu OpeanpusiTus, odiue TpeOOBaHUS K yUpPEIUTEIbHBIM JOKYMEHTaM
FOPUANYECKUX JIULI.

— OO11ue NoJ0XeHUs: 0 TOCYIAPCTBEHHON PETUCTPALIIH.

— IlocTtaHoBKa Ha yYer OPUAMYECKOrO JHULIA B PA3JIUYHBIX OpraHax.
JlokyMeHTbI, HeOOXOAUMBIE TTPU MEPBUYHOMN PErUCTPALUU FOPUAUIECKUX JIHII.

— lIpouenypa perucrpauuu HHAMBUAYAIBHOTO NpeanpuHuMarens. OTkas B
rOCyIapCTBEHHOUN PETHCTPALINH.

— JluuensupoBaHue.

2. Pewenue npakmuko-opueHmuposaHHbix 3a0ay
- DKoHoMmuyeckas 1abopamopus
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Pa3paboTarh 3TamMHOCTH PETUCTPALIMH CIIETYIONINX BUIOB OU3HEca!
1. CraHuus TEXHUYECKOTO 00CTyKUBAHUS.
2. TIpon3BOACTBO MPOXIAAUTCIHHBIX HAITMTKOB.
3. Ilpomaxa u pacnpocTpaHEHHE Ta3eT.
4. CTpouTenbCTBO.
OO60CHOBATE.
" BBIOOp MEXKIY GU3UUECKUM U IOPUTUYECKUM JTUIIOM;
" BBRIOOP OPraHU3AIMOHHO-TIPABOBON (POPMHBI.

['ne Obl U MOYEMY BBl PA3MECTUIIN KaXKIYIO U3 MIEPEUUCICHHBIX PupMm:
~  OEH30KOJIOHKA,
- XHMHYECKUH KOMOHWHAT,
- CaHATOpHH,
- aBTOMarasuH.
3.Kpyenwiii cmon «[ocymapcTBeHHast MojjiepKka CyOBEKTOB Majoro OW3Heca B
3apyOeKHBIX CTpAHAX ».
Bormpocs! a1 006CyKaeHus:
1. Ob6neryenne HaJIOTOBOTO OPEMEHH U JIOCTYIIA K KPEIUTHBIM PECypcaM.
2. [ToBwimenne 3¢ (HEeKTUBHOCTH TOCYIapCTBEHHBIX U HETOCYAapCTBEHHBIX
WHCTUTYTOB TOJCPKKH MaJIOT0 MpeAIPHHUMATEIbCTBRA.
3. OnTuMm3aIus TOCy1apCTBEHHOTO PETYIMPOBAHUS MTPEATIPUHUMATEIIHCTBA.

Tema 2.6. QOco0eHHOCTH Ppa3BUTHS M COBEPIIEHCTBOBAHME MAJIBIX
npeanpusTuii
- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcanue. Masioe mpeANIpPUHUMATEIBCTBO U €r0 POJIb B PAa3BUTHU CEPBUCHOU
nestenbHocTd B Poccnu. @OpMBI TOCYAAPCTBEHHON MOAAEPKKHA PA3BUTHSL MaJIOro
MNPEAIPUHUMATEIIBCTBA U UX COBEPIICHCTBOBAHUE

1. Bonpocwt.

— Kakwue opraHu3amuu OTHOCATCS K MaJIOMY MPEATPUHAMATEIBCTBY ?

— HazoBuTe KpHUTEpHUH OTHECEHUS CYOBEKTOB PBIHOYHOW IKOHOMHUKH K
CyObEKTaM MaJIoro MpeanpUHUMATEILCTBA

—  KakoBbl KOIMYECTBEHHbIC W KAaueCTBEHHBIC XapaKTEPHUCTHKH MAajoro
ousHeca?

— TlpoBeauTe COMOCTABICHUE OTCUSCTBEHHBIX M 3apyOCKHBIX KPHUTEPUCB
OTHECEHUS K MAJIOMY IIPEIITPUHIUMATEILCTRY.

— Kakne conuanbHO-35KOHOMUYECKHE (DYHKIIUU BBIMOJHSACT COBPEMCHHBIN
MaJjblid Ou3Hec?

—  Oxapakrepusyinre OCHOBHBIE TEHICHIUU pa3BHUTHS MaJIoro
peanpuHuMaTeIbcTBa B Poccun.

— KakoBbI mpeuMyIiecTBa Majioro npeAnpuHIMATEIIbCTBA?
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— KaxkoBsl OCHOBHBIE MPEMSITCTBUS JUISL pa3BUTHSA MaJIOr o
MpeANPUHUMATEITHCTBA?

— HazoBuTe OCHOBHBIE MPHUHIMUIIBI TOCYIAPCTBEHHOM MOAIAEPKKH MaJOro
MPEANPUHUMATETHCTBA B CTPAHAX C PA3BUTON PHIHOYHON AIKOHOMHKOM ?

— B 4eM coCTOSIT MpenMyIecTBA MAJIBIX NPEANPUATHN MO CPABHEHUIO C
KPyHBIMHA?

— Yem o0OBsacHseTCS cinadoe pa3BUTHE Majoro NpeAlpUHUMATENbCTBA B
Poccun? KakoBbl pe3epBbl €ro pocra.

— HazoButre oOCHOBHBIE TMpOOJIEMBbI JaJbHEHUIIEr0 pPAa3BUTHUS  MaJoro
MpEINPUHUMATENLCTBA B Poccuu u onpeennure Nyt ux peleHus.

2. Pewenue 3axpennaiowux mecmos.
Buvibepu eouncmeennwiii npaguivhviii omeem.
1. K npeumyniectBamM Manoro Ou3Heca OTHOCHUTCS:
a) HeOrpaHMYEHHOE (PMHAHCHPOBAHUE,
0) KapbepHBIA POCT PaOOTHHKA;
B) HEOIpaHUYCHHBIC Cephl IeATEIBHOCTH;
r) CHOCOOHOCTH OBICTPO M TMOKO MPUCTIOCAOMBATHCS K IepeMeHaM. ™
2. UnnuBuyanbHas Gpupma — 370!
a) MpeaIpHsITHE, KOTOPOE OYEHb TPYIHO OPTaHU30BATh;
0) npeanpusTre 00Jee YeM C OJTHUM BIIAJICIBICM,
B) TPEONpPHITHE, KOTOPOE II0 POCCHUHCKOMY 3aKOHOIATECILCTBY HWMEHYETCS
XO035IUCTBEHHBIM 00IIIECTBOM C €UHCTBEHHBIM YUYaCTHUKOM;™
r) 00IIECTBO C OIPAaHUYCHHON OTBETCTBEHHOCTHIO
3. BaxHBIM HWHCTPYMEHTOM TOCYJAapCTBEHHOTO COJCHCTBHUS  MaJbIM
NPEANPUSTUIM SIBISETCS:
a) CucrteMa rocy1apCTBEHHBIX 3aKa30B™*
0) [lepenada rocy1apcTBEHHBIX MPESANPUATHI B apEHTy YaCTHOMY OH3HECY
B) ®opmMupoBanue ycTaBHOTO (DOHJIa MAJIBIX MIPEANPHUITHI U3 CPEACTB OI0KeTa
r) CHIKEHHE TOCYapCTBEHHBIX HAJIOTOB MAJIOMy OM3HECY
4. Tlogxoxd, B KOTOPOM K MajibiM (UpMaM MPOEIaraeTcsi OTHOCUTh (PUPMBI,
YAOBJIETBOPSIONIME CIECAYIOIMIUM YCIOBHUSIM: HE3aBUCHUMBIE C OTHOCHUTEIBHO
HEOOJIBIION J0JIel pbhIHKA B PRIHOYHOM IPOCTPAHCTBE. YIPABISAEMbIC BIaJEIblIEM
JIUYHO. DTO MOJXOM
a) BouiexxranuHoM 0)/x.K.Ban Xopna
B) bontonckooro Komurera BenukoOpuranuu;™ r) X.Bene
5. OcHoBHBIE UyepThl Manoro npeanpustus no x.K.Ban XopHy yuuTsiBaroT
a) ACCOPTUMEHT, OTpaHWUYCHUS, aIMUHUCTPATUBHBIC TPOLICAYPBI, MCHEDKMEHT,
yhpaBiieHHE. ™
0) Pa3mep ¢upmbl, puHAHCHPOBaHKE, IICHOOOpA30BAHUE, YIIPABICHUEC
B) Pasmep dupmbl, accoptumenT, (puHAHCUPOBaHHUE, IICHOOOPa30BaHHUE,
OTHOILIEHUE C PHIHKOM, yIIpaBJeHue, MOUCK nHpopManuu
r) AJMHHHCTPATHBHBIC TPOTICTYPbl, MCHE/DKMEHT, YITPABJICHUE U
(¢buHaHCUpOBaHUE



19

6. OCHOBHBIC YEPTHI MAJIOTO MPEANPHUATHS, PACCMATPHBAEMBIC POCCHIUCKUMU
YYEHBIMU-3KOHOMUCTAMH MPAKTUKAMU
a) ACCOPTHMEHT, OrpaHUYCHHSI, aIMUHUCTPATUBHBIC TIPOICAYPHI, MCHEKMCHT,
yIpaBJeHUE.
0) Pazmep pupmesl, hrHAHCHPOBAHHUE, IIEHOOOPAa30BaHKE, MEHEIKMEHT,
yIpaBJeHUE.
B) Pasmep dupmbl, accoptumenT, (puHaHCUPOBaHUE, IICHOOOPa30BaHHUE,
OTHOIIIEHUE C PHIHKOM, MOUCK UHpOpMAIUn. ™
r) AJIMHHUCTPAaTHBHBIC MPOIIECYPHI, YIIPaBIeHUE U ((HHAHCUPOBAHUE .

/. Bropoit sTam pa3BUTHS MaJlOro NOpeANpUHUMATENbcTBa B Poccuu 1o
MHEHHIO POCCUHCKUX YUEHBIX OXBAThIBACT
a) SKCIECPUMEHTATbHBIHN 0) KooIepaTHBHOE JIBYKECHUE; *
B) TIEpBbIE HOPMATHUBHBIC JIOKYMEHTHI 00 apeHje, MajblX W COBMECTHBIX
NpEANPUITUAX
T) IEpPOKOMAacIITaOHAs TPUBATH3ALIHSI

8. IlepBble HOpMATHBHBIC TOKYMEHTHI OO0 apeHJIe, MajblX U COBMECTHBIX
npeAnpUusITUsAX ObUTH PUHATH B Poccun B
a) 1989-1990;* 0) 1987-1988 B) 1985-1987 r) 1991-1992

9. NocynapcTBeHHAS MOACPKKA MAITBIX TIPEANPHUSITHI 3aKITF0UASTCS B
a) OTpaHMYCHUH BJIACTH €CTECTBEHHBIX MOHOIIOJINH;
0) mpeaocTaBICHIH OE3MPOIEHTHBIX KPEIUTOB;*
B) MPOU3BOJLHOW (OPME OTUCTHOCTH IS MAJIBIX MIPEATPHUATHIA;
r) HHGOPMAITMOHHOHN M KOHCYJIbTAITMOHHOHN MOIePKKE, HO HE OrPaHUIHBACTCS
3TUM, *

10. Kakoe npennpusiTie CYNTaeTCsi MaJIbIM ?
a) Cetb u3 35 TOpProBeIX Manatok «KopoBLEB U CHIHOBBSY;
0) CanoBeblii KoonepaTuB «O3epiio»;
B) CtpouTtenbHoe 00bequHeHHEe «J{oM-5» ¢ 27 mMTaTHBIMH COTPYIHUKaMH, 57
novacoBukamu 1 10 paboTHUKaMU Ha MTOJICTABKH.
T) HEeJIB3s CKa3aTh HUYETO OMPECIICHHOT0.*

11. CornacHO CTaTUCTUKE HAMOOJBIIEE KOJIMYECTBO MAJbIX MPEANPUATHI
paboTaeT B chepe yciayr. ITo CBSI3aHO C TE€ YTO:
a) TOCYIapCTBO U KPYITHBbIC (PUPMBI HEJOCTATOYHO THOKH, YTOOBI YIOBICTBOPHUTH
BECh CIIEKTp MOTPeOHOCTEH 00I1IecTBa,;
0) cdepa yciyr — coBepIIeHHO KOHKYPEHTHAs OTPacib,
B) YCTaBHBIN KanuTaji Takux ¢pupm He npessimiaet 10000000 mosmr.? |
T) BJIaJebIbI 00JIee KPYITHBIX KOMITAHUN CYMTAIOT HEMPECTHKHBIM JCIIOM
NEATENBHOCTD B DTOM 00/1aCTH,
1) OOJIBITUHCTBO MEJIKMX MPEANPHHAMATEIICH B MPOIUIOM paboTano B 3ToU chepe
B KQUECTBE HAEMHBIX CITY>KaIlIHX.

12. Yto w3 HIKeCHeaymomero OOoJiblleé BCEro IMOX0XKE Ha 4YacTb
OpTraHu3aIMOHHON CXEMbI HMHIUBUIYATHLHOTO TPEITPUHIMATEIIS ?
a) MHe Bcerna COmyTCTBYeT yAada, Oebl MUHYIOT MEHSI CTOPOHOI.
0) Ha HavabHOM Tieprojie BCIO OTBETCTBEHHOCTh B MOEM IPEIIIPHITHH 51 Oepy Ha
cebs.™
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B) Bce Oyay nenath cam, rmoka Oyay CHpaBiIsAThCS, a IOTOM HaifMy TOMOIIIHHKOB. *
r) @OoHJ OIIATHI TPYJIa B OJMKAWIIIAE BOCEMb JICT MPEAIOJIaracTcs YBEIMYUTh Ha
6,3% exeroaHo 3a cueT HepacupeaeIeHHOW MPUOBLIH.
1) BepHO B) u 0).*

13. BaxXHBIM HWHCTPYMEHTOM TOCYJAapCTBEHHOTO COJEHCTBUS MAaJIbIM
MPEATNPUATHSM SBISICTCS
a) [lepemava rocy1apcTBEHHBIX MPEANPUATHN B apeHy YaCTHOMY OU3HECY
0) ®opmupoBaHKe YCTaBHOTO (DOHIA MAJIBIX MPEANPHUSITHN U3 CPEIACTB OO IKETa
B) Cucrtema rocy1apCcTBEHHBIX 3aKa30B;*
r) CHIKEHHE TOCYIapCTBEHHBIX HAJIOTOB MAJIOMy OM3HECY

14. K npeumMymiecTBaM Majiaoro Ou3Heca OTHOCUTCS

a) HEOTPaHUYCHHBIE chepbl 6) CmocoOHOCTH OBICTPO U THUOKO
NEATENbHOCTH MPUCIIOCA0INBATHCS K TIEpEMEHaM; ™

B) KapbepHBIA POCT pabOTHUKA r) HeorpaHuYeHHOEe (PMHAHCUPOBAHUE
Hm.n.

3. Pewenue npakmuko-opueHmupo8anHulx 3a0ay

- Okonomuueckas n1abopamopus.

Bonpocuwl ons 06cyscoenus:

1. Coueranue Kakux pa3MepoB MPEANPUATHN XapaKTEPHO NI COBPEMEHHOM
sxoHOMUKH? [Touemy?

2. [IpenmymecTBa Majaoro Ou3Heca MO3BOJISIOT:

1) yCKOpPHUTH 3aIIOJHCHUE TOBAPHOTO PHIHKA TPEOYIOMUMUCSA TOTPEOUTEISIM
U3/ICIIUSIMU;

2) YCKOPHUTH BHEAPEHUE HECIOKHBIX HAYYHO-TEXHUYCCKUX JTOCTHKCHHH;

3) moiHee yIOBICTBOPATH MOTPEOHOCTH SKOHOMUKH CTPAHBI M HACCIICHUS B
MPOMBIIIJIEHHBIX, CTPOUTEIBHBIX U MPOYUX YCIyTaX, paCUIUPUTh HOMEHKIIATYPY U
Ka4eCTBO CJIYT;

4) HaNaIUTh BBITYCK MPOIYKIIMU MAJIBIMH CETTHSIMH.

— Pewenue xetic-cumyayuu

«IIpo6nembr manoro OuzHeca»

4 Dcce
[IpokomMeHTUpyHTE: «BBITh MaIEHBKUM — MPEKPACHO», TOBOPSIT B AHIIIUU
Menkue npeanpuauMarenn. Kak Ber mymaere, 9To OHM UMEIOT B BULY?

5. Hoxnaowt.
— «locymapcTBeHHas OAIEPIKKA MAJIOTO OU3HECa,

— bwusnec-mumaHupoBaHWe W €ro  poidb  JUIS  Pa3BUTUS  MAajoro
MpeANPUHUMATETHCTBA.
6. Huckyccus no doxnadam

Pa3nen 3 Bu3Hec - INIAHHPOBAHHUC HpeIalI/IHI/IMaTeJILCKOﬁ ACHATCIBbHOCTH
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Tema 3.1. Brioop cdepbl TeiTeTLHOCTH U 000CHOBAHNE CO3IaAHUSI HOBOT'O
npeanpuATHSA

- 4 yaca — ounoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcanue. BpiOOp chepbl IeSITEILHOCTH HOBOTO NPEANPHUATHA. TeXHUKO-
SKOHOMHYECKOEe OOOCHOBAaHHME CO3JaHHS HOBOTO HpeAnpusaTHs. DOHpPMEHHOE
HAaMMCHOBAHUE TPEANPHUATHSI. OCOOCHHOCTH M Ha3HAYCHHUE. YUPEIAMTCIIbHBIC
JTOKYMEHTHI .

1. Bonpocwr.

- Yro Takoe TEXHUKO-?)KOHOMHYECKOE 0OOCHOBAHME CO3/IaHUS
MIPEATPUSATHUS.

- B uem paznuna mexay TOO u Ou3HEC-IIIIaHOM.

- Tlouemy pa3paboTka Ou3HEC-IIaHAa 1ejecoo0pa3Hee MPU OTKPHITUH
HOBOTO TPEITPHUSITHUS ?

- Kakoe 3HaueHue nMeeT GupMEHHOE HAUMEHOBAHUE MPETPUSTHSL.

- Yro Takoe ppanmuza?

- Kakue yupeautenbHble JOKyMEHTHI HEOOXOAUMBI ISl CO3aHUS
TIPS ATIPUSATHS ?

2. Pewenue 3axpennaiowux mecmos.

Buibepu npasunvhwiii(vie) omeem (vl):

1.Yrto HE BRIpaXKaeT MPOSBICHUS MPEANPUHUMATEITHECKIX BOZMOXKHOCTEH?
a) TOUCK Hamboiee IPPEKTUBHBIX CHOCOOOB YAOBICTBOPEHUS CYIIECTBYIOIIHX
MOTpeOHOCTEH
0) yMeHHUe OLEHUTH BBIMOJHOCTD U MIEPCIEKTUBHOCTH Jiena *
B) pa3pabOTKa HOBBIX TEXHOJOTHUW W3ICIUN JJIS YIOBJICTBOPEHUS HMECIOIIUXCS
MOTpeOHOCTEH
I') TIOWCK HOBBIX JIFOJICH, SIBJISFOIUXCSI HOCUTEIIIMUA HOBBIX HIICH
1) CO3JaHHWEM CHEIUANBbHBIX IOAPA3JCICHAN MJIs BBITIOJHCHHUS PUCKOBAHHBIX
MIPOEKTOB

2. Kakoe u3 yka3aHHBIX HANpPAaBICHUN HE OOCCIICUMBACTCS 3a CUET Pa3BUTHUS
MpeANPUHUMATEITHCTBA?
a) YBEIIMUYCHHE 3aHITOCTH HACEIICHUS
0) cokpaieHre 6e3padoTHIIBI
B) MOBBIIICHUE UHTEIUICKTYaTLHOTO YPOBHS HaceJIeHUS *
') TOBBIIICHUE )XU3HCHHOT'O YPOBHS HACEICHUS
1) YKpeIUICHHE YKOHOMHYECKOW M COIMATLHOM 0a3bl pErHOHOB

3. Uro w3 HIWKE TMEpPEUYNCICHHOTO HE SBISETCS XapaKTePHOW depTOut
MpeANPUHUMATENbCKOMN AeSITEIbHOCTH:
a) CaMOCTOSITCILHOCTH M  HE3aBHCUMOCTh  XO3SHWCTBYIONIUX  CYOBEKTOB,
JEUCTBYIOIINX B paMKax IIPaBOBBIX HOPM
0) TBOpYECKHMI MOTEHIIMAT OOIIeCTBA™
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B) HSKOHOMUYECKAsi 3aMHTEPECOBAHHOCTH, Mpecieayrolias Ieidb MOoJIyYeHHe
NpUObLIN
r) oOecreueHne nepcoHaia 3apabOTHOM ILIaTON
)  co3JaHMe paboYMX MECT I HACEJICHHS, JKUBYIIETO B OKPECTHOCTSX
MpEeANPUITUS
4. Yto sBasieTcs AOKYMEHTOM, 3aKPEIUISIONINM HEOOXOUMbIEC YCIOBHS IS

peanu3aiu KOMMEpPUYECKON CHENKU:
a) pacuerT IICHBI TOBapa 0) KOHTpaKT*
B) cepTu(dHKAT O KaueCTBE TOBapa r) ceptudukar o0 OKa3aHUHU YCITyT
1) TOIOBOH OTYET

5. Uto W3 mepedyucieHHOr0 HE OTHOCHUThCS K CTUMYJIaM K Hadaly coOCT-
BEHHOTO Jiena?
a) CTpemileHHe K TUYHOW HE3aBUCUMOCTH
0) XKemaHnue pacKpbITh CBOM CIIOCOOHOCTH
B) B03MOXXHOCTH BBHITIOIHATH JIOOUMYIO paboTy B yI00HOE /It ce0s1 BpeMst
r) HaxkoruieHHBIC JTHYHBIC COCPEKESHUS ™
1) IlpomomkeHne CeMEMHBIX TPATUITUI

6. I'maBHBIM oTiHumMeM Ou3Hec-mIaHa oT TOO sBiseTcs:

a) OIMCaHUE BHEIIHEH cpebl poekTa (PhIHOK COBITA, MAPKETHHT,
KOHKYPEHTBI);
0) pacyeT cpaBHUTEIBHON 3 PEKTUBHOCTH MPOECKTA,;
B) ano.*
7. KTo 3aHMMaeTCs mpeanpuHIMATEIbCKON eI TeTbHOCTHIO?
a) FOPUINUECKOE JIUIIO 0) ¢pusnyeckoe JUI0

B) BCE OTBETHI BEPHBI™®
8. YupenuTenbHBIA JOTOBOP — 3TO?
a) TOKYMEHT, Ha OCHOBaHUHU KOTOPOT0 00pa3yeTcs U ACHCTBYET MPEANpPUATHE ™
0) mpaBwia, PEryJUPYIONIME B3aMMOOTHOIICHHS YUPCIUTEIICH NPEANPUATHS B
onpenieeHHoN chepe X03sIIICTBEHHOU eI TeIbHOCTH
B) BCC OTBETHI BEPHBI
u m.n.

3. Peuwienue npaxmuxo-opueHmuposanHulx 3a0ay
- DKoHomuueckas 1abopamopus
1. [TpoBeauTe kiaccupuUKaIUo COCTABISIONINX BHEIIHEN U BHYTpEHHEH
cpenbl GUpMbI:
® MAapKETHHT;
® COCTOSIHME KOHKYPEHIIHH,
noTpeOUTeNr NPoAyKIUH;
CcOBITOBAS JIEATEILHOCTD,
yIpaBJeHUE JeIaMu;
TepCOHAII;
TCHJICHIIUU Pa3BUTHUS (PUPMBI;
MIPOU3BOCTBO;
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® pa3BUTHUE OTPACIIH;
® TOJUTHUYECCKUE CHIIHI,
e (UHAHCHL.
- Pewenue xeuc-cumyayuu
«Kakas crpaterus mpeanodTuTeNbHa i Kommnanuu «Typ-skctpum» (2004
T.)»

Tema 3.2. BusHec-uaesi KAaK HHHOBAIMOHHbIN 3aMbIceJ
- 4 yaca — ounoe: 1 —3aouyHoe oOyuyeHUe

Cooepoicanue. Vinenm mpennpuHUMATEILCKONW JeATeabHOCTH . VIcTOUHMKN OM3HEeC-
uneu. Meroasl BeipaboTKu OusHec-uaen. ConepkaHue OM3HEC-UlIe U CIocoObl ee
MPEACTaBICHUS. AHAIN3 KOHKYPUPYIOIMIUX TOBapoB OmpeneneHHue MPEHMYIIECTB
CO31aBAEMOTO TIPEATIPUATHS

[Ipe3enTanus OuzHec-uaeH

1. Bonpocwt.

— B dewm cytb 6uznec-unen?

— KaxoBBI OCHOBHBIC HCTOYHHUKH TIOJTYICHHSI OM3HEC-UICH ?

— Kakue MeTo/IbI MO3BOJISIIOT OTHICKATh OM3HEC-HCI0?

— KakoBo Bailie OTHOIIEHHE K TAKOMY UCTOYHUKY MOJIYYEHHUsI HOBBIX UJEH,
KaK aHaJIN3 ¥ OIIEHKa MPOAYKITNH KOHKYpeHTOB? Hackonbko 3 pexTuBeH MeTo
aHaJM3a ¥ OICHKH MPOAYKITNH KOHKYPEHTOM U TTOYEeMY ?

— Ha ocHoBe Kakux XapakKTepUCTHUK MOXHO CYJIHUTh O MEPCIEKTUBHOCTH
ousHec-uaen?

— UYt0 HEOOX0IMMO BKJIIOUHTH B MPEICTABICHUE OU3HEC-UACH ?

2. Pewwenue 3axpenisiiouux mecmos.

Buibepu npasunvhwiii(vie) omeem (vl):

1. Konnenmus 6u3Heca, KOTopas CBsi3aHa ¢ TOHUMaHHUEM [IEHHOCTH,
npejiaraeMou noTpeduTemto
a) busnec-uaes * 0) Muccus

B) busnec-monenp r) Bunenue

2. Ipennpunaumarens [lukaneno, BIaACIONMA HHTYUIIUEH U JTOTHKOMN
paccyXIeHusi, uMeeT OOJIBIION OMBIT paboThl B oTpaciu. OH OYeHb yCIEUIeH, TaKk
KaK MpH pa3paboTke OM3HEC-UAeH MOoJb3yeTCs METOIOM.

1) 9BPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIU30M

B) MeToI0M ["opmona ) METOJIOM IIEJICBOTO 00CYXKICHUS

3. - IOCTPOEH Ha BbIPAOOTKE HOBBIX UAEH, UCTIOIb3YH
COCTaBJISIEMbIH B MPOU3BOJILHOM (pOpME CIIMCOK BOMPOCOB WU MPEIJIOKEHHUIM,
MMEIOIMX OTHOLICHHUE K aHAIU3UPYEMOM ITpolieme.
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a) 9BPUCTUYCCKUI 0) CTOMMOCTHBIN aHAJIH3
B) METOJI BOIIPOCHHKA * ) METOJT IICJIEBOTO OOCYKICHUS

4.1lepBas cTagus B IPOLIECCE CO3/IaHMsI HOBOTO MPOJYKTa - 3TO:
® YIIPABJICHYECKUN aHaAJIU3,

KOHCTpYUPOBaHHUE TOBApA,;

co3JaHue uaeu;™

BCE OTBETHI BEPHBI;

IIPAaBUJIBHOT'O OTBETA HET.

ToBap sBIsI€TCS HOBBIM, ECIIU:
€ro Tak OLIEHUBAET PBIHOK;
MPOU3BOAUTEIH IO-HOBOMY PEKIIAMUPYET TOBAP;
MPOU3BOAUTENb  HCHOJB3YET  COBPEMEHHYIO  TEXHOJIOTHIO  €ro
W3TOTOBJIEHUS,;
BCE OTBETHI BEPHBHI;
® T[PaBWIBHOTO OTBETA HET.

e o o 01

6. Co3manue HOBBIX TOBAPOB IIEIECOOOPA3HO OCYIIECTBIATH CIEIYIONTUM
o0pa3oM:

® COOCTBEHHBIMH YCHUIIUSIMU;

npuoOpeTaTh MaTeHTHI;

BCE€ 3aBHCHT OT LIeJIel U pecypcoB GUPMBI;

BCE OTBETHI BEPHBHI;

MPaBUJILHOTO OTBETA HET.

U m.n.

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay
— OKkonomuueckas n1abopamopus

1) 3anmanue

CocraBbTe CHUCOK MOTEHIUAIBHBIX MPOOJEM CEPBUCHOIO IIEHTpa IO
PEMOHTY CIIOKHOM ObITOBOM TexHUKH. Kakum 00pa3zom pesyinbTare aHaiu3a
WHBEHTAapHOTO CIIMUCKAa «CIA0BIX MECT» MOTYT T[OMOYb mnpeallpUHUMATENIO,
coOMparIIeMycsi OTKPBITh CEPBUCHBIM IEHTP MO PEMOHTY CJOKHOU OBITOBOM
TEXHUKH ?

2) Bomnpocs! st 00cyxaeHus

1.3apoxnenue uneit. Coop unpopmanuu. Crenatb MakeT WU MOJECIb.
2. AHanu3 npenInpuHUMATEIHLCKOTO TOTCHITHAA.

3. [lepBuuHas sxcriepTH3a UACH.

4. Ananu3 BbIOpaHHBIX UJIEH B 3aBUCUMOCTH OT IIeJIei
MPEANPUHUMATEITHCKON ACATSIBHOCTH.

5. [IpunHsATHE TPENTPUHUMATETHCKOTO PEIICHHUS.

6. Pa3zpaboTka cxeMbl peau3aiuy HJIeH.
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[ IlpakTudeckas peanuszanus UIeH.

Oxonomuueckas 1abopamopusi

[IpeanpuHuMaTensaM, HAYMHAIONIUM COOCTBEHHOE JI€JI0, HE CIeyeT 3a0bIBaTh
00 OCHOBOIOJAraroUeM TMPUHIKIE - aCCOPTUMEHT TMPOAYKIMUA WIA YCIyT
OMPENENAIOTCS HE MpOoU3BOJUTENEM, a noTpeduTeneM. CHenuaIucTbl HA3BIBAIOT
YEThIPE OCHOBHBIX MOKA3aTeNsl, ONMPEACISIONINX PHIHOYHBIE BO3MOXKHOCTH OM3Heca!

- TOJE3HOCTb JIJIsl MOTPEOUTES

- TMPUTOJHOCTH JIJIs PhIHKA

- IIMPOKOE PACIPOCTPAHEHUE HA PHIHKE

- peanu3yeMocCTb

Bormnonienue B )KU3Hb ATUX NPUHIIUIIOB HAUMHAETCS C IJIAHUPOBAHUS.

BriOepute oAHY W3 MOPEANIOKEHHBIX HIDKE OM3HEC-UJIEW WIIM HUCTIOJb3YHUTEe

CBOIO COOCTBEHHYIO HJI€10. BBINMOIHUTE 3aaHUE IO COCTABICHUIO OU3HEC-IIJIaHa.

e [Ipou3BoICTBO U/ MK e Opranuzanus e baroyctpoiicTBo 1
Mpoaaxa CyBEeHUPOB MPa3AHUKOB U DKCKYPCHI  03€JICHEHUE TEPPUTOPUH
e Opranusanus
e [IpokaT CriOpTUBHOTO CIIOPTUBHO- e YOopka nomenieHuin
WHBEHTAPS 03JI0POBUTEIIBHBIX
MEPONPUATUI
e Buneo-npokar ¢ YX0/1 3a )KUBOTHBIMU e ntepuert-kade
Jpyroe

— OcHoBHas ujies ¥ 1eJI  Ballero OusHeca.

B uem npugnexamenvrocms uoeu? Kaxoswi ee pplHOUHbIE B03MONCHOCTIU?

Ymo omauyue ee om comeH Opyaux uoeu?

— OcHoOBHBIC 1IeN OM3HEca?

Yeeo 6b1 xX0omume 000UMbCSL, OMKPLIBASL COOCMBEHHOE 0eN0?

1) Cneuunduka npoaykra:

2) Kakue notpeOHOCTH TOTPEOUTENS CIIOCOOCH YIOBICTBOPHUTD Balll
mpoaykT? Kakyro mois3y U BEITOY OH MPUHECET MOKYIATEINIO:

3) Kaxoii Bux 6usHeca Bol BeiOpanu? K kakoii chepe On3Heca OTHOCUTCS
Balll BEIOOP: MPOU3BOCTBO, chepa yciyr, Toprois?Uro npeacrapisieT coOoi
TaHHas oTpacib? ECTh U y Hee MOTeHITAN pa3BUTHS U pocTa? MHOTO I y Bac
KOHKYPEHTOB?

4) Kakue MeTOJIbI BBl UCIIOJIB3yETe IIPH ONPECIICHUH CIPOCa Ha CBOM
MPOIYKT:

5) ompoc

6) myOauYHAS Mpe3eHTAIMS IPOTYKIIUN

7) 3aKa3 UCCIIeIOBaHHUS MAPKETHUHTOBOMY ar¢HTCTBY

8) wu3ydeHHe CTPapUCTUKU

9) npyroe (yrouHure)

10) Yro mpeacTaBiseT cOOOW PHIHOK JTAHHOH MPOTYKITUH ?

- Pemrenme kelic-cutryanni
«BpI100p cTpaTeruo pa3BUTUS CTPOUTEIBHON KOMIaHUN»
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Tema 3.3. CtpykTypa 6u3Hec-iana. O61ue TpedOBaHNUSI M PeKOMEHIAIUH 10
pa3padoTke OM3HeC-TIIaHA
- 249aca — oyHoe. 1- gac- 3a04HOE OOy4YeHHE

Cooeporcanue. OcoOEHHOCTH  pa3pabOTKM  OW3HEC-TUTAHOB  JJIS  Pa3IMYHBIX
opranuzanuii. OCHOBHBIE 3Tanbl pa3pabOTKU OuzHec-miana. OOmIas CTPyKTypa
Owm3Hec-TUTaHa: pe3loMe, KpaTKoe COJEp’KaHWe, ONMHMCAHWe OW3HEeca, aHallu3 PBIHKA,
IUIaH MApKETHHTa, TUTAH TPOWM3BOJICTBA, OPTAHM3AIMOHHBIA TUTaH, (DHHAHCOBBIN
IJIaH, aHAIU3 W OlleHKa puckoB. OOmue TpedoBaHUS K CTPYKTYpE U COJICPKAHUIO
ouzHec-1ana. OCHOBHBIE pEKOMEHIalUK 10 pa3paboTke OuzHec-miana. CTpykTypa
pE3IOME M KPaTKOTO COJIEpKaHus OM3HEC-TIIaHa.

1. Bonpocur:

— TlonsiTue 6u3Hec-1JIaHa, €ro 1eib, 3a/1a4u, (PYHKIUH.

— Oco0eHHOCTH MaJIOro OU3HEeca U UX BIUSHHE Ha OM3HEC-TUNIAHUPOBAaHHUE.

— TunoBsle pa3aensl OU3Hec-TUIaHa AJist Majbix GUpM chepbl yCIyT U UxX
CoJiepKaHue.

— Tloka3zarenu 3¢ (peKTUBHOCTH OM3HEC-TIPOCKTA.

— HWcrounuku nundopmanuu ajis pa3padboTKu OU3HEC-TIIaHA,

— OCHOBHBIE 3Tanbl peanu3aluu Ou3Hec-IaHa.

— Kakue ocHOBHBbIE CBEeACHHUS JOJKHBI OBITh OTpPa)XKE€Hbl HA TUTYJIBHOM
nucTe Ou3Hec-TaHa?

— KaxkoBwI orpanndeHust mo o0bemMy Onu3Hec-IIaHa?

— Kakwue nienu npecienyroT pe3roMe B KpaTKoe cojiepikanne On3Hec- rmiaHa?

— B uem nmpuHIUNHMAIBHOE OTIIMYUE PE3IOME OT KPATKOTO COJNCPKAHMS ?

— KakoBbl OCHOBHBIE COCTaBJISIIOIIME 3JIEMEHTHI PE3IOME U KPaTKOro Cco-
TIepIKaHUs?

— IloueMy KkpaTkoe cojepKaHHE€ M PE3IOME paclojararoTcs B Hayaie
Ow3Hec-TUTaHa, a MUITYTCS B KOHIIE?

— CyllecTBYIOT JId CTaHAApT Ha CTPYKTYPYy U COJEpKaHUE pas/ielioB
OM3HEC-TIaHOB?

— B kakom paznene OusHec-miiaHa OyAyT MPEIACTABICHBI OXUJIaeMbIe
(GuHAHCOBBIC pe3yabTaThl (OFOKET MPOCKTA)?

— B kakom pazzmene  HEOOXOAUMO — MPEACTABUTh  UCTOPUUECKYIO
uHpopManMio O TMPEANpUsTAH, €ro MPOU3BOACTBEHHOW U  (UHAHCOBOM
NeATEeNbHOCTHU ?

— Cnenyer nu paspabarbiBaTh OW3HEC-IUIaH, €CJIM OTCYTCTBYET IUIaH
MapKeTHuHra?

— CMmoxere nu Bwl omnpenenuTs IIUTENBHOCTh MOJATOTOBUTEIBLHOIO
nepuoaa U OKET MHBECTUIIMOHHBIX 3aTpaT, €CIM OTCYTCTBYeT HMH(popmaius o0
YCJIOBUSIX IOCTABKH M OILIAThl OCHOBHOT'O TEXHOJIOTHYECKOTO 000Dy I0BAHUS ?

2. Pewenue 3AKPENIAIOWUX mecnios.
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Buibepu npasunvnwiii(vie) omeem (vi)

1.OcHOBHBIMM TPUUYUHAME Pa3pabOTKU OU3HEC-TIIaHA SBIISIFOTCS

a) 9TO JTaHb MO/, 0) 5TO MHTEPECHO;
B) YOCIHTh WHBECTOpa B IeJICOOPA3HOCTH MPEAOCTABJICHHUS JACHET JIUIS peaanu3alun
npoekTa;™
') BEPHOCTh BBIOPAHHOMY KYPCY (DHUPMBI;
) HE3aBHCUMOCTH OT CITyUalHBIX 00CTOSTEIILCTB,;
€) BCe OTBETHI BEPHHBI.
2. OCHOBHOI 1IeTBI0 OU3HEC - TIIaHA SIBIISETCS:
a) TOCTHKCHHE MTPOIIBETAHUS (PUPMBEI,
0) 3amuTa oT 0AaHKPOTCTBA,
B) JIOCTIDKEHUE OalaHca JKeJIaHWi U BO3MOKHOCTEH (DUPMBI;
r) oOoTramieHre TONM-MEeHEHKEPOB (PUPMBI;
1) IPaBUJILHOTO OTBETA HET;™
3. busnec-miaH - 3710:
a) COTJIaIlIeHHUE JIUI], OPTaHU3YIOIINX COBMECTHOE MPEANPHUATHE;
0) cucrema cOopa, perucTpanud u 0000meHHUsS HHPOpPMAIMU B ICHEKHOM
BBIpQXKEHUU 00 UMYIIECTBE U  00s3aTENbCTBaX MPEANPUATHS B  BHUJE
JOKYMEHTAJIbHOTO y4eTa BCEX XO35IMCTBEHHBIX OIEpalnii;
B)  JOKYMCHT, OIpPEACISIONINH OOA3aHHOCTH JBYX CTOPOH - KPEAUTOpa W
JOJKHUKA,
T) JOKYMEHTAJILHOE OITUCAHKE Oy IyIIero MpeapHsITHS.
1) Bce BhIlIeniepeunciieHHoe.

4. buzHec - maH pa3pabarbiBaeTCs JUIsl TOTO, YTOOBI: YKaKUTE MPaBUIbHBIC
BapUAHTHI OTBETOB
a) MPOBEPUTH PEATHUCTUIHOCTD 33 yMaHHOTO;*

0) onpeneanuTh CIIOCOOBI PEIICHHS IIOCTABICHHOMN MPOOIEMEI;
B) clleJIaTh pacueT MOTPeOHOCTH B HEOOXOIUMBIX pecypcax;™
T) cAeNaTh pacyeT MPOU3BOJICTBEHHONW MOITHOCTH MPEITPHUITHS. *
5. UTo 00BIYHO CTAaBHUT cebOe MENbI0 MpeANpUHUMATEIb TIPH CO3IaHUN OH3HEC-
TJIaHa:
1. [lonyuenue kpenuta B OaHKE MOJ| CBOM MPOEKT.
2. [Touck myTe pacIIMpeHust CYIIECTBYIOMIETO MPOU3BOICTBRA.
3. OmeHka BO3MOXKHBIX (PMHAHCOBBIX M BPEMEHHBIX MOTEPh MPH MPOU3BOJCTBE U
MPOJIaKe TOBapa.
4. TlombITKa NpEaOTBpAIlEHUs HEOMPaBJaHHOTO pHUCKAa MPHU CO3JIaHUH HOBOTO
MIPEATNPUATHUS

6. [ImanupoBaHne AeATETHLHOCTH MPEANPUATHS B TIEPBBIN TOJ] €T0 PaOOTHI.
a)l,3; 0)1,4,5; B) 1, 3, 5; r) 2,3; n1, 23 45%*

/. BpiOpaTh U3 MNPEeNOKEHHOTO CIHCKa TE€  YCIOBUS, KOTOpPbIE
npeAnpuHUMATEIb HE B CHJIAX U3MEHUTb, HO BBIHYXKJEH YUYUTHIBATH MpHU
COCTaBJICHUU OU3HEC-TUIaHa!

1. TMHaAMUKa JUYHOTO J10X0/a OTpeOuTeNeH;
2. TIe¥ ! 331291 TIPS ATPUSATHS;
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3. IOJIUTHKA HaliMa CITyKaIluX Ha TPEIPUSTHH;
4. IOMWTHKA B3aMMOPACUYETOB C TIOCTABIIUKAMU;
5. IMHAMUKA CIPOCa Ha ChIpheE.
a) 2, 5; 0) 2, 3,5; B) 1, 4,5; r) 1,5;* n) 2,4
8. llpenmpwHUMATENIO, KaK MPABWIO, TPUXOAUTCSI KOPPEKTUPOBATH YKE
pa3paboTaHHbIN OM3HEC-TIaH, €CJIM OH 0OHAPYKUBAET, YTO:
a) 3aImachl CHIPhs Ha CKJIAJIC He COOTBETCTBYIOT 3aJI0’KEHHBIM B IIJIaH ITOKA3aTENIsM,;
0) Bpems mpocTost obopyaoBanus coctariset 10 10% Bcero padovero BpeMeHH;
B) HAYYHO-TCXHUYCCKHUI OTAE (GUPMBI MPEIOKUI HOBBIM CIIOCOO MPOM3BOACTBA
MPOIYKIIMH, TTO3BOJISIOIINI BIBOE€ COKPATUTH 3aTPAThI CHIPhS U MAaTEPUAJIOB; ™
r) CyOmojpsHas OpPraHW3alus HE BBINOJHWIA B CPOK COM 00s3aTeNbCTBA 10
MOCTaBKE KOMILIEKTYIOIIUX;
1) padounii CHIOpPOB 3a OJTHY CMEHY BBITIOJHII HOpMY Ha 150%.
9. Ilpu orieHKE CTETICHN BBIMOTHEHUS OM3HEC-TIaHa IPEANPUHUMATEITIO HA0
YYHUTHIBATH
a) KaK COOTHOCSITCSI MEXKy COOOH JIOXOJBI M PaCXOJbl €ro MPEANPHUSITHS;
0) B KaKOW CTCIICHHU MOTPEOUTEITH 3aMHTEPECOBAIINCH €T0 MPOJTYKTOM;
B) KakK COOJIIOAFOTCS CPOKH TIOCTABOK MPOAYKTA TOTPEOUTEIISM,;
T) BCE NIEPEUYNCICHHOE HY)KHO YYUTHIBATH;*
1) HY)KHO YYHMTBIBaTh TOJBKO a) U B)
10. Kakune w3 Ha3BaHHBIX BOMPOCOB JOJKHBI OBITH OTPAXEHBI B pasielie
«Omnucanue npoaykra (yCiayrn)»:
a) KaKue MoTpeOHOCTH MPU3BaH YIOBICTBOPATH TPOAYKT (yciayra)?*
0) xakoi mose3HbINH AP(HEKT MOXKHO TOTYIUTH OT MPOAYKTA TPEIIPUATHS ?*
B) YE€M OTJIMYACTCS MPOAYKT MPEIIPUITHS OT TOBapa KOHKYpPEeHTAa?
T') KaKOBa TPYJAOEMKOCTh U3TOTOBJICHUS U3/ICITHIA?
11. Kakme wu3 Ha3BaHHBIX BOMPOCOB HEOOXOAMMO OTpa3uTh B pasjele
«O1eHKa KOHKYpEHTOBY:
a) KTO SIBJISICTCS BAlllUM KOHKYPEHTOM?
0) KaKOBbI OTJIMYHS BAIIET0 TOBapa OT TOBapa KOHKYPEHTOB?*
B) B U€M BbI PaCCUMTHIBACTE MIPEB30MTH KOHKYPEHTOB?*
I') KaKOBBI BO3MOYKHOCTH TIPEIPHUITHS JIsl BBIXOJ[a Ha 3apyOeKHbBIC PHIHKHU ?
) KaKOBBI IIAHCHI MOSBJICHUS HOBBIX KOHKYPEHTOB?*
12. Kakue U3 mepeuncIeHHBIX BOIIPOCOB JOJDKHBI OBITh B IIEHTPE BHUMAHUS B
pasnene « AHanu3 pbIHKa cCObITa»:
a) KTO SBJISICTCS MMOTPEOUTEIAMU MPOAYKIIUN TIPEIIPUSITHS ?*
0) KaKOBO MHEHHE TIOTPEOHTEIICH O Ka4eCTBE U IIEHE MPOTyKTa?
B) KaKOB IIPOTHO3 Pa3BUTHS PhIHKA TOBapa?*
T) KaKOBBI OYIyT 3aTpaThl HA U3TOTOBJICHHUE MPOIYKTA?
1) KaKOB MOKET OBITh 00BEM MPOJIaXK MPOTYKIIUU MPEATPUATHI?*
13. Uto u3 mepedrcieHHOTO HEO0OXOIMMO OTpa3uTh B pasmene «CTparerus
MapKeTHHTa»
a) ompeeIIeHUe TICHBI Ha MPOTYKTHI TIPS PUITHS ;>
0) hopmbI 1 CrIOCOOBI peKIIaMBI;*
B) BBIOOp KaHAJIOB COBITA MPOTYKIIUHU . *
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') METOJIbI CTUMYJIUPOBAHUS IOTpeOUTENCH;*
1) ompejelieHue 00beMa MPOU3BOJICTRA.
14. OmnenuBas mnpeanojaraéMblii pPBIHOK CObITAa OyAylIero MNpoAyKTa
HEO0OXO0JIUMO yYeCTb:
. JaHHBIE O BO3MOYKHOM CIIPOCE Ha TOBap;
. ”HQOpMAIIHIO 0 TPOAYKTAX (PUPM-KOHKYPEHTOB;
. LIEHbI Ha MTPOU3BOJICTBEHHOE 000PYI0BAHME,;
. IpeInoJiaraeMyro NpuObLIL OT pealiu3alii TOBapa,;
. IOPSIA0K B3UMAHUSI aKIIM3HBIX COOPOB Ha JAaHHBIN TOBAp;
. BO3MOXXHbBIE HAaKJIaJHbIE PAcXObl [0 JOCTaBKE TOBapa NOTPeOUTEIIO;
. LIEHbI HA TOBAPHhI, CXOJAHBIC IO CBOMCTBAM MPOU3BOIUMOMY .
a)l, 2,7, 0) 2, 4,5; B)1,2,57* 1)1,367, n1)1,5,6,7
15. Kakoe u3 pelieHuil pPyKOBOACTBA MPEANPUITHS HAUITYUIIUM 00pa3zoMm
oTBe4aeT TpeOOBaHUSIM K (OPMYIUPOBKE MAPKETUHTOBOM CTpaTEeTUH;
a) YBEJIMYUTH 00beM Mpojiax MpoaykToB D u F B mpezacTosiem rouay;
0) MOHATH YPOBEHb YHEProcOepekeHUs Ha nMpeanpusaTur Ha 15%;
B) Ha 5% yBeTUYUTHh 00bEM PO3HUYHBIX MPOJAXK B TCKYIIEM KBapTaje;™
r) 10OOUTHCS 3aBOCBAHMUS PhIHKA COBITA COCEIHEH CTPaHbI;
1) 3aMPETHTh JEATSIBHOCTD MPO(COI030B HA IPEITPHUITHH.
16. Kakwue Bompochl Hao popadboTaTh B pasaeie «ODUHAHCOBBINA TUIAHY:
a) KaKue cpeIcTBa MOHAM00STCS ISl OpraHUu3aIuy jieina?
0) KakoB OyJeT 00beM peaTu3aluy MPOTYKIINHN ?
B) KaKOBBI OYIyT 3aTpaThl Ha MPOU3BOJCTBO U peaTH3aIHi0 MPOTYKIINHN ?*
T) Kakoi 00BEM MPUOBLTH BO3MOXKHO TOJTyYUTH ?*
1) KakoBa OyJeT 3apaboTHAs T1aTa COTPYTHUKOB?
17. Kakuwe u3 MEpeyUCICHHBIX BOMPOCOB HEOOXOAUMO MpopadoTaTh B
paznene «Ilnan mpou3BoICTBAY!
a) KaKre MOIIHOCTH MOTpeOyroTcs ?*
0) rZie ¥ Ha KaKUX YCIOBUSAX OYJET 3aKyNaThCs ChIPhe U MaTepUATbI 7>
B) KaKoe HEOOX0IMMO 000pyToBaHHE?™
I) KaKOBa KOHCTPYKITUS U3JICITHS?
1) HaMEYaeTCs JIM U KeM IMPOU3BOJCTBECHHASI KOOTIEPALIHS?
¢) KaKoBa MaTEePHATOSMKOCTb U3ICITHSI ?*
18. Kakue #3 Ha3BaHHBIX BOIPOCOB HEOOXOJHMMO OTpa3HTh B pa3jeie
«OpraHnu3allMOHHBIN TJIaH»:
a) KaKue CIeIUATNCThI ITOHAT00STCS ?
0) Ha KaKWX YCIIOBUAX OyayT MPUBJICKATHCS CICIIHATUCTHI?
B) KaK OyJIET CTUMYJIMPOBATHCS TPYJ COTPYTHHUKOB?
T) KakoBa OYJICT OPraHU3allMOHHAS CTPYKTYPa MPEIITPHSITHS ?*
1) KaKue MoTpeOyIoTCs MOMEIISHHUS ?
¢) KaK OyayT pacnpe/ e IeHbl 00sI3aHHOCTH?
Hm.n.

~No ok wWwN e

3. Pewenue npaxmuxo-opueHmuposanHvix 3a0ay -
- JKoHOMUYecKas 1abopamopus.
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1) B kakux ciaydasx HeoOX0IuM OM3HEC-TIIaH:

- TpeOyrTCS UHBECTULINH,

- CO3/Ia0TCS HOBBIE (PUPMBI;

- TpeOyeTcsi pEeKOHCTPYKIIHS MOIIHOCTEH;

- HEOOXOJIMMO OIEHUTH BIUSHUE MEHSIOIIECNCS CPEIbI;

- TpeOyeTcs OIIECHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHHI,

- MPaBWIBHOTO OTBETA HET.

2) O kako¥ yacTh OU3HEC-TIaHa UJIET PeUb?

- B 9T0if yacTu OYEeHb KPATKO, HO YETKO M3JIOKEHBI OCHOBHBIE MOMEHTHI
npoekrta. Yamie Bcero MMEHHO 3Ta 4YacTh BBI3BIBAET HMHTEPEC y MOTEHIHUAIBHOTO
WHBECTOPA.

- Hans Pemop BMecte ¢ KOToM MarpockunbiM u Illapukom pemmnu
OTKPBITh HEOOJBIIOE MPEeANpUsITHE MO HepepaboTke U mpojaxe Mojoka. Kak BeI
JyMaeTe, CTOUT JIU UM COCTaBJISATh OM3HEC-TUIaH, BEAb UX MPEAIPUSITHE MaJIECHbBKOE
U HE HY)KJAeTCs B UHBECTOpax?

3) Bukropuna «BepHO-HEBEpHO»

4. Jloxnaowt.

— Tunu4able OMMUOKN W HEOCTATKN B OM3HEC-TITIAaHUPOBAHUH.

— Hcnonb3oBaHue NpOrpaMMHBIX IPOAYKTOB MPHU pa3paboTKe Ou3HeC
TIaHa.

5. [luckyccus no ooknadam

Tema 3.4. [lnan MapKeTHHTa
- 0 yacoB — ouHoe: 1-yac —3aouHOE OOyUEHUE

Cooepocanue. 1lenb u 3anaun paszaena. llenoBas nonutuka. ToBapHasi MOJUTHKA.
Mertoasl mporHo3upoBaHusi mpoaax. [locTpoeHuwe mnporHosa MOpojax M IUIaHa
nponax. KOHKypeHIMST M KOHKYpPEHTOCHOCOOHOCTh. Peknama: TuImbl, CHOCOOBI
CO3JIaHUS U BUBI PEKIIaM

Pazpabotka ctparerun MmapkeTuHra. MOopMuUpoOBaHHE TJIABHBIX CTPATETUYECKUX
YCTAHOBOK, pa3paboTKa KOMIUJIEKCA MAapKETHHra W MapKETHUHTOBOW MPOrpamMMBI.
OrnpeneneHue KOMMEPUECKUX PACX0I0B

1. Bonpocwt.

— HazoBuTe KOMMIOHEHTHI HEMOCPEACTBEHHOI'O OKPYXEHHS MPEANPUITHUS.
Kak nx He0OXOAMMO YUHTHIBATh NTPU COCTABJIICHUH OM3HEC-TIIaHa?

— OueHka KOHKYPEHTHOM CpeJbl PEANPUSITHUSA.

— OcoOeHHOCTH aHaJh3a KOHKYPEHTOB U OIpEJEICHUs KOHKYPEHTHBIX
MPEUMYIIECTB MPU COCTABIICHUH OM3HEC-IIJIaHA.
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— Oco0eHHOCTH MPOBEICHUS aHATM3a PbIHKA COBITA MPU COCTABICHUU
Ou3Hec-11aHa (CIpoC, BUIBI PHIHKOB, 33JIa4H U UCCIICIOBAHHS PHIHKOB U T.1I.).

— B ueM cocTouT CyTh IEHOBOW TOJUTUKH TPETPUSITHS ?

— HazoBure oCHOBHbBIE 1I€HOBBIE CTPATETHUU.

— HazoBute BO3MOKHBIE BAPUAHTHI 1IEH.

— JlaiiTe kpaTKyI0 XapaKTepUCTUKY KaKJIOI0 METO/Ia pacueTa IEeHBbI.

— B MapkeTunroBom miane Bbl JOIDKHBI OTPa3UTh CIAEAYIOUIUE KIIOUYEBbBIC
MOMEHTHI:

— Kakoe W3 mepeuucieHHBIX CpPEJICTB OTHOCUTCS K JIMYHBIM CpPEACTBaM
KOMMYHUKAITAH?

— Kakoii sTanm >KH3HEHHOTO IHMKJIA XapaKTepU3yeTcsl MaKCUMaJbHBIMU
o0BeMaMu TTPoIax?

— I'maBHBIM pPaBUJIOM MapKETHHTA SIBIISETCS:

— Jrtamn pocTa ToBapa XapaKTepU3yeTcCs:

— ¥YmakoBka — 3T0:

— KauectBo — 370!

— IIpoaBuxkeHue ToBapa Ha PHIHOK — 3TO:

2. Pewwenue 3axpenisiiouux mecmos.

Buibepu npasunvuwiii(vie) omeem (vl):

1. Kakme wu3 Ha3BaHHBIX IIOJIOXKEHHMI BKIIOYAE€T IIEHOBAs IIOJINTUKA
IPEIIPUSTHS
a) aHAJIN3 KOHBIOHKTYPBI PHIHKA,;

0) oIlCHKa MMOBEJICHUS KOHKYPCHTOB,;

B) pa3pabOTKa TEXHOJOTHYECKOTO MPOIECCa N3TOTOBICHHS TPOAYKIINH;;
I') YCTAaHOBJIEHHUE IIEH Ha MPOAYKIIUIO IPEATIPUATHEM,;

) BEIOOD MTOCTABIIUKOB CHIPhS U MaTEPUAIIOB

2. OnroBas 1ieHa - 3TO:

a) IICHa, YyIJJauuBacMasl MPEINPUATHEM PO3HUYHOH TOPrOBIH  ONTOBOMY
NPOJIaBILy 3a TOBAPHI;
0) cmocob ydeta B IieHaX HHMIISAIMH, BBI3BIBAIOIICH POCT 3aTpaT Ha MPOU3BOICTBO;
B) (hakTHYECKast BEIUYMHA OTLIATHI 33 YCIIYTH,
r) IleHa, 110 KOTOPO# MOKYIaTe b TOTOB MPHUOOPECTH €IUHMILY TOBapa.
n) OTBeTHI a, T.
3. llena mpou3BOIUTENS - ITO:
a) IICHa Ha TOBAphl, peaan3yeMblc Ha OHpKE;
0) meHa Ha TOBapHl, CKIIAABIBAIOINASACA M3 CEOCCTOMMOCTH TOBapa, H3IEPXKEK Ha
peanu3anuio, IPUOBLIN IIPOU3BOAUTES M HAJIOIOB;
B) IIEHA, II0 KOTOPOM MPOJAECTCS MAPTHsI TOBAPOB;

I) IICHa, KOTOpas o0pa3yeTcs W3 MaTepUAIbHBIX PACXO0B, OILIATH TPYyAa U
00I11€3aBOICKHX pacxomoB B pacuere Ha CIUHUILY TOBapa,
) MaKCUMAaJIbHO BO3MOKHAas [eHa TOBapa.
4. CebecTOoUMOCTh TOBApA - 3TO:
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a)  JICHeXHass BEJIUYMHA, 110 KOTOPOHM MPOU3BOTUTEIN MPOJAIOT TOBApPHI
OTITOBBIM TOPTOBBIM OPTaHU3AIIHSIM,
0) TO, YTO CKJIaJIbIBacTCS M3 MaTepPHAIbHBIX 3aTpaT, 3aTpaT Ha OIUIATy TPY/a,
aMOPTHU3AIMMOHHBIX OTYHCICHUH, HAKIIATHBIX PACXOJIOB;
B) OTBETHI 4, O
r) oOImue, COBOKYITHBIC 3aTpaThl Ha MPOM3BOACTBO W PEAM3AIMI0 TPOJYKIIHH,
BBEIPKCHHBIE B ICHEXKHOU (hopme;
1) OTBETHI O, T.
5. Kakne u3 MepeyuciIeHHBIX MOJIOKCHUN XapaKTEPHU3YIOT OCHOBHBIC IICIIH
IICHOBOM TTOJIUTUKH TIPS IITPUSTHS .
a) oOecIieYeHre HaMEYCHHOTO 00beMa MPUOBLTH
0) oOecrniedeHne peaau3aluy MpoTyKIuU
B) YBEJIMYCHHUE TPOU3BOAUTEILHOCTH TPYyIa
T) yaep)KaHue CBOCH J0JM Ha PHIHKE
6. Kakoli 3 Ha3BaHHBIX BAPUAHTOB OTBETOB MOOYXKTAE€T MPOU3BOIAUTEIS
MTOHUMATh IICHHI:
a) yBEIIMYEHUE 3arpy3KH IPOU3BOACTBCHHBIX MOIIHOCTEH
0) HEBO3MOKHOCTD BBITIOJTHUTH BCE 3aKa3bl
B) CUMTAET CIIPOC 3JIaCTHUHBIM
I) YBEJIIMYCHHUE U3JICPIKEK IMPOU3BOJICTBA™
/. ToBapHas Mapka IpeHa3HauY€HA JISI TOTO, YTOOBI:
a) KOMIICHCUPOBATh HEJIOCTAOIIEE TOBAPY KAa4eCTBO;
0) o0oCcHOBATH Mepe] MoTpeOuTeNIeM 00Jiee BRICOKYIO IIEHY Ha TOBap;
B) nud dhepeHIIMPOBATh TOBAP HA PhIHKE CPeau ceOe MOA00HBIX;™
T) BCE OTBETHI BEPHBI,
1) IPaBUJILHOTO OTBETA HET.
U m.n.

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay
- DKoHOMHUYECKas 1abopaTopusi.
[Tonbop keiic-cutyauuii Mo Teme.
- Pewenue xeuc-cumyayuii
1) TIpoGiieMbl HHTEIPUPOBAHHOTO MapKETHHTA

2) Kopnopanus «Pycckas THHUS»

4. Ilpakxmuxym
- Oprasuzanus npoaax
— CutyanuonHoe ynpaxsnenue «llo3gHsis noctaBka»

Tema 3.5. Opranu3zanuoHHbIi JIaH
- 24aca — ounoe. 0 — 3aouHOE O0yueHHe

Cooeporcanue. Lenb n 3anaun pasznena. OpraHu3zallMOHHAs CTPYKTypa YIpaBiIeHUS.
CBeneHuss 0  KJIIOYEBBIX ~ MEHEKepax M BIaJenbllaX  KOMIIAHUH.
[Ipou3BOAUTENBHOCTh TPYJa U CIOCOOBI M3MEpEeHHs €€ YpOBHA. DPGHEKTUBHOCTD
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UCIONb30BaHUsl pabodedt cwibl. [lokazaTenum MPOU3BOAMTENBHOCTH TpYAa.
dakTophl, BAUSAOMKE HAa POCT 3P(HEKTUBHOCTH TpyAa paOOTHUKOB. MeTOMbI
ctuMynupoBaHusi Tpyna .KampoBas mnonuTtvka W pa3BuTHE NepcoHana. Pacuet
3apa0OTHOM MIIAThl AMUHUCTPATUBHO-YIIPABICHUECKOTO NiepcoHana. OnpeneneHue
YIpPaBIECHYECKUX PACXO0B.

1. Bonpocwt.

- Jlns gero pa3pabaThIBatOT OPTaHU3AIIMOHHBIN TIJ1aH?

- Kakue ocHOBHBIE pa3/ieibl JOHKEH COAepKaTh OpraHN3alMOHHBIHN TTaH?

- Kakue ¢akTopbl, HeOOXOIUMO YYECTh MPHU pa3pabOTKe JAHHOTO pasjelia
Owm3Hec-TuTana?

- Yo BXOIUT B KaJIPOBYIO MOJUTHUKY OPTaHU3AIIAN?

- Packpoitte cBsi3p pazaena «OpraHu3alMOHHBIM IUIAH» C JIPYTUMH
paszaenamu.

- B uem gocTomHCTBA KaIpOBOTO COCTaBA MPEIITPHUSITHS ?

- Kakue ponu BBIMOTHSAET MEHEKEP B OM3HEC-TNIAHUPOBAHUH B MaJIbIX
bupmax?

2. Pewienue 3axpenyisiiowyux mecmos.

Buibepu npasunvnwiii(vie) omeem (vi)

1.Kakne wu3 Ha3BaHHBIX MO3UIIUA OTHOCATCS K TPEUMYIIECTBAM
IIPOM3BOJICTBEHHBIX KOOIICPATHBOB:
a) NpuOBUIL  KOONEpaTWBa  paclpeaesieTcss  MEXIy  ero  4WieHaMu
*MPOMOPIIUOHAIFHO UX MasM,
0) mpuOBLIH KOOIIEpaTHBA PACIPEACIIACTCS MEXK/Y €ro YICHAMH B COOTBETCTBHH C
WX TPYIOBBIM BKJIAI0OM;™*
B) YKCIIO YJICHOB KOOIEPATHBA 3aKOHOIATEILCTBOM HE OrPAHHUYEHO;*
I') YUCJIO YWICHOB KOOIEPATHBA JTOKHO OBITH HE MEHEe 5 UeoBeK,;
1) BCE WICHBI KOOTIEpaTHBa MMCIOT paBHBIC ITPaBa B YIIPABJIICHUU KOOIIEPATHBOM;*
€) KaxJbIH WICH KOOINEepaTHBa HECET OrPaHHYCHHYIO CyOCHAHapHYIO
OTBETCTBEHHOCTb I10 JJOJITaM KOOIIepaTHBa.

2. Kakue neficTBHS WMEET TPAaBO COBEPIIATH YHUTAPHOE MPEANPHUITHE Ha
IpaBe XO3sIIICTBEHHOT0 BEAEHUs 0€3 corjacus COOCTBEHHUKA - yUPEIUTEIS:
a) MpoJaBaTh HEJIBHKUMOE UMYIIECTBO;
0) caaBaTh HEJBHYKMMOE UMYIIICCTBO B apeHy;*
B) CAMOCTOSTEIBHO PACTIOPSIKATHCS IBHKHMBIM UMYIIIECTBOM;*
I) TOJB30BAThCSI MMYIIECTBOM B COOTBETCTBHHM C €TI0 HAa3HAYCHHWEM W BHUJIAMHU
JEATSTLHOCTH TIPEATIPUATHS;*
1) BJIaJIeTh UMYIIECTBOM, 3aKpEeILIsAs ero Ha OanaHce. ™

3. Ommcatp, CIUTAHUPOBATH U OIICHUTH CTPYKTYPY OOIIEeX035HCTBEHHBIX
PacxoJIoB, CBSI3aHHBIX C YIPABICHUEM — 3TO 3aj1aya ...
a) MMPOU3BOJICTBEHHOTO IJIaHA 0) OpraHM3alMOHHOTO IUTaHa *

B) (pMHAHCOBOTO IJIaHA T) TUTaHa MapKETHHTa
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4, Kakue u3 Ha3BaHHBIX BOIPOCOB HEOOXOIUMO OTPa3UTh B pasjielie

«OpraHu3allMOHHBIN IJIaH» !
a) KaKkHe CIIeHHAIUCThI MOHAI00ATCA?™
0) Ha KaKHX YCIIOBUSX OYAyT MPHUBIIEKATHCS CIICIUAINACTHI?*
B) KaK OyJIeT CTUMYJINPOBATHCS TPYI COTPYAHUKOB?*
T) KakoBa OYJICT OPraHU3allMOHHAS CTPYKTYPA MPEIITPHUSITHS ?*
1) KaKue MoTpeOyIoTCs MOMEICHHUS ?
¢) Kak OyayT pacmpe/ieieHbl 00s3aHHOCTH ?™*

5. OpreTpykTypa peryiupyer :
a) pasJelcHUE 3aa4 110 OTACIEHUIM, *
0) UHTEpECHI BIACIIBIIEB,
B) KOMIICTCHTHOCTD B PEIICHUU OIPEICICHHBIX ITPOOIIEeM,
r) o0llee B3aUMOIECHCTBUE BCEX DJICMEHTOB, *
1) KOHKYPEHTHBIC TPEUMYIIICCTBA.

3. Pewenue npakmuko-opueHmupo8anHulx 3a0ay
- Oxonomuueckas nabopamopus
1) Buxmopuna «Bepno-Hesepro»

4.Dcce
Kaxk Buvl oyenusaeme cieoyoujue 6blCKA3bl6AHUSA:

— «XopoInue MEeHEKEPhl He TOJIBKO JETAal0T JCHBIH, HO M CO3al0T CMBICI
cymiectBoBanus ist monei»? | T. [Tumepc u P. Yomepmenl/

— «OpraHu3oBBIBaTh — ATO 3HAYUT CHA4ala OICHHUTH BO3MOYKHOCTH, a YXK
MIOTOM CTaBHTh 3a7auy». BepHo 1 3T0?

— «XO0poIII0 CIUTAHUPOBAHO — HATIOJIOBUHY CIETaHO».

[IpuBeanTe MPUMEPHI, TOATBEPIKAAIOIINE ITO BHICKa3bIBAHUE.

— «[enmanpHoCTh, HarmosieoHa mpeXae BCEro MPOSBHIACH B OTYETIHBOM
MOHUMAHWKA TOTO, YTO HUCTHHHO BEIMKOE MOXET OBITh COBEPINECHO YCHIMSAMH HE
OHOTO dYeOBEeKa, a BCeX pa30y)KEHHBIX TaJaHTOB CTPaHBl, PACKPBIBIINX U
NPUYMHOXHBIIIMX CBOM JapOBaHUS B  OCYHMICCTBICHHHM OOJBIIONH  IEIH».
14.3.Manogpeol

— BaxHo He TO MeCTO, KOTOpOE MBI 3aHMMaeM, a TO HalpaBjCHHE, B
KOTOpPOM MbI nBmxkemcs.  IJIL.H. Torcmoiil

S.0Ipakmuxym «PabotaeM HaJ OpraHU3aMOHHBIM TIJITAHOM»

6. [enosas uepa
«KoMIuIeKTOBaHHE KaJpOB C yU4ETOM KOPIIOPATUBHOM KYJIbTYPBI».

Tema 3.6. DuHAHCOBBIIi IUIAH

- 24aca — ounoe. 0 —3aouHO€ OOyueHHe

Cooepowcanue. OcHOBHble TmoOKazarenu HPPEKTUBHOCTH  (DYHKIMOHUPOBAHUS
npeanpusTuii  cepBuca. JloXon mpeanpusaTHs, €ro CyImHOCTh W 3HAYCHHE.
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PentabenbHocTh U ee uzMmepenue. [Ipubwvuib mpeanpusitug:. ee (popmupoBanue,
pacripejielieHue U UCIoib30BaHUE Ha mpeanpustusax CocTaBieHUE KPEIUTHOTO
JIaHa.

1. Bonpocwt.

— Kakosa 1enp pa3paboTku HHAHCOBOTO pa3jieiia Ou3Hec-TuIaHa?

— HazoBute ocHOBHBIE MOApa3Aeibl GUHAHCOBOTO pasjeiia OM3HecC-IIaHa.
JlaliTe NX XapakTEpUCTUKY

— HazoBwute mapameTpsl, OTpeIeISIIONTNE BETUYUHY OIIepaIiOHHOTO
MOTOKA.

— PackpoiiTe BapuaHThl pacnpenenacHus (UHAHCOBOTO MOTOKA

— Kakue mapameTpbl onpeaensoT BeNMHInHY (PMHAHCOBOTO TTOTOKA?

2. Pewienue 3axpenyisiiowyux mecmos.
Buibepu npasunvnwiii(vie) omeem (vi)
1. B cebecTouMOCTh yCIIyT Typu3Ma BXOJUT:
a) KOCBEHHBIC HAJIOTH U IPHOBLIb TypoIrepaTopa,
0) CKUIKHU JJIs OTJIEIBHBIX IPYII TYPUCTOB U HaI0OABKH B MOJIb3Y TYpParcHTa,
B) CTOMMOCTb TOBApPOB M CHIPbs, TEKYIIHUE PACcX0JIbl HA TPOU3BOICTBO,
peanu3aluio, OpraHu3alrio NOTpeOaeHUs YCIyT Typu3ma;™
') CTOUMOCTH TOBapOB U CBIPbsI, MPUOBLTH TypoTIiepaTopa.

2. Ecnmu mocne cocTaBieHUs OT4eTa O JOXOJaX M pacxojax MpeAnpusTHE
0Ka3aJioCh, YTO B PE3YyJbTaTe CBOCH AEATEIBHOCTU OHO TMOJYUYUIIO BIBOE MEHBIIYIO
npuObLIb, Y€M OXHUJAJI0Ch, TO YTO MOXKHO CKa3aTh O €ro HOPMATHUBHBIX H
(haKTUYECKUX U3IEPKKAX:
a) HOPMAaTUBHBIC U3JIEPIKKH MPOHU3BOJICTBA 0OJIbIIE (PAKTHUCCKUX;
0) HOpMaTHBHbBIE U3IEPKKH IIPOU3BOACTBA MEHBIIC (PAKTHUCCKUX ;™
B) OHU HECOINOCTABMMBI, T.K. OIICHUBAIOT Pa3HbIC MOKA3aTEeIN MPOU3BOJICTBA,;
I') OHH COIIOCTaBUMBI, HO UMCIONIUXCS JTAaHHBIX HEJJOCTATOYHO ISl KX CPABHEHUS.
1) HOpPMaTUBHBIC U (PaKTHUUCCKUE H3ICPKKHU TPOU3BOICTBA PABHBI

3. Haiimute enuacTBeHHOE HeBepHOE yTBEpIKIeHNE:
a) ICHEe)KHAS HAJTMYHOCTD BCET/Ia COOTBETCTBYET MPHOBLTH MPEATIPUATHS ;™
0) peHTa0CIbHOCTD MPEANIPHUATHSI, HAXOSAIIETOCS B TOYKE CAMOOKYIIAEMOCTH,
paBHa HYJIIO;
B) JIUIS TIOJTYYCHHSI PUOBLTH JOXOJIBI OT MPOJAXKH SIUHHUIIBI TPOIYKTA JOJIKHBI
MOJIHOCTBIO MOKPHIBATH CEOECTOMMOCTh €T0 MPOU3BOJICTBA,;
T) 9rcTas NPUOBLTL IPEIIPUITHS €CTh €r0 0011ast MPUOBLTH 32 BEIYETOM HAJIOTOB U
MOIILINH;
1) TPUOBLTHE MOKHO YBETMYUTH 3@ CUET MPOU3BOAUTEILHOCTH TPY/Ia.

4. banancoBasi mpuOBLIL — ATO:

a) YUCcTas MPUOBLTH MUHYC HAJIOTOBBIE TUIATEXKH;
0) BasI0BOI 10X0 (BBIpyYKa OT peau3allii) MUHYC BaJIOBBIC 3aTpaThl; *
B) BaJIOBOU JOXOJ (BBIpPYYKa OT pealiu3allii) IUIIOC BAJTOBbBIC 3aTPATHI

5. Hucras npuObLIb — 3TO:
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a) YUCTas MPUOBLTH MUHYC HAJIOTOBBIC TUIATEXKH;*
0) cMeTHasi CTOMMOCTh MHHYC CMETHAsI CE€0ECTOMMOCTb;;
B) BaJIOBOU J0X0J (BBIpPYYKa OT pealu3allii) IUTIOC BAJTOBBIC 3aTPAThI
6. ®onn moTpedneHwsI, 00pa3yeTcs 3a CYET MPUOBLITH, HCTIOTh3YETC:
a) Ha pa3BUTHE OM3Heca,
0) Ha pUHAHCHPOBAHUS COIMAIBLHBIX HYK MPEANPUATHI;*
B) Ha MMOKPBITUE HETIPEIABUICHHBIX TOTEPh
/. ®oHJ HAKOIUIEHHUS, 00pa3yeMblii 3a cUeT MPUOBUIH, UCTIOJIb3YETCS:
a) Ha pa3BHTHE Ou3Heca;*
0) Ha (UHAHCHPOBAHHMS COIMATBLHBIX HYXKJ TYPUCTCKON OpraHu3allny;
B) Ha OKa3aHHE MaTepUaAIbHOM ITOMOIIIH;
T) Ha MOKPBITHE OAJTAHCOBBIX YOBITKOB
8. Pe3epBHbIi (hoHT, 00pa3yeMblii 3a cUeT MPUOBLTH, HCIIOTH3YETC:
a) Ha pa3BUTHE OM3Heca,
0) Ha GUHAHCHPOBAHUS COIMATLHBIX HYXI MIPEATPHUSITHH;
B) Ha MOKPBITUE HETIPEABHICHHBIX MOTEPh.*

2. Pewenue npakxmuko-opueHmupo8aHuvix 3a0a4
— Pewu 3a0auu

3aoaua 1. Tunorpadusi B mpolecce NeyaTaHUS KHUTH U3pacxojoBaia
clemyrone Marepuansl. Oymara - 15 teic. py0.; kpacka tumorpadckas -2,5 ThIC.
pyO0.; anexTposneprus - 1 Teic. py0. 3apaboTHas miaTa COTPYAHUKOB cocTaBmia 2,7
Teic. py0.; ECH - 26% d¢onma 3apaboTHON miaThl, HakiIagHbie pacxoabl - 20%
cToumoctu Oymaru. HanmewgaTtano 2 Teic. sk3eMIUIsIpoB. PaccunTaiite cebecTONMOCTh
OJTHOW KHUTH.

3a0aua 2. Omnpenenure OTHOCHTCIbHBIE M AOCOJIOTHBIC H3MCEHCHHUS
ce0ECTOMMOCTH TPOAYKIHUU B CBSI3M C HU3MEHEHHWEM oObeMa MPOAYKIHUU Ha
OCHOBAaHHH CJICAYIOIINUX JTAHHBIX:

* 00Bpem mpousBojcTBa 1o wiany —100 Teic.u3aenmif;

* 00beM mpou3BoIcTBa 10 0TYeTy — 110 THIC. M3 1.

* 3aTpaThl HAa TUIAHOBBIN 00BEM MPOU3BOJICTBA CIEAYIOIIUE, ThIC. pyO.:

~  CBIPHE JIJISl TPOU3BOJICTBA MPOTYKITHH 12
- nonydaOpuKkaTs TU1sL MPOU3BOACTBA 4
MPOYKITUU
- 3apiiaTa TPOW3BOJCTBEHHBIX pPabOUUX U
OTYHCJICHHS Ha COITUAIBLHOE CTPAXOBAHHE 60
- amopTu3anusg 000pyI0BaHU 12
- 3apmiaTa W OTYHUCJICHHWsS Ha COIMAJIbHOE
CTpaxOBaHUE aIMUHUCTPATUBHOTO IEPCOHAIIA 10
- pacxonbl Ha COJIepKaHUe
MIPOU3BOICTBEHHBIX TIOMEIICHUN 1
- DJEKTPOAHEPTrHsi Ha  MPOU3BOJCTBECHHBIC 14

HYXIbI
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- DJIEKTPOSHEPIusi Ha OCBEIICHUE CIYKEOHBIX
HOOMENIEHUN 1

Pewenue

[Tepemennnie — 12+ 4+60+14 =80 IlocrosHubie — 12+10+1+1 =24

104/100 =1,04 = muraHoBast ce0€CTOMMOCTD

80/100 =0,8 cpennue nepemennsie nzaepxku 0,8*110 = 88 —¢pakT nepemeHHbIe

88+24 = 112 — obmme dpakruyeckue u3nepxkkn 112/110=1, 018

abcomoTHoe n3MeHenne usnepxkek 112-104 =8 ysenuunnace Ha 8ThIC pyoO.
cebectonmocth % 1,018-1,04 = - 0,022 - cokparunace Ha 0,022 tIic py0 mim Ha 22 pyOIis
OTHOCHUTENBHBIN moka3arens 1,018/1,04 = 0,9788 , T.e. 97,88% wnu cedbecToUMOCTD
yMeHbIIMJIACH Ha 2,12

4. Ilpakmuxym Y4er 3aTpat 1Mo MEeToAy AUPEKT-KOCTUHT

Tema 3.7. AHAJIU3 U Oll€eHKA PUCKA
- 249aca — oyHoe: 1-uac- — 3a04HOE OOyUYeHHE

Cooeporcanue. DyHKIIUU NMPENIPUHUMATEIHCKOTO pUcka. DakTOphl, BIUSIONINE Ha
YpOBEHb  MpeanpuHUMATeNbckoro  pucka. Kiaccudukanusa.  Ympapienue
MPEANPUHUMATEIILCKUM PUCKOM. [IoHATHS O pucKax B NpeanpUHUMATEIbCKOU
NEATeNbHOCTA.  Buasl  puckoB.  Meroasl  ympaBlIeHMST ~ pUCKaMU B
peAnpUHUMATENbCKON AesTeIbHOCTU. [IoHSITHE 0 OAHKPOTCTBE KAaK KOMMEPUYECKOM
HECOCTOSITEILHOCTU CcOOCTBeHHUKa. Pa3paboTka mnporpamMmbl MEpPONPUSTUNA IO
MPEIOTBPALICHUIO PUCKA U CHUYKEHUIO BO3MOXHBIX TOTEPH

1. Bonpocwt.

— C kako# 1eapl0 pa3aen «AHAIN3 U OlIEHKA PUCKOB» MPUBOIUTCS B OM3HEC-
maHe?

— KakuMmu 10JDKHBI OBITH OCHOBHBIE COCTABIISIONIME 3TOTO pasjena?

— HazoBute ocHOBHBIE BHIBI pHcka. Kakue U3 HHX HEMOCPEICTBEHHO
CBSI3aHBI C OCYIIIECTBICHUEM JCATEIHHOCTH MPEATIPUSTHS ?

— Ha kakume QakToppl puHCKa MNPEANPHUATHE MOXKET  OKas3bIBaTh
HEIIOCPEACTBEHHOE BO3/ICHCTBHE?

— YTo MOHMMAIOT MOJI PUCKOM HHBECTUIIMOHHOTO MPOSKTa?

— KakoBbI ciocoObI CHUKEHUS BRICOKOM CTEIICHH prcKa?

— HazoBute 0CHOBHBIC METOAbI KOJTMYSCTBEHHOTO aHaJIN3a PUCKA.

2. Pewenue 3axpennsiowux mecmos.

1. Puck -
a) BO3MOXKHOCTb HEIOCTIKCHHS 3HAUYCHUS OICHOUYHBIX KPHTEPUEB B IIpoliecce
pean3anuy KOpIopaTuBHOM, KOHKYPEHTHOH WM ()YHKITMOHATBHOW CTpaTeruu;™
0) KpUTHYECKUI 00bEM MPOIAK
B) O9TO Takoi o00beM peajau3alid, MPH KOTOPOM IIOJYYCHHBIC JTOXOJIbI
00EeCIIeUnBaOT BO3MEIIEHUE BCEX 3aTpaT W PacXoJOB, HO HE JAIOT TOJIy4aTh
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npuObLIb
') MOKHO ITOJTHOCTBIO UCKITFOYHTh
2. Kakoif puck ciefyer OTHECTH K KaTETOPUH JOITyCTUMOTO:
a) pUCK HEBBIILIATHI 3aPILIATHI; 0) pUCK ITOTEpHU JOXOIOB,;
B) PUCK ITOTEPH TOJIHKO MPUOBLIH WK €€ COKPAIIEHUE;*  T) pUCK OAaHKPOTCTBA
3. Kakoro Buja pucka He CyIIeCTBYeT?
a) BaJIFOTHOTO 0) HajJoroBOro;*
B) HMYIIECTBEHHOTO I') IPOM3BOACTBEHHOIO
4. Ilepenaya OTBETCTBEHHOCTH 3a OINpPE/EICHHBIE PUCKUA CTPAXOBOM
KOMITAaHUH - 3TO:
a) CcTpaxoBaHHE;* 0) XeIKUPOBaHUE,
B) CaMOCTPaxOBaHHE; r) AuBepcUUKALNS
5. K kakomy Buay puCKa OTHOCSITCA MPOU3BOACTBEHHBIH, KOMMEPUECKUI,
BAJIIOTHBIN, KPEAUTHBIN, THBECTULIMOHHBIN, HHMISIIUOHHBIN PUCKHU:

a) TEXHUYECKUH; 0) MOJINTUYCCKHIA;
B) OKOHOMHYECKHIl;* r) (PMHAHCOBBIN
6. JlomyCcTUMBIN PHUCK - 3TO
a) yrposa HETIOJTHOM OTepH pUOBLTH npu OCYIIIECTBIICHUH

MpeANPUHUMATENIbCKOMN NI TEIbHOCTH; ™
0) yrpo3a nmorepu npuObLIM U HEAOMOIYUCHHUS TIPS IOoJIaracMoi BBIPYUKH
B) yrpo3a IoTepu NPeIIPUHAMATEIEM BCEX CPEICTB,;
T) yrpo3a MoTepH BIOKCHHBIX HHBECTUITUH.
7. Kakoro meTosa yrpaBiieHUs] pUCKaMU HE CYIIIECTBYET:
a) METOJI paclpeIeiCHUS PUCKA; 0) MeTOJ IPOTHO3UPOBAHUS PUCKA;
B) METOJ KOMIICHCAIIUU PHCKa;* ) METOJ] IPUHATHUS PUCKA
8. Kakoit n3 mepeuncieHHbIX BUIOB PUCKA HE OTHOCUTCS K
MPOU3BOJICTBEHHBIM PUCKaM
a) UCIOJb30BaHUE TPYIOBBIX PECYPCOB HU3KOTO KaYeCTBa;
0) U3MeHEeHUEe MPOIICHTHBIX CTABOK HA PHIHKE IIEHHBIX OyMmar;*
B) CHW)KCHHC NIPOU3BOIMTEILHOCTH TPYAA;
r) OIMO0YHO BEIOpaHHAsI CTPATETHUS TIOBBIIIICHHS POU3BOIUTECIBHOCTH TPYIa
9. JloroBop  cTpaxoBaHHSI  WMYIIECTBEHHOTO  pPHCKa  KOMITAHHUH
npeaycMaTpuBaeT MpU HACTYIUICHUU OINPEJEICHHOIO JOTOBOPOM CTPaXOBOIO
ciIyyas:
a)BBITUIATY CTPAXOBATEII0 CYMMBI CTPAXOBOM MpEeMUH;
0)BBIIJIATY CTPAXOBATEIIO CTPAXOBOM CYMMBI, a CTPaXOBIIUKY MTPEMUH;
B)IIPEABSIBICHUE CTPAXOBIIUKY UCKA O BO3MEIIEHUN TPUUYUHEHHOTO
MMYIIECTBEHHOT 0 yiiepoa;™
10. Ilenbro ympaBiICHUS PUCKOM SIBIISICTCS:
a) 0CO3HAHUE MIPUPOIBI PUCKA,;
0) moJTHOE yCTpaHCHHWE CUTYAIlUU PUCKA;
B) CTpaXxOBaHUE PUCKOBBIX OICPAIHiA;
) YMEHBIIICHHE 10 MUHUMYyMa BO3MOXXHOCTH TIOSIBIICHUS CUTYaIldU PUCKA U
CTpaxoBKa pUCKa,™
1) MaKCHMHM3AIIHS YCIOBHOTO PUCKA.
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11. MoxHO 11 n30eXaTh pUCK B CBOOOTHOM PRIHOYHOU cUCTEME?
a) 1a; 0) Her; B) YACTHYHO MOKHO.*
T')B3bICKAHUE CO CTPAXOBIIUKA MOJTHOW CYMMBI YINIAYCHHBIX C MOMEHTA
3aKJTFOYCHHS JIOTOBOPA CTPAXOBBIX B3HOCOB;
1) B3BICKaHHE CO CTPAXOBaTeJsl CYMMBbI IPUYMHEHHOTO CTPAXOBIIMKY YOBITKA.
12. TlpeanpuHUMATEIIbCKHI PUCK BBbI3BaH, Kak MpaBmio,(6viboepu ooun HE
GepHblll omeent).
a) OTMIACCHUSIMH HE TIOJYYUTh Ha3a,l BEIIAHHBIN 1TOJT HU3HUE MPOIEHTHI KpeauT;*0
0) HEBO3MOXKHOCTBIO YBEPSHHO TIPE/ICKa3aTh pa3Mep NMPUObLICH U YOBITKOB
OyIlylIero npeanpusiTus;
B) HEMPEICKa3yeMOCThIO PhIHKA COBITA,
r) OOJIBIIIMMU 3aTpaTaMy Ha MPOU3BOACTBO MPOAYKTA.

13. O6BEKTOM CTpaxOBaHUs B TypU3ME SIBISIOTCS

OOBEKTHI CTpaxoBaHUs

— W

OTtaenbHbBIE TPAXKIaHE ?

a) Typuctckue GpupMsbI;*

0) ABTOMOOMIIBHBIC TOPOT'H

B) JXKene3HomopoKHbIC mepee3abl

r) Mopckue yTH epeMelieHHs TYPUCTOB

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay

- DKOHOMHUYECKas 1abopaTopusi.

DIIpuBectd TpUMEp peaNbHOW WJIM BBIIYMaHHOW CHUTYyalWd, B KOTOPOWM
MMOMUHAJCS ObI TOT UJIM UHOW BUJI pUCKA

2) Mooenupyrowee ynpasxcruenue 1
OTMeThTE 3HAKOM «+» (haKTOPHI, BIUSIONINE Ha YPOBEHb MPEATPUHUMATEIIHCKOTO
pHUCKa, 3HAKOM «—» — HE BIUSIOIIUE

@aKTOpBHI, BIUSIONIME HA YPOBEHD MPEIANPUHUMATEIBCKOTO PUCKA
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dakTopbl
Pasmep xomnanuu +
duHaHCOBast HECTAOUIBHOCTH B PETHOHE +

YpOoBEHB KU3HU B CTpaHe -

N3menenue Kypca BaIOT +

Pa3mep ycraBHOTO (pOHAA IPEANPUATHS -

KosnuecTBo 1€M10BBIX TApTHEPOB -

Ommbku pu pazpaboTke OM3HEC-TIIIaHa +
Hedmnsiiust (CHUKEHHE 1IEH) +
3aboneBaHue, CMEPTh WIM HECYACTHBIN Cilydail pabOTHHKOM +

Cuer B mBelnapckoM OaHke -

Omeemuwr. 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+; 10-.

3) Mooenupyrowee ynpasicnenue 2
K kakum BUIaM prCKa OTHOCSITCS CJICIYIOIIHE CUTYAIUH :

V3MeHeHue 11eH Ha TaHHBIN TOBAp B CTOPOHY YBEJIUYCHHSL. UHDAAYUOHHBLU
ITosxxap UMYUWecmeeHHbll
HeaddekTuBHoE ynpasieHue nepcoHaIoM NpOU3800CHBEHHDILL
OcTaHOBKa NMPOU3BOJICTBA nPOU3800CMBEHHbL

BamtoTHele oTepu, CBA3aHHbIE C U3MEHEHUEM MPOLICHTHBIX CTAaBOK HA | 8AIIOMHbIU
pBIHKE

WHuBecTop NOHEC NOTEPH B CBSI3U C U3MEHEHUEM IIPOLIEHTHBIX CTABOK | HPOYEHMHbIU
Ha PhIHKE

IToBbllIEHNE 3aKYNIOYHOU LIEHBI TOBAPA. KOMMep4eCcKull

HGHPGIIBI/IIIGHHBIG MPaBUTCIILCTBCHHLIC ITOCTAHOBJICHHU A NOAUMUYECKULL

- Bpl XOTHTE OTKPBITH MPEANPHUATHE MO MPOKATY POJMKOBBIX KOHBKOB.
Kaxkue pucku BbI TOJDKHBI IPETYCMOTPETh U KaK UX YMEHBIITUTH ?

4. Occe
— B kakoil Mepe chpaBeqIuBO BbICKa3biBaHHE: «KTO HE puCKyeT, TOT He
BBEIUTPBHIBACT»?
IIpoxommenmupyiime
—  «be3 pa3BuTHS HET MPEANPUHUMATEIBCKOM MPUOBLIH, O€3 mocaeHel HeT pa3BUTHS.»
U IIlymnemep

Pa3pnea 4. TexHoJiorus BeaeHusi Ou3Heca



41

Tema 4.1. dunancoBoe odecrnieueHHe AeATEJLHOCTH MPeANPHHUMATEIbCKOM
AeATeILHOCTH
- 24aca — ounoe. 0 —3aouHO€ OO0yueHHe

Cooepocanue. DopMupoBaHHMe KamuTajda oOpraHu3anuu. BpiOOp HCTOYHUKOB
¢uHa"ncupoBaHus. BHyTpeHHHE UCTOYHUKH (UHAHCUPOBAHUSL JEATEIbHOCTH.
OcHoBHble  (opMBI  BHEHMIHETO  (UHAHCHUPOBAHUS  MPEANPUHUMATEITHCKOU
NEATENbHOCTH

1. Bonpocwt.

- Kakme cymecTByroT  MeToAasl  (UHAHCUPOBAHUA  JEATEIBHOCTU
opraHu3aIuu?

- B uem 3akmrouaercss OCOOCHHOCTh OMOKETHOTO (HMHAHCUPOBAHUS
opraHu3aIuu?

- Kakum 06pazoM MOKHO TIPUBJICYb KaUTAI Yepe3 KPEAUTHBIA PHIHOK?

- be3 xakoro moxkymMeHTa HEBO3MOKHO MOJIYIUTh KPEIUT B OaHKe?

2. Pewenue 3axpeniisiouyux mecmos.
Buvibepu eouncmeennwiii npagunvhsiii omeem.
1. CBOICTBO JIMKBUJAHOCTH B HAUOOJIbIIIEH CTENIEHU MPOSIBISETCS:
A) B ciocoOHOCTH NpeNpUATHIA OOMEHUBATH OJHU aKIIHMU Ha JIPYTHUEC
b) B ciocoOHOCTH aKTHBOB MPEBPAMIATHCS B JIFOOBIC TOBAPHI M YCIyTH™*
B) B criocoOHOCTH NpeANpHUATHI BKJIaIbIBAaTh ICHBIH B IICHHBIC OyMard.
') B criocoOHOCTH IIEHHBIX OyMar KOTUPOBAThCS HA OMPIKEIO
2 . Jlms Toro, 9TOOBI HaYaTh HOBBIM OW3HEC, OYAyIEMY BIAJCIBIy CICIYET B
MEPBYIO OYepeb :
a) [lpumymaTh Ha3BaHUE KOMITAHWHM W 3apETHCTPHPOBATH €€ B JIUIICH3UOHHOMN
nanare;
0) Ilpomymats  OW3HeC —  IUIaH, KOTOPBIM  MOKaxeT 3()(HEKTHBHOCTH
OyIymiero Meponpusitus; *
B) JloJmKeH 3aKynuTh 000PYA0BaHKE, U 3aKITIOYUTh KOHTPAKT HA apCHITY 3/IaHUS.
3. AxTuB 310 —
a) MimymecTBo, KOTOPOE KOMITAHHS WM (PU3MUYECKOE JIUIO 00S3aHO BEPHYTh IO
HUCTEUEHUU CpOKa JOTroBOpa C YCTAaHOBJICHHBIMH IMPOLICHTaAMU;
0) HWmymecTBo WIn HEYTO, oOnajaroiiee CTOMMOCTBIO,
KOTOPOE MOKa3bIBAET HICTOUHUKU 00pa30BaHUS AKTUBHBIX CUETOB;
B) duHAHCOBBIC 0053aTEILCTRA,;
r) Heuro, oOiiagaroriee CTOMMOCTBIO: TO, Ye€M pacrioyiaract (pu3u4ecKoe JIMIO WIN
KOMIIaHMS. ™
4. Yto moKa3bIBAIOT 00513aTEIHCTBA KOMITAHHUH ?
a) Kto sBiseTcst KpeIuTopoM KOMIIaHuH;*
0) Cymmy Kamurtaia KOMIIaHUH,
B) CymMMy JICHET Ha JIMYHOM CYETe BJIaJIC/IbIIa;
r) To, uem BiajaeeT mpeanpusTre.
5. OCHOBHBIM UCTOYHUKOM CPECTB MPEANPUATHS SIBISCTCS
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a) TOXOJI OT MPOJAKU aKIUH; 0) mpuObLIB; *
B) OTYHCJICHHS Ha aMOPTHU3ALNIO; €) KPaTKOCPOYHBIC 3aiMBbI;
1) TOXOJ OT HPOAakH OOJIMraIiii.
6. 3adueM mpeAnpUATHS BHITYCKAIOT OOJIUTAITAHN ?
a) B PSKIIAMHBIX IEJISIX, 0) C 1enpto MoJIyYHTh JCIICBBIN KPeIuT, *
B) 3TO UX 0053aHHOCTD,
r) K »TOoMy HX MOATAIKHUBAET TOCYIAPCTBCHHBIC OPTaHbl.
/. KpatkocpouHble 00s13aTeNIbCTBA!
a) 9TO JIOJITH, KOTOPbIC KOMITaHUS 00s3aHa BHITUIATUTH B TCUCHUE JICCATH JICT;
0) 93TO JOJITH, KOTOPbIC KOMITAaHUS 00s3aHa BBITUIATUTH B TCUCHUE OJHOTO ToJIa;™
B) BKIIOYAIOT B €O BBITUIATHI IO 3aKJIaIHBIM;
r) BKIIOYAIOT B CeOS JOJITOCPOYHBIE JTOJITH.
8. UcTtounnkamu AOATOCPOYHOTO (PMHAHCUPOBAHUS TIPEATIPUSITHUS SIBIISTFOTCS:
a) HepacnpeaeIeHHas TPUObLITH 0) OTYUCIIEHUS HA AMOPTH3AIIHIO;
B) KOMMEPUYECKUI KPEIUT; T) pOoIaka aKIUi; 1) Mpoaaka 0OJIUraIuii.
9. CoOCTBEHHBIN KarmuTal MPEANPUSITUS CKIIABIBACTCS U3
a) CpelcTBa, MOJYYCHHBIE TIPU POAAKE aKIui; *
0) ToBapHBIE 3aIachl;*
B) 3eMJIS U 31aHus;*
T) KpEAUTHBIC CPEJICTBA;
1) HepacIpeaeacHHas MpUuObLIb. *
10. JIu3uHr — 370:
a) ojHa 13 (HOPM KPAaTKOCPOUHOTO KPEIUTa,
0) omHa U3 HOPM JOJITOCPOUHOIO JOTOBOPA apEHIBI;*
B) OJIHA M3 BBIITYCKA OOJIMTAITH;
T) TO, YTO JIaeT MPaBO rojioca Ha COOpPaHMSIX aKIMOHEPOB
11. 3akimroueHue ¢ 6aHKOM JOTOBOPA O JIM3UHTE MPEIoJiaraeT.
a) BbIIayy OE3MPOIICHTHOTO 3aiiMa Ha TOJI;
0) mpenocTaBiCHHWE CCyObl IO 3aJOr OOOPYAOBAaHHS IPHHAIICIKAIICTO
MPENPUSITHIO;
B) MPEJOCTaBICHUE BJ BPEMEHHOE ITOJIb30BAHKME MPEINPHUATHIO O0OPYIOBaHMS,
MpUHaJJIeXKaIero 6auky;™
r) TpPEeIOCTaBICHUE KPEIHWTa TIOJ 3aJ0r HEJBMKAMOCTH, IPHHAJICKAIICH
MIPEATPHUSATHIO.
12. Kakoii n3 crmoco60B MpUBICYEHUS TOTIOTHUTEIBHBIX CPEICTB HA MOKYIKY
000pyIOBaHUS PUBEET K TIOTEPE YaCTH MTpaB COOCTBEHHOCTH HaJ MPEAPUITHEM:

a) MoJIyyeHue 3aiiMa B OaHKe: 0) BBINMyCK aKIui™

B)  Ipojaka BeKCeleH: T) BBITYCK OOJTUTaIIN;

) urpa Ha OupKe C aKIUsIMH KOMIIAHUN HaXOASIIUXCS B COOCTBEHHOCTHU
MpEeANPUSITHUSA;

13. HomuHanpHas IieHa TPUBWICTHpPOBaHHOW akmuu paBHa 600 pyOIei.
W3BectHO, uTO uwepe3 ron aumBuaeHa coctaBuT 30%, a craBka OaHKOBCKOTO
mporienta - 20% rTomoBeix. OmnpenmenuTe Hamboiee BEPOATHBIA  Kype
MPUBWJICTUPOBAHHOW aKIUW TIPH YCIOBUU, YTO PUCK BJIOKEHUU B aKIUU U OaHK
OJINHAKOBBI.
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a) 3900 0) 1200 B) 1000 r) 900* 1) 400
14. OcHOBHOE paziauuue MEeXay akuued U oOJuranuei COCTOUT B TOM, YTO
oOnuramnus:
a) HE CBA3aHA C PUCKOM,; 0) Oonee moxomHas Oymara;
B) MOXET OBITh ITPOJIaHa HECKOJIBKO pa3s;
T) JOJTOBOE 00sI3aTEILCTBO SMUTEHTA™
15. Ha peiake mpojgaercs oOauraius co ctaBkoi mporeHta 20% roIoBBIX
HomuHajgoM 1000 py6. mo mene 2000 py6. ['ocymapcTBO MOBBIIIAET CTaBKY
MPOIIEHTa TI0 TOCYAApCTBEHHBIM IIEHHBIM OyMaram BaBoe. KypcoBas CTOMMOCTH
oOnuranuu:
a) HE U3MCHUTCS, 0) OBBICUTCSI BIIBOE;
B) TIOHU3HTCS BIBOE, * T') IOBBICUTCSI MCHBIIIC YeM BIIBOC
16. O6muramnus — 3T0...
a) CpouHas IicHHas Oymara
0 ) JlokyMeHT, CBHIETEIbCTBYIONIUI O MTpaBe COOCTBEHHOCTH HA KamuTall PUPMBI,
BBIITYCTHUBILEH 00JIUTalUIO
B) JlonroBoe 00s13aTeIbCTBO MPEANPHUATHS, BBIITYCTHBIIIETO OOIUTAIIHIO
) BepHa a) ¥ B)*
17. Tlpu mpenocTaBIeHUH KPATKOCPOUHOUW CCyABI KpeAuTOpa OOJIBIIIE BCETO
HHTEPECYeT:
a) OKujaemas MPUOBLIb MPEIIPHUITHS;
0) JIMKBUIHOCTDH MPEIIPHITHIN*
B) KOJMYECTBO aKIIMOHEPOB MPEIITPHUSITHS;
r) TEepCHeKTHUBA OTPACIH, B KOTOPOH paboTaeT mpeanpusTHe.
18. Pacnpenenute akTUBBI MPEANPHUATHS MO CTEIEHU WX JIMKBUIHOCTH (OT
HanOoJiee K HAMMEHEE JINKBHUTHBIM).
1. obnuranuu roc.3aiima,
2. 3armachl TOTOBOU MPOTYKIIHH;
3. HAJIMYHBIE JCHBIU B Kacce;
4. HOBOE O(PpHCHOE OMEIICHUE;
5. 3amacel CHIphs Ha CKITazie (PUPMBI
a) 3—2—1-5—-4 0) 1-2—5—4—-3
B) 1»4—53—-2-55 r) 3—1-2—-5-4.*
| 1) 253—51—4—5 | |
19. TIlpm cocraBieHHH TUIaHA JIOXOJOB ¥  PAcXOJ0B MPEIMPHUSTHS
MPEeANPUHUMATETh YIUTHIBACT:
a) MpeoaracMblii 00beM MPOIaK;
0) OIICHOYHBIC pa3Mephl 3aTpaT Ha MPOU3BOCTBO JAHHOHN MPOIYKIINH;
B) BO3MOYKHBIC U3MCHCHHS IICH Ha CHIPhE, CBSI3aHHBIC C CE30HHBIMU M3MCHCHHUSMHU
KOHBIOHKTYPBHI;
T) BCE BBINICTIEPEYUCIICHHOE. *
20.®prouepcoM HA3BIBAIOT OUPIKEBYIO CACIKY OTHOCUTEIHHO
a) pealbHOro ToBapa (MMEIOIIErocs B HATHYHKE);
0) peaJbHOTO TOBapa ¢ OTCPOUYCHHBIM BPEMEHEM TOCTABKHY;
B) CTaHJAapTHBIX KOHTPAKTOB Ha MOCTABKY OMPIKEBOTO TOBapa;™
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r) YCTyIKe IpaB Ha OYAyIIyl0 mepeiady MpaB W OOsI3aHHOCTEH B OTHOIICHHH
OMPKEBOr0 TOBapa WM KOHTPAKTa Ha MOCTABKY OUPIKEBOTO TOBapa

21.Kakoii u3 crmocoOOB TPHUBJICUEHUS JOTIOTHUTEIBHBIX CPEICTB HA MOKYIKY
000pyIOBaHUS PUBEET K TIOTEPE YaCTH MTpaB COOCTBEHHOCTH HAJ MPEAPUITHEM:
a) TOJy4YCeHHE 3aiiMa B OaHKe: 0) BBIMyCK aKIui*

B) IPOJaka BEKCEIICH: T) BBITYCK OOJTUTaIIN;
A) wWrpa Ha OWpKe C aKIUIMH KOMITAHUW HAaXOIAIIUXCS B COOCTBEHHOCTH
MIPEATNPUATHS

22. HoMuHanbHas IieHAa NPUBWICTUPOBAHHOW aknuu paBHa 600 pyOsei.
W3BectHO, uTO uwepe3 ron auBuaeHa coctaBuT 30%, a craBka OaHKOBCKOTO
mporieata — 20% rtomoBeiXx. Ompenmenute HamOoliee BEPOSTHBIA — Kype
MPUBWJICTUPOBAHHOW aKIIUW TIPH yCIOBUU, YTO PUCK BJIOKEHUU B aKIUU U OaHK
OJINHAKOBBI.

a) 3900 0) 1200 B) 1000 r) 900* 1) 400

23. OCHOBHOE pa3inu4re MEXTy aKiueld u oOJurammeil COCTOUT B TOM, YTO

oOnuramnus:

a) He CBS3aHa C PHUCKOM; 0) Oonee moxoaHas Oymara;

B) MOXET OBITh NpOJaHa HECKOJBKO T) JOJTOBOE 00s3aTCIbCTBO SIMUTEHTA™
pas;

24. TlpuBuiierupoBaHHAS AKITHS
a) JaeT mpaBo ydyacTws B ynpapiieHuu AO*

0) rapaHTHpYeT BiIaJieblly (PMKCHPOBAHHBIN pa3Mep AUBHICHIA
B) YIOCTOBEpSICT IIPaBO COOCTBEHHOCTH Ha JOJIO B ycTaBHOM (horge AO
Kakas n3 xapakTepucTHK omuOo9Ha?

25. Ha peiake mpomaercss obnuranus co ctaBkoil mporeHTa 20% romoBBIX
HomuHajgoM 1000 py6. mo mene 2000 py6. ['ocymapcTBO MOBBIMIAET CTaBKY
MPOIIEHTa TI0 TOCYAApCTBEHHBIM IIEHHBIM OyMaram BaBoe. KypcoBas CTOMMOCTH
oOnuranuu:

a) HE U3MCHUTCS, 0) OBBICUTCSI BIIBOE;
B) TIOHU3HTCS BIBOE, * T') IOBBICUTCSI MCHBIIIC YeM BIIBOC
26. Ob6muramus — 370...
a) Cpounas meHHas Oymara
0 ) JIokyMeHT, CBHICTEIbCTBYIONIUI O MTpaBe COOCTBEHHOCTH HA KamUTaJl (PUPMBI,
BBIITYCTHUBILEH 00JIUTalUIO
B) JlonroBoe 00s13aTeIbCTBO MPEANPHUATHS, BBIITYCTHBIIIETO OOIUTAIIHIO
) BepHa a) ¥ B)*

27. K xakoil W3 HIDKE TEPEUUCICHHBIX IIEHHBIX OyMmar OJmKe BCEro

oOyuranus?

a) aKIus, 0) Bekceb,* B) 3aKJIa{Has
r') KOHOCAMEHT 1) Maii HTHBECTHIIMOHHOTO (OH/A,
28.3aueM MpeAnpUsATHS BBITYCKAIOT O0JIUT AN ?
a) B PEKIIAMHBIX IIEJIAX, 0) C 1esbio MOJIYIUTh JEIICBBIA KPSIUT, ™
B) 3TO UX 00S3aHHOCTB, r) K aroMy uX moATajiKuBaeT rocyIapCTBEHHBIC

OpraHbl
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29. Kakme w3 Ha3BaHHBIX TOJIOKCHUN TPABUIBHO XapaKTEPU3YIOT
MIPOU3BOJICTBEHHOE MPEANPUHUMATEIHCTBO:
a) ATO - MPOM3BOJICTBO MPOIYKIIUH, padOT, YCIIYT;
0) 5To0 - HauboJIee PacCIPOCTPAHEHHBIN BU IPEAIPUHUMATEILCTBA B Poccuu;
B) OCHOBHOE@ TI0JI€ JICITECILHOCTH - POU3BOJICTBEHHBIC TIPS IITPHSATHS;
T) 3TO - HanOoJIee PUCKOBOE MPEANPUHIUMATEILCTRO;
) 3TO - CaMbIil IPOCTOM BUJI MPEIITPHUHUMATEILCTBA.

30. OTkyma MOXHO TTOJTYYUTh JICHEIKHBIE CPENICTBA ISl pa3BUTHS
COOCTBEHHOTO MPEAIPUSATHS ?
a) I3 O6maroTBOpUTENBHBIX (HOHIOB
0) U3 ropoackoro Oromkera
B) 3a CueT NPUBJICUCHHBIX CPEICTB
r) 3acder CIIOHCOPOB
) 3a cueT MEIECHATOB
32.Kak MoxxHO (hpHAaHCUPOBATh Pa3BUTHE MPEANPUATUS ' COOCTBEHHBIMU
cunamu’?
a) CoOpaTbh cpencTBa Cpeid CBOMX COTPYIHUKOB
0) VYBeauuuTh 00OPOT WIIU CHU3HMTH U3JICPHKKH, a TTOJYyUYCHHBIC CPEIICTBA ITyCTUTh
B Pa3BUTHE
B) YBEJIMUYHUTH MPOJIOJDKUTEIIBHOCTh Pa00Yero JTHS JJIS COTPYIHUKOB, HE
YBEJIMYMBAS OTLIATY
r) B3tk kpeauThl B 0aHKax
n) IIpoBecTr JOTEpero U HA BBIPYUCHHBIC CPEJICTBA PA3BUBATHLCS

3. Pewienue npaxmuxo-opueHmuposanHulx 3a0ay
- 3aoanus.
1. JINCKOHT 110 OOJIMTAIlMK CO CPOKOM KHU3HHU 6 MecsieB paBeH 10%.
Yemy paBHa J0X0aHOCTB 3TOM obnmranuu? (1 rox = 360 nH.)
(22,2%)
2. Ilpu mepBUYHOM pa3MeNieHuu o0auTaIuii co cpokom morameHust yepe3 100
THEH Ha aykiuoHe cioxuiack 1meHa otcedeHus 90%. Yepes 60 mneit 1mena
nogHsack 1o 96%. Omnpexenure JOXOTHOCTh OOJNHMramuii K ITOTAIICHUIO IS
WHBECTOPA, coOpaBIIerocs mpuodpectr ux uepes 60 mHel mociie ayKinuoHa.
(37,5%)
- Pewenue 3aoau
3aoava 1
Axmmn crosat 50 y.e. 3a enuHMIly. BCTynmuMB B ONIIMOHHBIA KOHTPaKT C
KOMITaHWEH, BBl MpPHOOpEeTaeTe MpaBO Ha MOKyaky mycTh Tex ke 100 akmuit B
TedeHue 3 MeCAIeB. JDTO MPaBO Bl MpHOOpETaeTe, 3amiaTuB 53 y.e. 3a eIUHUILY,
T.e. mokymaete onuuoH 3a 300 y.e.

Ho, nony4uB nmpaBo Ha MOKYIKY aKIHii, Bl HE 00sI3aHbI UX MOKYMNAaTh.
Pewenue
B ciydae, ecnu 11eHa akuuii 3a 3T0 BpeMsi He CIBUHYJIACh WM YIIaja, OKYyIaTelb OMIMOHA
IIPOCTO HE UCTOJIB3YET CBOUX MpaB, a 3Ha4YMT, TepsieT Ha HameM npumepe 300 y.e. Jlroboe pe3koe
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MOBBIICHNE aKIUH, AOIYCTUM, 10 58 y.e. 3a eNUHHUILY, 3TO psMasi IPUObLTH MOKYITATEITI0
onuuoHa. B Hammem npumepe ona cocrasut 500 y.e.

3aoaua 2

Onenute, uro mayume. momyuuth 16000 pyOmeir depes nBa roma WM
50000py6ueii wepe3 6 meT, eciid MOXHO TOMECTUTh JCHBIM HA JEMO3UT TIOJ
CJIOKHYIO POLEHTHYIO CTaBKY 5% TrOJOBBIX.

4. Jloxnaowt:.

- Ananu3z  miaTexecnocoOHOCTH W (UHAHCOBOM  yCTOMYMBOCTH
OPEeINPUATHS 10 33JaHHBIM (PMHAHCOBO-3KOHOMHYECKUM MOKA3aTeIsIM

- Ocy1ecTBiIeHHE pacyeTa Mo KpeauTam
5. /[uckyccus no ookradam

Tema 4.2. OpraHu3anuoHHO-yNpaBjeHYecKne (PYHKIIHN MPeTNPHsTHS

- 24aca — ounoe. 0 —3aouHO€ OO0yueHHe

Pa3paboTka cTpaTeruu U TaKTUKH HOBOTO MpeAnpusaTUs. OpraHu3aius yrupaBJIeHUs
npeanpustueM. CTpykrypa mnpeanpusatus. I[Iporiecchl, OCyIIeCTBISCMbIC Ha
npeanpusatid.  DyHKOWW  yhopaBJieHWs Ha  npeanpusTur.  OpraHu3anys
IUTAHUPOBAHUS JEATSIBHOCTH NpeanpusaTis. OCHOBHbIC (DYHKIIMU OpraHH3alMH Ha
PEITPHUSITHH.

1. Bonpocwt.

- Kakyro ponb urpaer mpeanpuHUMATENbCKas HAEs B MPOU3BOIACTBEHHOM
mnporecce?

- ITo kakuM KpUTEPUSM BEIETCS OTOOP MPEATPUHIUMATEIIBCKUX HICH?

- IlepeuncnauTe 3TAIBI MpOIECCa pea3aIiiy UIACH.

- [lepeuncnuTe OCHOBHEBIE 3TAIBI CO3AHUS CBOETO JIeJia

- KakoBbI pyHKIIHH yrIpaBiIeHUS
2.bunapmvie 6onpocal.

Ecau Bwvi coenacnvbl ¢ ymeepoicOeHueM Ulu cuumaeme, 4mo HYHICHO
YmeepoumenbHo Omeemums Ha B0NPOC, 0003HAYbMe Oomeem Kak «oa». B
npomueHoM ciyyae — «Hem». [locmapaiimecsy ob60ocHosams 80Ul 8b100p.

1. OTHOCHUTCS JIM TIOHATHE KMOTHBAITUS» TOJIBKO K UCIIOJIHUTEIISIM ?

2. CBsi3aHBI I KOMIIETEHTHOCTh COTPY/IHUKA B TIOPYICHHOM €MY JIeJIe U €ro
MOTHBAITUSA?

3. MoXeT 1 IpUMEHSThCS CACTbHAS CHCTeMa OIUIaThl TpyAa i pabOTHUKOB
PEMOHTHBIX CITYK0?

4. DKOHOMHYECKHE METOIBI YITPABICHUS BKIIFOUAIOT TOJIHKO OIEHKY JTUYHOTO TPYyIa
WCTIOJTHUATEIIS.

5. Opraau3aimoHHBIC METO/IBI YIIPABICHUS OCHOBAHBI HA aHATTN3€ TUITOBBIX
CUTYAIIUH B JIEATETLHOCTH (PUPMBI.

6. PacriopsimuTensHbIE METOIBI PUMEHSIOTCS B KOHKPETHBIX CUTYAITUSIX C
yKa3aHUEeM KOHKPETHBIX UCTIOTTHUTECH.

7. PacmiopspkeHre T1aBHOTO MH)KEHEpa 3aB0OJIa O BBIBOJIC U3 IKCILTyaTaIHH
KOHKPETHOTO HEMCIIPABHOTO CTAHKA OTHOCUTCS K OPTaHU3AIMOHHBIM METO[aM
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yIpaBJeHUS.

8. [Ipu MOTHBMPOBAHUH UCIIOTHUTEIIS CIEAYET YIUTHIBATH €r0 JTUIHBIC
0COOEHHOCTH.

9. MoTuBaIusi KOHKPETHBIX PaOOTHUKOB HE CBSI3aHA C 3a/1aUeii CO3aHuUs OOIIETO
0JTarONMPUATHOT'O MOPAIBLHOT'O KJIMMAaTa B KOJUICKTHUBE.

10. Crenens obOecrieueHust pabOTHUKA HHCTPYMEHTOM, JOKYMEHTAIIHEH,
MaTepuajIaMH HE BIUSIET HA €T0 MOTHUBALIHIO.

11. Pemienus 00 MHBECTUIUAX B KPU3UCHOW CUTYAIIUH CIIETYET JEIeTUPOBAThH

MO TYMHEHHBIM.

12. JlenerupoBaHue MO TIMHECHHBIM ITOJJHOMOYHHA HA MPHHITHE PEIICHUN MOXKET UM
HE MTOHPABUTHCH.

.13. JlenerupoBaHue MOTHOMOYHI CIIOCOOCTBYET POCTY KOMITETCHIIUN

MO TYMHEHHBIX.

14. JTro6oe pelieHne B peaibHON YKOHOMHUYECKON CHUCTEME CBS3aHO C PUCKOM.

Kakoit u3 MeTo10B BEIOOpA LETIEH U CTpaTeTuH MPEANoIaraeT OTKPHITOE
o0Cy>XJIeHHEe aTbTEePHATUB CPeIU paOOTHUKOB?

1. DxoHOMUYECKU

2. “OpueHTarys Tpymnmns”

3. “AnpTepHaTUBHBIE CLIEHAPHH OyayIIero”

4. Meton “Jlenbdu”

3.PeweHue npakmuko-opueHmuposantvlx 3a0ay
- OKoHOMUYecKas 1abopamopusl

1) HeoOxomumo pa3paboTaTh MEpONpPHITHS IO CTaOWIM3allMK KaJpoB Ha
npeanpustud. Kakue MeToasl MEHEIKMEHTa HCmoiab30BaTh? Cdhopmynupyiite
MEpONPUATHUS

2) Oo6cyxneHre COBpEeMEHHBIX YIIPABICHYCCKUX (DYHKIINN MEHEDKMEHTA

Bce st QyHKUIMM [OMKHBI PACCMATPUBATHCA C TMO3UIUNA KOMILIEKCHOTO
noaxoa.

”.ITE[HHFIDHHHHE

Oprarnzanua

CoBpeMeHHEIH Perymiposanne
VHHBEPCATBH Bl
moIxo KoopnueuposaHne
K 3 heKTHBHOMY
MEHEIHMEHTY
1 ! MoTueanms
PyroBOICTED
KorTpon:

Puc. 3.1. pynkuun



48

3) CuTyanuu A1 06CyKAeHUS

1. B CIIA roBopsatr Tak: «lloka MeHemkep MO0 NpeaNPUHUMATEND
paboTaeT, OH MOJDKEH YUUThCs». [IpaBuiibHO 11 3T0?

2. HeoOxomumo a1 wu3y4aTh 3apyOCKHBI ONBIT TIPH TOBBIIICHUU
kBamukanuu paboTHUKOB? COCTaBbTE MPOTrpamMMy IMOATOTOBKH CIEIUATHCTA-
MEHeIKepa.

3. llemecooOpa3HO U CTAXKUPOBATH HANITUX YIIPABJICHIIEB 32 pPyOekom?

4. Axuo MopuTa, co3gaTenab U TJIaBa BCEMUPHO HM3BECTHOM 3JIEKTPOHHOM
kopropaiuu «CoHU», HEOJTHOKPATHO MOBTOPSII aMEpUKaHCKUM Ou3HecMeHaMm: «Brr
YBa)KaeTe TOJBKO JICJIOBBIX JIIOJEH, KOTOpPhIE YMEIOT OBICTPO 3apaboTaTh JCHBIU.
Mpi ke B SINOHUH [IEHUM HaIlIUX UHXKEHEPOB U TEXHUKOB: JUIsl HAC YECTHIO SIBIISIETCS
TPYAUTHCS B 00JIaCTM HEMOCPEJICTBEHHOTO MPOU3BOJICTBa». [IpokoMMmeHTUpYilTE.
Kak cooTHecTH 3TH clioBa ¢ pOCCUHCKON MTPAKTUKOU YIIPABICHHUS ?

5. ChopmynupyiiTe cucTeMy 3HaHUH COBpeMEHHOro MeHekepa. Kak gonro
HEOOXOAMMO yYUTh MEHEKEPOB?

4) DKOHOMHYECKHE METOJbI YIPABJICHUS — 3TO CHOCOOBI BO3JCHCTBHH,
UMEIOIIME B CBOEH OCHOBE SKOHOMHYECKHE OTHOIICHUS M SKOHOMHYECKUE
WHTEPECHl JIIOJIeH. DKOHOMHUYECKHE WHTEPECHl NENATCS Ha 4YeThipe OoJbInme
TPYTIIIBI:

* HUHTEPECHI TOCYAapCTBA,

* HHTEPECHI OTPACIIH;

* HHTEPECHI KOJUICKTHBA (OpraHu3aIum);

* HHTEPECHI INYHOCTH.

Mexay STUMU HMHTEpecaMu BCerja CYHIECTBYIOT JAHAICKTUYECKUE TMpo-
TUBOpeuns. VICKycCTBO  pPYKOBOAWMTENEH COCTOMT B  Pa3peliecHUH  ATUX
MPOTUBOPEYUHIA, TIOUCKE BO3MOXKHBIX KOMIIPOMHUCCOB. BO3MOKHBIE SKOHOMUYECKHE
pBIYary yrpaBJieHUs BKIFOYAIOT B CEOsI:

* cc0ECTONMOCTD,

* peHTAa0EIbHOCTD,

* IpUOBLIb,

* hoHA00THAYY;

* LIcHY,;

* 3apa0OTHYIO TUIATy U JIp.

B kauecTBe OCHOBHBIX METOJOB YIIPAaBJICHHUS 37€Ch BBICTyHaeT CUCTEMa
3apaboTHOW NnaTbl ¥ NPEMUPOBAHNS, KOTOpast AOJDKHA OBITh MaKCHMaJIbHO CBSI3aHA C
pe3ylibTaTaMu  JNEATeNbHOCTH  ucnoigHuTens. Omnaty Tpylda  MEHemKepa
nenecooOpa3Ho  CBsi3aTh C  pe3yJibTaTaMu  €ro  JeATeNbHOCTHU B cdepe
OTBETCTBEHHOCTH WJIU C pe3yJbTaTaMH JCSATEIBHOCTH BCeH (DUPMBI.

Buedpenue cxemvr onamoi 3a KonkpemHule 0ena

Omutara 3a KOHKPETHBIE JiejIa MOKET MTPOU3BOAUTHCS B (DOpME TOTIOTHEHUS K
0a30BOMYy OKJIaqy TIpH OIEHKE WHIAWBUIYyAIBHONH JeATEIbHOCTH. Kaxapiid
COTPYIHUK JOJDKEH MMETh P MeJied Ha TOJ U ONEHKH WX JOCTIKECHHS B KOHIIE
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roga. B 3aBUCHMMOCTM OT CTENEHM M KayecTBa IMOCJIEAHUX OH Harpakaaercs
JOTIOJTHUTENbHBIM 3apab0TKOM.
JIOCTOMHCTBO CXEMBI:
- YIy4llIeHWE UHIUBUYAIbHOU eI TENbHOCTH,
- OMpeJIeJIeHHAas CBSI3b C pe3yJIbTaTaMU eI TEIbHOCTH KOMITaHUH,
- COXpaHEHUE U Jy4dliuii 0TOOp paOOTHHUKOB IITa0A.
Henocratku:
- CX€Ma MOKET BbI3BIBATh CBEPXCONEPHUUYECTBO MEKY paOOTHUKAMU ITaba u
JIPYTUM MEPCOHATIOM, YTO MEIIAET BHEAPEHUIO KOMAaHTHOM
KYJbTYPHI,
- OHa MOXET TOJIKATh MEHEIP)KEPOB K HITHOPUPOBAHUIO HE(DOPMaIIbHBIX OTHOLIEHU
B mTabe,
- CXeMY TPYJHO YHUDUIIMPOBATH TPUMEHUTENIBHO K paOOTHHUKAM Pa3HbIX
HampaBJICHUM,
- OHa TpeOYeT JIOMOTHUTENBHBIX BPEMEHU U PECYPCOB aJIMUHUCTPATOPA.
Cnucoxk Oeticmaui.
1. Co3ganue KOMHUTETA IO CXEME.
2. OmnpeenieHre pojid M 00IaCTH NCHCTBHSI CXEMBI.
3. Coop mHbOpMAIHH.
4. DCKU3HBIA HAOPOCOK CXEMBI.
Ona n0mKkHa OBITh MPOCTOM U MOHATHOM BCEMY IITa0y, UMETh ONpeeICHHbIE
KOJIMYECTBEHHBIE COOTBETCTBUS MEXK]Yy PE3yJIbTaTaMU JIEITEIHHOCTH U YPOBHEM
BO3Harpax<JieHus, ObITh MPUMEHUMOU K IIUPOKOMY KPYT'Y COTPYHUKOB, BKIIOYATh
MPOLEAYPY aleJUIAINHI, COAEPKATh CUCTEMY IEPECMOTPa U PEBU3UMU.
Cxema JoJKHA BKITFOYATh METOJIbI M3MEPEHUS KauecTBa paboT (KaueCTBEHHBIE,
IIKQJTBI PAaHXUPOBAHUS CTEIICHU JTOCTHIKECHHUS EJICH U T.JI.).
[lenecooOpa3HO KpUTEPUHU YCHEINTHOCTH pabOT yCTaHABIMUBATH C KaXKIbIM
COTPYAHUKOM B Hayajie rojia u MOoABOJAUTH UTOT MHJIWBHUAYaJIbHO C HUM B KOHIIE
roja.
5. TpenupoBka mrada, BKIFOUEHHOT'O B OLIEHOUYHYIO ACSTEIbHOCTD.
6. Pa3paboTka MUIOTHOTO BapraHTa CXEMEI.
/. Ee nmepecMOTp U pa3BUTHE.
Ymo Haoo u ue2o He HA0O Oenamv npu 66e0eHUl CXEMDbL.
Hano:
- PUBJIEKATh PAOOTHUKOB COOTBETCTBYIOLIETO Mpodcoro3a,
- IIUPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI JIJIs IEpCoHaa,
- HETPEPBHIBHO 3aHUMATHCS €€ YIYUIICHUEM.
He nano:
- YCIIOXKHSITh CXEMY,
- 3a0BIBaTh O TPEHUPOBKAX IITada

- Pewenue xeuc-cumyayuu
«ABmnakomnanus “Anbga’’»

5 .Occe
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. «OpraHn3oBbIBaTh — 3TO 3HAYHUT CHAYaja OIEHUTHh BO3MOXKHOCTH, & YK MOTOM
CTaBHUTH 3a/1a4y». BepHo 1 3107

Tema 4.3. [IpexnpuHnMaTe/ibCKas TaiiHa
- 24aca — ounoe. 0 — 3aouHO€ OOyueHue

Cooepoicanue. CymHocTh MPEAIPUHUMATEIIBCKON TalHbI. Otnuune
MPEINPUHUMATEIILCKOM TaWHbl OT KOMMeEpYecKo. DopMUpOBaHUE CBEIICHUM,
COCTaBJISIIOIIMX TPEANPUHUMATENCKYIO TaliHy. BHellHWe W BHYTpPEHHHUE YIPO3BI
0e30MmacHOCTH (bUpMBL. OcHOBHBIC AJIEMEHTHI MEXaHUu3Ma  3allUThI
MpeANPUHUMATETbCKOMN TallHBI

1. Bonpocwt.

— Kakwue cymecTByoT BHEITHNAE YTPO3BI ST (PUPMBI?
— Kakue BHyTpeHHHE YyTpO3bI BO3MOKHBI JJIsI (PUPMBI?
— KaxoBsI 371€eMEHTHI MeXaHU3Ma 3aIUTHl TPEANPUHAMATEITHCKON TAHBI?

2. Pewenue 3axpennaiowux mecmos.

Buvibepu eouncmeennwiii npagunvhsiii omeem.

1. KonduaenunanbHOCTh HHGOPMAIINH, TTO3BOJISAIONIAA €€ 00J1a1aTeNto Mpr
CYIIECTBYIOUIUX WM BO3MOKHBIX O0CTOSTENbCTBAX YBEIIUUUTD JI0XO/IbI, U30€XKATh
HEOMpPaBJaHHBIX PACXOJ0B, COXPAHUThH MOJOKEHUE HA PhIHKE TOBAPOB, padoT,
YCIIYT WIH TOJYYUTh UHYIO MPENPUHUMATEIBCKYIO BBITOY — 3TO ,,,

a) nH(pOpMAITUs )T BHEITHETO HCITOJIb30BAHHUS
0) uHbopMaIus I ay IuTOpa
B) MpeANpPUHUMATEIIbCKAs TaliHa * T) IpeIPUHUMATEIbCKAs BBITOJIA
2. Co3zmanue TPYIIIHI 10 3alUTe MPEANPUHAMATETHCKON TAHBI JOJKHBI

a): XOTS OBl OJJHOT'O YYaCTHHKA, OCBEIOMJICHHOTO B JICTAISX IO OTACIHHOMY
paccMaTpHBaeMOMY BOIIPOCY, a OCTalbHBIE TMPEJACTABISAIOT cebe oOmuit
xapakrep. *
0) BCeX YUaCTHUKOB, OCBEJOMJICHHBIX B pACCMATPUBAEMBIX BOIPOCAX
B) YYaCTHUKOB, OCBEJOMJICHHBIX B (QMHAHCOBBIX BOIIPOCAX
I) YY4aCTHHKOB, OCBEJIOMJICHHBIX B TEXHOJIOTHYCCKUX BOIPOCAX
00s13aTeNIbHO COACPKATh

3. Jly1st MOATOTOBKH MEPEYHS CBEACHUH, OTHOCSIITNXCS K
MPEeANPUHUMATETHCKOMN TaitHe peanpusaTs, Koro HE 11e1ecoo0pa3Ho MPUBICKATh
a) CIEIUAIACTA, MIOJTHOCTHIO IPECTABIISIONIETO CUCTEMY OpTaHH3aIMH PaOOTHI
MPENPUITHS, €€ 0OCOOCHHOCTH
0) crmenmaaucTa, BJIAJICIONIETO (UHAHCOBBIMH BOIPOCAMH, HO HE3HAKOMOTO C
KOHBIOHKTYPOU PhIHKA U JJAHHBIMH B OTHOIICHUH KOHKYPUPYIOIINX HhrupM™*
B) CIICIUAIKCTA, TIO0 CBS3SIM C JAPYTHMHU NPEINPUATHAMHU, a TaKKe IO BOIPOCAM
3aKJTFOYCHUS] KOHTPAKTOB, IOTOBOPOB
T) CIeIMaInCcTa, 00JIa1ar0IIero BCeMHU CBEACHUSIMHE O BBIITYCKAeMOW IPOAYKIIHH,
TEXHOJIOTUYECKOM ITUKJIIE €€ TIPOSKTUPOBAHUS U MPOU3BOICTBA, O IPOXOKICHUN
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BCEX BUJI0B MH(GOpMAITUU
u m.n.

3. Pewenue npakxmuxko-opueHmupo8anHulx 3a0au

—  Oxonomuueckas nabopamopusi:

1)«Pa3paboTka colepX)aHUs IEATETBHOCTH TOACHCTEM MEXaHHW3Ma, 3allUThl
PEeIIPUHAMATENHCKON TallHBI U 6€30MaCHOCTH (PUPMBI».

2) Jluckyccus 1Mo npe/raracMbIM ITPOSKTaM.

Tema 4.4. TpynoBble oTHOLIEHNS MPeANPUHUMATeIeli-padoToaaTeneii ¢
HAeMHBIMH PA0OTHHKAMH
- 2 yaca —oyHoe, 0 yacoB — 3a04HOE

Cooeporcanue. OCHOBHBIE TIpaBa U 00s3aHHOCTH paboTomatencii. OCHOBHBIE IIpaBa
1 00s13aHHOCTU PabOTHUKOB. KOekTuBHBIN oroBop. UHIuBUAYyanbHbINA JOTOBOP.
Omnata Tpyna. AIMUHUCTPATUBHAS U YTOJIOBHAsI OTBETCTBEHHOCTh 3a HAPYIICHUS
B 00JIaCTH TPYJOBOT0 3aKOHOAATEIHCTBA.

- Bonpocur:

— B uem 3aKki1r04aroTcs OCHOBHBIC 00SI3aHHOCTH MPEIITPUHIMATEICH?

— KaxkoBsI mpaBa nmpeanpuHuMaTeneii?

— MoeT 1 KOJIJIEKTUBHBIN JOTOBOP 3aIIUTUTH paboTomaress?

— Crmenyer nu 3aKilo4aTh WHAWBUAYAIBHBIA JOTOBOP MPH HAJIUYUU
KOJUIGKTUBHOTO?

2. Pewenue 3axpennaiowux mecmos.
Buvibepu eouncmeennwiii npagunvhsiii omeem.
1. C xakoii 11es1bi0 TpeANPUHUMATENb TOJKEH CTUMYJIUPOBATH MEPCOHAI?
a) Jlnst Oosbllel 3aMHTEPECOBAHHOCTH COTPYIHUKOB
0) Uewm OoJIBIIIE MTOTYYAIOT- TEM JIyUIlle padOTaloT
B) Jlyia yBenWdeHHs MPUOBUIH NPEIIPUITHS U TAPAHTHH CYIIECTBOBAHUS
NpeAnpUsITUs B OyAyIleM
r) Jlns npuBieyeHust CBOOOIHOM paboyei CHITbI
n) Jls KOHKYpEeHIIMH BHYTPH TIepcoHasia
2. Ha uto oOparaercss BHUMaHUE MPU ONPEICICHUN TOTPEOHOCTH B
nepcoHase
a) Ha pa3smepsl npeanpusThs( IUIOIMAs> TOPrOBOTO 3aJia, KOJIMYSCTBO OT/ICIIOB)
0) Ha cTparteruro peanmzanuu NpOAYKIHH ( €CTh JIU CaMOOOCTY)KUBAHUE HITU HET)
B) Ha oOecnedenue HEMPEepBHIBHOTO OOCITY)KMUBAHHUSI IIOCETHTEIICH
r) Ha kBamm¢ukanmro nmepcoHana
) Ha o0bembl mpomax
3. KTo nomxen 3ameniaTh COTpyAHUKA BO BpeMsi 00JI€3HU?
a) PYKOBOJIUTEb,
0) HaHATH JIOTIOJTHUTEIBHO,
B) KoJuIera OJJMHAKOBOT'O paHra 1o paboTe,
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T) 3aMeCTUTENb (y KaXJI0ro JT0JDKEH OBITh),
1) HUKECTOSIIHUN 1T paHry.
Hm.n.

3.PeweHue npakmuko-opueHmuposantvlx 3a0ay
—  Oxonomuueckas nabopamopusi
1) PabGora co crarbeii.
«...ITloompsiere n1 BBl CBOMX PaOOTHUKOB TaK, KaK OHU TOTO 3aCITyKHBArOT? MBI
Hageemcs, uro gal IMouemy? [loroMy uTO moompeHHe PaOOTHUKOB 3a XOpOIIEe
BBITIOJIHEHUE PaOOThl — OJIMH U3 JIYYIIMX CIIOCOOOB COXPAHUTh MX MOTHUBAIMIO U
3aMHTEPECOBAaHHOCTH B pabore. CymiecTByeT 0ECKOHEYHOE YHCIO CHOCO00B TOrO,
KaK JIaTh BBICOKYIO OLICHKY U OTOJarolapuTh pabOTHUKOB 32 XOPOIIEE BHIMOTHEHHE
pabotbl. MHOTME U3 3TUX CIOCOOOB, €CIU U TPEOYIOT JACHEKHBIX 3aTpaT sl UX
OCYIIECTBJICHUSI, TO OYEHb HE3HAUUTEeNbHBIX. HeT, BaM He HYXHO OTHPaBIATH
pabOTHUKOB OTABIXaTh Ha boramckue octpoBa wiu BbeiuiaduBath uMm 1000
J0JIJTApOB MPEMUU, WM JApUTh M030JI04eHHbIe KodeitHuku. Kak HU cTpaHHO, HE
Tpedyromue 3aTpaT GopMbl MOOLIPEHUS, TAKKE KaK MPEJACTaBICHHbBIE HIXE, BXOAAT
B YHCJIO CAaMBIX CTUMYJIUPYIONIUX sl paboTHuKOB. He Bepute Ham? [lompoOyiite,
u camu yoenurecs!
NurepecHas padora
Korma Bamm mnoguuHeHHbIE OJNECTAIe CHPaBISIOTCA CO CBOMMH 3aJaHUSIMHU,
MOOIIPUTE UX, IMepellaB HEKOTOphle M3 BalUX OOS3aHHOCTEW WM TOPYYUB
pa3pabOTKy MPOEKTOB, HAJ KOTOPHIMH UM MHTEPECHO ObLIO Obl paboTaTh. ITO BaMm
He OyJleT CTOUTh U JIECSATH IIEHTOB, HO B TO K€ CaMO€ BpeMsl Ballli paOOTHUKHU
OyIlyT UMETh CTUMYJI, IOCKOJIbKY OHU CMOTYT Pa3BUBaTh CBOU MPOeCcCUOHATIbHbBIC
HaBbIKU. OT 3TOr0 BHIUTPAIOT BCE: M paOOTHUKH, U Balll OU3HEC.
[IybnuuyHOEe npu3HaHue
OnuH U3 caMbIX JETKUX U caMbiX 3(PPEKTUBHBIX CIIOCOOOB MOOIIPEHHS] PAOOTHUKOB
0e3 JIEHEeKHBIX 3aTpaT — MyOIMYHOE BhIPAXKEHUE MPU3HATEIBHOCTH 32 UX YCHIIUS.
Bur MokeTe 10OuTHCS 3TOr0, coodias 00 UX JOCTHXKECHHUSIX Ha OOIMX COOpaHMSX,
MOChUIasi TO DJIEKTPOHHOM MOYTE MO3ApaBUTEIbHbIE COOOIIEHHUS 3a OTIUYHYIO
paboTy (¢ KOMUSAMHU JJIS BCEX OCTAJIbHBIX PAOOTHHKOB OTJENIa WJIM OpPraHU3aIluu),
pa3Mmeniasi cTaTbd 00 YCHJIMAX BalllMX pPaOOTHUKOB B PEKIAMHOM MPOCIEKTE
KOMITAaHUH WJIM UCIOJIB3Ysl MHOTUE APYTUe MOJ0OHbBIE MTOAXOIbI.
CBoOogHOE BpeMs
Hpyroii BakHelmiel, He TpeOyOIIel IEHEXKHBIX 3aTpaT Crnocod MOOIIPEHUs
PabOTHUKOB, - IPEAOCTABICHUE UM CBOOOJHOTO BPEMEHH.
Ecau BBl penocTtaBuTe pabOTHUKY CBOOOJAHOE BpeMs WU JAJUTE €My BBIXOJHOM,
TO TOCJE€  «pacclaljeHus» OH BEpHETCS B30OJPEHHBIM M OJaroJapHbIM 3a
MPEeA0CTaBICHHOE CBOOOIHOE BPEMSsI, KOTOPBIM BbI MOOIIPUIIN €T0 YCHIIUS.
Nudopmariusi.
Bamm pabGoTHuku kaxayt wuHbopManuu. Pacckaxute UM 0 TOM, Kak
(YHKIIMOHUPYET OpraHu3alus U 4TOo y Hee ecTh B 3amace Ha Oyayliee Kak s
OpraHu3aluy B 1I€JIOM, TaK W IJis Bamux paOoTHUKOB. [Ipenocrasnsis paboTHHKaM
uH(popMaIHio, Bbl HE TOJIBKO MOMOraeTe UM TEM, YTO HEOOXOIUMO JJI MPUHSATHUS



53

0os1ee 000OCHOBaHHBIX U BEPHBIX PEIICHU, HO U TTIOKA3bIBAETE UM UTO BbI LICHUTE UX
KakK JIFOJEH.

OOpatHas CBS3b
PaboTHMKM Kak HMKOTJa CWJIBHO XOTST 3HATh, HACKOJBKO IIEHUTCS TO, YTO OHU
JenaloT Ha CcBOeM pabodeM MecTe. ENMHCTBEHHBIM YENOBEK, KOTOPBIM MOXET
CKa3aTh UM, KaKk OHH paboTaloT, - 3TO Bbl, UX pyKoBoauTeNb. [lonHTepecyiitech, Kak
UAYyT JAeNla, €CTh JUM Y HMX Kakhe-HHOyAb BOIPOCH MO paboTe M HE HyXKHa JIK
nomotib. OOecrnieubTe OOpaTHYIO CBsi3b B ux pabore. [loGmarogapure ux 3a
Xopoliee BbINOJHEHUE paldoThl. Bam  He HYXHO JXKJIaTh €XEroJHOW OLICHKU
NESATETbHOCTH pPaOOTHUKOB, YTOOBI MPEAOCTaBUTH MM OOpaTHYIO CBs3b. Yem
cuiIbHee oOpaTHasi CBSI3b B JAESATENBHOCTU M YEM Yallle Bbl €€ 00ecreynBaeTe, TeM
cuibHee OyJeT MX CIOCOOHOCTh OTBEYaTh BalllUM TPEOOBaHUSM U TpeOOBAHUSIM
OpraHu3aluu.

Bogsiieuenue

Bognekaiite paOOTHUKOB B MPOLIECC MPUHATHUS PELICHUHA, OCOOEHHO TE€X, KOTOPbIE
ux kacatorcs. Iloctynas Takum o0pa3oM, Bbl MOKaXET€ CBOMM paOOTHHKAM, YTO
yBa)KaeTe MX TOYKY 3pPEHHUs, a TaKKe rapaHTupyere JUisl ceOsl MOJy4eHHs camoiu
JIOCTOBEPHOU MCXOHON MH(OpPMAIIUU B MPOLIECCE TPUHATUS PEIICHUMN.

HesaBucumocts
PaboTHHMKHM BBICOKO LIEHAT CBOOOAY B BBIOOpE criocoOa BbINogHEHUs1 padoThl. Korna
BBl TOBOpUTE pPAOOTHHKAM, YTO MMEHHO HY)XHO BBIIIOJIHUTh, 0O€CleubTe
HEOOXOMMYI0 MOATrOTOBKY, a 3aTeéM IMpPEeAOCTaBbT€ HM BO3MOXHOCTh CaMUM
pELINTh, KAKMM CIIOCOOOM OHM BBIIIOJHAT padOTy Tak, Kak Bbl XoTUTE. Kpome Toro,
pabOTHUKH, YYBCTBYIOIIME CBOIO HE3aBUCHUMOCTbH, HMPHUHECYT JONOJHUTEIbHBIE
UJEH, SHEPTHIO U UHUIIMATUBY B CBOIO padOTYy.

[IpazaHoBanusA
JIHM pOXeHMs], TOAOBILIMHBI OPraHU3allH, CAMOE BBICOKOE CpEJHEE KOJIUYECTBO
MPOU3BEACHHON MPOAYKIIMH, JTOJIBIIE BCEX MPOJIEPKABIIMIICS peKop] 0€30MacHOCTH
U MHOTO-MHOTI'O JPYIMX COOBITUM — OTJIMYHBIM MOBOJ JJs TOro, 4YTOOBI HX
OTIIpa3IHOBAaTh. Baly NOJYMHEHHBIE 110 TOCTOMHCTBY OLEHSAT MOOUIPEHHE, & BBl —
BBINIOJIHEHHE PAOOTHI U MPEAAHHOCTh PAOOTHUKOB, KOTOPYIO BbI OT HUX MOJYUYHTE.

['mbxocTh
[IpenocTaBUB BamMM MOJAYMHEHHBIM BO3MOXKHOCTh HPOSBUTh THOKOCTH B
OINpEJEICHUH COOCTBEHHOr0 paboyero BpeMEHH U pabodyero MecTa, Bbl MOXKETE
OYEHb CWJIBHO CTHUMYJMpPOBAaTh UX. B opraHuszanusix, rie npeaocTaBlI€HUE TaKOIro
YPOBHS THOKOCTHM HEBO3MOXXHO, BBl BCE€ PABHO MOXETE HAJAEIUTh BalIUX
pabOTHUKOB MOJHOMOYHUSAMH, MTOpyYasi UM IMPUHITHE €XKETHEBHBIX PEIIEHUNA O TOM,
KAaK OHHU JIOJDKHBI BBINOJHATH CBOK padOTy WJIM KAaK OHHU JIOJDKHBI OTBEYaTh 3a
pe3ysbTaT 00CIyKHUBaHUS TOTPEOUTENEH.
[loBbIlIEHHE OTBETCTBEHHOCTH

BoapmIMHCTBO paOOTHUKOB COBEPILIEHCTBYIOTCSI Ha CBOEM paboyeM MecTe.
CoBepIICHCTBOBAaHUE YEpEe3 H3YyUYEHHE HOBBIX BO3MOXHOCTEH, KOTOpBIE BBl UM
IIPEIOCTABISAETE, TaK KE XOPOILO, KaK U IIAHC HAYYUTHCS HOBOMY U MPUOOPETEHUU
ONBIT B oOpranu3anuu. HexoTopele pabOOTHHKU YAOBJIETBOPEHBI JBUKEHUEM B
HUKyJa. Ho OONBIIMHCTBO HAACIOTCA U3Y4YUTh OOJIbIIE, YTOOBI OBITH YYACTHUKOM
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BO3MOXKHOCTEH JIeMCTBOBaTh, 00ydaThCcsi U MPOPECCUOHATBLHO PACTU — CHIIBHBIM
CTUMYJIHUPYIOMIUI (akTop...»
Bonpocur:

— Kak Bbl ngymaere, JEHCTBUTENBHO JU YEJIOBEKY TaK HEOOXOIUMO
nyonmaHoe npusHanue? [louemy?

— K demy MoOXeT NMpUBECTH HEAOCTATOYHOE MPEAOCTaBICHUE PAOOTHHKAM
nH(popManuu 0 paboTe OpraHu3aIuu?

— Kak BBl nymaere, BceM M paOOTHHKaM  JJIsi CTUMYJIUPOBAHUS
HEOOXOMMO TIPEIOCTABICHUE TOTIOJHUTEIHLHOW OTBETCTBEHHOCTH? CremyeT Jin
IpU MPEIOCTABICHUU JIOMOJTHUTEILHON OTBETCTBEHHOCTH YYUTHIBATH JIMYHBIC
KadecTBa paboTHUKA?

— Kakoii rpadux paboTtsl Oosiee mnpeAanouTHTENeH A A3PHEKTUBHOM
JESTEIBPHOCTH PAaOOTHUKOB: THOKHI, CBOOOMHBIN WM CTPOTO (DPUKCHPOBAHHBIN?
[Touemy?

— Kak Bbl cunTaere, BO3MOXKHO Jd 3(PEKTUBHO CTUMYJIHUPOBATH JIOMEH,
npuberasi TOJBKO K HEMaTepHalbHbIM (opMaM TMOOIIPEHHUs, WIH JICHEXKHOE
CTUMYJIMPOBAHHUE BCE-TaKU HEOOXOIUMO?

— Kakue cnocoOsl crtumynupoBaHus S(PQPEKTHUBHEE: JEHEXKHbIE WIH
HeZiIeHe)KHbIe? BOo Bcex 1M CUTyanusX BO3MOXHO TPUMEHEHHE TOJIBKO OJIHOTO
MeTona ctuMmynupoBanus? [IpuBenute mpumep.

— IlpoBenure  rpajmanui0  HEeMaTEPUAIbHBIX  METOJOB  MOTHBAIIUH.
OObsicHUTE Balll BEIOOD.

— Ecnu 6b1 Bel Obutn nipenpuHUMATENIEM, KaKHME METOJIbI MOTHUBAILIMH BBI
OBl UCTIOJIB30BAIIH U TTOYEMY?

2) Cutyanuu it 00CyKICHHUS

1. B KPYITHBIX bupmax 3amana MEHEIKEPAMHU MIPOBOJUTCS
mudepeHpoBaHHasl TOJUTUKA TPYAOBBIX PECYPCOB: BBIACISAETCS «SAPO» U
«mepudepusi». O0bsICHUTE MPEUMYIIECTBA.

2. Oxkono 1 MIH «KpYyKKOB KaudecTBa» SmoHun oObenuHsioT Oonee 10 murH
pabotHukoB. [louemMy mmMeHHO 3Ta dopMa TPYMIOBOW PabOTHI CTOJIb aKTyallbHA?
ChopmynupyiiTe NpUHIUIIBI OpPraHU3aIuU TPYAa B TAKUX KPYKKaX.

3. PaspaboraiiTe cucteMy BO3HArpa){JIicHUs 3a TPYJ KOHKpETHOro (yCIOBHOTO)
MpEeANpUsITUS, PYKOBOACTBYSCH NpuHIMnamMu M. beda.

3)Mogenupyroiiee yrnpaxHeHHe

[lonbepute K KaxaoMy M3 CTUMYJOB, IPEICTaBICHHbIX B TabmuIeE,
COOTBETCTBYIOILLIME UM CITOCOOBI MOPAIBHOTO CTUMYJIUPOBAHMS.

BI/II[I)I MOPAJIBbHOTO CTUMYJIHUPOBAHUSA

OO1ecTBeHHOE IPU3HAHUE OOmecTBeHHOE IPU3HAHUE JInunoe npuzHaHuE co
JIMYHBIX 3aCITyT KOJUJICKTHBHBIX 3aCIIyT CTOPOHBI HAYAJIbCTBA

1) mpoxaBmKEHUE MO CITy)0e



2) opraHM3anMs TOPKECTBEHHBIX O00CIOB B 4YECTh COTPYAHHKOB, BHECIIUX
CYILIECTBEHHBIN BKJIaJl B yCIEXH (PUPMBI,

3) myOnMYHOE MPU3HAHUE 3aCIyT Ha MPOBOJUMBIX COBCIIAHMSIX, B TOM YHCIIC
MIpU MOJIBEJICHUU UTOTOB TOJ0BOM pabOThI (hUPMBbI

4) yBenuuYeHUE pa3MepoOB U yIyUIICHHE HHTEPhepa 3aHUMAeMOro KaOWHeTa,

5) ycTHOe BBIpakeHHE OJIaroJapHOCTH 33 XOPOIIO CICIaHHYI0 paboTy cpasy ke
MIOCJIE €€ 3aBEePIIEHUS;

6) mmpokoe HWHPOPMHUPOBAHUE BCEro IMEpcoHaNa (GUPMBI O JIOCTHIKECHUSIX
TPYIIIbI COTPYIHUKOB,

7) mUChbMEHHAs 0JTaroIapHOCTh 32 BBIMOJTHEHUE PaOOTHI;

8) Oecema ¢ pyKOBOACTBOM O pe3ysbTaTrax paboTHl...;

9) crnenuanbHbIC MOPYYCHUS KaK BRIpOXKEHUE JOBEPHUS PYKOBOJICTBA,;

10) moueTHBIC 3HAKHA U TPAMOTHI.

3) 3aoanue

[Ipoananu3upoBath U OOCYAUTH:

MeTo bl npeoao/JicHUudA CONMPOTUB/IEHUA OPraHU3alilHOHHBIM U3MECHCHUAM

Meton [Ipennoceuiku JlocTonHCTBA Henocratku
COINIPOTHUBIICHUS
1. OGyuenue u Henocrarox Ecnu ynaercs TpeOyeTt MHOTO
IIPEI0CTaBIECHHE uHpOpMaIH, ee yoeuTh BpPEMEHHU, E€CIIU
uHbOpMaIH HEJ0CTOBEPHOCTh COTPY/IHUKOB B HY>KHO OXBaTUTh
WIM HETIpaBUJIbHAsL | HEOOXOIMMOCTH 00JIBILIOE YUCIIO
MHTEpIpeTanus MEpPOIIPUATHUS, OHU | COTPYJIHHUKOB
aKTUBHO YYacCTBYIOT
B I1peo0pa3oBaHUsIX
2. [IpuBnevenue Heduuut VYyacTHUKH Tpebyet oueHb
YYacTHIO B IPOEKTE | HHPOpMAIH Y 3aMHTEPECOBAHHO MHOT'O BPEMEHH,
WHULMATOPOB NOJJIEP/KUBAIOT €CJIM YYaCTHUKH
IIPOEKTa WU3MEHEHHUS U HUMEIOT
OTHOCHUTEJIBHO IIPO | aKTUBHO HENpPaBUIbHOE
IpaMMbl U3MEHEHUHN | IPEIOCTABIISIIOT IIPEICTABIIEHUE O

Y TIPEJI0JIaraeMoro

PCICBAHTHYIO UM

HEeNIX U3MEHEHUN

COTIPOTHBIICHUS WHOOPMATIHIO JIIS
TUTAHUPOBAHUS
3. CtumynupoBanue | CI0XKHOCTB [IpenocraBnenue TpeOyeTt MHOTO
Y TIOJITICPIKKA WHIUBUIYaTbHOM TTOMOIIH TIPU BPEMEHHU, a TAKKE

ajanTaluy K
OTHEJLHBEIM U3MEHE-
HUAM

aJarnTanuy U y4eT
WHIMBHUIYaJIbHbIX
MOKEJIaHUM
00eryaror
IIOCTIDKEHHE 11eei
N3MEHEHUH

KpPYHHBIX pacX0/0B,
YTO MOYKET
IIPUBECTH K HEyJla4e
IIPOEKTa

4. TleperoBopsl U
corJameHus

Hexkotopsie rpymnmst
PYKOBOAMTENIEH

CtumynupoBaHHe U
00OMEH Ha NOoJIepK-

Yacto Tpedyet
OO0JIBIINX PACXO/IOB
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MPEAIPUATUS Ky MOXET OKa3aTbCsl | U MOXKET BBI3BATH
OI1acaroTCs B OTHOCHUTEJIBHO IIPO- | IPETEH3UU Y APYIHUX
pe3ynbpTaTe U3MEHe- | CTHIM CIIOCOO0M rpyImI

HUU [TOTEPATH CBOU | IIPEOJOJICHUS

IIPUBHIICTUU CONPOTHUBIICHHUS

3) CormacHel 1 BBl ¢ MHEHHEM YTO «COIMAIBHOE W TICUXOJIOTHUYECKOEC
MOJIOKEHNE Pabovyero Ha TPOU3BOJICTBE MMEET Oojiee BaXKHOE 3HAUYCHUE,
yeM cama pabora ."

4)

— Pemenne kelic-cutyanui
Nutepecol pabpuku u npodcoro3oB
- Henosas uepa «Cobecedosanue npu npueme Ha pabomy»

Tema 4.6. Hanoroood/0:xxeHue cyobeKTOB MpeANPHHUMATEHCKOM
AeATeIHLHOCTH
- 24aca — ounoe. 0 —3aouHO€ OOyueHHe

Cooepoicanue. OCHOBHbIE TOHSTHS HaloroBol cucrembl P®. @OyHkuuu u
KiIaccu(UKaIus HajJoroB. Buabl HamoroB u uX craBkd. (OCOOCHHOCTH
Hajmoroobnoxenus B chepe cepBuca. KoHTposb U ydyer B  CUCTEME
HaJI0T'000I0KECHUS

1. Bonpocwt.

— Yro Takoe Hayor?

— Kak COOTHOCHUTCS B3MMaHHe HAaJIOTOB c MPUHITATIOM
HEMIPUKOCHOBEHHOCTH IIpaBa COOCTBEHHOCTH ?

— Kakwue cymecTByOT ocHOBaHUS i Kiaccudukanuu HaoroB? HazoBure
BH/IbI HAJIOT'OB.

— Uem mnpsMble HJIOTH OTIMYAIOTCS OT KOCBeHHBIX? Kto Hecer
bakTHueckoe OpeMsi KOCBEHHBIX HAJIOTOB?

— UeMm 1opuanyecKue HAJIOTOIUIATEIIBIMUKH OTINYAIOTCS OT (HDAKTHUSCKHX
HaJIOTOIIATEIBIINKOB?

2. 3axpennaroujee mecmuposatue.
Buvibepu eduncmeennwiii npasuibHulli omeem.

1. ®upma-skcnioprep, kak npaBuio, matutT HJC Ha sxcniopTupyemsliii ToBap

[IpU HAJUYUU COTJIAIICHUS MEXIY CTpaHaMH — TOPrOBBIMH MapTHEpaMu 00 u3-
OeXXaHUU TBOMHOI0 HAJIOTOOOI0KECHHUS

a) B CTpPaHE-dKCIOPTEPE; 0) B cTpaHe-uMmIopTepe;™

B) BOOOIIE HE IIATHUT, r) ) IJIATHT JBaXKbl B 00OCUX CTpaHax;

1) TUIATUT B ONPEICICHHON IPOTIOPITUH.
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2. Cormacuo HamoroBomy Konekcy Poccuiickoit ®denepanun Hamor Ha
UTOPHBIN OU3HEC
a) OTHOCHUTCS K KaTeropuu (ejepaibHbIX HaJIOrOB U COOPOB,;
0) OTHOCUTCS K KATETOPUU PETHMOHAIIbHBIX HAJIOTOB U COOPOB;™
B) OTHOCHUTCS K KAaTETOPUU MECTHBIX HAJIOrOB U COOPOB;
r) HE OTHOCHUTCS K Hajoram u cOopaM, B3UMaeMbIM Ha Tepputopum Poccuiickoi
Oenepanuu;
1) MOXET OTHOCHUTBCS KaK K Kareropuu (QenepalibHbIX, TaK W K KaTETOPHH
pPErHOHAIBHBIX HAJOTOB M COOPOB B COOTBETCTBHUU C 3aKOHOM CYObBEKTa

dheneparnumu.
3. I3smeHeHmne HAJTOTOB BO3/ICHCTBYET:
a) Ha COBOKYMHBIN CIIPOC; 0) Ha COBOKYITHOE MPEJIOKEHHUE;

B) Ha COCTOSIHHE TOCYAapCTBEHHOIO OIO/IKETA,
r) Bce oTBeTH BEepHBI™
4. CHIKCHHE HAJIOTOB CIBHUTACT:

a) KPHUBYIO COBOKYITHOTO TMPEIJIOKECHUS BIPABO, a KPUBYIO COBOKYITHOTO CITPOCa
BJICBO;
0) BIIEBO ¥ KPUBYIO COBOKYITHOTO MPEIOKEHUS, U KPUBYIO COBOKYITHOTO CIIPOCa,
B) BIPAaBO W KPHUBYI COBOKYITHOTO TMPEIIOKEHUS, W KPHUBYIO COBOKYITHOTO
cripoca;™
r) KPUBYIO COBOKYIHOTO TPEIOKECHHS BIIEBO, a KPUBYIO COBOKYITHOTO CITPOCa
BIIPaBO.

5. HanoroBoii TbroToi MOKET OBITh.
a) CHIDKEHHE HAJOTOBOM CTaBKU;
0) oTcpouka yIiaThl ONMPEACICHHOTO HAJIOTa,
B) paccpouKa HaJIOT'OBBIX IIATEKEH;
') BEpHO BCE BBIIIECIIEPCUYHCIIEHHOE. *

6. YBenuueHne Hajora Ha MPUOBLIH MIPH MPOYHUX PABHBIX YCIOBUSIX IPHUBOIUAT
K.
a) pOCTy TEHEBOM YKOHOMHMKH;
0) COKpallleHHIO IPUOBIICH, TOKAa3bIBAEMBIX B OTUETaX (PUPM;
B) YMEHBIIICHHIO CYMM, BBIIIJIAYABACMBIX B BUJIC JUBHIICHIOB;
') BEPHO BCE BBIIIEIIEPCUHCIICHHOE. *

7. AKIIU3 — DTO BUL;
a) MOIYIIIHOTO HAJIOTa, 0) KOCBEHHOI'0 Hajiora;>
B) TAMOKEHHOM MOILIUHBI; I') BCE BBILICIICPEUNCICHHOE BEPHO.

8. Hanor Ha HEABM>XMMOCTD HE BBITIONHSET (DYHKIIHIO:
a) CTUMYJHUPOBAHHUSA TOCYJApPCTBOM HCIIOJIL30BAHUS PECYpPCOB OIPEICICHHBIM
00pa3om;
0) yBemuwueHus oObeMa CPEJACTB, HANpPaBIsAEMbIX Ha (UHAHCUPOBAHUE
rOCY/IapCTBEHHBIX PACXOJIOB;
B) IIepepacIpeaelieHus J0X0A0B; *
r) (yHKIUM Hajora Ha HEJABM)KMMOCTBH 3aKIIOYAIOTCS B JIOCTIDKEHUHM BCEX
BBIIICTICPSYUCIICHHBIX IICIICH.

9. CraBKu HajIoTa Ha 3€MJIIO:
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a) mudhepeHIMPOBAHHbBIC — OOJIBIIE B CPEBHE U MCHBIIIE B TOPOJIC;

0) nuddepeHIUPOBaHHbBIC — MEHBIIIE B JICPEBHE M OOJIBIIE B ropoje;™

B) €IMHBIC TS BCeX TopoaoB Poccnu;

T) eAMHBIC JIJIS BCEX PailOHOB KaxJoro ropojaa Poccuu, HO pa3HbIe IS pa3HbIX
rOpOJIOB.

10. VYBenuuwBas aKOW3HBIA HAJOT, TOCYJApPCTBO CTPEMHUTCS K POCTY
MOCTYIUICHUH OT HAJIOTOOOJIOKEHUS, TO03TOMY BBOJWUTH aKIM3HBIM  HAJIOT
1enecoo0pa3Ho Ha TOBAPHI:

a) CIPOC Ha KOTOPHIC 3JIACTUYCH;

0) cmpoc Ha KOTOpPHIC HEAJIACTUYCH;*

B) DJIACTUYHOCTH CIIPOCa KOTOPBIX paBHa 1;

r) DJIACTUYHOCTH CIIPOCa KOTOPBIX Oosbmie 1.*

11. Hanor Ha 100aBiI€HHYIO CTOMMOCTb OTHOCUTCS K:

a) TPOTPECCHBHBIM IOIOXOHBIM HAJIOTAM;
0) HayoraM Ha UMYIIECTBO;

B) HaJIOTaM Ha J0XOJ KOpIoparyii;*

r) HaJOraM Ha HacleACTRBO.

12. Ecnu Hasorn Ha MpeAnpUHUMATENIEH PacTyT, TO:

a) COBOKYITHBIM CIIPOC COKpaIaeTcs, a 00beM COBOKYIHOTO TMPEIOKCHUS HE
MEHSIETCS;
0) COBOKYITHOE MpPEIIOKECHUE COKpAIlaeTcsi, a 00beM COBOKYITHOI'O CIpoca He
MeEHsEeTCS,*
B) COKpalllaeTCsi COBOKYITHOE MPEJIOKEHUE U COBOKYITHBIH CIIPOC;
I) pacTeT COBOKYITHOE MPEIJIOKESHUE M COBOKYITHBIN CIIPOC.
13. BBemenue Hamora Ha EAWHUIYY MPOAYKIIMH O3HAYAET, YTO TKECTh
HaJIOroBOro OpeMEeH! HECYT:
a) TPOU3BOJMTENIH; 0) morpebuTeny;
B) W MPOM3BOJUTEIH U MOTPEOUTETH;™*
I) YHHOBHHUKH, KOTOPBIC €r0 COOMPAIOT.

14. lleneHampaBieHHas] NEATEILHOCTh MPEANPHUATHS, OPUCHTUPOBAHHAS HA
MaKCUMaJIbHOE MCIOJIb30BAHUE BO3MOXHOCTEH HAJIOTOBOIO 3aKOHOJIATENIbCTBA C
EThI0 YMEHBITICHUS HAJIOTOBBIX TUIATEXEH, - 3TO:

a) YKIOHCHHUE OT yIUIAThl HAJIOTOB;

0) HaJIOroBOE IIAHUPOBAHHKE;

B) paloHaJbHas (QUHAHCOBAsS JACSITEILHOCTD;

r) a¢deKTHBHAS IKOHOMHYECKAs AeSITCIbHOCTD,
1) IelIeco00pa3Hoe yIpaBIeHUE PEAIPUSITAEM.

15. Hamoru, KOTOpBIC OILUIAYMBAIOTCSA IMOTPEOMTENsIMH TOBapoB (pador,

YCITYT), IIOCKOJIBKY BXOJIAT B MIX IICHBI, 3TO HAJIOTH:

a) HEMOCPEACTBCHHEIC; 0) npsimMbIe;

B) KOCBEHHEIC;* I') OIOCpEIOBaHHbIE;
1) HEOOXOUMBIE.

16. K Hamoram, KOTOPBIX HE MOXET H30eXKaTh JII00ast OpraHu3aIys, OTHOCST:
a. HIC;* 0. HaJor Ha MPUObLIb; B. HAJIOT HAa UMYIIECTBO;

I. HaJor C BBIPYUYKH; 1. BCE MEePEUNCIICHHBIC.
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17. Jlns mporiecca HaJoTOBOM ONTUMHU3AIIMU HEOO0X0UMO:
a) ompeelieHue HarnboJiee BHITOJHOTO MECTa HAX0XKICHUST OpTaHU3aIlHH;
0) BBIOOp TIPaBOBOM (POPMBI OpraHHU3AIHH;
B) 3¢ ()eKTUBHOE MCIIOIb30BaHKME HAJIOTOBBIX JIbIOT;
T) pa3yMHOE HCITOJIb30BaHHE 00OPOTHBIX CPEJICTB;
1) BCE MEPEUYUCIICHHOE. *
18. MaccoBbiM siBieHreM B Poccuu cTano To, 9To mpeanpuHIMATEIH:
a) BEAYT «IBOWHYIO OYXTaITEPHIOY,
0) HENPaBOMEPHO MPUMEHSIOT JIbTOTHI;
B) MPOCTO HE IJIATST HAJIOTH;
T) UCKaXKaIOT OTYCTHBIC JAHHBIC MTPH OMPE/ICIICHUN PacX0I0B HA OIUIATy TpyAa;*
1) TUKBUIUPYIOT MPEANPHUATHS TIEPE]] 0KUTACMOMN MPOBEPKOH.

19. Manbie mpeanpusaTHs OCYIIECTBISIOT pacueThl ¢ OromkeTom mo HIC:

a) OJIMH pa3 B MECHII; 0) onuH pa3 B KBapTal,
B) OJIUH pa3 B MOJITO/IA,; T) OJIMH pa3 B TOJ;
1 TIpY 3aKTFOYCHHUH JOTOBOPOB O PeaTM3aINK MPOTYKITHH

20. Kakast 9iCIICHHOCTh pabOTalOmMUX Ha MPEANPUITAN MPEAYCMOTPEHA IS
peanu3aIyuu ypoImeHHOW CUCTEMBI HAIOTOO00IOKCHMS ?

a) 10 3 uell.; 0) mo 4 yen.; B) 10 7 4en.;
r) 1o 15 ven.;* 1) mo 20 ver.

21. Ecmu ot o0miero yucia pabOTHUKOB B IITAaTe MPEANPHUATHS WHBATUIBI
COCTAaBJITIFOT HE MEHEE TOJIOBUHBI, TO CTaBKa HAJOTa Ha MPUOBUTH MTOHMKAETCS:

a) Ha 20%; 0) na 30%; B) Ha 35%; r) Ha 40%); 1) Ha 50%.*

22. Ecnmu ¢ noxona B 20 ThIC.JTOJIJT. B3UMAETCS HAJIOT B CyMME 3 ThIC. JOJUI., &
¢ moxoma B 30 ThIC. TOJUI. CyMMa Hajora COCTaBiseT 4 ThIC. AOJUL., TO TAKOH HAJIOT
SIBJISICTCSL .

a) MPOTPECCUBHBIM,; 0) IPONOPITMOHATILHBIM;
B) PErPECCUBHBIM;* T) aKIU3HBIM

23. Ecnmu ¢ noxona B 16 ThIC.TOJIJT. B3UMAETCS HAJIOT B CyMME 2 ThIC. JOJUI., &
¢ moxoma B 20 ThIC. TOJUI. CyMMa Hajora COCTaBIsAeT 3 ThIC. AOJUL., TO TAKOH HAJIOT
SIBJISICTCSL .

a) MPOTPECCUBHBIM; * 0) IPONOPITMOHATIBLHBIM;
B) PErPECCUBHBIM; I') aKIU3HBIM

24. Yto Takoe JTU3UHT?
a) bopma Kpeaura; 0) ¢bopma OnTOBOW TOPTOBIIH;

B) popMa mepeaur B apeHy UMYIIECTBa;*
r) popma akproHEpHOro odIecTBa; ) hopma OHpXKH.

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0au

- DxoHnomuyeckas rabopamopus

3A0 «BecHa», MNOAy4YMB TOCYJAPCTBEHHYI) PETUCTPALIMIO B KaudyeCTBE
topuanaeckoro nmna 10 nexadps 2003 roma, oOpaTUIoCh 71k MOCTAHOBKHY HA yUYET B
HanoroBeiii opran 29 paexabps 2003 roma. HamoroBelif WHCTIEKTOpP TOMPOCHIT
samnatuth mrpad. Kakoit pasmep mrpada mpeaycMOTpEeH 3a HapylIeHHE CpOKa
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MMOCTAHOBKM Ha YYEeT B HAJOrOBOM opraHe? MOKET i HaJIOTOBBIA HHCIIEKTOP
MPEIBSBIATh TPEOOBAHKE O B3BICKAHUU IITpada B TaHHOM Cirydae?
- Pewenue xeuc-cumyayuu
Hekoemy rpaknanuHy 0oJibllle HPAaBUTCS HE IUJIATUTh HAJOTH, YE€M ILJIATUTh
(commasibHass OTBETCTBEHHOCTh HE paccMaTpUBAeTCs MM Kak IICHHOe 0Jiaro).
[lonyuaemblid J0XOJ OT NPEANPUHUMATEIBCKON NEATENbHOCTH TMO3BOJISIET €My
BBITIJIAYMBATH TOJIATAI0ONIMECS HAJIOTH MOJHOCTHIO U KUTh O€THO WA BHITIJIAYMBATH
YaCTUYHO M KUTh JIOCTATOYHO oOecrieueHHO. HeokuaHHO N1e710 MOIUIo B ropy, U
00BEM YHCTOW TPHUOBLIM YBENMUYWIICS. IUIATUTh HAJIOT TIOJHOCTBIO W KHUTh
HOpPMaJIbHO CTaJIo ropasno Jierde. . Ho rpaxkiannH Bce paBHO HE IUIATUT HAJOTH
MOJIHOCTBIO, XOTSI ceiiuac OH MOKET ce0e 3TO MO3BOJIUTb.
PanrionanbHo 1 ceOsi BelleT JaHHBIN TPaKJaHUH UCKIIOYUTENBHO C TOUKHU 3PEHUS
TEOPHUU TOJIC3HOCTH, €CITU €ro MPEANOYTCHUS HE H3MEHIINCH (TP MPOYUX PABHBIX
YCIIOBUSX)?
a) pallMOHAJILHO, TIOTOMY YTO, HEOXKHIAHHO HAYMHAS TUIATUTH OOJIbIIIE, OH IOMAJeT
Mo/ MPUCTAIbHOE BHUMAHKUE HAJIOTOBBIX OPraHOB,;
0) panMoHaIBHO, IOTOMY YTO OH W paHee MOT IUIATHTh HAJOT IMOJIHOCThIO, HO HE
paccMmaTpuBal IPHOOPETaEMOEe «COIMATBbHOE 0J1aro» 4eM-TO IIEHHBIM JIJI ce0s1.™
B) HEpaIlMOHAIBHO, IOTOMY YTO Ceiyac MIaTUTh HAJIOTH CTAJIO JIeTye;
I) HEpalHOHAJIBHO, TOTOMY 4YTO paHee JaHHoe Ojaro OBUIO JOCTYITHO, HO C
OOJIBIIUMU KITOTEPSIMHU» JIJIsl TIOKyTaTes (ObLJI0O OTHOCUTENBHO OoJiee JOPOruM), a
Tenepb aJbTePHATUBHAS CTOMMOCTH OJlara CHU3MIIACH.
/Bepno 6). C mouxku 3penus meopuu noie3Hocmu 061420 <KCOYUATbHAS
0MEEMCMBEHHOCbY U panee Obl10 OOCMYNHO 2PAXCOAHUNY, HO He 8blOUPANIOCh UM
8 CULY e20 UHOUBUOYATbHLIX npednoumenull. Takum oopazom, evloupams e2o nocie
nosblUleHUsl 00X00a NPU HEUSMEHHbIX NPeONOYMEHUsX C MOYKU 3PeHusl meopuu
NONe3HOCIU HePAYUOHATbHO.
- Pacuemnvie 3a0auu
1. OnpenenuTs CyMMy HaJiora Ha MPUOBLIb MO CIAETYIOUUM JAHHBIM
OpEeaNpUATHE Pean30Bajio MPOAYKIUIO U TMOIYYHIO BeIpyuky B cymme 200
MJIH pyO.;
3aTpathl MO U3TOTOBJICHUIO MPOAYKIMH cocTaBmin 150 miH pyo.;
IPOAAaHO OCHOBHBIX (DOHIOB Ha cymmy 50 MiH pyO, OCTaTodHas CTOMMOCTH
koTopbix 30 MiTH pyo0.
unjekc uHpmsauun — 5%.
Pewenue.
Haxoaum npuObLIb OT peanu3anui OCHOBHBIX (POH/IOB.
OcTaTtouHass CTOMMOCTh OCHOBHBIX (DOHIOB, yBedWueHHas Ha | WHOIAIUH,
COCTaBUT:
30 muH py06. X 1,05% = 31,0 muH pyo.
B stom ciyuae moxon, BKIIOYaemblii B pacueT BanoBoi mpubsuium 6e3 HIC,
COCTaBUT
50 - (50,0 x 16,67%) — 31,0 = 10,665 mutH pyoO.
Ornpeaenum BaloBOM A0XO/ OT pealu3aiiu IPOyKIUH.
N3 Beipyukn m3Bnekaem HJIC mo craBke 16,67%:
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200 muH py6. % 16,67 % = 33 muH pyo.

Banogoit moxox pasen: 200 — 33 — 150 = 17 mutH pyo.

Hanoroo6maraemass 0a3a s HMCUMCIICHHMs Hajora Ha TMpUOBUIL paBHA
17 + 10,665 = 27,665 mutH pyo.

Hanor Ha mpuGsuib 10 ctaBke 35% pasen 27,665 x 35% = 9,682 muH pyoO.

4. llenosasn uepa «llpeonpunumamens. Hanoe na npubwiis.»

Tema 4.7. KyabTypa npeAnpuHAMATEIbCTBA
- 24aca — ounoe. 0 — 3aouHO€ OO0yueHHe

Cooeporcanue.  CymHOCTh  KyJbTYphl  HpeANpUHHUMATENbCTBA.  KynbTypa
MpeANPUHUMATENBCKUX opranu3auuid. [IpeanpuHuMarenbckas 3TUKA U 3TUKET

1. Bonpocwt.

- JInuHOCTHBIE KaueCcTBa NPEAITPUHUMATEIIS

- HWmumx npennpuHuMaTens

- JlenoBas 3THKa NpeANPUHUMATENS U STUKET NPEATPUHAMATENS
- TpeboBaHus 1eT0BOM MOpaJIH 3alaIHBIX KCIIEPTOB

2. Pewenue 3axpennaiowux mecmos.
Buibepu npasunvhwi (ii/vie) omeem (vi)
1.TTomosxeHwMsI, XapaKTePU3YIONTUE TO3UTUBHBIE IICHHOCTH OPTraHU3aIMOHHO-
KOPIIOPATUBHOM KYJbTYpPbI(HECKOJIBKO OTBETOB)
a) yCIIeXU KOMITAaHUHU - 3TO MOH yCIiex
0) mokymnatenu (KJIUCHTHI) - CITy9aliHbIC JIFOIU, OHU JIOCTABJISIFOT TOJEKO
HEey00CTBa U MEIIAIOT Halllel padore
B) KaXIIbI caM 3a ce0st
T') HE BBICOBBIBAMCS
1) HEe KOHKYPEHIIHsI, @ COTPYIHUYECTBO B paboTe Ha OOIIYIO IIeITb
2. KampoBast mommTHKa B pOCCHICKOM MpakTuke (HopMUpoBaHUS
KOPIIOPATUBHOM KYJbTYphl MOXKET OBITh OTpakeHa B (HECKOJIBKO OTBETOB)
a) MHCTPYKITUSAX T10 JCIONPOU3BOJICTBY
0) mogOope mepcoHaa, pa3aesOIUX IIEHHOCTH KOPIIOPALIMH
B) 00yUYEHHH IepCOHAIA CTaHAapTaM ITOBEICHUS
T) YBOJBbHCHUH COTPYIHUKOB, HE BOCIIPHHSBIINX IICHHOCTH KOPIIOPAIIUU
3. CyIHOCTh OpPTraHU3aIMOHHO-KOPIIOPATUBHON KYJIBTYPBI 3aKITFOYACTCS B
a) cTaHJapTaxX U HOpMax IOBEICHUS
0)MHCCUU KOpIiOpanuu
B) IICHHOCTSX KOMIIAHUH, pa3/Ie/IIeMbIX OOJILIIIMHCTBOM €€ IepCoHaja u
MIPOSIBJISTFOIINXCS B €T0 TIOBEICHUN *
I') KOPIOPAaTUBHOH (uitocodun
4 TTpunsiTUE penIeHus - 3TO:
a) 3aJ1a4a, He BXOJSIIas B 00sI3aHHOCTH MEHEIKEPa,
0) BEIOOp MEXTy BO3MOYKHBIMU BapUaHTAMHU Pa3BUTHUS COOBITHM ;™
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B) 3aJ1a4a MPEUMYIIICCTBCHHO BBICIIIETO PYKOBOJISIIETO 3BCHA;
r) mpoOiieMa, He BO3HUKAIOIIAs B ACHCHTPAIN30BaAHHBIX OPraHU3aIHsIX
um.n.

3. Peutenue npakmuxo-opueHmupo8aHuvix 3a0ay
- DKoHomuueckas 1a60pamopusi
1) Paboma ¢ mabauyeil
[Toaxop! K JeITENbHOCTH

Henocrarouno TBOpUYECKUi MOAXO TBOpYECKUI TOAXO]T

He nenur TBOpUeCKuil MOAXOMA B IPYrUX
JOJIX

He mobur HeompeaeneHHOCTH

He Beput B cOOCTBEHHYIO
HM300peTaTeNnbHOCTh

CkioHeH OpocaTh €70, He 3aKOHYHB €r0

Hpe,Z[HO‘II/ITaCT TPaAUIIUMOHHBIC MMOAXOAbI

ITonBep:keH CUIIBHBIM CTpecCcaM

VYyckaer BO3MOKHOCTH

Cnumkom CCPLE3HO OTHOCUTCA K
BO3HHKAOIIUM UACAM

IIpeanounTaer cTaHJapTHBIE PELLICHUS

He cioco6en yunthcest Ha ommoOkax

IlomaBnsgeT sMoLMu

N36eraet pucka

2) Kpyrasii cron «CoOuroieHne HopM poheCCHOHATBHONW 3THKH B Pa3TUYHBIX
MPOU3BOJICTBEHHBIX CUTYaILIUSIX.

NmMu ik mpeanpuHUMaTens:
- [enaii Bce BoBpeMs
- Jlymaii o 1pyrux, a He TOJIBKO O cebe
- OgpeBaiics Kax IOJIOKEHO
- T'opute 1 NUIIUTE XOPOLIUM S3BIKOM.

OTHKa U 3TUKET: ...

— Pemenue keiic-cutyanuin
AHanu3MupyeM LeJid U CTpaTeruu Ou3Heca

4 Dcce
«busHec: monk3a wim Bpen?» uin «lloueMy mpeanpuHUMaTeTh JOKEH OBIThH
YECTHBIM ?7»

Tema 4.8. Ouenka 3()peKTUBHOCTH H KOHKYPEHTOCTIOCOOHOCTH (pUPMBI
- 2 9aca — ouHoe, 0 9acoB — 3a04HOE 00yUCHHE
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Cooepocanue.  llokazatenu  skoHomHuyeckod  sddextuBHoctu.  Ilonstue
KOHKYPEHTOCTIOCOOHOCTH (GupMBI. MeTonbl aHaim3a KOHKYPEHTOCIIOCOOHOCTH: 6
cun kKoHkypeHTocmocoonoctu Iloprepa, SWOT-ananmmu3, TOWS-anmamus, SNW-
aHaJIH3.

1. Bonpocwt.

— B ueM cymHOCTh METOIUKY aHAIIA3a CPEIIbI?

— Kak dakTtopbsl BHemIHEH cpeabl BIMSIOT Ha (OPMUPOBAHUE CTPATETUH
MIPEATIPUSATHS ?

— Kakue  mokazarenu — XapakTEepU3yIOT  OOIIYI0  SKOHOMHYECKYIO
s pexkTHBHOCTL OM3HECA?

— Omnpenenure CYyIIHOCTh AOCOJIOTHBIX W OTHOCHUTENBbHBIX IOKa3aTelei
AKOHOMUYECKOU 3(P(HEKTUBHOCTH.

— HazoButre OCHOBHBIE HEAOCTATKH, XapaKTEepHbIE [Jisi aOCOJIIOTHBIX
ITOKa3aTeNe.

— YKkaxuTe OCHOBHBIE HalpaBJieHUs NOBBIICHUS 3 PEKTUBHOCTH OU3HECA.

— KakoBa menb, 3amaud, NOCIEAOBATENBHOCTh W TOKA3aTEIU aHaIU3a
MpUOBLUIN U PEHTA0ETBLHOCTHU

2. Pewenue 3axpeniisirouyux mecmos.
Buibepu eouncmeennwiii(vie) npasuivhoiii(vie) omeem(vi)
1. Kakue (hakTopbl XapaKTepU3yIOT IPHUBICKATSILHOCTh OTPACIIN?
a) 3aMeIUICHHBIC TEMITBI pocTa ppiHka  0) HeOoubmioi pa3mep phiHKa
B) MeJIeHHbIC TEXHOJIOTHYSCKUE N3MEHCHUS
r) MaJioe 4nciI0 KOHKYpEeHTOB. *
2. Ha ocHOBe 4ero oCyIecTBISCTCS aHaIu3 BHYTPSHHEH Cpeibl OpraHU3aliK

2
a) SNW-ananusa;* 0) Matpwuiisl yrpo3
B)  Marpuiisl BO3MOKHOCTEH r) PEST-ananuza

3. HebGospimoe npeanpusTie HaXOAUTCS Ha PHIHKE ¢ CHIIBHOW KOHKYPCHIIUCH.
JIJIs CTpAaTerMyecKoro aHau3a eMy CJIeIyeT MPUMEHSTh CICTYIONINH METOI:
a) SNW-ananms,; 0) TOWS-ananus;*
B) SWOT-ananms; r) JTF000H U3 TIepEUYNCICHHBIX METOI0B
4. Kakas MaTpuIla OCHOBaHA Ha OIICHKE CIIEAYIOIINX TapaMeTPOB:
CHJIbHBIC U CJTa0bIe CTOPOHBI (PUPMBI, BO3MOXKHOCTH U YIPO3bI CO CTOPOHBI
BHEIITHEN CPEIBI:
a) SWOT marpuma;™ 0) BocTOHCKO# KOHCAITHHTOBOM TPYIIIIBI
B)  matpuna Aucodda ) MaTpHUIla HAPABJICHHUH MTOJIUTUKH
5. YnpaBneHue KOHKYPEHTOCIIOCOOHOCTBIO TIPS ITPHUSITHS MTPEIITOJIaracT:
a) CHCTEMAaTHYECKOE COBEPIICHCTBOBAHKE U3ICIIHS;
0) OKMCK HOBBIX TIOKYIIATEIICH;
B) MOMCK HOBBIX KaHAJIOB peau3al[iy MPOIYKIUH;
r) yBennueHne 00beMOB IIPOU3BOJICTBA;
1) yAydIlIeHHE CEPBHCA,
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¢) MOBBIIICHKE 3apa00THOM IJIaThl pabOYUM

6. Ilpeanpusrre MMeeT BO3MOXHOCTh AKTUBHO BIIMATh HA OKPYKAIOIIYIO
cpeny, ABISETCS YCTOMYMBOM KOMIAHHUEH, KOTOpas MOXET pEajbHO BIUATH Ha
pbiHKE. IS CTpaTernyeckoro aHaiaus3a €My CIeAyeT MNPUMEHATh CIEAYIOIINN
METOJI:

a) SWOT-ananms;* 0) TOWS-ananu3
B) SNW-anamus; r) JTF000H U3 TIepEUYNCICHHBIX METOI0B
7. Kakue m3 Ha3BaHHBIX (DAKTOPOB XapaKTEPU3YET KOHKYPEHTOCIIOCOOHOCTH
TIPCIIPUSTHS -
a) Ka4eCTBO MPOIYKITHH; 0) mpenocTaBIsieMbIl CEPBHC;

B) 3aTpaThl HAa MIPOU3BOCTBO MPOAYKIIHH;

8. [NonsiTHE «pEeHTAOCITBPHOCTE» XapaKTepU3yeT
a) OTHOIICHHWE BEIIMYMHBI apCHIHOW IUIAThl 32 3aHMMAaeMOE IOMEIICHHE K OOIIeH
BEJIMYMHE MPOU3BOJICTBEHHBIX U3/IEPKEK HA €AMHUILY MPOAYKIIUH;
0) OTHOIIICHUE BEJIMYUHBI TTOJYUISHHOW MPHOBUTH K OOIIEH BEIMIMHE U3IEPIKEK;™
B) pasHHIA MEXIY COBOKYIHBIMH H3JICP)KKAMH WM COBOKYITHOW BBIPYYKOW OT
MPOJaXKU JAHHOTO TOBapa, IMOJYYEHHAs MAHHBIM MPEANPHUSTAEM 32 OTYETHBIM
NEPUOL;
r) JICHe)KHOE BBIpAKCHHE 3aTpaT IO IPOU3BOJCTBY W peaju3alidl JaHHOTO
MPOJIYKTa Ha PhIHKE.

9. [lox moHsiTHEM «IIPUOBLIL OT peanu3aluy NPOAYKIUU» MOAPA3yMEBAIOTCS
a) ICHEX)KHOE BHIPAKEHUE CTOUMOCTH TOBApOB,;
0) pa3HOCThP MEXAYy OOBEMOM pEaM30BAHHOW TPOAYKIMA B CTOUMOCTHOM
BeIpaxkeHnn (0e3 HJIC u aknm3a) u ee ce0eCTONMOCThIO;*
B) YMCTBIN JOXOJ IPSIIPUSITHSA;
T') 3aTpaThl Ha MPOU3BOJICTBO PEATM30BAHHOMN MPOTYKITUH.

10. Kpurepuem sddextunoct npeanpustus HE sBasercs:
a) BBICOKAs JIOJIA KalMTaJIbHBIX 3aTpaT B CTOMMOCTH IIPOU3BOICTBA TOBAPOB;
0) cKOpOCTh 000POTA JICHEKHBIX CPEACTB MPESATNPHUITHS;
B) OOJIBIIIOE YHMCIIO MTATHBIX COTPYIHUKOB;
) BEpHO a) U B);* 1) BepHO 0) U B).

11. B nonsiTue «peHTA0ENbHOCTh IPEANPUITUSI» BXOISIT:
a) moJryJaeMasi peIpusITHEM TPHOBLIE;
0) OTHOCHTENIbHAS JTIOXOJHOCTh WJIM NMPUOBLILHOCTH, U3MeEpsieMasi B MPOIICHTaX K
3aTparaM CPeJICTB WM KaluTala;
B) OTHOIICHHE MPHOBUIH K CPEIHEH CTOMMOCTH OCHOBHBIX (DOHIOB M OOOPOTHBIX
cpeacTs;™
r) OasmaHcoBasi MPUOBLTH HA 1 py0. 00beMa peaTn30BaHHOM MPOIYKIIHH;

12. Touka 6€3yOBITOYHOCTH
a) 9TO Takoi o00BeM peanu3aly, MPH KOTOPOM TMOJYUYEHHBIC JIOXOJIbI
o0ecreynBaOT BO3MEILIEHUE BCEX 3aTpaT M pacxoJ0B, HO HE JNAIOT MOJy4aTh
110203015
0) ATO Takas BBIpyYKa OT pealiu3allid, IPU KOTOPOH MPEANPHUIATHE YK€ HE UMEET
yOBITKOB, HO €I1I€ HE MOJIy4YaeT U NPUObLIH
B) IPaBUJIBHOTO OTBETA HET I) BepHBI 00a OTBETa
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13. B Touke 6e3yOBITOYHOCTH:
a) mpuOsUTH paBHa 0;* 0) mpuObLTL MeHbIIe 0
B) TpHUOBLTH OombIre 0

14. PeHTa0enbHOCTh — 3TO COMOCTABIICHUE!

a) TPHOBLTU U YOBITKA;
0) yOBITKa | 3aTpaT, 00E€CIICUMBAIOIINX 3TOT YOBITOK
B) MPUOBLTH U 3aTPaT, 00CCIICYMBAIOIINX 3Ty MPUOBLITH. *

15. ®a3bl mpoeKTa HAYMHAIOTCS MTPOEKTAa HAUUHAIOTCS .
a) C cocraBieHHs rpaduka;
0) c mIaHupoBaHUS;*
B) C KOHTpOJIS,
I) C W3y4YeHUS BBIMTOJHUMOCTH.
16. CTpykTypHupoBaHHE MTPOCKTA MPECTABIAET COOOM:
a) TpoIlecc pa30MBKH KPYITHBIX 33J1a4 HA OTIEIbHBIC MEIIKHE OTepaIiiuu;™*
0) oObenuHEHUE PA3IUIHBIX JCHCTBUI B TPYIIIBI IUIS YCKOPEHUS TPOIIecCca;
B) o0ecrnieueHne HEOOXOAUMBIMH PECypcamy;
I) HUYTO U3 BBIIICCKA3aHHOTO.
17. Pecypchl, HEOOXOIUMBIE IJIsl BHITTOJTHEHUS POEKTA, BKIIOYAIOT:
a) YeJOBEUYCCKUE PECypCHI;
0) (¢uHAHCOBBIC PECYPCHI;
B) MaTepuaibl, 000pyI0BaHUE U TOMEIICHUE;
r) BCe BbINIECKa3aHHOE.*

18. ®upma «Bmagnen Ilutepckuit» 3aHUMaeTcs TpOAaKed Ta3UpPOBAHHON
BozbI «Jlomymok». B mae ¢upma mpomana ToBapa Ha cymmy 25 Thic.jom1. M3 HEX
Ha 18 TBIC. - ONTOBBIM MOKYIMATENISIM B KPEIUT, U HAa / THIC. -HETIOCPEACTBEHHO
MOTpeOUTENIM 4Yepe3 COOCTBEHHYIO TOProBYylO ceTh. B 3ToM ke mecsue (upma
mpuoOpesia 3a HaJIWMYHBIE CBHIphS Ha 8 THIC.JOMI., a TaKkKe HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO B3SB B OaHke KpeauT B 15 Teic.momn. Takum obGpazom
qucThil noxon «Bnamginen IluTepckuii» paccuMTaHHBIA KyMYJISTUBHBIM METOJIOM
paBeH:

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0au

- DKoHOMUYeCKas 1aO0pamopusl.

Kpyruneiit cron Ha Temy «PEST BO3MOXXHOCTH AJIs1 pa3BUTHS OTEYECTBEHHOTO
MpeANPUHUMATEIbCTBA»

- Pemenne kenc-cutyanui 1o teme

1) SWOT-ananmu3 «Microsoft»;

2) Certsb «Ilatapcon»

3) Cutyauuu ajs 06CyK/AeHUS:

1. Bl sBiserech riaBHbIM Oyxrantepom npeanpuatus. C yrpa k Bam npuien

MOCETUTENb IPOCUTH OOJIBIIYI0 CYMMY J€HET, a UX IPOCTO HET B HAJIMYUHU WIH HE
noJio>keHo BbiAaBath. Kak Bl moctynute, nucnonbs3ys npasmio Cokparta?
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2. PyxoBonutens oOpaTmics kK KOJuieKTUBY: «ToBapumm!» Kakoi cMbICT TauT
TaHHOE oOpameHne?

3. Hukorma He cieayer cMOTPeTh Ha 9achl, KOTOPBIE MBI HOCUM Ha pyke. OTHaKO
B KaOMHETEe HauaJbHUKA HET CTEHHBIX YacoB. Kak Bam nocTynuts, 4To0bl y3HATh
BpeMs?

4) B kakux 001acTSIX IPOBOJUTCS OIICHKA PEIYyTAIlUH (PUPMBI?
1. PenyTanusi pyKOBOJUTENS U MOJIMHEHHBIX
2. PerryTarus mpoayKTa ¥ OpraHu3aun
3. PemmyTarus mpoaykTa U KadecTBa
4. PernryTanus KauecTBa MepcoHaia U OpraHu3auu
5. PenyTanus KIMEHTOB
3ananue 5

Bonpoc 1. Kakue Buabl nH(QOpMalny BKIIOYAIOTCS B OJICUCTEMY HHGOPMAIIUK O
MOTPEOHNTEIISIX?
1. Nudopmaniuisi 0 TEHICHIIUU PA3BUTHUS OTPACIH
2. ArperupoBaHHasl U BHYTPEHHSS
3. Uadopmarust o kauecTBE MPOAYKITUU
4. Indopmanys 0 KOJTUYECTBE BBIMTYCKAEMOU MPOAYKIIUU
5. ArperupoBaHHas ¥ HHGOPMAIIHA O TEHACHITUAX
Bonpoc 2. Kakas moacuctema nHQOpPMAIIUK BKIIFOYAET B ce0sT CBEICHUS O
(hOpMaNTbHBIX OTPAHUUYEHUSAX NCSITCIILHOCTH OpTaHNU3aIliN ?
1. [loacucrema urpopmaluu o NOTPeOUTENIX
2. [Toncucrema nHGOPMAITUN O TIOTEHITUATBHBIX TOTPEOUTENSIX
3. [logcucrema nHGOPMAIIHAS O TTOCTABIIHKAX
4. Tlogcuctema nHpOpMaLIH

Tema 4.9. MoTuBanus npeInpuHUMATEIbCKOM AeITeJIbHOCTH
Ounast popma 00y4ueHus — 2 yaca; 3aouHas Gopma odydeHus — 1 gac

Cooepocanue. llpaBoBasgs rTpamMoTHOCTh. OOydyeHUE MNPENNPUHUMATEIBCTBY B
3apyOexxHbIX cTpaHax. CaMOMEHEKMEHT B ICSITEIbHOCTH MPEINPUHUMATENS.

1. Bonpocwt.

- B uem coctosaT mpenmymiecTBa Ou3Hec-00pa3oBaHus 3a pyOexom?
- Kakwue ¢akTopsl HY)KHO YYUTHIBATH MTPU BHIOOPE OM3HEC-TIIKOIIBI?
- B uem cocTouT 11esp caMOMEHeKMEHTa?

- Ilepeuncnure OCHOBHBIE ATAIIbI IPOIIECCAa CAMOMEHEIKMEHTA.

2. Pewenue 3axpeniisirouyux mecmos.
Buibepu eouncmeennulil npasuibHuLll Omeem.

1. l'ocniogun [lentosibko penini CoO3HaTeNbHO BO3AEHCTBOBATH HA HA CBOIO
MICUXUYECKYIO IS TETbHOCTh, COOCTBEHHOE MOBEICHUE C IEJIbI0 COXPAHEHUS WU
M3MEHEHHUSI XapaKTepa uX NpoTekanus. EMy Hy>KHO 3aHSThCS

a) caMOyTIpaBJICHUEM;™ 0) caMOBOCITUTAaHHEM
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B) CAaMOOIICHKOM ') CAMOMEHEKMCHTOM
2. BBl XOTHUTE TOBBICHUTH CBOW MPOQPECCHOHAIBHBIH YPOBEHb WU JOCTHYD
OoJpIIMX TOOET B MEKIyHapoaAHOM OusHece. [ aroro Bam Heo6xoamumo
a) MPOUTH 00yUYCHHE B aMEPUKAHCKOH On3Hec- mkojie MBA
0) mpoiitu oOydeHue B MHCTUTYTEe OHM3HEca W JCIOBOTO aJIMHUHUCTPUPOBAHUS
roCyIapCTBEHHON MPE3UAEHTCKON KOPIOpauu
B) MpOWTH 00yYCHHE B €BPOIICHCKOM On3Hec- mkoje MBA;*
T) IPHUCIYITUBATHCS K CBOCH WHTYHIINY;
3. VBaHOB pemui 3aHATHCS OM3HECOM M OTKPBLI c4eT B [Ipombanke. B
YCIIOBUSX JEHCTBYIOUIETO 3aKOHOATENIbCTBA 3TO SBISETCSA
a) MPaBOM IPEITPHHUMATEIS;*
0) HaytoroBoit 0OTBETCTBEHHOCTBIO MIPEIITPHHUMATEIIS;
B) ['pakIaHCKOW OTBETCTBEHHOCTHIO TIPS PHHUMATES;
r) IMymecTBeHHBIM TIPaBOM TIPS IITPUHAMATEIIS
4. PeuieHre BOIIPOCOB O TOM, YTO U KaK JI€JaTh CBA3aHO MPEXKIIE BCETO C

a) CaMOBOCITUTAHHUEM; 0) CaMOOIICHKO;
B) CaMOyIpaBJICHUEM;™ ') CAMOMEHEKMCHTOM
5. TepMHH «CaMOMEHEHKMEHT» MOKHO MCITOJb30BaTh KaKk CHHOHUM CJIOBA!
a) CaMOYCIIOKOCHHUE 0) camoynpaBieHue;*
B) CAMOPa3BUTHE I) CAMOBOCITUTAHHE

6. Marucrepckyto creneib MBA
a) MOJyJaroT Kak oOImee BBICIIee OOpa30BaHUE C IICJIBIO 3aIUTHl MaruCTPCKOU
JTUCCEPTALINH;
0) TOMy4YaroT , YTO HA3BIBACTCS, «C IOPOTa HHCTHTYTAaY;
B) MOXKHO TIOJTYYHTh HE 3aBUCHUMO OT HAJIMYHUS CTaka padoT;
T') TOJIYYaloT B JIOTOJHEHUE K YK€ UMEIOIIUMYCS BBICIIIEMY 00pa30BaHUIO C LENBIO
MpUOOpPETEeHHs CHElUaNbHBIX 3HAHUI 1 HABBIKOB B 00JIaCTH MEHEKMEHTA. *
Hm.n.

3. IIpakmuxym «Moil TyTh K yCIIEXy
IIpakTnkym «Mo# yTh K ycnexy

3aoanus
Ananumuyecxoe mecmupoganue
Omeembvme Ha 80NpPOCHL.

1) Koro, o BamemMy MHEHHIO, MOXXHO Ha3BaTh YEJIOBEKOM ycIiexa?
2) Kakas rimaBHas yepTa 3TOTO YeIoBeKa IOMOTJIa eMy JIOOUThCs ycrexa?
3) s MeHst TOOUThCS ycrexa — O3HaYaeT:
4) S nymaro, 94TO MHE B 3TOM ITOMOYET TO, YTO I

Tecm «Mou nymo K ycnexy»

Tecmovl «CKIOHHOCIb K NPEONPUHUMAMETbCHEY»

3.3a0anue
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Beigenute ocHOBHBIE BHIBI JACATEIBHOCTH B TEUCHHE BaIllero padoyero JHS U
MpOAHANM3UPYITE pacxobl BpeMeHH Ha HUX. Kak ¥ 4To BIUSET HaA pacupe/ielieHHe
TBOETO0 BPEMEHH B TCUCHUEC JHS, HEJCITH?

Ananumuuecxuii mecm «CaMoOOIIEHKa CIIOCOOHOCTEH K CaMOPa3BUTHUIO»
4.9cce

- «bwmsnec: monwp3a wim Bpen?» win «llodemy mpeanpuHUMATENh AOHKCH
OBITh YECTHBIM ?»

- «CaMOMEHEKMEHT KaK YCIOBUE JIMYHOTO U NMP(HECCUOHAIBHOTO ycrexa.»

- He MoxeT ynpaBiasiTe IpyTUMH TOT, KTO HE B COCTOSIHUU YIIPaBISATh CAMUM
co0oii.

Anenutickas nocnosuya
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1.2. MuTepakTHBHBIE 3aHATHSA N0 AucHuIInHe «OI1.13 OcHoBBI

npeamnp HHUMATEJIbCKOH HECATCJIBbHOCTH»

1.2.1 Buxmopuna «Bepno-Hesepno»

Onpedeﬂume npasulibHoOCnb O0aHHO20 6bIPAJICEHUA, eCNIU BbIPAIICEHUE

HeeepHo, ucnpaesvbnie €20 Ha npasuilbHoe.

Tlocne unouudyanbHo2o 6bINOIHEHUS. YNPAHCHEHUSL NPOBOOUMCSL OUCKYCCUSL NO

eapuanmam onieemoe.

[a

Her

1. TlpeanpuHUMATENHCTBO MOXET CYIIECTBOBATh TOJBKO B (hopme
€VHOJIMYHOIO BJIAJCHUS.

2. Pa3sBUTHIO NIPeNPUHUMATENLCTBA B HAKOOJIBIIEH CTENEHH CIIOCOOCTBYET
MOJINTHKA CBOOOTHOW KOHKYPEHLIUU

3. CymecTByeT MHOXKECTBO JIFOZCH, KOTOPBIE 00JIaTal0T BCEMH KaueCTBaMHU,
HEOOXOIUMBIMH TSI IPEATIPUHUMATENS], HO UMH HUKOT/Ia HE CTAHOBSATCSL.

4. Jlns Toro, 4To6bl CTaTh NPEANPHHAMATEIEM HEOOXOAUMO OKOHYHTh
OM3HEC-KOJUISIK HITH JIF000€ IPYroe aHAIIOTMYHOE yueOHOE 3aBeICHUE

CrtpykTypa OM3HecC-IIaHa.

na

Her

1. TIpexxae yem nepenTy K yCIeHOMY HaluCaHUIo Ou3Hec-11aHa, He00X0a1-
MO OTIPE/ICIUTS IIeNTH ero Pa3paboTKH U LeNU ero NOTEHIIMATbHbBIX YNTaTe-
neii (1eneBoii ayIuTOPHM), AJisl KOTOPBIX MPEIHA3HAYEH ITOT OM3HEC-TLIaH.

2. IlepecMOTp U perynasipHoe 0OHOBIIEHUE OM3HEC- TUIaHA 00ECIICUNBAIOT €T
HECTaOMILHOCT M HEA(PPEKTUBHYIO EATETBHOCTh MEHEIKEPOB
PEIIPUSATHS

3. B GonpmmHCTBE CiTy4aeB HEOOXOAMMO M30eraTh AeTATBHOTO OMHCAHUS
BOIMPOCOB B OM3HEC-TUTAHE

4. TlonpoOHslii u1aH paboT OKa3bIBaeTCs O0JIee MONIE3HBIM, KOT/Ia HAUMHACTCS
paboTa o hopMUpPOBaHHIO OM3HEC-TUTAHA

5. IIpormecc pa3paboTku Ou3HeC-TIaHa JOJDKEH OBITh CITITAHUPOBAH.

6. PazpaboTka yeTkoii OM3HEC-MOJIENN He SBISICTCS OCHOBOM ISt
MOCJIEAYIONIEH pa3paboTky Ou3Hec-TIaHa

7. OmnpenenenHas IOCJIEIOBATEILHOCTD 3TANOB BHIMOIHEHUS padoT mpu
pa3paboTke OM3HEC-TIJIaHa HE CYIIECTBEHHA

8. busHec-muaH HEOOXOIUMO MEPUOINIECKU IEPECMATPUBATD M OOHOBIIATS,
4TOOBI OTPA3UTh B HEM MPOUCXOSIINE U3MEHEHUS

9. Pe3rome He MOXKET OBITH JJOJKHBIM 00pa3oM MOTOTOBJICHO JIO TEX TOP,
MOKa He 3aBEPIIEHBI BCEe OCTAJIbHBIC pa3/iebl OM3HEC-TIIIaHa

10.  Kpatkoe conepxkanue OU3HeC-TUIaHA CTOUT BIIEPEIN OCTAIBHBIX
pa3aenoB ¥ MOATOMY MHIIETCS B IIEPBYIO OUEPE/Ib, ITOCKOJIBKY SBISETCS
TUTAHOM JIOKYMEHTA

Opeanuzayuonnvli niau

oa

Hem

1. OTHOCHUTCS K IOHSITHE «KMOTHUBaALUA» TOJBKO K HACIHOJIHUTEISM?
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2. Cpsi3aHBI TH KOMIIETEHTHOCTh COTPYTHUKA B TOPYYESHHOM €MY JIEJIe U €ro
MOTHBAIAS?

3. MoXeT 11 IPUMEHSTHCS ClIeNbHas CHCTeMa OIIaThl TpyAa JUis
pabOTHHUKOB PEMOHTHBIX CITYK0?

4. DKOHOMHYECKHE METO/bI YIIPABJIEHUS BKJIIOUAIOT TOJIBKO OLIEHKY
JINYHOTO TPYJAA UCIIOJHUTEIIS.

5. OpraHuzanMOHHBIE METOBI YIIPABICHMSI OCHOBAHbI Ha aHAJIU3€ THUIIOBbIX
CUTyallUi B AEATEILHOCTH (PUPMBI.

6. PacropsaurenbHble METOIbI IPUMEHSIOTCS B KOHKPETHBIX CUTYaLUsX C
YKa3aHHEM KOHKPETHBIX UCIIOJIHUTENIECH

7. PacnopsbkeHHe IJIaBHOIO MH)XXEHEpaA 3aB0J1a O BBIBOJE U3 AKCILUTyaTalluu
KOHKPETHOI'0 HEUCIIPABHOI'O CTAHKA OTHOCUTCS K OPTaHU3alMOHHBIM
METOJiaM YIIPaBJICHUS.

8. HpI/I MOTI/IBI/IPOBaHI/II/I HCIIOJTHUTCIIA CJICI[yeT y‘-II/ITBIBaTL €0 JIUYHBIC
0COOEHHOCTH.

9. MotuBaIust KOHKPETHBIX pa0OTHUKOB HE CBsI3aHA C 3a7aueii co3IaHus
0011ero 6JaronpusSTHOTO MOPALHOTO KIMMAaTa B KOJICKTUBE.

10. Crenens oOecnieueHust pabOTHUKA HHCTPYMEHTOM, JOKYMEHTAIUEH,
MaTepHallaMHi He BIHSAET Ha €ro MOTHUBALHUIO.

11. Pemienust 00 MHBECTUIINSAX B KPU3UCHOW CUTYyallUU CIEIYeT
JENErupoBaTh MOJYNHEHHBIM

12. JlenerupoBaHue MOJYMHEHHBIM ITOJHOMOYMN HA MPUHATHE PELICHUN
MOXET UM HE IIOHPABUTHCHL.

13. JlenerupoBaHue MOJTHOMOYHUI CIIOCOOCTBYET POCTY KOMIIETCHLIUU
MIOAYMHEHHBIX

1.2.2. Ketic-cumyayuu

Cumyayuonnoe ynpasicneHue .

«lTo3mHss mocTtaBKa»

Kommanus Joanna Stores — cerp u3 500 maraswHOB >KEHCKOW OJCKIIBI.
[locTaBmikyn KOMHaHUM pabOTAIOT HECKOJIbKO HEOpEeXkHO, U 3a4acTyl ee
PYKOBOJICTBO HE 00OpalllaeT BHUMaHUS Ha HApYIIEHHE CPOKOB MOCTABOK.

OpnHako 3TOT OCEHHHMI CE€30H Hayaycs s KOMIaHWU HeyaadyHo. COBIT ocTancs
Ha TMpEeXHEM YpOBHE, a O0ObeM 3amacoB B OTJEJE MXEHCKUX IUIaThEB BBIIIE
oObryHOTO. B KOHIlE aBrycra MeHemxkep mno 3akynkam Kapen Knapk nposepsiia
OTKPBITHIC 3aKa3bl M OOHAPYXKWJIA, YTO 3aKa3aHHas nmaptus or Marie Modes mourun
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Ha 20 OOO wm3genuit A0 cux mop He mosiydeHa. OHAa TMO3BOHWIIA TMOCTABIIMKY U
y3Halla, YTO IUIaThs MOCTYNSAT Ha HECKoNbko nHed mozxke 30 aBrycra —
COrJIaCOBaHHOW JaThl AaHHYJUpOBaHMsS 3aka3a. Kmapk ceszanace ¢ MaptuHom
Kpadrtom, menemxepom mo cobity Marie Modes, u coolimuia, 4To MaraswH He
IpUMET 3aKa3, €clii OH He OyAeT NojiydeH paHee 3Tol aarel. OHa MNOJIy4HIia
Clleyromuil oTBeT: «MBI 0Tm03/1aeM ¢ HEKOTOpbIMU MojensiMu, HO 80% 3akaza BbI
nojyuyuTe 2 CeHTs0ps. B STOM Tomay MBI BIOXHIM OTPOMHBIE JEHBIU B TPO-
M3BOJICTBO M HAMEPEHBI UX OKYITUTHY.

Knapk HeMeuieHHO OTIpaBuia yBeIOMJIEHUE 00 OTKa3e OT 3aKa3a, HacTauBas Ha
nare 30 aBrycra, Ho Kpadt orBetmin: «HekoToprix m3menuii moka He XBaTaeT, A
OTIIPABIIIO BaM TO, YTO y HAC €CTh, AHHYJIMPYETE BBl 3aKa3 UM HET». 2 CEHTIOpS B
Mara3zud npuosio 18 OOO eaunui ToBapa or Marie Modes, HO mIaThs Tak |
OCTAJIUCh JIEKATh B TPY30BHKE.

VY3naB 00 oTkaze oT noctaBkd, Kpadt nmpuiien B sipocTh: «YTO MHE ¢ HUMU
JeJ1aTh, ChbECTh, YTO JIM: BBl BBINHCAJIN HAM 3aKa3, Mbl JOCTABWJIM €r0 MPaKTUYECKU
B CPOK, TaK 4YTO Bbl O0s3aHbl €ro MPHUHATH. B MpPOTHBHOM ciy4ae MBI C BaMU
BCTPETUMCSI B apOuTpaxxHoMm cynae». Kapen orBeTwiia Ha 310: «B Takom cimydae y
HAc ¢ BaMU HUKOI/a OoJibllle HE OyJeT HUKAaKHUX JAesl. Bl mpekpacHO 3Halu, Kornaa
JOJKEH OBITh BBIIIOJHEH 3TOT 3aKa3. Eciin y Bac BO3HUKIIN Kakue- TO TPYJHOCTH,
BaM CJI€J0BaJIO 3apaHee NpouH(OpPMHUPOBATh MeHs. Bbl 3HaeTe, 4To Halla KOMIAHUs
— OJMH M3 OCHOBHBIX MOKYyIaTeJaed Balleil NpoAyKIHU. Mbl HYy>KHBI BaM, TaK 4YTO
OynpTe JI00€3HbI, M30aBbTE HAaC OT 3THUX TOBApOB, U Torja si 0O€IIaro, 4YTO B
CJIEIYIOIIEM CE30HE Bbl BHOBB NOJIyUHUTE OOJIBIION U "BKYCHBIN'' 3aKa3».

3aoanue
1. Ouenute cuUTyalHuIo.
2. Ilpennmokute TATH MOAPOOHBIX BAPUAHTOB PEUICHUS CHUTYallMd C TOYKH
3peHUS] MEHEKEPOB JBYX PA3IUYHBIX KOMIIAHUM U3 YKCia PACCMOTPEHHBIX B
CUTYyaIusiXx;
[Ipoananu3upyiTe BapuaHTHhl,
Crnenaiite BBIOOp NPEANOYTUTEIHLHOTO BapraHTa, 000OCHYHTE €ro;
5. CocTtaBbTe ABE MATPHIIBI «BBIUTPBIII — MPOUTPHIII» C TOSICHEHUSIMHU.

B w

TeKCTBI IEeJIOBBIX CUTYallHM:

1/.

Cemeilinasgs mapa coOupaercsi OpraHM30BaTh €10 MO YXOAy 3a JACThbMHU
JIOIIKOJIbHOTO Bo3pacta. OHM Jdanud OOBSBICHHUS M OXHUIAKOT, YTO HAa HHUX
OTKJIMKHYTHCSI POJIUTENHU, KOTOPhIE 3aUMHTEPECOBAHBI B 3TON yCIIyTe.

- Ha kakue BompocChI ciieyeT OTBETUTh BiaeibliaM, YTOObI cieaTh Ou3Hec
MPUOBUTHHBIM?

- llpenmonoxxum, pAaHHas MNOpeINpPUHUMATENbCKAs JAEATEIbHOCTh OyaeT
OCYIIECTBJISIThCS B BaiieM MHUKpopaiione. [lompoOyiiTe 0TBETUTH HA MOCTABICHHbBIE
BaMH BOIPOCHI MPUMEHUTETHLHO K 3TOW cUTyanuu. byaeT nu OuW3HEC yCHEenrHbIM?
[Touemy na? Ilouemy HeT?
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- Kakue ycnoBusi HEOOXOAMMBI MJiE TOTO, YTOOBI BIIAAENbIBI PEUIUIN
pacIupuTh OU3HeC?

- Kakue cmocoObl pacmmpenus On3Heca Bbl IOPEKOMEHI0BaM ObI B JAHHOM
ciy4dae?

2.

1. VYuacTkoBbIi Bpad, 0TpabOTaB MHOTO JIET, BhIILUIA Ha NeHcuto. OqHaKo ee
OBIBIIIME MAIMEHTHI MO-MIPEKHEMY 00paIlAIUCh K HEW C MPOChOOW O MOMOIIY, U OHA
HE MOIJVIa OTKa3aTh. B 3HaK OnarogapHOCTM OHA MPUHOCHIM €M KOe-uTo U3
MPOAYKTOB M Jpyrue MOJE3HbIe B XO3sAMCTBE mpeameThl. HamoroBas MHCHEKIUS
norpeboBajia y Bpada 3aperucTpUpoOBaThCS a KadyeCcTBE WHIUBUAYAIBHOTO
MpeANPUHUMATENSL U CBOEBPEMEHHO IJIATUTh HAJIOTH.

2. Buxkrtop Jlokres, yuennk 10 kmacca, yauBmsin Bcex pedst. OH Xomwi B
JIOpPOrOM OJIeKJIe M XBacTall, UTO CKOPO HAKOMUT JeHer Ha mamuHy. Korga ero
CIpallnBajy, OTKy/Jla Y HETO CTOJBKO JieHer, BUKTop oTBeuasn, yTo oH OM3HECMEH U
JIeaeT ACHbI'M Ha TOM, YTO Ha KOHAUTEPCKOU (padbpuke OGepeT MIOKOIAAKU 10 OJJHOU
[IEHE U MEePEenpoaacT UX KOMMEPUYECKUM MajaTKaM MO MOBBIIIEHHOU LIEHE.

Moowcno nu Bukmopa Jlokmesa unousudyanvHvim npeonpuHumamenem?

3. T'yceB OoTKphIT ManeHbKOe, HO cBoe Aeno. OH mpHoOpesn MOMENICHHE,
YCTAHOBUJI B HEM HEOOXOAMMOE CHEelUalIbHOEe 000pyAOBaHUE U CTall 3aHUMAThCS
peMoHTOM aBTOoMOOMiel. EmMy momoran crapmmii ceid. Jleno nomwio Herioxo. Ho
yepe3 HEKOTOpoe BpeMs otel] ymep. Jlpyrue AeTH, HACIEIHUKU YMEpIIEro,
noTpedoBaAIM MPUOOPETEHHOE MMYILECTBO Pa3CIUTh B COOTBETCTBUU C 3aKOHOM.
Kax paspewumsv oannwiii cnop?

3l.

1. CepreeBa noroBopuiach ¢ IUPEKTOPOM Mara3vHa O 3a4MCJICHUU €€ Ha
paboTy B KauecTBE Kaccupa U Mepenalia eMy CBOIO TPYIOBYIO KHIKKY. Korga ona
BBIIIUIA HA CIIEYIOMUA AeHb Ha paboty. To eit ckazanu, 4To Ha paboTy €€ MPUHSATH
He MoryT. [loTomy 4YTO OHa 3a TOCHEAHUN TOJ CMEHHJIa JBa MecCTa pPaOOTHI.
3axounno au omkazanu Cepeeesoli 8 npueme Ha pabomy?

2. Huna BonotaeBa, He MOTYIUB MOCJIE IIKOJBI B MEJI.HHCTHTYT, YCTPOUJIACH
Ha Kadeapy aHATOMHM B 3TOM K€ MHCTHUTYyTe. [Ipu moCTyIuleHWH Ha paldoTy ei
CKa3aJid, 4TO 3apruiata mo AaHHoW mospkHOocTH cocTaBisier 1000 py6. Omnako y
WHCTHTYTa OYEHb MAaJ0 JCHEr W TO3TOMY aJMHUHUCTPAlUS MOXET Ha3HAYUTH
3apIuiaTy TOJIBKO B IOJIOBUHHOM pasmepe, T.e. 500 py0. 3axonno au pewenue
aomunucmpayuu?

3. CaHTEeXHUK CTPOUTEIHHON OpraHu3anuu PagunkoB ObUT YBOJIEH 3a TO, YTO
HaxoJICh B HETPE3BOM COCTOSHHH. YUYHHHI B OOIICKHUTHH, TAC OH IIPOKHBA,
neoomr.  3axouno nu peutenue oupekmopa?
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4. bubnuotekapb 3aBojackod Oubnamorexku IllymuiioBa Obina yBoJieHa 3a
CHUCTEMATHYECKOE HapylIeHUuEe TPYJOBbIX 00s13aHHOCTEl. KoTopoe BbIpaxkanoch B
TOM, YTO OHa HENpPaBWIBLHO Bella ceOs B KoJulekTuBe (cruteTHmyana. 000 Bcex
ropopmwia mwioxo0, Takke rpy0O OTHOCHIACH K YWTATENSIM, O CIIy4ar 4ero ee
TUPEKTOp OMOTMOTEKH HEOTHOKPATHO MPEIYTIPERAATL. 3AKOHHO AU Y8ONbHEHUE?

5. Byderunna mkonsl baxxeHoBa He siBHJIach Ha pabOTy MO TOH NPUYHUHE, YTO
OHa II0 JOpore mnomajga «B MpoOKy» Ha aBTomOpore, riae npousomna asapus. O
IpUe3y Ha MECTO Bapy MWIMIIMM, €€ IPHUBJICKIM B KaueCTBE MOHATOU. /upextop
yBoJIMJI bakeHOBY 3a mporys no Tol NpUYMHE, YTO OHA, MPEXkKIE YEM COIIAIIATHCS
JaBaTh IIOKa3aHMsl, JODKHA Obula TINATENBHO B3BECUTH  IOJIOXKUTEIbHBIC
MOCJIEICTBYSI CBOMX JIEHCTBUN (TOJOJHBIMU OCTATKCh HAa BECh JIEHb HECKOJIBKO COT
YYCHUKOB IIKOJIBI). 3aKOHHO U peuieHue oupekmopa?

6. Ilo mpocebe mpomaBma MaxoBOW AUPEKTOpP Mara3WHa YTBEPAWI €¢
pabounii nenb ¢ 8 mo 20 yacoB (Bpems paOOThI MarasWHa) 0¢3 BBIXOAHBIX IHEH.
Cor mpockby MaxoBa MOTHBHpOBaIa TE€M, YTO OHA OJHA BOCIHUTHIBAET JOYb.
[Tockombky 3a obOydenue mouepu mnpuxomutcs twiatuth 3000 mommapoB B rom.
MaxoBa 3auHTEpecOBaHa B TOM, YTOOBI 3apabaThIBaTh KaKk MOKHO OOJIBIIIE.

He napymaeT v qaHHBIA JOTOBOP 3aKOHOIATEIHLCTBO?

/. CepreeBa JIOrOBOpUJIACh C JAUPEKTOPOM MarasvHa O 3a4UCICHHUU €€ Ha
paboTy B KauecTBE Kaccupa U Mepenajia eMy CBOIO TPYIOBYIO KHIKKY. Korga ona
BBIIIUIA HA CIIENYIOMUMA AeHb Ha paboty. To eit ckazanu, 4To Ha paboTy €€ MPUHSATH
He MoryT. [loTomy 4YTO OHa 3a TOCHEAHUN TOJ CMEHHJIa JBa MecTa pPabOTHI.
3axounno au omkazanu Cepeeesoli 8 npueme Ha pabomy?

4.

Kommanus "Canrpua” mpou3BOIUT POIMKOBBIE KOHBKU U JOCKH. MEHeIKep
komrnanuu Mr. PuTmaH miaHupyeT pacHIMpUTh PHIHOK CObITa U MpojaBas, CBOIO
NpoAyKIMi0 B cTpaHbl Jlatunckoit Amepuku, [lns storo ObuUla co3jaHa HOBas
MOJIEJIb POJIMKOBBIX KOHBKOB MOJI Ha3BaHUEM ''bpicTpee BeTpa', KOTopas elle He
nocrynaia B npoaaxy. Komnanum Obuta HeoOXxoauma (UHAHCOBas MOMOIb, 3a
KoTopoil oHU oOpatunuch B Oank "JloBepue". Cymma Kpeaurta, KOTOPYHO B3suia
kommanus coctaBimstia $450'000 ( mporeHTHI MO KpeauTy coctaBisior 12%
TOJZIOBBIX, CPOK Kpeauta - 1,5 roma). [1pu sTom mporHo3sl Mr. Purmana mokaszainm,
yT0 KOoMIaHusi MokeT mony4atrh okojio SI'000'0O00 npubwsiim B roxa. Ilpu stom
KOMIaHus 00J1a/laeT cleayroeid nHpopMaIuen:

1. V xomnanwuii "CaHrpus" ecTh iBa KOHKYPEHTA, KOTOPBIM TaKKe
HUHTEPECEH 3TOT PHIHOK.

2. Xopormee acarbToBOE MOKPHITHE BcTpedaercs B OCHOBHOM; TOJBKO B
KPYIHBIX TOPOJIaX.

3. HecrtabunbHasi moIUTHYECKAst CUTYaIlHs B PETHOHE.

4. TlocnegHue NATH JIET HE HAOIIOAAINCH KPYITHBIE CTUXUITHBIE O€ICTBUSI.
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5. CTaTUCTUKM MOKa3aja, YTO TAMOKEHHBIE TOIUIUHBI U3MEHSIIUCH TPU pa3a
3a TIOCJIETHHE JIBa TOAA.

6. Pacyersl mpuaeTcsi BECTH B MECTHOM BaIIOTE, Kypc KOTOPOH TIO
OTHOILICHUIO K JIOJJIapy HECTAOUIICH.

C KakuMu pHUCKaMH MOXET CTOJKHYTbCsl Kommanus 'CaHrpuH' TMpu
peaIu3anyy CBOUX IIAHOB?

Kto eme u3 ycrnoBus 3agauyd MOXKET HECTH PHUCKH, CBS3aHHBIE C 3TUM
MIPOCKTOM U KaKkue?

5/.

1. JloMmoBnanenen MOMy4Ydsl KOMIIEHCAIIMIO 3a YyIIepO, HAHECEHHBINM ero
MMYIIECTBY H3-3a HEOPEKHOCTH PAOOTHUKOB MarasvHa 3JIEKTPONPUOOPOB MpH
YCTaHOBKE 000PYI0BAHUSI».

2. «KpusucHeie coObITHS B psijge cTpaH (AKTHUUECKH BBIYCPKHYIH
HallMOHAJIbHBIE KOMIIAaHUM M3 CHHCKa KpynHelmuXx. Ha cmeny um mpunuin 6osee
yAa4IMBbIe KOHKYPEHTBI».

3. «Cyn o0s3ai KpymHYI HE(TSIHYIO KOMIIAHHUIO BHITUIATHTH mTpad B 360
MUJUTMOHOB JIOJJIApOB 3a yiepO, HAHECEHHBIM OKpPY’KalIIell cpene, B pe3ysbTaTe
yTEUYKU HEPTH, TPOU3OMICANINNA MPU aBaPUU HA TAHKEPE.

4. «YparanHelil BeTep pa3pylllJl TPpU 3Ta)xa YHHUBEPCAIHHOTO Mara3uHa.
Kepts Her. Ilo 3asBIEeHHIO aAMUHUCTpALUM, HA YCTPAHEHHE yliepOda U PEMOHT
MOHAIO0UTCS HE MEHee 3-X HEJEThb».

5. «llokynarenbHuile, TOCTPaABIIEH OT TPaBMbI B Pe3yJbTaTe MAJCHUS HA
Jpy Yy BXOJa B CyNEpMapKeT, OblIa BBIIUIAYEHA KOMIICHCAIUS MEIUIIUMHCKUX
pacxoioB».

6. «Teppopuctrueckass aTaka Ha 37aHUST MUPOBOTO TOPTOBOTO IIEHTpPA B
Helo-Mopke oTpasmiach Ha HACTPOCHHAX HHBECTOPOB ¥ KAIMMTATH3AIMH KOMITAHHII.
6 Te oaEM Ooyblle BCETO TMOTEPSUIM  TYPUCTHYECKHE, AaBUAI[MOHHBIE,
CaMOJIETOCTPOUETbHBIE (PUPMBI, CTPAXOBbIE KOMIIAHUU.

7. «llocnencTBusi Kpu3nuca «KHOBOM SKOHOMUKH» CKa3bIBAIOTCS HA MPUOBLIAX
KOMITaHUHM BBICOKOTEXHOJIOTUYHOTO CEKTOPa».

8. «lloxap yHmuToXui (HhaOpuWKy BEIyIIEr0O B MUPE TOCTABIIHKA ICTaJICH
TEeIEKOMMYHUKAIIMOHHOTO 000pyaoBaHus. [lo olleHKaM CrenuanucToB, YOBITKH OT
MpEeKpaIeHus ACSITEIbHOCTH MOTYT HAMHOTO MPEB30UTH MaTepUalbHbIN yiiepo OoT
camoro noxapa'.

9. «PemennemM cyaa aTIMUHUCTPAIIMNA CIIOPTUBHOTO KOMILIEKCA MPEIAMHUCAHO
BBITJIATUTh KOMIICHCAIIMIO 32 TPaBMy KIHEHTA, MPOU3OMICANIYIO B pe3yJbTare
HEOPEKHOCTH U OLIUOOK MepcoHaIa».

6/. IIpoOseMbl HHTETPUPOBAHHOTO MAPKETHUHTA

Konrenmnuss WHTErpupOBaHHBIX MapKeTHHIOBBIX KomMMmyHukanui (MMK)—
OTBET TEOPHM MAPKETHHIA HA YCIIOXHEHUE NPOJBMKEHUS TOBAapOB M YCIYr Ha
coBpeMeHHOM pbIHKe. [IpobnemaTtuka UMK sBisieTcss Ha CeroaHSANIHUN IeHh 0C000
aKTyaJbHOM: MIPOJIOJDKAIOIIUKACS POCT yuciaa OpeHlIoB U, Bce OoJbliee ApoOJieHHE
LEJIEBBIX  PBIHKOB. IIpm  TmlaTenbHO  CIUIAHUPOBAHHOM  UCIIOJB30BAHUU
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KOMMYHHKATHUBHBIX MHCTPYMEHTOB, KOTrJa KOMIIaHMs MO MPOJBHKEHUIO OCHOBaHa
Ha UMK, yxe ceroiHs MOXHO JOCTUYb 3HAYUTEIBHBIX YCHEXOB, CHENaB HX
KOMMYHHUKAaTUBHBIMU KOHKYPEHTHBIMU TPEUMYIIIECTBAMM.

B nensax 6onee rimybokoro ananmmza UMK B oTedecTBeHHON MpakTHKe ObLI
MPOBENICH aHAIW3 TIOJUTUKA TPOJABIIKEHUS 12 TIPOMBITIUICHHBIX MPEANPUSTAN
PecniyOnuku [larecras.

CBenenuss 00 HCMONB30BAaHWM Ha TMpakTuke pasznuunabix (Gopm HMMK
MpuBeJIeHbI B Ta0. 1.

[lomy4yeHHBIE MaHHBIE CBUACTEILCTBYIOT O TOM, YTO TOJBKO 25%
00CIIeTOBAHHBIX MNPEANPUITUN YACNAIOT BHUMAHHUE KOMIUIEKCY MAapKETHHTOBBIX
kommyHuKanuid (Kusnsapckuii KOHbSYHBIA KOMOWHAT, JIepOSHTCKUN KOHBSYHBIN
KOMOMHAT, J[epOCHTCKHIA 3aBOJT UTPUCTHIX BUH) U B COCTOSIHUW OLIEHHUTH YCIIEX ITHX
MEPOIPUATHH.

Tab6muma 1
PacnpoctpanenHocTs ucnonszoBanus Gopm MK
®opma UMK qHCH? Hlos .
TpeANPUATHIA TPEANPUSATHIH,
%

Pexnama 3 25
[Tpsimoit MapkeTHHT 12 100
CrumynupoBanue cObITa 6 50
CBs13u ¢ 00I11€CTBEHHOCTbIO 1 8,3
CnoHcopHHT 2 16,7
Pexrnama B MecTe nponaxu 3 25
YnakoBka 4 33,3
@upMEHHBIH CTHIIb 3 25
BeictaBku / sspmapku 4 33,3
Wutepuer 1 8,3
Bcero npennpustuit 12 100

[Tonmasmsromniee OoMbIIMHCTBO NpeanpusTuii (58%) mpumeHs 0T 60JIee OHOTO
BUJa KOMMYHUKanui (25% — ctuMmynupoBaHue cObITa U IpssMoil MapkeTwHr, 33%
— MPSAMOM MApKETUHT U BBICTABKH), YTO TOBOPHUT JIMOO O HEXBATKE Y MPEIITPHITHIH
CpeAcTB, JHOO O HEAOOIEHKE OOJBIIMHCTBOM PYKOBOJIUTENEH MPEUMYIIECTB
KOMILUIEKCHOTO MOAX0/1a K MPOJBUKEHUIO TOBAPOB.

JlanHble ompoca TOBOPST O JOCTATOYHOM MOHMMAaHUU PYKOBOJIUTEISIMH U
cienmanucramu npeumymects UMK  nmnga  nmpeanpustuii. OTO mnOpuBEnoO K
HEOOXOJUMOCTA B TIPOIIECCE HCCIENIOBAHUSl YACIUTh BHUMaHUE (haKTopam,
caepxuBarommM BHeapenne UMK (tabim. 2).

Tabmuna 2

®dakTopskl, TopMo3sue BHeapenne MMK

Kaxkne IMYHKTBI U3 HUKCCICAYIOMUX Bbl CHUTACTC TJIABHBIM KommnyectBo

npensarcTBueM BHeapeHust UMK na npennpustin? oTBeTOB, %
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OTcyTCTBI/Ie CIICIIUAJIMCTOB U HABBIKOB OpraHu3a-

1uH 3(h(HEeKTUBHBIX KOMMYHUKAITHHA 91,7
OTtcyTrcTBUE 3HAHUN O MApKETUHIE 75
Tpaauumonnas ¢popma X039HCTBOBAHUSA, KOTOPYIO

TPYAHO U3MEHUTh 33,3
[Tcuxonoruueckue OGapbepbl MOKOJICHH 83,3

Pe3ynpTaThl Omnpoca MOKa3bIBaIOT: HAUOOJbLIEE KOJIMYECTBO MPEANPHUITHIA
CUHUTAIOT, YTO OTCYTCTBUE KBATU(DUIIMPOBAHHBIX CIEIUATUCTOB 10 MAPKETUHTOBBIM
KOMMYHHKAILIUSAM SIBJIISIETCS OCHOBHBIM TpensaTcTBUEM. CIIEIyIOIMUMUA MO CTENEHU
3HAYUMOCTH NPUYMHAMU SIBJISIOTCA OTCYTCTBHE 3HAHUW O MApPKETUHIE U IICHU-
xoyoruueckue Oapbepbl mokodeHuit (75; 83,3%). Tak, crapiiee NOKOJCHHE,
HaxoJdIIeecss Ha PYKOBOASALIMX IIOCTaX, M€ OYEHb OXOTHO HCHOJIB3YET HOBBIE
TEXHOJIOTMU. JTO CaMbl€ PACIIPOCTPAHEHHBIE W BAKHBIC NIPENSATCTBUSA, TOPMO3SIIINE
Pa3BUTHE MAPKETUHTOBBIX KOMMYHUKAIUi. CTOUT OTMETUTh, YTO YHUCIIO MPEAIpH-
ATHM, CUMTAIOWUX TPAAUIUOHHYI0O (GOPMY XO3SHUCTBOBaHUS MPEMHSTCTBUEM,
nocturaet 33,3%. DTOT (PakT KOCBEHHO YKa3blBaeT Ha TO, YTO, HECMOTpS Ha
JNEKJIAPUPYEMBII TEpeXo] OT IUIAHOBOW 3KOHOMHKH K PBIHOYHBIM OTHOUIEHUSIM,
yacTb NPENNpHUATHI €lle He OTKa3ajgachk OT cTapoil uaeonoruu. ['oBops 00
UJICOJIOTUU MAapKETUHIOBOM JEATENbHOCTH, HEb3sl 3a0bIBaTh, YTO Ta WJIM HHAas
MJCOJIOTUYECKAS] HANPABICHHOCTh MAapKETHMHIA HAaXOAWT CBOE BBIPAXKEHHE B
MAapKETUHIOBBIX ~ KOMMyHHKanmusax. C  OZHOM  CTOPOHBI, JaXe camMoMy
KaueCTBEHHOMY U HY)KHOMY TOBapy HEOOXOJIMMbl MAPKETHHTOBblE KOMMYHHKAIIUH,
C IOpyroil — Hukakue (HOpMbl KOMMYHHMKAIIMM HE MOMOTYT MpoAaTh IJIOXOH H
HEHY>KHBIN TOBAap.

[IpoOnemMa neKUT OYeHBb ITyOOKO: HA MHOTUX MPEANPUATUIX 332 TPUMEHEHUE
UMK oTBEeTCTBEHEH HE OTIEJ MAapKETUHIra, a JUPEKTOpP WA 3aMECTUTENb
mupekropa. [losTomy HeymuBHTeNnbHO, 4TO YacTo mpuMenenne Gopm NMK He
CKOOPJIMHHUPOBAHO C TMTOTPEOUTEIISIMHU.

Cuuraercs, uto ecnu npumeHenne ¢opm HMMK mnanuposanoch
JIOJDKHBIM 00pa3oM, TO yclex rapanThupoBaH. CUTyalMsl TakKe YCIOKHSAETCA TeM,
YTO MpU pa3paboTke KOMMYHUKATUBHBIX MPOTpaMM B AESATEILHOCTH MPEINPUATUN
HE0OX0IMMO OOpaTUTh BHUMAHUE HA COBEPLIEHHO OrPaHMYEHHBIN ammapar
ranupoBanus (Tadi. 3).

Tabauma 3
HHaHI/IpOBaHI/Ie MapKCTUHI'OBBIX KOMMYHI/IKaHI/Iﬁ
Ha MPEIPUITUAX
Yucno niaHu- Jons nnanu-
OnbIT IJTAaHUPOBAHHUS pyIOLIMX Npea- pyromux
IPUATUN MpEANPUITUI
Ilean KOMITaHHHK 3 25
3arpaTsl Ha NPOJIBUIKEHUE - -
CpenctBa mpoJBHKEHUS 1 8,3
[Tnan meponpusTHii 3 25
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[TpoaBmwkeHNE HE MITIAHUPYETCS 9 75

Bcero npennpustuit 12 100

bonpiie moNOBUHBI  OpPENNpUATHH  BOOOIIE HE IUIAHUPYIOT  CBOIO
NESATETLHOCTh B 00JIACTM MApKETUHTOBBIX KOMMYHUKAIIUWA, OHU OCYIIECTBISIOT
OTJIENIbHBIE MEPOIPUITHS <O JATAHUIO JbIp», MUHPOPMAIMOHHBIX M TOBAPHBIX.
OTHOCUTENBFHO BBICOKMH YpOBEHb IUIAHUPOBAHUS OTMEYEH Ha KPYHHBIX
MIPOMBIIIJICHHBIX NMPEAnpUaTHsiX. B O0NbIIMHCTBE Cly4aeB OTCYTCTBYET CHCTEMHAas
MapKeTHUHTOBasi CTpaTerus, KOTOpas TMO3BOJIAET OCYIIECTBUTh HE TOJBKO
IJIAHUPOBAHKE, HO U BCEOOBEMITIOIINMI KOHTPOJIb 3(PPEKTUBHOCTU €€ IPUMEHEHUS.

Takum oOpa3oM, yhpaBieHHUE MAPKETUHTOBBIMM KOMMYHHKAIUSIMUA Ha
00CIIeTOBAHHBIX MPEANPUITUSIX OCYIIECTBISIETCSI B OCHOBHOM Ha ONEPaTUBHOM
YpOBHE, a MpaKTUKa IUIAHUPOBAHUSI CTPATETUUECKUX pEIICHUN elle He cTana
HOopMmoM. Takoil MOAXOJ HCKIIOYAeT BO3MOXKHOCTb peaju3aluy MPEeUMYIIECTB
NMK.

OO6pamaer Ha ce0s BHUMaHHE TOT (pakT, 4yTo 3PHEKTUBHOCTH HamboJiee
pPacIpOCTPAHEHHBIX CPEACTB MPOJABUKEHUS, PEKJIaMbl U CTUMYJIUPOBAHUSI COBITA
OLICHUBAETCSI JKCIIEpPTAMH B OCHOBHOM HEBBICOKO. (OOBSCHEHHEM HEBBICOKOU
sbpdextuBHOCTH  HOPM  KOMMYHHKAalM B JACSATEIBHOCTH  JAreCTAaHCKUX
MpEANPUITANA MOTYT ObITh MaJlblil ONBIT U HEPa3pabOTAaHHOCTh TeXHOIOTUU. Bee 3To
FOBOPUT O TOM, 4YTO BHHUMAaHUE PYKOBOJMUTENICH MPEANpHUSATANA K CpeACTBaM
MPOJBUKEHUSI HEBENUKO. JaHHBIA (PakT oTpaxkaeT OOBEKTHBHO CYIIECTBYIOIIUM
HEJIOCTATOK a/IalITUPOBAHHBIX K HOBBIM SKOHOMHYECKHUM YCIIOBUSIM OT€UECTBEHHBIX
METOJIUK 10 OpraHU3aIlMu CUCTEM IPOJIBIXKEHUS U YIIPaBICHUIO UMH. B pesynbrarte
OOJBIIMHCTBOM MPEANPUATUN UCITIONB3YETCS CErOIHs KpailHe OrpaHUYeHHBIN anmna-
paT IUIAHUPOBAHUS, YTO OOBSCHAETCS HUZKUM YPOBHEM  YIpaBIICHHS,
XapaKTEPU3YIOMIUMCSL MOYTH MOJHBIM OTCYTCTBUEM CTPATETMUYECKOr0 MOJXO0Aa U
HETIOHMMAHUEM  KOMIUIEKCHOCTHM  3aJad,  pellaeMblX  MapKETHUHTOBBIMU
KOMMYHUKAIUSIMU.

Bonpocul k 3a0anuio:

1. OObsicHUTe TPUUUHY HEBBICOKOM 3ddekTuBHOCTH (PopM  Map-
KETUHIOBOM KOMMYHUKAIIMU B AEATEIBHOCTU JareCTAHCKUX MPEATPUATHIA.

2. Ha xakoM ypoBHE HaxOIWUTCSA YNPABICHHE MAapPKETUHTOBBIMU
KOMMYHUKAIMSIMU Ha mpeanpustusx Pecrnyonuku Jlarecran?

3. [Ipoananmu3upyiite pe3yabTaTbl ONpPOCAa B OTHOUIEHWH TOHUMAHUS
pykoBoautensimu npeumyiects UMK nns npennpusituii Pecriyonuxku.

7/ CeTeBoii MapKeTHHT

B nmociemHee BpeMs akTUBHOE pa3BUTHE TOJydnia Takas Qopma
NPEIIPUHUMATEIBCTBA, KaK MPSAMBIC MPOJAKH WM CETEBOM MapkeTWHT. OJHON U3
KOMIIaHWH, paboTalomEell M0 CETEeBOMY MAapKETUHTY, SBISETCS POCCUMCKas
komnanus «Faberlic» 1o mpou3BOACTBY KHCIOpOIHOW KocMeTHkH. CepBUCHBIC
IIEHTPhI KOMIIAaHUK OTKPBITHI B 44 pernonax Poccuu (B ToM umcie u B PecryOmuke
Jlarectan), 6onee yem B 280 ropomax Poccum m ctpanax OivbkHero 3apyoexns. K
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YHUKQJIBHOW MPOAYKIIMU ObUT MPUJIOKEH HE MEHEE YHHUKAIbHBI MapKETUHT-TUIaH,
BOOpaBIIMK B ceOs JydlllMe 4YepThl, HapaOOTaHHBIC 3aMaJHBIMU KOMIIAHUSIMU U
VUUTHIBAIOIIUE CHEUUPUKY POCCHUHCKOW HKOHOMUKM — MHOTOYpPOBHEBBII
MapKEeTHHT.

JlanHasg KOHUENIMS NpeArnojiaraeT Co3/laHue MHOTOYPOBHEBOM OpraHu3alluu,
MPU3BAaHHON MPOJIBUTaTh TOBapbl U YCIYTU OT MPOU3BOAUTENS K MOTPEOUTEIO,
UCIIOb3YS MPSIMOIl KOHTAKT YeJIoBeKa C 4eJ0oBeKOM. J[0X0/1 B BUI€ KOMUCCHOHHOTO
BO3HArPaKJICHUSI paclpeieNisieTcsl Ha BCE YPOBHU U CKIIAJIBIBAETCS MO CHUCTEME:
NpUOBLIb OT JUYHBIX MPOJaX + BO3HATpa)KJeHUE OT padoThl B ceTu. UeM Oosiblie
Bbl BOBJIEKA€TE€ B CBOIO CETh KOHCYJBTAaHTOB, T€M OOJbIIE pacTeT Ball JIOXOJ.
Komnanus BeIIIaunBaeT BO3HATPaXAEHUE U 3a CTAOMIBLHOCTh paboThl. B koMmanuu
«Faberlic» mpuctynmuTh k paboTe MOXKET JI00W 4YeOBEK, TaK KaK HadalbHbBIC
KaImuTaIoBIOXKeHUsT MUHUMaTbHBI (107 py0. mans HaOopa nuTeparypbl), oOydeHHe
OecruiaTHOE€ B JIIOOOM CEPBUCHOM IIEHTPE, CYIIECTBYET BO3MOKHOCTH OECIIATHO
MOJIb30BaThCSl O(UCHBIM 000PYAOBAHUEM U TPUOOPETATH MEUYATHYIO MPOAYKIUIO 11O
aCCOpPTHUMEHTY M OHM3HECy, a TakKe HCIOJIb30BaTh B IESX aruTalldd peKiamy,
opraHuzyemyro GpupMoi.

Bonpocul k 3a0anuio:

1. Tlpoanamusupyiite U orenure jeciictBus Gupmbl  «Faberlic» 1o
MPOIBIKCHHUIO TTPOYKIIHH.

2. Uro eme MOXHO TMPEHJIOKUThL KOMIAHUHM JUISL  TPUBJICUCHUS
pactpoCTpaHUTENeH ee TPOTyKITUN?

B yem npeumymiecTBo BeeHuUs OM3HECA ¢ TTIOMOIIBIO CETEBOr0 MapKETHHTA.

8/ Kopnopamus «Pycckast ImHuS»

Kopnopanuss «Pycckas nuHUS» — OTKpPHITOE aKIMOHEPHOE OOIIECTBO,
co3nanHoe B 1998 r. llenb — MOCTPOUTH OTEUECTBEHHYIO CETEBYH0 KOMIIAHUIO,
pacTpoCTPaHSIONIYI0 MPOAYKTHI, CO3/JaHHBIE Ha 0a3e OTKPBITUH POCCHICKUX
YUEHBIX, U CAeTaTh 3Ty KOMIaHuIo Jdy4ineil B Poccun. Best mponykiust kopmopanuu
«Pycckas  nmuHMS»  cepTudHUIMpOBaHA, a HEKOTOpPBIE CpEACTBA  HMEIOT
MEXIyHapOJHbIE U OTeUeCTBEHHBIEC HAarpaasl. «Pycckas TUHHSI» BHECEHA B TOCynap-
CTBEHHBI  peecTp KaKk  MPOM3BOAUTENb W  TOCTaBIIMK  HATypalbHOMN
BBICOKOKAYECTBEHHONW W HIKOJIOTMYECKH YUCTOM mpoAykiuu. OHa HEOJAHOKpPATHO
OTMEYEHA AMIUIOMAMH MEXIyHApOJHOH BbICTaBKU «MHTepmapm», a Ha BBICTaBKE
«UuTepmapm—2000» «Pycckas nMHHA» TOAHSIACH HAa BBICIIYIO CTYNEHBb
nbejiecTala movyeTa OTeYECTBEHHBIX MPOU3BOAUTENEH. VI3 BOCKMU 30JI0THIX Meaane
KOMIaHHUH JOCTAJIO0Ch TPH YHUCTHIX 30JI0Ta».

K yHukanpHON mpoaykuuu ObLT CO3aH HE MEHEE YHUKAJIbHBIA MapKETHHT-
IUTaH, BOOpaBIIUil B ce0sl JTydIine 4yepThl, HapaOOTaHHBIC 3aMaJHBIMA KOMITAHUSMH,
Y YUYUTHIBAIOUIUN CIEIIU(PUKY POCCUNCKON IKOHOMUKH.

Kopnopanus «Pycckast nuHHS» OTKpbUIa TNPEACTABUTENHCTBA U CKIIAIBI
komnanuii Oonee yem B 60 kpymHbIX ropomax Poccum, OmmkHEro M JalbHEro
3apy0exbs. Ha mexxaynapoanoit BeictaBke «MHTeprmapM—2000» «Pycckas muamsI»
3aBOeBaa 30JI0TYI0 MeJalb Kak caMas JMHAMHYHO Pa3BHUBAIOIIAsACS KOMIIAHUS B
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00J1acTH TPSAMBIX TPOJAX. MeTod MNPSIMBIX IMPOJAXK SBISETCS OJHUM H3 CaMbIX
3G (HEeKTUBHBIX METOOB B Mupe. Ero mnpemmymiecTBa od4eBUAHBI. Pa3 ToBap
MOTIaIaeT HEMOCPEICTBEHHO B PYKH TMOTPEOUTETIO, 3HAYMT, PACHpPOCTPAHUTEI
OTBEUAET 3a ero KauecTBo. [IpoayKius kopropamnuu mpeaiaraetcsi KIMeHTaM y HAX
7IoMa Wik Ha paborte. KIMEHTHI TOMB3YIOTCS MPOAYKIMEH, KOTOpas UM HPaBHUTCH,
pacCKa3bIBalOT O HEH JPYrUM JIOJASIM M TEM CaMbIM DPEKIAMHUPYIOT MPOMYKT.
KoHTaKT OCyIecTBIAsSETCS CIeAYIONUM 00pa3oM: yelb— Yel08eK UHMEPeCeH, XOu)y
nooowamuvcs; cpedcmeo — ecimv, Ymo emy npPeodnroHCunb.

Bonpocul k 3a0anuio:

1. Oxapakrepusyire
JTUHUS.

MAapKETHHTOBYIO

CTpaTerui0  KOpIHoparuu

«Pycckas

2. B yem mpeumymecTBO MeToja MpsAMBIX Tpofax? EcTe 1M HeraTUBHBIC
CTOPOHBI B TAKOM BH/I€ TIPOJBIKEHUS MTPOTYKIINN HA PHIHOK ?

3. meer nm mepcrnekTUBY ceTeBod OmszHec B Poccum, B TOM uwncie U B
Pecry6muke [larectan?

10/ SWOT-anamm3 «Microsoft»
B Ttabmume mpexacraBnensl pe3ynbratel SWOT-aunanuza w3BecTHOW (GUpPMBI
Ha ee ocHOBe mpoaHaM3MpyiTe BHENIHIOW cpeny Gupmbr «Microsoft»

[Mapamerpsr SWOT-ananuza

Opportunity (Bo3M0KHOCTH)
|. Coznanue HOBOTO
MPOTPAMMHOTO 00eCTICUeHHS
1. CHnxeHue 11eHbl
I1l. Beixon Ha apyrue pelHKU

Threat
(yrposbt)
|. AHTUMOHOITOJILHAS
MMOJIMTHKA
1. Konkypenuus
1. Cauxenue cnpoca

Strength (cuna)

1. Penyranus Ha pbIHKE

1. bonbuiast goys peIHKA

3. Xopommii nepcoHant

4. CekpeTHbIE TEXHOJIOTUU
5.Xopotias pekiiama ToBapa

l.-3,4
I.-2,4
1. -1,4,5

l.-2
I.-34
1. -4,5

Weakness (craboctb)
1. Henopaborannas
TPOIAYKIUS

2. Huskas 3apmara
3. Monomnosnus

l.-1
I.-1,3
Il -2

l.-3
I.-1,2
1. -1

Kakoil 0a3oBOi cTpareruu, mo BalleMy MHEHHIO, OyAeT NPUACPKUBATHCS
KOMIIaHHsI Ha OCHOBE JAHHOTO aHa/n3a?

11/. Cetb «IlaT3pcon»
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Crnyuyaii, Korza NpeanpusiTHE CEpPbEe3HO pa3padaThIBA€T MapKETUHIOBBIE
cTpateruu. B kadectBe mpumepa Bo3bMeM "'[latapcon”.

"IlatapcoH" - 3TO ceTb yHUBepcaMoB. OHH BBIILIM Ha PHIHOK CYIIECTBEHHO
Mo3Jiee TaKUX M3BECTHBIX UTPOKOB, Kak 'CenpMol KOHTUHEHT U 'llepekpecTok,
OJIHAKO TpeArnojiarajd, 4YTO BBUJY MNEPCIEKTUBHOCTH HUIIM I[MBUJIN30BAHHOU
TOPTOBJIM, UM TOKE HAUJIETCS MECTO. 32 HECKOJBKO JIET, IOCTPOUB TPU YHUBEPCAMA,
OHM Pa3BUBAIMCH, KOMUPYs AEITEIBHOCTh KOHKYpeHTOB. Ho kKoraa, mouyBCTBOBaB
NEPCHEKTUBHOCTh PHIHKA, OHU PEIIMIIN CO3JaTh Pa3BEPHYTYIO CETh, CTAJIO SACHO, YTO
HY’>KHA YeTKasi MApKETHHIOBasi CTpaTerusil, KOTOpyro MOKHO MpOJiaBaTh HHBECTOPY
Y TI0JIy4aTh KPEIUTHI Ha O0Jiee BBIFOJIHBIX YCIOBHUAX. TO €CTh Hes Kak pa3 Halla —
YTOOBI MPUBJICYD JICHBI'H, HY>KHO TIPOJIEMOHCTPUPOBATH UHBECTOPY, I/I€ TOT PHIHOK,
Ha KOTOPOM BBI coOMpaeTech cHuMaTh cash-flow.

HccnenoBanne  MpOBOAMIOCH B YETHIPEX  HAIPaBICHUSAX.  AHAIU3
MOKyHaTesiel; COLMAIBbHO-DKOHOMHUYECKUH aHalu3 MYHHUIMNAIbHBIX pPailOHOB
MocCkBBI 151 OmpeNieNIeHUs] MPOrpaMMbl OTKPBITUS HOBBIX YHHUBEPCAMOB; aHAJU3
BHEIITHETO PEeryaupoBaHus (T. €. BCEBO3MOXKHBIX OIOPOKPATHYECKHX OTpPaHHYCHHIA
Ha OTKPBITHE HOBBIX TOYCK) U aHAJIN3 KOHKYPEHTHOM CPEJIbI.

[lpexxne Bcero Hamo OBUIO ONPEACTUTh, KaKWe TPYHIbl (CETMEHTHI)
MOKyInareneid MOXXHO ObUIO BBIICIUTb, — OTBETUTh HA BOMPOC. JUISI KOTO MBI
cobupaemcss pabotats? Jlms 3TOTO TPOBETM OMPOC Cpead TMOKymaTenen
YHUBEPCaMOB (CKOJIBKO TPAaTST, KaK 4acTO MOKYMAT U CKOJBKO 3apabaThIBAIOT) U
oOcienoBalid KUJIOW (POHJ HM3ydaeMbIX palilOHOB, Ha KAapTy HAHECIH KOJIMYECTBO
KBapTUP U TAKUM 00pa3OM ONPEIEIMIH OOIILYI0 EMKOCTh PHIHKA.

B pesyapTaTe BBIACIWINCH TMOTEHIHMAIBHO MPUBIEKATEIbHBIE TPYIIIbI
nokynareneid. OCHOBHBIX ObLIO TpH. "'ManoobecrnedyeHHble” — 04eHb OOJIBIION MO
noje 1oMoxo3sicTB cermeHT (48%). Ero HaBepHsika HaJlo OBLJIO UMETh B BHY, TaK
KaK Takux Jirojel B uaTepecyronmx "[latapcon' paitonax 6wuio npocto mHoro. Ho
y 3TOH Ipynnbl ObUIO JBa HEJOCTATKA: y MOKyNarejaed, B HEee BXOMSIIMX, OYEHb
MaJio ICHET ¥ OHM OY€Hb YyBCTBUTEIIHHBI K IIEHAM.

Bropas rpynna — "nroau, coBepiiaroiiue 0olbinne Mokynku'. Takux cemeit
B paiioHax ObUTO TOXke MHOro — 36%, OHM TpaTHJIM MHOTO JE€HEr U B CyMMe
3aHMMAJIM [TOYTH MOJOBUHY JE€HEKHOM €MKOCTH PbIHKA. DTOT CErMEHT, 0€3yCIOBHO,
HaJ0 ObUIO JAepXkaTh B IEHTPE BHUMAHUS.

TperbuMm cermMeHTOM oOKa3zajicsi cpeaHuil knacc. Ilo yucieHHocTH rpymnmna
Obuta HeBenuka — 16%, HO MO eHbram 3aHuMaia 3aMeTHyo a0t —22%. Kpome
TOr0, UIMEHHO 3TOT CETMEHT 0oJjiee BCEro ObLI JOsUIEH K (popMaTy CcynepMapKeToB,
M, 3aBOEBAB ; TAKUX IOKYIATEJNE, MOKHO OBLIO HAAEAThCS, YTO OHU OCTAHYTCS
KJIMEHTaMU CETH HaJ0JTO.

W3 CTpyKTyphl pBIHKA CTajl0 MOHSTHO, YTO M aCCOPTHUMEHT, U ILIEHOBYIO
MOJITUKY HAJ0 BRIOUPATH TaK, YTOOBI YAOBIETBOPUTH BCEX — B IPOTHUBHOM CJIydae
norepu Obuln  Obl CAMIIKOM Benukd. llosTomy TmiatenpHeHmuM o00pazoM
npopaboTanu  CTpyKTypy  mnpemioxkeHus. CoctaBuiaum  HabOp  TOBapoOB,
YVAOBJIETBOPSIIONIUX KaXAYHO TPYIIY, W, KpOME TOro, PEeLIWd, 4YTO sl Tpu-
BJICYEHHS] MaJ000ECIEYEHHBIX LIEHbl HA COOTBETCTBYIOIINE TOBAphl JOJIKHBI OBITH
Ha 4% HuKe, 4YeM B CpPEJIHEM IO pailoHy; A "OOJBUIMX MOKYMOK' — MPOCTO
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CPeIHUMHU MO paloHy; a ISl 'CPEHUX PYCCKUX', C y4€TOM HUX JOSUIBHOCTH K
dbopmaTy cynepMapkeTa, IIEHbI MOKHO JIepKaTh Ha YpOBHE ''TUIIOC 9%".

Ha cnenytomem »stame oTBe4Yaiu Ha BOIMPOC: TA€ Mbl OyJeM CTPOUTH
yauBepcambl? (Panbmie "Ilatapcon” pasmermman mara3wHbl TaM, TJI€ YyJIaBajoCh
JIOTOBOPHTBCS 00 apenpe.) [l 3TOro MpOaHATM3HPOBAIA TEKYIIYIO H
MPOTHO3UPYEMYIO UHCICHHOCTh HACEJICHUs, JOXOAbl HACEJICHHS, YpPOBEHb
00ECIICUEHHOCTH palioHa TOPTOBBIMHU IUIOINAJSIMH, HAJUYAE KOHKYPEHTOB (B
JAaHHOM Ccjydae — CYIEpPMapKeTOB) W CTOMMOCThH BBIKyIa IpaBa JOJITOCPOYHOMN
apeHabl 3emid. B pe3ynbrate 0TOOpasin camblie MEPCIEKTUBHBbIE paioHbl. OOmmit
MNPUHIUI ObUT TPOCT. OOECNEUEHHOCTh TOPTrOBBIMHU IUIOMIAASIMU JIOJKHA OBIThH
HIKE, 4eM B cpeliHeM 1o MocKBe, a ypoBeHb TOBapooOOpoTa — BhIlIe. CaMbIMu
MEePCIEKTUBHBIMU OKA3aJIUCh ' CHAbHbIE" PallOHBI CTONUIILI, U UX OBLIO JOBOJIHHO
MHOTO0.

Jlanee mien Bompoc: B KakoM (opMaTe HAJO0 JAeNiaTh Mara3uHbl, UM YEM MBI
OyZneM OTIIMYaThCs OT APYrux? 31ech aHAIM3UPOBAIUCH JBa (DaKTOpa: OTHOIICHUE
norpebutenet k pasHeiM (opmMataM U TO, B Kakux (opMarax paOoTaroT
KOHKYpeHTbl. Hanmpumep, MapbuHo Ob110 BBIOpaHO Kak MEPCHEKTUBHBIN paiioH. Ho
TaM €CThb rumepmapkeT ''PamcTop"”, ¢ KOTOPHIM HAI0 COCTA3aThCSA IO IMIUPOTE
aCCOPTHMEHTA, TaM €CThb ' llepeKpecTok', ¢ KOTOPhIM HaJI0 COCTA3aThCS IO
KadeCTBY, U €IIe Ky4ya MEJIKUX MarasuHoB, MaJaToOK  T. 1. Kakoit ¢popmat BEIOpaTsh?

Pemmunu Ttak. [lokymarenu B NPUHLKIE 3aMHTEPECOBAHBI B TOM, YTOOBI
KYIUTh TO, YTO HY>KHO, 3aTPATUB Ha 3TO KAaK MOKHO MEHbIIIE BPEMEHHU.

[Ipu »TOM Takoe KOHKYPEHTHOE MPEUMYIIECTBO, KaK SKOHOMHSI BPEMEHH,
HUKEM U3 KOHKYPEHTOB HaNpsIMyI0 He ucnoib3yercs. [loaTomy nensio "Ilatspcona”
CTaJ0 CO3/IaHHE CETH CYNEPMapKETOB, KOTOPhIE MOMOT'YT COKOHOMUTH BpeMs. EcThb
€IMHCTBEHHBIM (hopMaT MaraswHa, OTBEUAIONIUM IEAM ' DIKOHOMHTH BpeMms', -
MarasuH 1iomaasio 750—1500 kB. M.

Bce. B pesynbrare uccnenoBanus ''llatapcon” 3Hanm TouyHO, rae, 4TO U AJIS
KOoro OH Oyzaer co3gaBaTh. bbun, mpaBna, y HuX coOja3H MHOWTH MO MYTH
nuBepcuuKkan Ou3Heca — JeNaTh U Cylep-, U THUINEPMapKeThl, U TOPrOBBIC
LEHTPBI, HO MBI YTOBOPUJIK UX C(POKycupoBaTbcsi Ha OJHOM (popmare, TOOHUBasCh
a0CcoIIOTHO YeTkol uaeHTudukanuu Opsuaa. OHU COrIacUINCh.

MapkeTuHroBasi CcTpaTerds cTaja OCHOBOM OHW3HEC-IIJIaHa, KOTOPBIM
OMpeeNisiyl MEePCIeKTUBb pocTa mpoaax cetu "llatepcon” Ha nsath ner. [lo miany
yxke B 2002 1. 060poT ceTu MOHKEeH ObUT BRIPACTH MOYTH B JBa C MOJOBUHOW pa3a
— ¢ 34 no 85 mun gomn. B rox. C stum mmanoMm “llatapcony” oxazamoch
CYILIECTBEHHO MpOoIie ObICTPO B3ATh KpeAUT. [lo1yunB OTBET Ha BONPOC, HA PHIHKE
KaKoOW €MKOCTH W MPUOBUTLHOCTU PabOTaeT KOMIAHUS M YeM OHa OTIMYAeTCs OT
KOHKYPEHTOB, KPEJAUTOP BBIIEIII cpeficTBa. HeMaTepuanbHbIi aKTUB cpaboTall.

Bonpocwt 0na ananusa:

1. Yro BKIOYaeT B ce0S MApPKETUHTOBBIM ayauT U MapKETUHTOBOE
TJTAHUPOBAHUE?

2. Kakum oOpazom toproBas xommanusi "llatapcoH" ompenensieT eMKOCTh
peiaka? Kakwe (akTOpel  yUHMTHIBAIOTCS TPU  CTPOUTEIBCTBE KOMITAHHEH
YHHUBEPCaMOB?



82

3. Kakue cermeHThl moKymaTened, KakuM OO0pa3oM H i KaKuX Leei
BeiensieT kommanws 'Tlatapcon”? UTo maer KoMmaHWHM IuBEepcUUKAIAS
CEeTMEHTOB MOKyMaTemneii?

4. Kaxoil cerMeHT MOKyInarejael U novyemy sIBJsieTcs HanboJliee JOSJIbHBIM K
dbopmary cynepmapkeroB? [louemy Has0 MOAAEPKUBATH JOSITEHOCTh TTOKyTIATEIICH?

5. Kak ¢opmupyerca neHoBass noauTuka Kommanuu "Ilatapcon” ¢ yuetom
CerMEHTAIINH MTOKyTaTesei?

6. Kak xommanus "Ilatapcon"” ompenenser (GopmaT MarasmHOB C y4E€TOM
KOHKypeHIIUu co croponbl kommanuii "Ilepekpectox” u "Pamcrop"? Kaxkue
KOHKYpEHTHBIE TTpeuMyIecTBa ucnonbsiyet "[latapcon"?

12/ «KT0 ¢ KeM MPOBOJIUT cobeceqOBaHUE?»

C. W. npumna Ha cobecenoBanue ¢ T. K., pernoHanbHBIM MEHEIKEPOM IO
conity komnanuu KK. Bo Bpems cobecenoBanust oH cripocui: «[louemy Bel xotute
pabotats B KK?»

C. W. orBeruna: «Hy, ato, rociogun T. K., nMeHHO Ta npu4uHa, o4emy s
nonpocuia Bac Bcrpetutsest co MHOM. S Xxouy ObITh yBepeHHOM, uto KK — 3710 Kak
pa3 u ecTb Ta KOMIAHUsA, KOTOpasi MHE HYy)KHa. Sl mpouuTasia 60JpI10€ KOJTUYECTBO
nuteparypel o Bameit kommanuu. S BCcTpedanach € HECKOJbKMMM Bammmu
COTpyAHUKaMu. fl IMpUCYTCTBOBAJIa HAa NPE3EHTAUMU OJHOTO U3 COTPYIHHMKOB IIO
non0opy KaapoB, KOTopas MNPOXOAWIa B CTyJEHUECKOM ropoake. Bce, uro s
Clbllajla W YWTajda, ObUIO MCKIIOYUTENBHO MO3UTUBHO. OCOOEHHO CHIIBHOE
BIIEYATJICHHWE Ha MEHs mnpou3Bena Bama 3a0oTa o COTpyJIHHMKax U OTHOLICHHE K
o0CIy’)KMBaHUIO KIUEHTOB. Ho MHE HYXHO YBUJETh UYTO-TO W3 ITOTO CBOUMH
riIazaMi. Sl He yBepeHa, 4To MOJay4dy NMPAaBWIbHOE MPEACTABICHUE O KOPIIOPATUBHOM
KyJbpType KK, ecnu He nmpuay B KOMIIAHWIO U HE BBISICHIO, HACKOJIBKO 51 OAXOXKY
IU1sl ponu ToproBoro npenacraBurens kommnanun KK. MHe Hy»XHO 3a1aTh HECKOJIBKO
BOIIPOCOB, YTOOBI YOEIUTHCS B 3TOM».

«IToxamy¥icra, cripamuBaiite», — ckaszan T. K.

Y C. W. ObL10 HECKOJIBKO BOIIPOCOB OTHOCHUTEIBHO MOIUTHKH Komna82U, u
OHa CIIpalInBaia, IOKa He MOJIy4YrIa BCIO HEOOX0IUMYI0 HH(POPMALHIO.

T. K. otkunyncs B kpecine. «Mue HpaButcs Bam ctuins, C. W., u 1 nymato,
yro y Bac ectp 3amaTku ans TOro, 4troObl CTaThb BBICOKOKJIACCHBIM TOPIOBBIM
MPEICTABUTENIEM HAlle KOMITAHUU.

Bonpocur:

1. Kak BB gymaete, uro nmonpasmwioch T. K. B BepbanbHOM noBenenuu C.
WN.? Bynbre KOHKpPETHBI M YKaKHUTE T€ CJIOBA, KOTOpHIC, MO BamieMy MHEHUIO,
3aBoeBanu T. K.

2. Hexotopsie mroau MOTau Obl BOCTHpUHATH 3asBieHne C. 1. «S xouy OBITH
yBepeHHOH, uto KK — 3T0 Kak pa3 u ecTh Ta KOMIAHHUs, KOTOPAasi MHE HYXHa» Kak
yrpo3y. Kak BbI gymaere, 4TO OHM MOTJIH 3HAYUTH ?

3. C. . mpumeHsia MeTOJ TONyYeHHS WHGOPMAIMH, HAa3bIBAEMBIA 30H-
nupoBanueM. OOBACHHUTE, TOYEMY ATOT METOJ JAET PEe3yJIbTaT, KOrjJa MpUMeEHseTCs
KaHAugaToM Ha cobecepoBanuu. [loyemy 53TOT MeTon oOKazaicsi OCOOEHHO
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addextuBHbIM M1 C. U., npuHUMas BO BHUMaHHE, YTO OHA XOTeJla CTaTh TOPTOBBIM
npencrasutenieM? CocraBbTe KpaTkuil guanor mexay T. K. u C. U., moka3siBasi, kKak
C. W. npuMeHsisia METO]T 30HIUPOBAHUS
13/ Bb10Op cTpaTernio pa3BUTHA CTPOUTEIbHO KOMIIAHHHI»

CrpoutenpHass KOMIIAaHUS pacCMaTPUBAET BO3MOXKHOCTh HayaTh paboTaTh Ha
JBYX HOBBIX CETMEHTax pblHKA. I3y4yWB OTpacib MEHEKEPhl MOJYyYUIn
CIEAYIOINE TAaHHBIE!

CermMeHT «peMOHT O()UCHBIX CermMeHT «peMOHT 3aropoHOM
ITOMEIIEHUI» HEABIKIMOCTI»

OO0muit 00beM OQUCHBIX TOMEIICHUI [ToTeHIMANBEHBIME  TIOTPEOUTENSIMU
cnermanuctsl oreHuBaroT B 670000kB.M SABJISIIOTCSL  OKUTENH, 4Yed  3apaboTok

cocrasisieT oT 80 Thic.py0. B Mecsn. Takux
JoAed MO JAaHHBIM — MapKETHHTOBBIX
uccinegoBanuii 17000 yenoBexk.

n3 Hux HOBeIXx — 120000kB.M, B HauOojee MONyJspHbIMU SIBISETCS
CIICAYIOUIEM TO/AY TUTAHUPYETCSl BBECTU HE | CPEIHUH CETMEHT. KOTTEKH ILJIOUIaJbI0
menbie 120000 kB.m no 300 kB.M, ¢ ywactkom 15-25 coTok

(mera ot 1500 mo 10500 TteIC.pyO.) B
npenenax 90 km oT ropona

13 O(QUCHBIX TMOMEIICHUNH BTOPHUYHOTO
peinka (550000 kB.M) 65% mnoMmernieHus
HU3KOTO M CPEAHEro KadecTBa, KOTOPHIM
TpeOYIOTCS 3HAUMUTENIbHBIE 3aTpaThl Ha
peMOHT. B alcoyoTHON BEIUYMHE 3TO
cocrapiisger 375500 kB.M

Cpenusis momaabs oduca COCTaBIsET Cpennstist oomaas 300 kB.M
npumepao 70  xBMm. 3750  oducos
HYKJIAE€TCSl B PEMOHTE

OOmwmii moTeHuuan pbIHKA COCTaBJISET OO0t MOTEHIINAI pBIHKA
670000 xB.M COCTaBJISIET CTPOHTEIHCTBO 17000
Korrepken womanaso 10 300 kB.M

Bonpocur:

1.Kakue OwusHec-ujmen Bbl TOTOBBI BBIABUHYTH HA OCHOBE IMOJYUYEHHBIX
naHHbIX? OOOCHYHTE UX.

2.CnemyeT v TOJYYUTH JOMOJHHUTEIbHBIC MaHHBIC IS aHAJW3a JaHHOTO
pBIHKA?

3.B uem HemocTaTKu MPOBEICHHOTO aHaIN3a?
14/ Kaxkasi cTrpaTerus npeanodTuTeJ bHa JJsi KoMnanuu «Typ-3kcTpum»
(2004 T1.)»

Kommanus «Typ-akctpum» ocHoBana B 2002 r. B Uepemnosuie. [lepBsriii ee oduc
HaxoAwics B 3AaHMd  MarazuHa  «Opykwe», 4YTO  BIIOJHE  OTBEYAIO
MO3UIIMOHUPOBAHUIO (PUPMBI TYPUCTUYECKOTO ar€HTCTBA, CHEIUATU3UPYIONIETO HA
HAaIMPABJICHUHU 3KCTPEMAIBHOIO W AKTUBHOTO OTAbIXa. Tak, B 4MCIE MPEAJIOKECHUN
KoMImaHuu Obun perdanka B Kennu u otabix B Poccun B ¢ MuiinTapu ¢ KaTaHUEM Ha
pEeKe, MOJIOCOW MPEMSTCTBUUA W TOJEBOW KyxHeW. Ho depe3 HEeCKOIbKO MecAleB
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CTaJ0 MOHSTHO, YTO IKCTPUM-HAMPABJICHUE CIUIIKOM JOPOTO JJISl YEPEMOBELKUX
TYpPUCTOB U C€0s1 HE OKYIIHUT.

bbino msaTh 3as8BOK Ha 0XOTY B A(puUKe, HO KJIUEHThI XOTENU YIOXKUTHCS B 1 ThIC.
IOJUI Ha 4YeJIOBEKa, XOTA Takas moe3aka ooxomurcd B 2,2—2,5 Teic. moiur. Jlroamn
4acTO MHTEPECYIOTCS OpraHU3yeT JIM KOMIAHUS MOXOJbl WM CIUIaBbl HA JIBa-TPU
nHs. «Typ-3kcTpuM» mpeasiaraeT UM Takoro poja B Kapenuu, HO Korja Has3bIBaeT
LIEHY B 5 ThIC. py0., TO KJIMEHTAM 3TO KaXEeTCs A0pOro. X0o4yeTcs Ha OJUH-/IBa JHS U
He gopoxe 1 — 15 Teic. py0. ChopammBaroT akTuBHBIE Typhl B Kapenuto
(TTemexXoAHBIN MapIIPyT TUTFOC HECKOJIBKO JTHEH OT/bIXa), HO YJIOXHUTHCS XOTAT B 6
ThIC. py0, a MOoMOOHBIe TTporpaMMbl CTOSAT 9,5 Thic. py6. W aHAIOTMYHBIX 3asBOK
OY€Hb MHOTO.

[locTernneHHO KOMMaHUSA CTajla «OTPEKAThCS» OT OSKCTpUMA U Mpejjarath
nobobie cranaapTHeIX TypoB: Typuus, Eruner, Kunp, ApaGckue OMupatsl. ITUM
e CTayl 3aHUMaTh BTOpoil oduc «Typ-akcTpuma», oTKpbIThId B Spocnasie Ho B
Yepemnosiie Ha 300 ThIC. KuTener mnpuxomutcs okoido 30—40 typdupm, a B
Spocmapne Ha 700 TBIC. XHTENeit — Oojiee COTHHM, B OOJIBIIMHCTBE CBOEM OHH
MPOJAIOT OJMHAKOBBIC HAIIPABJIICHUS W BUJBI TYPOB, YTO U MOHATHO: ( ¥ T€ e Typ
onepatopsl (HOPMUPYIOT HEPEAKO OYEHb CXOXKHUE Typbl M MPOJAIT HX MOAPSN
TypareHTCTBaM.

Ha3Banue koMmaHuu TeM BPEMEHEM BCE MEHbIIE OTBEYAI0 W3HAYAIbHOM
3aayMmke. Kakol TyT sKCTpuM, KOT/ia 3HAYMTENIbHAsl YacTh TYpPOB — CTaHJApPTHHIC
(IUISKHBIE» BapUaHThl. HEKOTOpPHIX MOTEHIUANbHBIX KIWEHTOB 3TO COUBANO C
TOJIKY: CIipaimuBaTth B « Typ-3KcTprMe» MyTEBKU B AHTAJIbIO MAJI0 KOMY HIPUXOIUIO0
B TOJIOBY.

Jlpyroil BHoJIHE TPaJIWLIHOHHBIA BHUJ YCIYyT — TYphI IO 30JIOTOMY KOJIBIY —
kommanus npemiaraet ¢ 2004 r. C mosBIeHHEM 3TOW YCIYTH HEAOpPa3yMEHUH ¢
Ha3BaHUEM BO3HUKJIO Oojbiie. KiaueHThl, BMECTO TOrO 4TOOBI y3HATh O KOMIAHUU
noApoOHee, UUIM MOPSIMUKOM K KOHKypeHTamM. Tem Oojee dYTO Ha pbIHKE
npeUioxKeHui B u3oounuu. boyiee TOro, mpakTUUECKU TypareHTCTBA PACTIOIOKEHBI
B OJTHOM pailoHe Topojia, a HEPEAKO UX HECKOJbKO B OJHOM 31aHuu. lIpexnae yem
clenaTh OKOHYATENbHBIA BBIOOP, KJIMEHT, €CTECTBEHHO, 000iiAeT ux Bce. B cBomx
MOMCKaX OH MOKET M HE 3arfiIHyTh B «3IKCTpeMalbHy0» pupmy. Ho coOcTBeHHO
SKCTPUM NPU3HAIOT B KOMIIAHWHU, OHU HE BCET/la MOTYT MPEUIOKUTH 3a IIEHY,
KOTOPYIO T'OTOB 3aIJIaTUTh KJIMEHT. Tak, KOMIaHus mpeajaraeT Takol TypIpoayKT,
KaK IPBDKKU C MapamiroToM, HO rpaxiaHe oOblYHO HaOupaercss He Oojee msATH
gyenoBeK. CaMu IPBDKKH JTOCTaTOYHO JerieBble — oT 200 p. mpbDKOK, HO JIIOJICH
HaJI0 TyJla OTBE3TH, HAKOPMUTH... B UTOTE JIbBUHAS 10151 CTOMMOCTH 3aKJIabIBACTCS
Ha TpaHc(epT U Mp., a IIATUTh 3a MOAOOHBIN Typ cBhIIe 1 ThiC. py0. yxke KemaHus
HeT. Ho korga B rpymmne octaeTcsi TpU-TISATh YEJIOBEK, TO 3TO MHJIUBUAYAJIbHBIN, a HE
rpynmnoBoit  Typ. U 3mech yxe u B 1,5 Thic. py6. He ynoxutbcsa. B 80% cmyuaes
nyonuky u3 Spocnasnsg u UepenoBia Takue 1EeHbl IPOCTO OTIYTUBAIOT.

Ceituac komnanusi paboTaeT 1Mo 3ampocaM: Jeiail To, 4To 3akaxyT. B Henmemnro
3aKITIOYaeTcsl mopsiaka 4—5 moroBOpoB B KaxkaoM u3 IBYX oducoB. 25—30%
3aKa30B COCTABJIAIOT 3asIBKM CEMEMHBIN U KOPIIOPATUBHBIN 3arOpOAHbIN OTAbIX. OHU
*e mpuHocAT mpuMepHo 60% Bcex qoxomoB. [lomynspHbIN BapuaHT TaKOTO OTIBIXA
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Ha BBIXOJHBIE B cpenHeMm ooxoautca B 1 —1,5 Teic. py0d Ha uenoBeka. Panbiie
JOTOBOPUThCA C 0a3zaMM M TAHCHOHATAMH OBLIO CJIOXKHO: KOMIAHHUS TOJBKO
HauuHajga paboTaTh HA 3TOM pPBIHKE, & UM HYXEH ObLI TOCTOSIHHBIM TOTOK
TypUCTOB. Typ-I0rOBOpPHI C MPUTOPOJHBIMU TypOa3amMu U BlIaJleNblIaMU KOTTEIKE N
3aKkiatoueHbl. [ToMuMoO coOCTBEHHO MecTa oTnabixa «Typ-sKCTpUM» MPEICTABIISIET
JOTIOJTHUTENbHBIC YCIYTH: MOXKET MPUBE3TU JIOAKU JIJIs1 KATaHUsI, TPOBOJAUT JAETCKUE
Mpa3/IHUKHU, CBA/IbObI, OPTaHU3YET UTPHI .
Omeembme Ha 80NPOC U bINOIHUME 3A0AHUE.

1. Yto HYyXHO caenats Typhupme, YTOObI yIyUIIUTh CUTYAIHIO?
15/ «cABnakommnanus “Asbda’»
ABuakommanusi “Anbda” OCYIIECTBISET KaK MMaCCAXHUPCKUE, TaK U TPY30BBIC
aBHUanepeBo3ku. Bo riaBe BIMAKOMIIAHWM CTOUT MPE3UACHT, KOTOPBINA OTBEYAET 3a
MPOBOJAMMYIO aBUAakoMnaHuew mnonuTuky. Ilpu mnpesuaeHTe ¢GYHKIHOHUPYIOT
pa3MyHbIe CTPYKTYPHI (TI0 BHEITHUM CBS3SIM, CTPATETUYCCKOMY IUIAHUPOBAHUIO W
TEXHUYECKOW MOJINTUKE aBUAKOMITAHUH ), IMEIOIITUE M TAOHBIC ITOJTHOMOYHS.
3a MapkeTHUHT W (UMHAHCHl B AaBUAKOMIIAHUM OTBEYAIOT COOTBETCTBEHHO BHIIE-
MPE3UJICHT 10 MAPKETUHTY U BUIE-TIPE3UACHT 1o (uHaHcaM. Bune-npe3uaeHty no
JEeTHOM  DJKCIUTyaTalluM  CaMOJIETOB  TOJUYUHSIIOTCS  JIEbHBIE  OTPSIBI,
o0ecrneunBaloIIie MEePEBO3KY MACCAXKUPOB. HUPEKTOPY  CIYyX OBl OpraHu3aluu
MEPEBO30K MOJUYUHEHBI CIYXObl OOecreyrBaronue 00CIyKUBaHUE MACCAKUPOB U
Ipy30B Ha 3emie. Bulle-pe3upeHT Mo TEeXHUYECKOW HKCIUIyaTallud CaMoOJIETOB
OTBEYACT 3a MCIPABHOCTh CaMOJIETOB U, CJEAOBATEIbHO, 32 TEXHUYECKYIO
0e30MmacHOCTh MoaeTOB. [Ipor3BOCTBEHHO-AUCTIETYEPCKAs CITYK0a OCYIIECTBISET
KOOPJAMHAIMIO B3aUMOJICUCTBUSI BCEX MOJIpa3AeiCcHUN aBUAKOMIIAHUU U MOTYMHEHA
TUPEKTOPY CIYKObI OpraHU3aLNH TIEPEBO3OK.

Buvinoanume 3adanusi.

1. CocraBbTe OpraHU3aIMOHHYIO CTPYKTYPY aBUAKOMIIAHUU

2. OdopmuTe TOPU30HTATHLHBIE KOMMYHHUKAITUN MEXITY TIOIpa3IeICHUSIMHU.

3. YCTaHOBHWTE KOMMYHHKAITUU «PYKOBOJIUTEIIb-ITOTINHEHHBII».

4. Tloctpoiite wMozaenb oOMeHa uHbOpMaALUEd MEXIY NPE3UTCHTOM
ABUAKOMIIAHUU U BUIE-TIPE3UICHTOM 110 MAPKETHUHTY.

5. BpimenuTte KOMMYHHMKAaTHBHBIE CBS3M C BHEIIHEH cCpelod Buile-
MPE3UJICHTA 10 MAPKETUHTY.

6. OmnpenennTe KOMMYHHKAITMOHHBIC POJIM PYKOBOAUTEIICH MOpa3IeIeHU.

/. CocraBpTe CXE€MYy KOMMYHHUKAIIMI OpraHM3alid B COOTBETCTBUHU C
YKa3aHHOH CTPYKTYPOH.

16/. « AHaJIM3MpyeM IeJIH M CTPATerun OH3Heca»

[Ipouuraiite aexnapanuio uenu koprnopauuu «IIpokrep »ug [Hmon». Kakue
HAIPABJICHHS CTPATETHH KOPIIOPAIMH OTPakaeT MOCTaBICHHAS €10 11eJTh?

Heknapauyus yenu

Mb1  cTpeMuMcs TMPOU3BOJAUTH MPOJAYKIMIO HAWBBICIIETO KayecTBa H
MOTPEOUTENIbCKON 1IEHHOCTH, KOTOpasi CHOCOOCTBYET MOBBIIICHUIO >KU3HEHHOTO
YPOBHS JIFOJIEH B pa3HBIX CTPaHaX.

B cBoto ouepenp, moTpeOUTEIN MOMOTAIOT HAM 3aHSTh BEIyIIee MOJIOKEHUE
Ha pbIHKaX cObITa M YyBEIMYMBATH CBOIO NPHUOBLIb, YTO CO3/1a€T OCHOBY JJIA
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HEMPEPBHIBHOTO POCTA OJIATOCOCTOSTHUS HAIIMX PAaOOTHUKOB U aKIIMOHEPOB, a TAKXKE
palioHOB, TIe MbI )KUBEM U paboTaeM.

B Teuenue mMHorux set kommanus [Ipoktep sun ' MO0n permameHTHpyeET
NEATEIbHOCTh CBOUX COTPYIHUKOB B COOTBETCTBUM C MOPAJIbHO-ITUYECKUMU
LHEHHOCTSIMU W NPUHIMUIAMH JI€JIOBOW 3THUKH, KOTOPBHIE OTPAXEHBI B JACKIIApALUU
LEJIM KOMITAHUH, ITUYECKOM KOJEKCEe U KOHKPETHBIX JTOKYMEHTAX, OTHOCAIIUXCS K
HEMOCPEACTBEHHO  OO0S3aHHOCTAM pPAaOOTHHKOB. M3yuuTe NpUBEICHHBIE HIKE
LIEHHOCTU U MPUHLMIIBI KOPIIOPALMU U OTBETHTE HA BOIIPOCHI.

OcHogononazaiowue MOpaIbHO-3muyecKue YeHHoCmu

OcnoBa IIpokrep 3Ha ['3MO1 — 3TO ee paOOTHUKH U T€ OCHOBOIOJIATaroIIHe
MOPAJIbHO-3TUYECKUE LIEHHOCTU, KOTOPBIMU OHU PYKOBOJICTBYIOTCS.

Jluoepcmeo XO0351CKOE OTHOIIICHUE

Konnexkmue

YecTHOCTH B3aumuoe nosepue  CTpemiieHUE OBITH JIyUIIUM
Tpunyunwi

OTH TPUHITUIIEI U TIPABHUJIA TTOBEJCHUS OCHOBAHBI HAa HAIITUX TICIITX U MOPAJTBHBIX

LEHHOCTAX
MpI yBaxaeM JUYHOCTh KaXKJIOTO YeJI0BEKa.

Mp1 cuuTaeMm, 9TO KaXIblii paOOTHUK MOXET W CTPEMHUTCS B MaKCHMaJbHOU
CTETICHN WCIOJh30BaTh CBOW TIOTCHIMAIBHBIE BO3MOXXHOCTA. MBI IIEHUM
WHINBUIYaTbHOCTD.

Mg co3maeM CTUMYJITBI U YCIIOBHS JJIS TOTO, YTOOBI HAIIA paOOTHUKHU TPYIMIACH
MPOYKTUBHO M MOTJIHM PENIaTh CIOXHBIC U MAaCIITAOHBIC 3a/1a4H.

MBI OTKpOBEHHO COOOIIIaeM CBOMM pabOTHHUKAM Hallle MHEHUE 00 ux padore.

HNuTepechl KOMIIAHUYU U KQXKJIOTO pabOTHUKA HEPa3/1eIUMBL.

Mp&I cunTaeM, 4To JOOPOCOBECTHAS M UHUITMATHBHAS paboTa Ha 0J1aro KOMIaHUU
crocoOCTBYeT OJIarOCOCTOSIHUIO: KOMITAHWM, Tak M paboTHuka. Hac oObeguusieT
CTpEeMJICHUE K 00ILEMY yCIIeXy.

Mps1 moompsieM TpUOOpPETeHHE HAIUX aKIWid paOOTHUKAMU KOMIAHUUA U UX
X035MCKO€ OTHOLLEHUE K JICITy.

Ilenu Hamel paGoThl YETKO OIPE/ICIICHBDI.

Mgl paboTaeM B COOTBETCTBHUU C YETKO OMNPEACIICHHBIMH U COTJIACOBAHHBIMU
[ESIMU ¥ IPUHIIAIIAMHA. MBI IeflaeM TOJIBKO TO W TIpeJjlaraeM HamuM COTPYTHUKAM
JenaTh TOJIBKO TO, YTO CHOCOOCTBYET ycrleXy KOMIaHUHU. MBI CTpeMUMCSI BO BCEX
BO3MOXHBIX CIy4asX YIPOCTHTh, YHHU(PHUIIUPOBATh W PAIMOHAIM3UPOBATH HAITY
pabory.

OcHoBa HaIIETO ycIiexa - HOBATOPCTBO.
Msbl npuiaeM rpomMajgHOE 3HAYEHHWE HOBOW MEPCHNEKTUBHOW MPOAYKIUU JIs
MOTpEOUTEIICH.
Mg cTpeMuMCcs MPEoI0eBaTh CTEPEOTHIIBI M TBOPYECKH IMOAXOIUTh K HaIlIei
NEeSTeNbHOCTH, YTOOBI JOOUTHCS yCcreXa Ha PhIHKE.
Mgz1 paboTaeM JUIs TeX, KTO Hac OKPY>KaeT.
Mbl cTpeMuMCS Kak MOXHO Jydllle W3Y4YUTh HAIIUX MOTpeOUTeNed U X
3aIpPOCHI.
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Mb1 co3gaeM W TOCTaBIsIEM WU3JENUS W CPEACTBA YMAKOBKH, a TaKkKe
pa3pabaTbiBaeM PpEIIEHUS, KOTOPhI€ BBIABUTAIOT HAIly MNPOIYKIHMIO HAa BEIyIlEe
MECTO.

Mb1  pa3BuBaeM TECHbIE B3aMMOOTHOIICHUS C HAIIMMU 3aKa3uhMKaMHu U
CMEXHUKaMU. MBI CTpeMUMCS OKa3blBaTh MOMOIIb TeM paloHaM, B KOTOPBIX
paboTaem.

MBI 11eHUM MHAWBUIYAIbHOE MacTEPCTBO.

MpI cunTaeM, 4TO KaxKJblil YEJIOBEK JOJKEH HEMPEPHIBHO COBEPIICHCTBOBATHCS
Y TIOMOTaTh APYTUM MOBBIIIATH CBOE PO eccruoHaIbHOE MAaCTEPCTRO.

Ms1 noourpsieM npogeccuoHaIbHOE MAacTePCTBO U BBICOKOKIIACCHYIO PaboOTy U
OKMJIa€M, 4YTO HalllM paOOTHUKHU OyAyT 00JIalaTh TAKUMH KauyeCTBaMHU.

MEI cTpeMuMcst ObITh JTYYIIIUMH.

Ms1 ctpemuMcst ObITh JTYyYIIUMHU BO BCEX 0O0JACTAX, UMEIOIIMX JUIsl KOMITAHUU
ompenensmoniee 3HaueHUe. Mbl OlLIEHHMBaeM CBOIO pabOTy MO CaMbiM CTPOTUM
KPUTEPUSAM U COMNOCTABJISIEM €€ C HaWBBICHIMMHU [OKa3aTelsIMU KaK B CaMOM
KOMIIaHUH, TaK 1 BHE ee. MBI yunMcsl Kak Ha CBOMX YCIeXax, Tak M Ha OlInOKax.

B3anMonoMons, — CcTuiib HallleH KU3HHU.

MBI COBMECTHO TPYJIHUMCS B JAyX€ B3aHUMHOTO JIOBEpHUs, HE3aBUCHUMO OT TOTO,
Kakue JOKHOCTH 3aHMMaeM, KaKOBbI HAIlld CIIyXeOHble U MpodecCHOHAIbHBIC
00sI3aHHOCTU M TAe Mbl paboTaeM. MbI ropauMcs TE€M, UYTO YMEEeM TBOPYECKH
MCIIO0Ib30BaTh UAEH HAITUX KOJLIET.

Mbl co3gaeM NapTHEPCKUE OTHOLIEHUS CO BCEMH, KTO COJEHMCTBYET
BBIMIOJTHEHUIO 3aJlad Hallled KOMIIAaHMM UM, B TOM YHCJIE€ C 3aKa3uuKaMmH,
MOCTABIIMKAMHU, BBICIIUMU Y4Y€OHBIMH 3aBEICHUSIMU U TOCYAapCTBEHHBIMHU
OpraHaMH.

Bonpocwt ons ob6cysrcoenus.

1. [lepeyuciaure OCHOBHBIE LIEHHOCTH W MPUHIMNB KoMIaHuu «IIpokTep »HI
['>m0m». HaxomsT 1M B HUX OTPAKEHHE OCHOBHBIC NPUHIUIBI COBPEMEHHBIX
CTpaTeruil yrpaBlieHHUs, HAIPABICHHBIX Ha 3P PEKTUBHOCTH On3Heca?

2. MokHO 1M cKa3aTh, 4TO OJHUM M3 (PAKTOPOB YCTOMYMBOCTU M JOJTOJIETHUS
Om3Heca SBISCTCS OpTraHU3aAMOHHAS KYJIbTypa U MOPaTbHO-3THYECKHUE TIPUHITUTIHI ?

3. Kakue sTuyeckne MPUHIMUIBI Bbl CUUTAETE OCOOCHHO BaXXHBIMU IJis chepbl
owusHeca?

4. Kakoe 3nHauenue ajis ycremHon AesTeIbHOCTH KOMIIAHWU MMEET YCTaHOBIICHUE
MapTHEPCKUX OTHOIICHUM C 3aKa3uMKaMH, MOCTABIIMKAMHU, BBICIIUMHU YYEOHBIMU
3aBEICHUSIMH W TOCYNAapCTBEHHBIMU  opraHamu? Jlaiite moOApoOHBI |
000CHOBAaHHBIN OTBET.

5. KakoBbl, o BameMy MHEHHIO, OCHOBHBIE YEPThl OPTaHU3ALMOHHOU KYJIbTYphI
poccuiickoro OwsHeca? [lpuBenuTe KOHKPETHBIE TPUMEPHI, TOITBEPKIAIOIIHC
Ballly TOUKY 3PEHUS.

6. UTo BBl MOXKETE CKa3aTh O MEPCHEKTUBAX PA3BUTHUS JEIOBOU KYJIbTYPhl U ATUKU
B Poccun.

17/ UnTepecnl padpuku u npodcor3os
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[IIBeiinass aOpuka B TEUEHUE JUIMTECILHOTO BPEMEHU TPOM3BOAMIIA
CHEIOACKIY Ul cTpouTelieii. Ho B mocieHre oIl Cripoc Ha MPOIYKIUIO yIall, U
(dabpuka BBDKMBAJIA 32 CUET yJAYHOIO KOHTPAKTa JJII BOCHHBIX OCBOWB BBITYCK
MAaCKHPOBOYHBIX KOCTIOMOB.

Ha mnpowm3BoacTBE 3aHATO OKOJIO TPEXCOT pPAOOTHUKOB, TOJYYaIOIIHX
MOYacCOBYI0 OIIaTy 3a CBOM Tpyn. Uepe3 Mecsll HCTEKaeT CPOK TPYIOBBIX
JIOTOBOPOB M JIOJKHBI OBITH TTOJNMCAHBI HOBBIC. JIupekTop (padpuku MOHMUMAET, YTO
HE MOJXKET TIO3BOJIUTh YBEJIMYCHHUS TodacoBod ormiatel. OmHako mpodcoro3
HACTaWBacT Ha e¢ TMIOBBIIICHUU IIOCKOJIbKY 3apiuiata Ha (aOpuke HIDKe
CpE€IHEOTPACIIEBOM.

JIMPEKTOp COBMECTHO C TJIaBHBIM OYXTaJITepOM pa3padoTaH MPEI0KCHHUS,
KOTOpBIC, TI0 WX MHEHHIO, MMOMOTYT IMPOU3BOJCTBY OCTAThCsS NMPHOBUIBHBIM, a C
JAPYTrOil CTOPOHBI, YIOBJICTBOPAT TpeOOBaHUS TPOPCOIO30B [0 YBEIHUCHUIO
3apIUIATHI.

WX ipeiIoyKeHUsT TAKOBBHI:

1. KomngecTBO pabOTHHKOB JOHKHO OBITH cokparieHo mo 200.

2. Jlo/KHBI OBITH YETKO YCTAHOBIICHBI HOPMBI BBIPAOOTKH MPOAyKIuU. Pon
MIPOU3BOJICTBE MEHEE HOPMBI oriaTa cHmkaercs Ha 10%, mpu mpeBwITIIEHUN HOPMBI
— COOTBETCTBEHHO IMOBBIIIACTCS.

3. Ecimu npubbute (abpuku mpeBsicut 15 MiH pybneit B rom, to 10%
npuObLUTK OyAET BHIIIAY€HO paOOTHUKAM B BUJI€ IPEMHUA.

Bonpocui
1. Kakue MOTHUBAIlMOHHBIE TEOPUM BBl MOJKETE BBISIBUTH B TIOJUTHKE,

MIPOBOJUMOM PYKOBOJCTBOM MPEATIPUSTHS ?
2. Kakwne moTuBarmoHHbIe TPOOJIEMBI MOTYT BO3HUKHYTH IPHU MPOBEICHUN
3TOU MOJIUTUKUA?

1.2.4. Jcce
IIpoxommenmupyiime
«be3 pa3BuTHs HET NPEANPHHUMATENHCKON MPUObUTH, 06€3 oCIeTHEeH HEeT pa3BUTHSL.»
U Illymnemep
«BBITh MaJICHBKUM — TIPEKPACHO», TOBOPIT B AHIVIMK  MEJKHUE

npeanpunumarenu. Kak Ber qymaere, 4To OHM UMEIOT B BUIY?

B kakoii mepe cnpaBemMBO BbICKa3biBaHue: «KTO HE PHUCKYET, TOT HE
BBEIUTPBHIBACT»?

«be3 pa3BuTHS HET NPEANPUHUMATEIBCKON IPUObLTH, 0€3 ocaeHel HeT pasBUTHSA.»

U llymnemep

[Touemy «KOHKYpE€HLHs paBHO3HAYHA Harpajae s TeX, KTO IPOU3BOIUT
Jy4IlIie ToBaphI 1o Oosiee Hu3kou reHe» (Mepemus benram)?

«busHec: monk3a wim Bpen?» uin «lloueMy mpeanpuHUMAaTeTh TOKEH OBIThH
YECTHBIM 7»

«ITapTHEpCKUE CBS3U NPEANPUHUMATEIHCTBA»
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«CaMOMEHEI)KMEHT KaK yCJIOBHE JINYHOTO U MP(PECCHOHANBHOTO ycrexa.»
He moxer ynpaBisiTh IpyrUMH TOT, KTO HE B COCTOSIHUU YIPaBIATh CaMUM
co0oii.
Amnenutickas nocnosuya

1.2.5. Ponesas uzpa «Cozoanue ceoezo duzneca»

JUist TpoBeICHHSI UTPBI 00YUaIOITHECS TOJKHBI

— O3HAKOMUTCS C TEPMUHAMH,

— U3YYUTHh MaTE€pPHAaJIbl, CBA3aHHBIE C 3a/1aHUEM,;

— paccMOTpEeTh 3apyOeKHBIN OMBIT CO3/IaHUE (PUPMBI.
OOyyarouecs 10JIKHbI YMETb:

— YETKO U SICHO CTaBHUTbH IIEJIb;

— YETKO BBIPAXKaTh MBICTIb,

— apryMEHTHPOBATh CBOU OTBETHI.

OOyuaromuecs ASSITCS Ha HECKOJIBKO TPYIITBI, KOTOPBIE OPTaHU3YIOT CBOE
JICTI0 M MIPEJICTABJISIOT CBOKO (pHpPMY, TIEMOHCTPHPYIOT CBOM NPOAYKT (TOBap, paboTy
WU YCIIYTY).

Bonpocul ons 06cyscoenus:

1. Ha3BaHue u 1iesib pUpMBI.

2. JleBu3 pupMel.

3. Jlorotum pupMmsI.

4. OupMEHHBIH 3HAK TSI TIPOAYKITHH.

5. PexnaMHbI# pOJTHK.

HeobxomuMocTh co3anue eTMHOW KOMaHIbI i1l XOPOIIETO BBEICHHUS
OusHeca.

Urpa 3aBepiaeTcs MoABEACHIEM UTOTOB, AaHAIM30M HCIIOJTHCHHSI POJIH
YY9aCTHUKOB HTPHI.

1.2.6. /lejioBbI€ HI'PbI
enosas uepa «Komnaiekmosanue Kkaopog ¢ yuemom KopnopamueHoti
KYJIbmypol»

Llenv 3auamus — aHanu3 3aj1a4, CTOSIIKX NEpe] MEHEIKEPOM 10 IEPCOHAITY B
Pa3HBIX HPKOHOMUYECKUX YCIOBHUSIX; Pa3BUTHUE CHCTEMHOIO MOJXOJa K PEUICHUIO
npoOJjieM ympaBJeHUs IEPCOHAJIOM; MPUBUTHE HABBIKOB BBISABJICHUS U aHaIU3a
(bakTOpOB BHEIIHEN U BHYTPEHHEU Cpe/ibl TPU KOMILJIEKTOBAaHUHU KaJIpOB.

3aoanue 1.

1. Bribepute cdepy AeATeTbHOCTA U CPOPMUPYUTE OpraHU3ALMI0 C YIETOM
(DMHAHCOBO-KOHOMUYECKUX M TOJUTHYECKUX PEaTbHOCTEH B POCCHUUCKUX
ycinoBusix. O0ocHyiTe cBOM BBIOOp cdepbl AEATEILHOCTH W dTana >KU3HEHHOTO
[MKJIa OPTaHU3AIIHH.

2. Bwibepure opranmszanmoHHO-paBoByr0 (opmy (OO0, AO wu mp.) u
o0ocHy#TE CBOW BBIOOD.



90

3. CdhopmynupyiiTe MHUCCHIO, TETH B JOJTOCPOYHOM W KPaTKOCPOUHOM
MEPCIEKTUBE, ONPEICIIUTE OCHOBHBIE 3aJa4l Balllel OpraHU3alllH.

4. Omnpenenure CTpaTeTHIO pa3BUTHUS oOpraHuzanuu. [laiite el KpaTKyro
XapaKTEPUCTUKY M  OCHOBHbIE TpeOyeMble  XapaKTepUCTHUKH  IEpCOHaa,
HEOOXOUMBIE JJIsl €€ OCYIIECTBIICHHUS.

5. Iloctpoiite nepeBo meneut, oTpaxaroiee padboty ¢ mnepcoHairoMm. OHO
JOJDKHO BKJIFOYATh BCE OCHOBHBIC aCIeKThI (KaJpOBBIA COCTAB, CHCTEMBl MOTHBAIIMH
W OIUIaThl TpyJa W TIp.), HaNpaBJICHHbIE Ha oOecnevyeHne pabdOTHUKAM
YAOBJIETBOPEHHOCTH UX TPYAOM.

6. BriOepuTe OpraHM3alMOHHYIO CTPYKTYpPY VIpaBlieHUs. Pe3ynbTaTh
JIOJIKHBI OBITH MPEJICTABIICHBI B BUE OOBEKTUBHO 00OOCHOBAHHOM CXEMBI.

3a0anue 2. Y Bac B OpraHW3alliyl OTKPBUICS HOBBIA OTAEN, B KOTOPBIH
HEoO0XO0AMMO TOoa00paTh ABYX denoBek. CopMmyaupyiiTe Ha3BaHUE OTACHA H
nowkHoctH  (y O0OMX  KaHAMIATOB  JOJ/DKHOCTH — OJMHAKoOBas). M3moxwure
IpeJojiaraeMbple  JIOJDKHOCTHBIC OOSI3aHHOCTH M TPeOOBaHUSA K KaHIUAATaM,
UCIIOJIb3YSl CHCTEMHBIN aHaJIU3.
BbIsIBUTE KOHTHHICHT JIMI[ BHYTPU Ballleil TPYIIbI, KOTOPBIE XOTEIA U MOTJIH
ObI paboTtaTh B 3TOM otaene. OHU OyIyT WUTpaTh poJib paOOTHHUKOB (M3 BHEIIHEH
CpeIbl).
UneHsl Balieid MOATPYIIBI SBISIOTCS PAaOOTHHKAMH BallleM OPTaHU3AlHMH U
TaK)Ke MOT'YT IPETEH0BaTh Ha JIOJDKHOCTH B HOBOM OT/IEIIC.
Cucmemuvlli aHanu3 8AKAHMHOU OOJHCHOCMU BKIOYAEM DO KOHMPOIbHbIX
80NPOCO8.
1. TlepBoHaUYaTbHBIC TAHHBIC:
- HaMMCHOBaHHE OpraHU3alluU U cdepa ee NeITeIbHOCTH;
- HaWMMEHOBAHUE MOPA3ICICHHUS;
- HAWMMEHOBAHUE JIOJDKHOCTH.
2. OcHOBHOE coJiepkaHue paboThl (KpaTkas W mpoctas (OpMYIHPOBKA TOTO,
YTO HYXKHO JICJIATh).
3. OCHOBHBIC MPOHU3BOJICTBEHHBIC CBSI3U, BKIIOYAIOIIHE CJICIYIOIIHE OJIOKH:
- KOMY HOT4IHHSETCs (JIOJDKHOCTH, (haMUJIHH);
- KeM PYKOBOJUT (IOJKHOCTH, (haMUITHH);
- C KEM B3aWMOJICHCTBYET MO TOPU3OHTAIH (JIOJDKHOCTH, (haMIIIUH).
4. YcnoBus Tpyla, BKIIOYAMOIINE XapaKTEPUCTHKY BAKAHTHOM JIOJDKHOCTH,
T.C. ONMCAHUC €¢ OTIMYUTENBHBIX YePT OT JAPYTHUX JODKHOCTCH B OpraHH3allWH,
OTpaciiv, perHoHe, TAKKX KaK:
- 0coObI€ yCIOBUS TPYIA;
- CHCTEeMa U pa3Mep OIUIATHI TPY/Ia,
~ JIBI'OTHI;
- BO3MOXHOCTH pPOCTA.
5. XapakrepucTuka 00OpYJAOBaHUS M WHCTPYMEHTOB, KOTOPBIMU TPEIACTOUT
MOJIb30BAThCS 3aHSABIIEMY BAKAHTHYIO JOJKHOCTD.
6. XapakTepucTHKa IPUEMOB U METOJIOB pa0OThI, KOTOPBIMH JTOJKSH BIIAJICTh
KaHIUIaT Ha BAKAHTHYIO JTOJKHOCTb.
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/. XapakTepuCTHMKa BHJOB MaTepHaJoB U HHPOpMAIUU, KOTOpPbHIC
HE0OXO0IMMO UCIOJIb30BaTh B padoTe.

8. B JOMONMHHUTENBHBIX YCIOBUSX W OTPAHUYCHHUSIX  YKA3bIBAIOTCS
JOTIOJTHUTEINIbHBIE XapaKTePUCTUKN BAKAHTHOU JTOJKHOCTH.

3a0anue 3. IlpoBemute oOnCHKY (paHXHpOBaHWE) HIDKEIPHBEICHHBIX
KpUTEpPUEB JHOO TMPEIOKCHHBIX BaMU C YYETOM IIeJied OpraHu3aiuu U
chopMyITHMpPOBAHHEIX BaMH paHee TpeboBanwmii mo Kaxxmoit T0mKHOCTH.
Kputepun orieHkr pabOTHHKA TTPY KOMIUIEKTOBAaHUH KaJPOB:

- COOTBETCTBHUE TpeOyemMomy MpodheCCHOHAIIBHOMY YPOBHIO;

- yMeHHe paboTath B rpymnie (CTeIeHb KOJUICKTHBU3MA);

- TEepPHUMOCTb;

- ypOBEHb KapbepHOH JIECTHHUIIBI, KOTOPOTO XOYET JOCTUTHYTh pa0OTHHK;

- yIOpPCTBO;

- CTpPEeMIJICHHUE K YCIeXY;

- Tpyaomolue;

- COOTBETCTBHE TPEOYEeMOMY COIMAILHO-KYJIHTYPHOMY YPOBHIO;

- WHUIMATUBHOCTH,

- KOMMYHUKA0€IbHOCTb;

- yYMCHHE BHUKHYTH B 33J1auy;

- TBOPYECKHUH MOJXO] K PEIICHUIO 3a]1a4;

- (hUBUYECKOE COCTOSTHUE; TICUXHUECKOE 3I0POBhE;

- ONTHMU3M,;

- TIPUBEPKEHHOCTH OpTaHU3AIINH;

- YMEHWE HCIOJIb30BaTh IEMOKPATHICCKUE CITOCOOBI YOSKICHMS,

- TIpEeANPUHUMATEITHCKHUHA MOAXO K PEIICHUIO 3a7a4;

- yIpaBIsSIEMOCTb;

- CTENEHb BIUSHUS TUIHOU KU3HU Ha PaboTy.

3aoanue 4. TlpoBemute OIEHKY BCEX MPETEHICHTOB IO TEPEUYNUCICHHBIM
KpUTEpHUSIM (C yIeTOM MX 3HAYHUMOCTH).

3aoanue 5. OueHuTe ypoBeHb TUIAHUPYEMOU MPUOBUIM HAa KaXI0I0 pabOTHUKA
B HOBOM OT/ICJIC.

[TomcunTaiiTe MOTEHITMAIBHBIC 3aTPATHl HA KaXJIOTO MPETCHICHTA, UCIIOIb3YsI
HWOKCTIPUBEACHHBIC CITUCKU 3aTpaT (I «CTapbix» paOOTHHUKOB HEOOXOIMMO TAKKe
YUYECTh 3aTPAThl HA HACTOSIINH MOMEHT).

3ampamwl Ha H06020 compyOHUKA (8 OEHEHCHOM BbIPANCEHUL):

- 3aTpaThl, CBA3aHHBIC C TTIOVCKOM,

- 3aTparhl, CBA3aHHBIC C HAMOM,

- 3arpatbl HA 00yYEeHUE;

- moTepH OT Opaka (B IepBYIO OUepe/ib Ha CTaIMA OCBOSHUH PaOOTHI);

- TOTEepH OT HEXBATKH KaJpoB JO CTaAWH TOJTHOICHHOTO Yy4YacTHUs
pabOTHHUKA B MPOEKTE,;

- BpEMEHHBIC TOTEPH HA dTare OCBOCHHS (IIepepacxo BpEMEHH);

- 3apaboTHas 1iaTa,
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- KOCBeHHas 3apaboTHas miaTa (00e/sl, oriaTa Mpoe3aa u T.1I.);

- TpeOyemoe MaTepuaTbHOE CTUMYJIMPOBAHHUE (JIBIOTHI, OOHYCHI U T.I1.);

- MPEeIOCTABISEMbIN MAKET COLMAIbHBIX TaApaHTHUH;

- B3HOCHI oOpraHu3anud B (OHABI TOCYAapCTBEHHOIO COIHMAILHOTO
CTpaxOBaHUS;

- M3JEPKKH OpraHu3aIliy Ha YIUIaTy HaJIOTOB,;

- opraHuzaius pabodero MecTa,;

- cIenuaibHas OJCKIa U T.I1.;

- MPOYHE 3aTPATHI.

- 3ampamul na «cmapo2o» compyoHura (8 OEHeNCHOM BbIPAICEHU)

~  3aTpaThl, CBS3aHHBIC C BBISBJICHUEM JIMI[, TMOAXOIANIMX JUIH HOBOH
IPOTPaAMMBI;

- 3arpatbl HAa 00yYEeHUE;

- moTepH OT Opaka (B IepBYIO Ouepeib Ha CTa I OCBOSCHUH PaOOTHI)

- TOTepU OT HEXBAaTKW KaJAPOB JO CTAJUU TOJTHOIEHHOTO Yy4YacTHsI
pabOTHHUKA B MPOEKTE,;

- BpEMEHHBIC TOTEPH HA ATare OCBOCHHS (IIepepacxo BpEMEHH);

- yBeNHMYCHHUE 3apaboTHOM MiaThl (A — MPUPOCT 3aTPaT MO OTHOIIECHUIO K
UMEIOIIAMCS);

- TpeOyemMoe MaTepHaabHOE CTUMYIHpoBaHuEe (A);IPeI0CTaBIAEMBbINA TAKET
COLMAIBHBIX TapaHTui (A);

- B3HOCHI oOpraHu3anud B (OHABI TOCYAapCTBEHHOIO COIHMAILHOTO
crpaxoBaHus (A);

- M3JEP>KKH OpraHu3alliy Ha yIuiaTty HajaoroB (A);

- opraHm3aius padodero mecra (A);

- cIenuaibHas OJCKIa U T.I1.;

- MPOYHE 3aTPaThI

enosas uepa «Cobecedoganue npu npueme Ha pabomy»
Xoo 3anamust

VY KaxI0ro 4enoBeKka €CTh MOTPEOHOCTh B CAMOBBIPAXKEHUHM U CTPEMIICHHUE K
caMOCTOSITeIbHOCTU. Kaxkplii cTpacTHO >KellaeT, 4TOObl €r0 BOCIPUHUMAIIA KaK
€AMHCTBEHHOTO U HEMIOBTOPUMOTO, YTOOBI OH ObUT XO35IMHOM CBOEH CyabObI, a HE
BUHTHUKOM B MEXaHU3ME XU3HU. MHE XOTeJI0Ch Obl, UTOOBI 3TO YUUTHIBAIU MPU
PELIEHUN CETOAHSIIITHUX BOIIPOCOB.

COBECEOBAHMUE IIPU [TPUEME HA PABOTY

PaGota c mnroapbMu SBISETCS OJHOW U3 CaMbIX TJIaBHBIX O0OsI3aHHOCTEH
MEHEI)Kepa. NPUHATHUE PEIICHUM B HTOW 00JacTH B 3HAUUTENBHOW CTENEHU
ompenenser ycmnex npeanpustus. OTOOp ONpeAeNuT 3auHTEPECOBAHHOCTD
KaHAUJAaTOB B pabOTE U UX COOTBETCTBHE TPEOOBAHUSIM.

MeHekepy 1O KaJpaMm XOTeJNOCh Obl HalTH y pPaOOTHHUKOB CIIEIYIOIIHE
KadecTBa:
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- HajexHble (JIFOJIM, KOTOpPbIe OYAYyT KaXAbIA JeHb MPUXOIUTH Ha paboTy
BOBPEMS U YCEPIAHO pabOTaTh B TCUCHUE pabOUero JHs),

~  OTBETCTBEHHBIC (JTIOJIM, KOTOpPBIC OYIyT OTBEYATh 3a CBOIO padoTy),

- MyHKTyaJbHBIC (IO, KOTOPBIE OYIyT aKKypaTHO M BOBPEMS BBIIIOHSTH
MOpYYEHHBIC UM 3aJaHMs),

- mpusaTHble (JIFOJIU, KOTOPBIC HAXOIAT OOIIWH S3BIK WU JAAAT C JPYTHMH
JIOBMHU),

- TBOpueckue (JIIOAHM, KOTOpPhIC JIO0YI0 pabdOTy HAXOAAT HHTEPECHOW WU
BHOCSIT B HEE 3JIEMEHT HEOOBIYHOCTH M OPUTHHAILHOCTH) .

1) - Y Bac ecTh Takue KayecTBa?

2) - Bel XoTHTE paboTaTh CO MHOW?

[Touck paboThl KaHIUATAMU U OTOOP COTPYIHUKOB MEHEIKEPaMH — CIIOKHBIN U
JUTUTENBbHBIA MpOIEcC, KOTOPBIM TpeOyeT BpeMeHHu, ycwiui u nener. [lns toro,
9TOOBI ATOT Mpolecc ObuT 3(HPEKTUBHBIM, MIPETEHIECHTHI U MEHEKEPHI UCIOJIB3YIOT
OIpEJICICHHbIE CPEJCTBA, @ MMEHHO.: coOeceloBaHWE M 3asBJICHUE O NpPHUEME Ha
paboTy (>kenaTenbHO ¢ MPUIIOKEHUEM PE3IOME).

JlaBaiiTe mpoBeieM POJIEBYIO UTPY-YIIPAXKHEHHUE.

I/ T'nasnas 3adaua cobecedosanusn, xKak, BOpPOYEM, U JHOOOr0 OOIICHHUS —
noJiyuyeHue u aHaiaus uHdopmanuu. Tem, KTO 3aJja€T BONPOCHI, U TEM, KTO OTBEYAET
3a HUX, HEOOXOAMMO BHHUMATEIbHO W YBAXKHUTEIBHO clymaTh coOecennuka. OT
ATOTO 3aBUCHUT ycmex colecenoBaHusl. BaxkHo Takxke mMOHUMATh, 4TO paboToAaTeNh
ONpeNeNnuT IUIaH coOeceqOBaHUs, YCTAaHOBHUT €ro TEMII U 3aJacT 3apaHee
MOATOTOBJEHHbIE Bonpockl. Kanauaaty Ha pabodyee MECTO HE CTOUT €My MENIaTh U
OpaTh MHUIIMATHUBY B pa3roBope Ha ceOs.

ColeceqHUKH, HE UMEIOIHE IOCTATOYHOI'O OMbITa B OOIIIEHUH, YaCTO

- HEBHHUMATEJIbHBI K PEIMETY OeceIbl;

- TmepebuBaIOT, HE AOCIYIIaB MBIC/b 0 KOHIIA;

- JIeTaroT TMOCIEIIHbIE BHIBOIBI;

- CIelAaT BO3pPa3uTh, HE JIOCIYIIAB BCEX apTyMEHTOB;

- MPOSABISAIOT HEJOBEPUE WIIH IIpeHEOpEKEHUE K CJI0BaM U JOBOJAM,;
- JEMOHCTPUPYIOT YIPSIMCTBO UJIU arpeccHio;

~  OTBJICKAIOTCS MO Pa3HBIM MPUYHHAM.

OTu omKOKK B OOLIEHNH MOTYT MPENSTCTBOBATH aJI€KBATHOMY BOCIPHAITHUIO
uHpOpMAINH, IPUBECTU K HEBEPHBIM BBIBOJIaM, HCIIOPTUTH BIIEYATICHHE U CO3/1aTh
NPENATCTBUS Ha MyTH TOHUMAHUS K JOCTHIKCHUIO LIETIeH.

[1/ - BciomMHHTE WM CMOAETMPYWUTE CHUTYyalldd, KOTJIa OUIMOKH, TOJOOHBIE
NEPEYNCICHHBIM BBIIIE, HAPYIIWIM IUIAHBI, TTOMEIIATN BBIMOJIHUTD KaKyO-JIH00
3azauvy.

i/ -

Orarnsl:
* JloaroroBka k codbece10BaHUIO
= [loBeneHne Bo Bpemsi coOece10BaHMUS.
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* PesynbTaThl cobecenoBanus. Mx ananus.

1. TloaroroBka K coOeceT0BaHHUIO.

PekomeHaaLmm HaeMHOMY pabOTHMKY.
OdeHb BaXKHO KaK MOXHO OOJIBbIIIE Y3HATH O KOMIIAHUY WJIM OPTaHW3AINU, TaK
1 O XapakTepe IpejiaraeMoil paboTsl Wiu JOKHOCTH. C OJHOM CTOPOHBI, TaKas
OCBEJIOMJICHHOCTh TIPOM3BEACT XOpOoIliee BIEYATICHHE Ha cOOeCeqHUKa, C IPYTOH,
MMOMOKET cOepeub BpeMs, YCHJIHS W HEPBBI, €CIIM OKAXKETCSA, YTO IO KAKUM-TO
rmapaMeTpaM JaHHas KOMIIaHUS WM paboTa Bac He moaxoauT. CocTaBbTe CIHCOK

BOIIPOCOB /I coOOeceI0BaHus MpH 0TOOPE Ha BaKaHTHOE pabodee MECTO.

PekomeHzaLmm akcnepry.
He 3a0ynpte, uto npu cobecenoBanuu Bamr ToH gomkeH ObITh 10OpoXKenaTeneH
u ecnu Bl pemmnu oTka3zaTh B mpuemMe, Bamr oTka3 MODKEH Mpo3BydaTh HE
ockopOuTenbHo. Hemb3st oOmwkaTh Jr0/€H, KOTOpPhIE XOTENIH padoTaTh BMECTE C
Bamu.

VI
2. Bo Bpems cobecenoBaHusl.

- JlaBaiiTe pa3oObeMcs TapaMu, B KOTOpPbIE BXOJAT YYaCTHHUKHU
coOecenoBaHus: paboTogaTenb U KaHIWJAAT Ha padbouyee mecto. Kaxawlii u3 Bac
CBHITPaeT KaXIYIO POJIb.

[lo curHamy HauyuMHaeTcs YHOpaXHEHHE. 3aTeM COOECEeHUKU MEHSIIOTCS
poisimu. [lpenopaBarenb B 3TO BpeMsi MOMKET HIpaTh pOdb JOMOJHUTEIBHOIO
y4acTHHKA coOeceI0OBaHUsl. HIKCIIEPEMEHTA U T. 1.

Haubonee wuHTEpecHOEe coOeceJOBaHME MOXHO TPOBECTH B  BUJE
«IOKa3aTeIbHOTO».

Bo Bpemsi neMoHcCTpalu mOpeajiararo JejiaTh MOMETKH, a 3aTeM OIIEHUTH
MOBEJICHUE,  MaHEphl, CJIOBa W  TOCTYNKH,  HUCIOJB3Ysl  KPUTEPUH:
YAOBJIETBOPUTEIHHO/HEYIOBIETBOPUTEBHO.

Kpurepun ouenku:

v' Buewmnuii Buj v OGuenue

v TlpusercTBHE v' Masepa 3a1aBaTh BOIPOCEI
v' Manepa oTBe4aTh Ha BOIPOCHI v' Tlpormianue

v' Peup v' Masepa noBeeHus

v CooTBeTCTBHE TPEOOBAHMIM

3. Utoru cobecenoBanus
- | no 3asepuienuio «cobecedosanusi»/ Bol npuHsIIM ObI TAKOTO YeI0BEKa Ha
paboty?

V/ - JlaBaiiTe pacCMOTPUM U MPOAHATH3UPYEM CIICAYIOIUNA BOMPOCHUK
JKCIIepTa.
Bompocs! akcniepra
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* Yro mHTEpECYET Bac B JaHHOU pabote? UTo mpuBiIeKaeT O0IbIIE BCETO?
YTo HpaBUTCS MEHBIIIE BCETO?

» [lodyemy BbI yIiu ¢ mpekHeH pabOThI?

* Ha kakyto 3apmiaTy pacCunThIBaeTe?

= KakoBbI Baiy ycrexu Ha padoTe (B By3e), Ha BpeMeHHOU paboTte?

» KaxkoBsl Bammm 00bI9HBIC 00513aHHOCTH? Bee i B HUX Bac ycTpanBaeT?

* YeMm BBl 3aHUMAaeTeCh B cBOOOAHOE Bpemsi? UTo mocTaBisieT BaM 0coboe
YIOBOJILCTBUE?

* Yro momoraeT BaM JOOUTHCS ycrexa?

» C KakuMHU TPYTHOCTSIMH BaM TPHUXOJWIOCH CTaNKuWBaThes? Kak BEI ¢
HUMU CIIPABIISETECH?

* bBeumn i y Bac KpyImHbBIE OMMUOKA U pa3odapoBaHus? PacckaxuTe o HUX.

* Yro U3 BamMX MIAHOB COBIIIOCH 3 TTOCIEIHUE TISTh JIET?

» KaxkoBsI Bammy miaHel HA OyIyIIHAE MSTH JIST?

= Kakoii BbI BUANTE CBOIO Kaphepy?

» Hamepensl nu BBl MPOAOKATH YUUTHCS WM COBEPIICHCTBOBATH CBOU
po¢eCCHOHATILHBIE CIIOCOOHOCTH ?

*  OnumuTte ceds B 00IIUX CIOBaX.

* VYKaXwWTe, B UeM Ballld OCHOBHBIE JIOCTOMHCTBA M HETOCTATKH.

» Kaxkwne kadecTBa BaM HY»KHO pa3BUBAaTh B ceOe?

» C KaKuMHU JIIOJbMHU BaM TPYJIHO MMETh JelI0 Ha padoTe, (B KOJUICIKE), B
BYy3€e?

» Kak BB 1gymaere, YTO O Bac MOTYT CKa3aTh Balll KOJUICTH
/TipeniogaBaTeNu/0THOTPYIITHUKH/ ONKANRIITNE TPY3bs?

* CKOJBKO BPEMEHH y Bac 3aiiMeT Aopora Ha paboTy?

» Kakumu BuIaMu TpaHCTIOPTA BEI OYETE MOIH30BATHCS ?

= Kak y Bac co 3mopoBbem?

* C ygero mpeanonaraeTe HauaTh HA HOBOM pabouem Mecte?

A Temepp HdaBalTe COCTAaBUM CIIHCOK MpaBUJI XOPOIIETO TOHA HAa

cobecenoBanuu. Hampumep:

» 3apaHee coOepure HHGOPMALHUIO O KoMIaHUH/. B KOTOPOH €CTh
CBOOOHBIE pabovmre MecTa.

* JlomymaiiTe 0 KOHKPETHOM MECTE, KOTOPOE BbI XOTEJIH Obl MOJTYUYUTb.

* byabTe rOTOBBI IOKa3aTh, YTO Ballle OTHOLIEHUE K paboTe, oOpazoBaHUE
U IpoeCCUOHATLHBIN YPOBEHb COOTBETCTBYIOT 3TOMY MECTY.

» [loAroToBsTECH K OTBETAM Ha Pa3IMUHBIC BOIPOCHI (0 cede).

» [IpomymaiiTe, €CTh i B KOMIIAHUU BO3MOYXHOCTH JIJISl BAIIETO JTUYHOTO U
po¢eCCUOHATLHOTO POCTA.

* [lo3a00ThTECH O TOM, YTOOBI BHITISACTH AKKYPATHO U JEIOBHTO.

* He omasaeiBaiiTe, Jydilie TIPUATH HEMHOTO paHbie.(Jrydrmie 3a 15 MuHYyT)

* (OTBeyaiiTe Ha BOMPOCHI YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BepHYTHIC OTBETHI, HC OTPAHUIMBANUTECH «J1a» U KHET».

* Benute ce0s MPUBETIMBO U CACP>KAHHO.

* [oBOpuTE MPOCTO U SICHO, HE UCTIONB3YS KAPTOHHBIC BEIPAKCHUS,
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* 3anaBaiiTe BOMNpOCHI, Kacaromuecsi pabOThl KOMIIAHMM U Ballero
BO3MOKHOI'0 y4acThs B HeW. He cTouT HauMHaTh pa3roBOp C BOIIPOCa O pa3mepe
OIIATHI BAIIIETO TPYJa U OTIYCKE.

* (CocraBbTe Pe3loMe — NHCBMEHHOE HW3JIOXKEHHUE  MPEIbIIYLIETO
po(heCCHOHATLHOTO OMBITA.

= 3axBaTuTe C c000i pekoMeHaanuu u Pe3rome.

Jlenosas uepa «IlIpeonpunumamens. Hanoe na npudviiv»

Iloozomosumenvuulii 5man.

Cosznatorcst Tpynmsl o 3-5-7 4enoBeK — «Majbie peanpustus». Kpome Hux,
MOTYT OBITh W CaMOCTOSITENIbHBIC «IIPEeANPUHUMATEIN» - O0ydarouuecs, He
xenaromue pabotrarb B rpynne. KonuuecTBO «ManibiX OpEANpUSTHNR» U
«IpeAnpUHAMATENENH» - MPOU3BOJIBHOE. [ co3aaHug WIPOBOM M TBOPYECKOM
aTMoc(epbl PEKOMEHIYETCS CO37[aTh MUHU-TPYIITY — «MO3TOBOU IIEHTP» UTPHI U3 2-
3 "emoBek. 3amaya 3TOTO IMEHTPa — CICIUTH 32 UTPOU U YIPABIATH €€ XOJ0M 4epe3
CO3JlaHHW€ HEMPEABUICHHBIX CHUTYyalMil: «moxap B oduce», «pe3Koe CHUKEHUE
CIpoca Ha IPOIYKIUIO» U T.]I.

«MoO3roBO IIEHTP» PEKOMEHIYETCs CO3/1aTh U3 HE3aBUCHUMBbIX, KHEYAOOHBIX»
IIKOJIBHUKOB, HWMEIOMIMX OOraThlii >KHU3HEHHBIM OMNBIT WM ONBIT TPYAOBOU
NEeSTeNbHOCTH, UMEIOIIUX U YMEIOIIUX OTCTAauBaTh CBOE€ MHEHHE. BaxkHO, 4YTOOBI y
HUX OBLIO TBOPUECKOE MBIILICHHE.

Ilepeviii oman

Korna chopmupoBanbl UrpoBbI€ KOJUIEKTHBBI, UM MpeJyiaraeTcs 3a 5 MUH
OMPENEeNUThCS], KAaKUM HMEHHO BHJIOM JEATENbHOCTH OHU OYyIyT 3aHMMAaThCH,
MpUAYyMaTh Ha3BaHUE MPEINPUATHS, YCTAHOBUTH JIOJLDKHOCTH U PACHPENCIUTh HUX
MeXy cOOOM, HaNMcaTh Ha3BaHUE, CJIEIaTh BU3UTKHU.

B xoxe urpel Hy»KHO:

* IIPEICTaBUThH CBOE MPEANPUATHE WK ceOs;

* chbopMynupoBaTh 1€db, B KOTOPOM HYXKHO OTpa3uTh TMOJB3y OT
NEeSATeNbHOCTU MPEANPUSATHUS 7151 00IeCTBA U JUIsl Ce0sl JIMYHO;

* Ha3BaTh BHUJ MNPEANPUHUMATEIBCKON  JESATEIBHOCTHU: HU3TOTOBJICHUE
MPOIYKIINH, UCIIOJIb30BAHUE IPUPOIHBIX PECYPCOB U T.1.;

* PEACTaBUTh COTpyAHUKOB M cebs. Hyxno coobmmrs DUO, Bo3pacr,
o0Opa3oBaHue, JOKHOCTh, CEMEMHOE MOJIOKEHHE, 0OCOOCHHOCTH XapaKTepa.

«Mo03roBoii IeHTp» (PUKCUPYET AAaHHYIO UH(POPMAIIHIO.

Bmopou sman

[IpenogaBarens win «MO3roBOM UEHTP» (QOpMyIHpyeT 3ajady KaxaoMmy
«MaJIOMY TPEANPUSTUIO» WIH «IIPEANPUHUMATENIO». ONPEACIIUTh KaKyl0 MPUOBLIb
IJIAaHUPYETe MOJYYUTh, KaK OyJIeTe €€ pacCUUThIBATh.

3aTeM ciemyer BBICTYTUICHUE «MaJbIX IpEeANPUITUI» WIn
«IpeATPUHAMATEICH.

«Mo3roBoil 1eHTp» (UKCUPYET OCHOBHBIE MOMEHTHI BBICTYIUICHUS U
dbopMyIHUpyeT UTPOBBIE CUTYAIlMU. MIPENoaaBaTelib, B3B Ha ce0sl pOJib aHAIUTHKA,
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000011aeT BHICTYIUIEHUS TPYNI M aKIIEHTUPYET BHUMAaHUE HA MOHSATHUSIX. «YUCTas
NpuOBLIb», «BajJoOBasi NPHUOBLIL», «IOCTOSHHBIE W TIEPEMEHHBIC U3ICPKKU»,
«(pakKkTOpPHI, BIUAIOIIME Ha TPUOBUIN», BATOBON JOX0I», KCEOECTOUMOCTHY.

Tpemuii oman

«Mo3roBoil 1IeHTp» (UKCUPYET UTPOBBIE CUTYAlMU IJIs1 KaXKIOTO «MaJioro
OPEANPUATUS» WIH <IPEANPUHUMATENS» M Mpejuiaraet ONpeaeiuTh, KaK OHHU
MOBJIUSIOT Ha TOJIyYEHHE MPUOBUIM U YTO HAJ0 C/AENIaTh, YTOOBI OHA HE yraja..

BricTymuienue rpymi.

Yemeepmuwiii oman

«MoO3roBoil IIeHTp» MpeajiaraeT pacCyuTaTb HAJIOT Ha Pa3JIMYHbIC BUJBI
MPpUOBLIN WU TIPEAJIaraeT CBOK CUTYAIUIO.

«Manble TpeAnpUSTUS»  JOMKHBI  CHBIMHUTHUPOBATh  MPOU3BOICTBEHHOE
COBEIIaHWE, HAa KOTOPOM OOCYXKJAaeTCs BOMPOC: C KAKUX BHUJIAOB NPHUOBLIU UM
npuaeTcs 3amiaTuTh Haoru? [lpubnm3urensHo B KakoMm pasMepe? Kakow
MOCJICJICTBUS ATOTO?

BricTymnnenus «manbix NpeanpusaTiii». BeicTyIieHne «MO3roBOro eHTpa» ¢
KaBEp3HBIMH BOTIpocamMu «UTo mpon30iMIeT, eciu. .. ?»

B cayyae HEOOXOOMMOCTH BBICTYIUIEHHE «aHAJIUTHKa» € 0000IIeHMEM
MH(pOpMalMK O CYITHOCTH HAJIOra Ha MPUObLIb.

3axnrouumenvrnas yacmo

1. IlpenonmaBatens: «YBaxkaembie npeanpuHumarenu! C kakoil OCHOBHOMU
mpoOseMoil BBl CTOJIKHYJIWMCh TPH yIulaTe Hajora ¢ mnpuosutn? Kak MoXHO
pa3pelnTh NPOTUBOPEUNE MEXKAY BEIMUYMHON Hauora U MpUObLUIbIO, YTOOBI YHUCTAast
MPUOBLTH MOCJIE YIIJIAThl HAJIOTOB HE CBENIACH K HYJIIO ?7»

2. CraBuTcs 3aaHue:. 3a OMPEICICHHOE BpeMs MPUIYyMaTh MPUIyMaTh Kak
MOXHO 0O0JIbllIe CIIOCOOOB COXpaHEHMs] MPUOBUIM W YIUIATHl BCEX MOJIATarOIIuX
HaJIOTOB Ha HEe.

3. Kakwue nprots! u Kakum 00pa3oM MOTYT COXPAHUTh KOHKPETHYIO TPUOBLTH
BaIlTUX MPEATPUITHIA?

4. TlonBeneHue UTOIOB.

1.2.6.IIpaxmukymut
[IpakTukym «PaboTaeM HaJl OpraHU3alMOHHBIM TLJIAHOM»

HanymaB OTKpbITH CBOM Ou3HEC, Bbl, BO3MOXHO, CTOJKHETECh C Je(UIIUTOM
BPEMEHHU U OTCYTCTBHEM BO3MOXHOCTEH JJi BBIMIOJIHEHUS BCeW pabOThl CBOUMH
cujaMu. DTO 3HAYUT, YTO MOHAN00sTCs paboTHUKH. CleoBaTebHO, HEOOXOIUMbIE
HaBBIKU YIPaBJICHUS MEPCOHATIOM. BbI 1OMKHBI CTAaBUTH MEPE HUM LU, 3a7a4u C
1enpl0 olecreueHus: HeoOxoauMon 3P GeKTUBHOCTH paboThl npeanpustusi. I[lpu
ATOM JOJDKHBI CJIEJIOBATh 3aKOHAM M IMpaBWJIaM, YCTAaHOBJIEHHBIM TOCYAapCTBOM U
PBIHKOM TpYy/Ia.

[Ipexae yeM HauHETe HAHUMATh MEPCOHAJ, HAJI0 ONPENCIUTh KaKue pabOTHUKH,
Kakol KBaMukanuu BaM HYxHbI. K npumepy, HekBanudpuuupoBaHHble padouune
MOTYT OBITh HCIOJB30BaHbl JJISI BHIMOJHEHUSI OJHUX BHUJIOB palOT, HO AJIS APYTUX
MOTPeOYIOTCSl T€, KTO UMEET HY>KHbIe HaBbIkU. MIHOT/Ia mepcoHal MOXKET COCTOSTh
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U3 YICHOB CEeMbHU. Takoe CIy4aeTcs 4YacTO U MOXKET NPUHOCUTH XOPOIIHE
pe3yAbTaThl. 3/1€Ch IJaBHOE — HAJTUYHUE Y HUX HEOOXO0JUMOMN KBamu(UKaIIUH.

Konnenusi Ou3Heca MOMOKET pelIuTh, KAKUMU HaBBIKAMH JIOJKEH 00J1a1aTh
nepcoHai. [[Jg 3Toro caenante Cieayronme 4eTblpe mara:

1. Tlepeuncinure 3a7a4yu, KOTOpble OyAET peliaTh Ball OU3HeC.

2. Ompenenutech 1u1st ce0s1, HA BBIMOJHEHNUN KakuX QYHKIUHN y Bac HE OyaeT
BPEMEHM WJIM HE XBAaTACT HABBIKOB.

3. YTouHWTE, KaKUMU HaBBIKAMH ¥ KBAIM(PUKAIMOHHBIMH TPU3HAKAMHU
TOJDKEH 00J1a1aTh Balll IEPCOHAT.

4. TlpoaymaiiTe, CKOJIBKO pPaOOTHUKOB MOHAAOOUTCS ISl BBIMOJHEHUS
KaXJI0M 13 3TUX (PYHKIUH.

[Ipon3BOICTBEHHBIM MPEANPUATHUIM B OCHOBHOM, HYXHBI padoune. CepBUCHBIE
OpEANpUsATUS  HYXIAIOTCS B COTPYJIHHMKax [Jsi okazaHusi ycnyr. Bcem wum
HEOOXOJMMO Hapsay C OCHOBHBIMH pEIIEHWEe M  BCIIOMOTaTeNlbHBIX 3ajad,
oOecnieunBaroIMX UX OecrepedoitHoe QYHKIIMOHUPOBAHUE, B CBSI3U, C YEM OOBIYHO
BOCTpPEOOBAHBI ceKkpeTapH, MEHEIXKEPHI, OyXraytepsl, CIELUATIACTHI
OCYIIECTBIISIFOLIME 3aKyNKY ChIpbsl, OOECIEUMBAIONIME XPAHCHUE W peaau3aluio
rOTOBOM MPOAYKIUU U T.1.

Ilpumep 1.
[letpoBa He oOnamaeT OOCTATOYHBIMH 3HAHWSAMU B OOJACTH YIPABJICHHS
OM3HECOM, HO HaMEpUBAEeTCS HM3Y4YUTh BCE, UYTO HEOOXOJUMO OO0 STOM 3HATh.
BeposiTHo, et moHamoOuTCs MOMOIIh OyXTanrepa s BeJeHUs ydeTa, HO HAaHUMaTh
MONIed ISl ympaBlieHHsT OW3HECOM, OHa He OyleT MOCKOJbKY 3Ty (YyHKIUIO
BO3JIaraet Ha ceosl.
Ee OusHec Oyner HEOONBITUM IMOATOMY WM IITAT PaOOTHUKOB MPEATIOIAracTCs
OTPaHUYHTH HEOONBIUM duciaoM. [locie 00 yMbIBaHMS CTPYKTYPHI TIEPCOHAIA IS
ee Ou3Heca OHa 3aroJHUIa TEXHUKO-9KOHOMUYECKOEe 000CHOBAHUE.



Ilepconau
Heo0xoqumasn IIpeanonaraemas Yuciio

KBaIMpuKamusi, MecsTYHAas PabOTHHKO
ONBIT H IPyTHE 3apmJiara, pyo. B

TpeOOBaHUS
Iexapw, Onvim pabomwl 9000
AOMUHUCMPAMOP nexkapem, Ha8bIKU
ynpaeienue
THomowHuk nexaps Humepec xk pabome 5000
nexapsi
Jlocmaska xneba 6 Huxaxoti 4900
VHUBepcamul u CneyuanvHoll
npeonpusmus Keanuguxayuu u
00ujecmeenHo20 onvima He
numanus u 00was mpebyemcs
HOMOUYb
Bcnomozamenvnvie Huxkaxkou
pabomol 6 nekapme CneyuanbHoll
Keanuguxayuu
onvima
mpebyemcs

Hroro:
OO11ee KOIMYECTBO HAHUMAEMBIX paOOTHHKOB

Ilpumep 2.

VBaHOB MmaHUpyeT MPUHATH Ha pabOTy TOJBKO OAHOTO MOMOITHUKA. Ecmu

ATOTO OKAXXETCS HEAOCTAaTOYHO, OH HaWMET elle OJHOTO IMO3)Ke, KOTJa CMOXKET
MO3BOJIUTH cebe caenaTh 3To. CBOe TEXHUKO-9KOHOMHUYECKOe 000ocHOBaHUE VIBaHOB

3aMOJIHUJ CIAEAYIOIIMM 00pa3oMm.

ITEPCOHAJI

Mazazun ckobanvix uzoenui
3amaua Heo0xoquMmas IIpeanosaraemslit Yucao
KBaJM(pUKanusd u MeCAYHBbIH PaGoOTHUKOB

ONBIT padoThI 3apadoToK, pyo.
IIpooasey 3uanue mosapa, 8 000 1
peanuzyemozo 8
Mazazune cKoOOAHbIX
uzoenuil u onvim
pabomwl 8 mopeoaJie
TIlomowb npooasyy 3nanue mosapa,
peanuzyemozo 8
Mazazune cKoOAHbIX
uzoenuil u onvim
pabomwl 8 mopaogJie
HUmoeo: 14 200

OO11ee KOIMYECTBO HAHUMAEMBIX paOOTHHKOB
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[IpakTkym «¥Yder 3arpar 1o METOAY AUPEKT-KOCTUHI»

PampionansHOE€  WCMIONIB30BAaHWE  PECYpCOB  3aCTaBISIET  MEHEIKEPOB
OpPTraHW30BBIBATh Y4Ye€T W  YOPAaBIATh HU3JEPKKAMH, HEOOXOAMMBIMH  JUIS
npousBoacTBa mpoaykiuu (yciayr). C OTHOW CTOPOHBI OCYIIECTBIISIET aHAIU3
U3JIEPIKEK, a C IPYrOd CTOPOHBI, OCYIIECTBIATh aHAIN3 HU3JIEPKEK, UX BIUSHUC HA
pe3ynbTaT  ACSATENBHOCTH  MPEINPUATHS W TMPHHATHE  COOTBETCTBYIOIIUX
YIIPABJICHYECKUX PELICHUMN.

PaccmoTpuM Ha mpHMepe METOAWKY MPOBEIACHUS PACUETOBIIO CHCTEME
MOJTHOHM ce0eCTOMMOCTH U TUPEKT-KOCTHHT.

[ocTuHUIIA 32 OTYETHBIM TEPUOJ MMEET 3amoyHsieMocTh okono 80%, 4ro
cootBeTcTBYeT peanmzanuu 2000 HOMepoB (koiikomHei). OOmas BBIpyYKa IS
TOCTHHHIIBI OT 3TOTO Buaa nestenbHOcTH coctaBmia 789000 py6. MccnemoBanus
pBIHKA IMOKA3aJId, YTO €CIH CHH3UTHh CTOMMOCTH NpokuBaHus Ha 10%, TO MOXHO
YBEIMYUTh peanm3anuio HoMepoB Ha 20% W MpPOM3BOJICTBEHHBIE BO3MOXHOCTH
TOCTUHUIIBI TTO3BOJISIOT 3TO oOecmneunth. LleHa 3a Homep coctaBmser 390 pyoOseit,
nonHasi cebecroumocth paBHsiercss 600000 py6., n3 HUX oOUIME MOCTOSHHBIE
3arpathl paBHBI 360000 py0, obmue nepemennsie 3arpathl — 240000 pyo.

Heo6xomumo mpocynTaTh BapHaHThI U IPUHSTH PEIICHUE, CTOUT JIU CHIDKATh
[CHY M MIPUBEJIET JIM ATO K YBEITHMYECHUIO 00Iel MPUOBLIN TOCTUHUIIB.

PacdeTs! oCcymecTBISIOTCS ABYMSI METOIAMHU:

- METOJOM pacyeTa IMOJIHOW ce0eCTOMMOCTH

- METOJOM JUPEKT-KOCTHHT

Pe3ynbTaThl pacueToB MPUBEICHBI B CIEIYIOMIUX TaOIUIAX:
Pacuer npuObLIM NPH OPraHU3aIMK YUeTa MOJTHOH ce0eCTOMMOCTH

[I0Ka3aTeNu Bapuant 1 Bapuant 2
O6vem  peammzamuu 2000 | O6vem  peanmuzamuu 2400
KOMKOJHEN KOMKOJHEH
Ilena HOMepa 390 351
cpenHue uznepxkku | 300 300
(cebecTOMMOCTD)
[TpuGbinb cpenHss 390-300=90 351-300=51
Banosas npubbuib 2000 x 90 = 180000 2400 x 51 + 122400
Pacuer npu6bLIN PH OPraHU3AIMH YYETa 3aTPAT MO0 METOAY ANPEKT-KOCTHHT
BapuanT 1 Bapuant 2
oKasaTeiiu O6vem peamuszammu 2000 | O6vem  peanmuzanuu 2400
KOMKOJHEH KOMKOJHEH
Ilena HOMepa 390 351
Cpennue NIEPEMCHHBIC 240000/2000 =120 240000/2000 =120
U3JICPKKU
[IpenenpHBIN IOXOJI 390-120 = 270 351-120 = 231
(cpennuii)
OO0t mpeneNnbHbIN T0X0/ 270 x 2000 = 540000 231 x 2400 = 554400
BanoBas BeIpyuka 2000 x 390 = 780000 2400 x 351 = 842400
OO01ue nepeMeHHbIE 3aTPaThl 2000 x 120 = 240000 2400 x 120 = 288000

OO0t MapKUHATHHBIN 780000-240000=540000 842400-288000=554400
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IOXOI

Oorue [IOCTOSIHHBIE 360000 360000

U3JICPIKKH

OOmast BanoBas npuObLIb 540000-360000 = 180000 554400-360000 = 194400
Buisoowr:

1. Ecniv npoBOJUTE pacueThl MO MOJHON ce0ECTOMMOCTH, TO MOIYYaeTCs, YTO
TOCTUHUIIE HEBBITOJHO CHIDKATH IIEHY 32 HOMEp, Tak KaK COTJIACHO pacueraM oOmast
npuobLTs cHI3UTCS Ha 576000 py6 (180000-122400=57600).

2. Ecnm ocymecTBISITE pacdeThl MO CHUCTEME TUPEKT-KOCTHHT, TO 0Omas
npuObuTe yBenmuutcs Ha 14400 py6 (194400-280000=14000), uto coBmamaer c
pocTtoM MapuHaibHOTO noxona Ha 14400 pyoneit (554400-540000=14400). Ipwu
TOM oOIas 3arpy3ka TOCTHHHUIIBI Bo3pacteT u Oymer Oosee 70%, 4ro, B CBOIO
o4Yepeib, MOXKET MPUHECTH €IIe OOIBIINIA COBOKYITHBIN TOXO/ JAJISI TOCTHHHIIHI.

3. Ecnmu m3meHeHunss oObeMa BEITyCKa MPOMYKIIUHA HE MPOUCXOIUT, TO 00a
MOJIX0J1a B pacyeTax Jal0T OJIMHAKOBBIA PE3yIbTaT.

[Ipu pacdyere METOAOM IUPEKT-KOCTHUHT YBEIUYCHHE MPUOBLIN MOTYYUIIOCH
3a CUET Pa3ACIbHOTO YYeTa BIUSHIS TTOCTOSHHBIX U IEPEMEHHBIX 3aTPaT Ha BBITYCK
MPOIYKIIUU, YTO TIO3BOJMJIO YYE€CTh CHIDKEHHE JONHM IMOCTOSHHBIX 3aTpaT Ha
CAVHMITY TPOAYKIIMU TPU YyBEIWYECHUW OOmIero BeImycka mpoxykiuu Ha 400
KOMKOJTHEM.

OTO COOTBETCTBYET OOIIEMY 53KOHOMHMYECKOMY 3aKOHy  MacmTrada
MPOIYKITUU, KOTOPBI TOBOPUT O TOM, YTO C YBEIMYCHHEM BBIMYCKa MPOTYKIIAN
cpenHue 00Imure U3ACPKKA YMEHBIITAIOTCS U IPUOBUTh PACTET HEIMHEHHO.

Takum 00pa3oMm BBIOOpP MPaBUILHOTO BapHWaHTa ydeTa IMOBEACHUS 3aTpat
MIPUBOJIUT K MPUHSATHIO BEPHBIX YITPABICHUCCKUX PEIICHHH.

3aoanue 0ns camocmoamenbHo20 peuletus.

VYcrnoBHAs TOCTHHHIIA 32 OTYETHBIA TMEPUOJ WUMEET 3alONHSAEMOCTh OKOJIO
70%, uto cootBercTByeT peamm3anmuu 3500 HOMepoB. OOmas BBIpydYKa IS
TOCTHHHIIBI OT 3TOro BHaa festenbHocTH coctaBmia 900 000 py6. MccnemoBanus
pBIHKA IMOKA3aJId, YTO €CIH CHH3UTHh CTOMMOCTh MpokuBaHUs Ha 12%, TO MOXHO
YBEIMYUTh peain3anuio HoMepoB Ha 10% W mpou3BOICTBEHHBIE BO3MOXHOCTH
TOCTUHUIIBI TTO3BOJISIOT 3TO oOecmneunth. LleHa 3a Homep coctaBmser 490 pyoseit,
nonHas cebectoumocth paBHsaerca 700 000 py6., m3 Hux oOIIHE MOCTOSHHBIE
3arpathl paBHbI 360000 py0, obmue mocrosiaubIe 3aTpaThl — 460 000 pyo.

Heo6xomumo mpocynTaTh BapHaHThl U IPUHSTH PEIICHUE, CTOUT JIU CHIDKATh
[EHY M MIPUBEJIET JIK ATO K YBEITHMYECHUIO 00IIel MPUOBLIN TOCTUHUIIB.

PacdeTs! ocymecTBISIOTCS ABYMSI METOIaMHU:

- METOJOM pacyera IMOJIHOW ce0eCTOMMOCTH

- METOJOM JUPEKT-KOCTHHT

I[pakTukym OpraHu3amusi mpoaax
Bpems — 90 mum.
e Pazpabotka ToBapa
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e Mecro pacmnpocTpaHeHHs ToBapa

Pa3paborka ToBapa

YcraHoBJ/ieHHE IIEHbI

Dtarnbl IeHO00pa30BaHMUS:

Onpenenenue crpoca.

oukhwhE

[TocTaHoBKa 33724 IIECHOOOPa30BaHHS.

OneHka u3epKeK Npon3BOCTBA.

IIpoBeneHne aHanmn3a EH U TOBAPOB KOHKYPEHTOB.

Bb160p MeTO1a yCTAaHOBIIEHHUS LIEH.

OnpeneneHue OKOHYATEIBHOM LIEHBl U IPABUII €€ OyIyIINX U3MEHEHH

ITogxomsl 1 METOIBI

KpaTKaH XapaKTCPUCTUKA ITOAXOO0B

. YcTaHOBJIEHHUE [IEHBI Ha OCHOBE Ce0ECTOMMOCTH

1.1. Meron "cebecToMMOCTb ILTIOC TPUOBLIE"

1.2. Meron aHanu3a KOHTPOIbHOU TOUKH

1.3. IIpousBoauTens ONpeAesserT IeHy ToBapa,
UCXOJS U3 €ro ce0eCTOMMOCTH

. YcioBueM MpUMEHEHHS TOAX0/a SBIsIeTe™
CTaOMIBHOCTD CE0ECTOMMOCTH BO BPEMEHH HITH €€
HeOoMbIIoe N3MEHEHHE. | TaBHBIA HEJOCTaTOK
3aKII04aeTe? B TOM, YTO IIPH OMPEACICHUH IEHBI
HE YYUTHIBAETCS] YPOBEHb CIIPOCa HA TOBap
HpenenbHbIX) u3aepkek. LleneBast mpuObLIHL MOXKET
OBITH OIpeaeieHa T00 MyTeM €€ IPSMOro
pacuera, Tu00 myTeM ee MakcuMu3anuu. [Ipsmoe
onpezereHre LeIeBOH MPUOBUIN MOXKET OBITH
BBIPAKEHO PEHTA0EIBHOCTHIO POJaK WIN
PEHTa0ENbHOCTHI0 HHBECTHIIMI

. YCTaHOBJICHUE IICHBI HA OCHOBE MPUOBLITH
2.1. Meroa MakCUMM3AIMH TPUOBLIN

3.1. ComocraBiieHre BaI0BOIr0 JOXO0Ia C
BaJIOBBIMH H3/ICPIKKAMH

2.1.2. ComocraBieHre NpeAeIbHOro 10X0Aa C
MPEETbHBIMA U3/ICPKKAMHU.

3. YcraHoBiIeHHE [IEHBl Ha OCHOBE OLIGHKHU CIIPOCa.
3.1. Meron ananu3a ko3¢ UIHEHTa SNACTHYHOCTH

Ilena ToBapa onpenensiercs, HICXOId U3 CIpoca Ha
TOBAp.

(YpoBeHb LIeHBI Ha TOBap CTABUTCS B 3aBUCHMOCTh
OT U3MEHEHHs clipoca. Bricokas neHa
YCTaHaBIIMBAETCS, KOTAA CIIPOC OTHOCUTENIBEHO
BENMK, a HU3Kas LIeHa — KOTJa CIpoc CHUXKaercs. B
9TOM HOJXO0/€ U3AEPKKU paccCMaTpUBAIOTCS JIUIIb
KaK OrpaHUYUTENbHBIN (PaKTOpP, KOTOPBIN
MOKA3bIBAET, MOXKET JIM TOBAp MPOAABATHCA IO
YCTaHOBJICHHOH IIeHe, oOecrieunBas MpuObLIb, HIH
HeT.

3.2.Metox ueneBoit npuoObLIN.
3.3.Metox 1ieneBoit peHTabeTbHOCTH

MPOIAK.
MeTon 11eieBol peHTA0CTbHOCTH HHBECTHITHH.

HJ’ISI JOCTUIKCHHUA KEITIACMOI'0 YPOBHHA HpI/I6I>IJ'II/I
PacCUUTBIBACTCA 0ajaHC BaJIOBOrO (HPCHCHLHOFO)
J0X0Ja U BaJIOBBIX

4. YcTaHOBIIEHUE IOCHBI HA OCHOBEC
HOTpC6HTCJ'IBHOﬁ CTOMMOCTH.

[Tpu popMHUpOBaHHUHU LIEHBI PYKOBOICTBYIOTCS
OLIGHKOH MOKYMaTeIbHOH MOTPeOUTEILHON
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4.1. Meron psSIMOTO ONpeeTIeHUS IICHBI.
4.2 Merop onpeieeHUs TOTPEONTEIIEHOM
CTOMMOCTH.

4.3./InarHOCTUYECKHI METOJ.

CTOMMOCTH TOBapa.
Onenku noTpeOuTeNel BEIPaKEHbI, KaK MPaBUIIo,
B Oayutax wim npouenTtax. M3agepxku
paccMaTpUBaIOTCs KaK BCIIOMOTaTeNbHBIN
MOKa3aTellb, YIUThIBAEMbIH TP 00eCICYCHUN
MOJIOKHUTENBHOI0 X039MCTBEHHOT'O PE3YJIbTaTA.
[Tomxox mpumMeHseTcs IpU BHEAPEHUH HA PHIHOK
HOBOT'O TOBapa

5. YcTaHOBJICHHUE IICHBI C YUETOM IIeH
KOHKYPEHTOB.

5.1. Metoj aHanM3a TEXHUIESCKOTO \POBHSI U3 ICTHI
- KOHKYpPEHTOB.

B ocHOBY mo/1xo/1a MOJI0KEHBI LIEHBI KOHKYPEHTOB.
He3nauntensHoe BHUMaHHE yAENAETCA
COOCTBEHHBIM M3JIep>KKaM U cripocy. [Ipu
Ha3HAYeHMH 1IEH B NIEPBYIO OYEPEb YUUTHIBACTCS
KauecTBO TOBAPOB.

6. YcranoBiieHHE [IEHBI HA OCHOBE 3aBUCHMOCTH
MEXAY 3aTpaTaMy WIH LIEHaMU U
MOTPEOUTEIIEHBIMY CBOMCTBA MPOYKIIUH,
BXOJISIIICH B

6.1. MeTop yienbHBIX MOKa3aTeleH.
MapaMeTPUYECKUI P

62. Mertoa cTpyKTypHOH aHAJIOTHH.
TEXHOJIOTUU U3TOTOBJIEHUS, UMEIOT OJJMHAKOBOE
(yHKIMOHATBHOE Ha3HAYEHUE

63. Merox KOoppensiIHOHHO- pErpeECCUOHHOTO
aHaJIN3a

OCHOBEI nmoaxoga COCTaBIIAIOT KOJITHMYCCTBCHHBIC
MmapaMeTpuiICCKOro psaaa I/I3I[€J'II/II7L

[Tapamerpuyeckuii psif — rpyImna TOBapoB.,
KOTOpPBIE€ OJJHOPOAHBI IO KOHCTPYKLIHUU U

B npunsTuu pemieHus o 1ieHax npyu NoCTaHOBKE 3a71a4 [IeHO00pa3oBaHus

OIpeACIIIOIIUMU SIBIAIOTCS.

® 3aTpaThl HA IPOU3BOJACTBO M pCaAIM3alUI0 IPOAYKIHNH,
¢ MaKCHUMaJIbHas C€HAa, KOTOPYIO I'OTOB 3aIlJIaTUTD HOTpe6I/ITe.]'H);
¢ YPOBCHL IICH Ha KOHKYPUPYIOIIHWEC TOBAPLI, BJIMAHNC KOHKYPCHTOB.

Iloopobree yenoobpazosanue 6yoem paccmompeno npu pazoope Pazoena
«lInan npouszeoocmea» noopazoen «Cebecmoumocms npooOyKyuu»

Toprosbie areHTbI
COBITOBAs IEATEIHLHOCTh MOXKET OCYIECTBISATHCS HEITOCPEICTBEHHO CAMUM
MPOU3BOAMTENIEM (IPAMON COBIT) HITH Yepe3 MOCPETHUKOB (KOCBEHHBIN COBIT).

[IpssiMoit  cOBIT  MO3BOJISIET

yYCTaHaBJIMBATb

IIPsAMBIC KOHTAKThI

MOKyIaTeasiMHi, He mpuberas K ycliyraM HE3aBUCHUMBIX MOCpeAHUKOB. [Ipumepamu
HETMOCPEACTBEHHOU pabOThI C MOTPEOUTENIMU MOTYT OBITh '

TUPEKT-MAPKETUHT
PETYJISIPHO MOCEMIAIOT CBOUX KIMEHTOB,

npcacCTaBuTCIn  OTACIA cObITa NpCAIIPUATHA

TeneoH-MapKeTHHT (TEJIeMapKEeTHHT) — 3TO pPeau3alldsi TOBApOB H

yCIIYT 10 TelleOoHyY, Yepe3 UHTEPHET-Mara3uH.

OnTuMH3aIUs KOJIMYECTBA TOPTOBBIX MOCPEIHUKOB COMPSIKEHA C BHIOOPOM
ctpateruu cobiTa. CylecTByeT TpU BUAA CTpATETruii cObITA!

WHTEHCUBHBINA COBIT;
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" UCKJIIOYMTEIbHBINA (IKCKITIO3UBHBIN) COBIT;
" CCJICKTHBHBIN (BBIOOPOYHBIN) COBIT.

Kanaa cObITa — 3TO COBOKYIHOCTb OpraHU3alMil WX OTIAEIBHBIX JIMII,
KOTOpble MPUHUMAIOT Ha ce0sd WM MOMOTAIOT MepeaaTh IPYroMy CyObEeKTY MpaBo
COOCTBEHHOCTH Ha KOHKPETHBIE TOBAP WUJIU YCIYTY HA UX MyTH OT MPOU3BOJIUTEINS K

MOTPEOUTEITIO.
Kanansl cObITa UMEIOT ONpPEICICHHYIO MPOTSX)KEHHOCTh U IIUPUHY.
IIporsizkeHHOCTH KaHajda cObITA — O3TO YKUCIO YYaCTHUKOB COBITA WM

MOCPEHUKOB BO Bced cObITOBOM 1emnouke. KaHanmbl cObITa MpeacTaBieHbl Ha
PUCYHKE

HaHan = -
| ImpANMOH EKAaHAI |

HaHan

TREXYPOE Mpow3asogmMTens OZHMUYHBIA MENKOO O3IHHMUHBIA
- | |

HyMeBoro MpowzsoamMTens »| MoTpebutens
YPOBHA
OOHOYPOB —
DO3HMUYHBIRA
e B | I_IpOMEI.ElO.ﬂ.MTEIIbI > roprosew MNotTpeBuTenn
KaHan
AEYVRYPOE oOnNToOBRBIG POIHMUYHBIRA
HEEBIA | Mpowr3asoguTenb | »| Toproeey ™ Toproeeu *| MoTpebuTens |

MoTpeGuTens |
HEBBIA TOproeeL, nToBs A TOoproseL,

HaHan TORroe
eu

Pucynox Kananel cObiTa

IMupuna kaHaaa cOBITA — 3TO YKCIIO HE3aBHUCHMBIX YYACTHHKOB COBITA Ha
OTJEIBHOM 3Tare CObITOBOM LIETOYKH.

[Ipy onMcaHuM KaHAJOB paclpeiesieHHus TOBAPOB B OWM3HEC-IUIAHE MPEXKIE
BCEr0 OOOCHOBBIBAETCSI HEOOXOJUMOCTH Y4YacTHs IIOCPEJHHUKOB B IIpOLECCEe
MPOJBUKEHHUS TOBapa Ha PhIHOK.

Jlanee uaeT onvcaHue MopsiAKa BEIOOpAa KOHKPETHBIX MOCPEIHUKOB M KaKHUe
(GakTopsl TpPH 3TOM YUYHUTHIBAIOTCS; HPUBOAUTCA IUJIAHUPYEMBIM pOCT YHCIa
MOCPETHUKOB M OXHUAAEMBIH 00BEM KaXJOr0 M3 HUX, a TAKXKE MCIOJIb3yeMbIe
npeanpustTueM (HopMbl 3aMHTEPECOBAHHOCTH TOCPEHUKOB.

Knaccudukanuio  MOCPEIHUKOB  MOXKHO  IPOBECTH IO  COYCTAHHUIO
CJICIYIOIIUX MPU3HAKOB (PUCYHOK 3):

® OT 4Yb€ro UMCHHU pa60TaeT IMOCPEOHUK,
® 3a YcH cueT MNOCPCAHUK BCACT CBOU OIICPAIIUH.

3a cBoH cadT 3agyxoH caér

OT cBOEro HMeHH aunep KOMWCCHOHEP
OT9yKOTO HMEeHH ANCTpUObLIOTOP| areHT,OpokKep

Pucynox 3 - Tunbl TOProBoIX NOCPeTHUKOB
Ipumep 2. Ilpenmpusitue «a-WHKEHUPUHT», CIHEIMUATN3UPYIOIICECs Ha
MIPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTENBHBIX TPUOOPOB



«B  OCHOBHOM mNpPOAYKIMS peanu3yeTcsi MEHEKepaMH  Haulen
HEMOCPEICTBEHHO KOHEYHBIM MOTpeOuTensiM. Takke y Hac UMEeTCs IIMPOKasl CETh
PETMOHAJIBHBIX MOCPEIHUKOB, HEKOTOPBIE M3 HUX KPOME PEANM3aLHUH IPOTYKINHU
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€€  OCYIIECTBIISIIOT  MPEAYCTAHOBOYHYIO  JIOBOJAKY UM TapaHTUMHOE
MOCTrapaHTHiiHOe OOCTyXHBaHUE». PeruoHanbHble MOCPEAHUKUA TMOKAa3aHbI
Tabnuue:
Tabnuia - PernonanbHble MOCPETHUKH
[Ipennpusarus Y4acTHUK KOMMEPYECKOU IEATENBHOCTH
Komuccuonep |Auctpudsiotop | Hduiep

HUU «Hedrcerazmam» r. Ya B

00O «BapuanT» r. bpsiHck B

00O «I"a3snepropunanc» r. Mocksa

YIT Ilenkuna r. BopoHex B

OOO «IlenTpancproras» r. Mocksa

AO «IInactux» r. Camapa

DTanel ynpaBJIeHUS] TOPTOBbIMU ar€HTAMMU

dopmMHpoBaHUE TOPTrOBOTO arapara
IToctanoBka 3anau

Crparerus

OpraHuszannoHHas CTPyKTypa

Pa3mep ToproBoro amnmapara
Konkypenuus

[IpuBneuenue u 0TOOP COTPYTHUKOB
OOy4eHne TOProBbIX areHTOB
VYrpaBneHue u pyKOBOJICTBO TOPTOBBIM armnapaTom
CrumynupoBanue

OreHka AesiTeTbHOCTH TOPTOBBIX areHTOB

Konumponvnuie 6onpocut
Ilo 6vibpanHbivM 6apuanmam:

3aoanue

1. Onpenenenue BO3MOXKHOCTH JOMOIHUTEIBHOTO CObITa MPOAYKIIUH.

2. Kananb! cObITa POAYKITHH.

3. MeTtoapl cOBITA U UX XapPaKTEPUCTHUKA.

3aoanue

CocTaBHTh CXeMyY paclpoCTpaHeHUs ToBapa (YCIyTH).
1. Kakue MeTo/1bI cOBITa BBI HCIIONB3YeTE?

2. Kakue xaHaibl cObITA BBl HCTIONB3YyETE?

3. Kakux mocpeqHUKOB BBI BRIOpan?

Tema 4.8. Ilpakmukym «Moii nymo K ycnexy»

bUpMBI
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[lenp — obecneunuTh MOJIOAOTO YEJIOBEKA MHCTPYMEHTOM caMomno3HaHus. IMeHHO
9THU MO3HAHUS SABIAIOTCA (PAKTOPOM JIMYHOTO yCIeXa.
Bpemst — 45 mun

3aoanusn

1. TlomblTaiiTeCh «HApUCOBATH MOPTPET» TUIHMYHOTO COBPEMEHHOTO
poccuiickoro mnpeamnpunuMarens (moja, Bo3pacT, cdepa OmsHeca, 00pa3oBaHME,
YepThI XapakTepa).

2. Bcem oueBugHO, uTO cdepa YCIyr MOCTOSHHO pacimpsiercs. OgHako
OoratcTBO O0IIECTBA CO3/Ia€TCs BCE K€ B chepe MPOU3BOJICTBA.

Kak Bbl mymaerte, XOpoIlo 3TO WM IJIOXO U HE CBHUJAETEIBLCTBYET JU 3TO O
TOM KPU3UCHOM CUTYaIlNH, B KOTOPOH HAXOIUTCS MPOU3BOACTBO B Poccuu?

3. CymecTBylOT JBE MOJEIN MPEANPUHUMATEIIBCKOTO TTOBEICHUS
KJIacCMYecKass M HWHHOBalMoHHas. Kakas w3 HHX B OONbIICH Mepe CBSI3aHA C
puckom? Kakasgs w©3 HHUX COOTBETCTBYET BallUM NPEINPUHAMATEIHCKAM
HAKJIOHHOCTSAM?

Ectes nmm B Bamem xapakTepe YepThl, KOTOpPhIE MOTYT MOMOYh BaM CTaTh
MPEYCIICBAOIINM TPEATPUHIMATEIICM ?

AHanumuueckoe mecmupoeanue
Bce movl — ocobvie ciyuau
A.Kamio
Omeemvme Ha 80NPOCHL.
- Koro, o BammemMy MHEHUIO, MO’KHO Ha3BaTh YEIIOBEKOM ycriexa?
- Kakas rmaBHas yepTa 3TOTO YelI0BeKa IMOMOTIIa My JTOOUThCS ycrexa?
- Jlnst MmeHs 1oOUThCS ycriexa — O3HavaeT:
- S nymaro, 4TO MHE B 3TOM [IOMOXET TO, UTO 5

TECT
1. Korja st pa3roBaprBaro cO CBOUMH JIPY3bsIMH, 5T MOTY
A) cka3aTrh UM MPSAMO, YTO 5 TyMAIo
B) roBoputh 0€3 OCTAaHOBKH
B) roBopuTh 0 TOM, YTO IPUATHO H HHTEPECHO COOCCEIHUKY
') oueHb TOYHO TEpeaaTh HHTEPECYIONIYIO HX HH()OPMAIIHIO.
2. 51 mymaro, 9TO MOH Jpy3bs LIEHAT BO MHE, YTO S

A) 10OpOCOBECTHBIN b) oOmurensHbIN
B) pemmrensHbIii ') ymero BBICITyIIATh
3. Wnorma mMeHs ympekaroT B
A) HEYBEpPEHHOCTH B cebe b) mennmuTensHOCTH
B) ToM, uTO s He ciyIIaro ') TOM, YTO S CTUIIIKOM MHOTO TOBOPIO

4. Korpa s Criopro 0 4eM-TO C APY3bsIMH, OHU 3HAIOT, YTO 5
A) Bcerna xouy (GakToB
B) roToB coriacutbcs, 4TOOBI HE IOPTHTH JAPYKOY
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B) Bcerna HacToIO Ha CBOEM, HECMOTPSI HH & YTO
') Bcerna paja momrymMers.
5. S He mOOI0 TaKKX Pa3roBOPOB, B KOTOPHIX
A) He 00CyX1aeTCsl HIYEro KOHKPETHOTO
B) xT0-TO cebst 9yBCTBYET ce0s XykKe IPYTUx
B) MHE npocTo cKy4dHO
6. S He 3Har0, yTO camas OoJbIIas c1a00CTh B pa3roBOpax — 3TO
A) yrayOneHue B qeTaim
B) T0O, 4TO s CAUIIKOM PE3KO pearupyro
B) TpebOyto nmepcoHanbHOTO BHUMaHUS K ceOe
') roBopto O€3 yMOJIKY, HE BCeT/ia MOHUMas, B YeM JIEJIO.
/. Korna u3-3a MeHs CUTyaIusl CKJIAIbIBACTCS HE B MOIO T0JIB3Y,
A) s cTaparoch He MmajgaTh JIyXOM, HAUTH XOPOIIIee
b) MHE Hy)XHO BpeMsl, YTOOBI IPUCITOCOOUTHCS
B) MHe KaxkeTcs1, 9YTO MEHS HE TIOHUMAIOT
') MHE HYXHO, 4TOOBI MHE YETKO CKa3aJId, YTO HE TaK.
8. Korma MHe mpux0auTCs MUCATh MAChMa WU 3aIMACKH. S
A) craparoch ObITh KPATKHM HJIH BOOOIIE HE IMHCATh
b) Bcerna BcTaBIIsAIO 4TO-TO Becesioe U 3a0aBHOE
B) paccka3siBaro 0 ce0e, ¢ HeTepIIeHUEM Ky OTBETA
') munry JUTMHHBIC W TOAPOOHBIC MTOCIAHUS

9. Ecnu MHe MNPpUXOJUTCA YTO-TO ACJIaTb BMCCTC C IPYIUMHU, 5 J'IIO6J'IIO, Korga

A) MHe TIpeACTaBIISIIOT MOJHYIO0 CBOOOTY

B) paboTa BBIMONHAETCS CaMOCTOSTEABHO C IPYTUMH JIFOAbMHU
B) pabora yeTko opraHu3oBaHa

') pabota nerka u mpUsTHA

10.Ecnu s BX0Xy B HOBYIO KOMIIAHHIO, 51 CTApalOCh BECTH ceOs Tak, YTOObI

A) cpasy MoCTaBUTh IPYTUX HA MECTO

B) Bce ObLIO, KaK B CTApPBIX MPUBBIYHBIX KOMITAHUSIX
B) Bce mouyBCTBOBaIM MOE IPY)KECKOE OTHOIICHUES
') cpasy cTaTh MOMYJISPHOHN JIMIHOCTHIO

11.Korna ¢ apy3bsiMU YTO-TO CIYYHIIOCH, Sl CTAPAtOCh TOBOPUTH UM

A) 0 4eM-To XopoIliemM

B) d4Tto uM Haj0 nenaTh B 3TOH CHUTYaI[uH
B) 4To Ham0 MPUCTIOCOOUTHCS K CUTYalluu
') uTO Ha/O MPEXKJIe BCETO YCIIOKOUTHCS

1 2 3 4 5 6 7 8 9 10 11 | wuToro
1 A B b B r b r A A A b
2 b b r r B r A b b r A
3 B r B b b B o B r B r
4 r A A A A A B r B b B
KuzHeHHBIH, TpoheCCHOHANBHBIA yCIeX 3aBHCHT TPEKIE BCETO OT YMEHUS

MMOCTaBUTH 11€JIb U PHEPTUHU, C KOTOpOil Bl Oyniete neicTBOBaTh ISl €€ JOCTHKEHUS

VIIEX = IIEHA + OHEPI'UA
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Tecm «Cknonnocms K npeOnPUHUMAMENbCHIEY»

Kak BbI OlIeHHBaeTe CBOM LIAHCHI CTATh MPEYCIEBAIOIIIM
npeanpunuMatenem? [IpoBenuTe aHamu3 CBOMX CKJIOHHOCTEH U BO3MOKHOCTEH,
ucnoip3ys mkany ot 1 mo 10.

w0 | o | 8 | 7 [ 6 | 5 | 4|3 |2 | 1]
3adanue.
Omnpenenute CBOIO MPEIPaCHON0KEHHOCTh K IPEIITPUHUMATEIBCKON
JESATETLHOCTU C TOMOIIBIO HUXKECIETYIOIIUX TECTOB.
Tect 1
1. 51 Obl pUCKHYJ HA4aTh COOCTBEHHOE JIEJI0, HEKEIU padoTaTh HA KOr0-TO
elie.
S HuKornaa He noiny paboTaTh, IJIe¢ MHOTO OE3/0K.
Ecnu Obl s cTan urpaTth, TO HUKOT1a OBl HE Jejiall MaJIbIX CTaBOK.
MHe HpaBUTBCA YJIYUILIaTh CBOKO KU3Hb C IIOMOIIBIO UIEH.
Huxkorna e Opoury paboty, He OyAy4uu yBEPEHHBIM, YTO €CTh APyTrasl.
S He CKIJIOHEH MOWTH Ha PUCK, YTOOBI PACIIUPUTH CBOU KPYro30p.
3Hasi, 4TO KaKOe-TO KOHKPETHOE J€JI0 MOKET KOHYUThCS HeynayeH, s He
cTai Obl BKJIaJAbIBaTh B HETO CPEJICTBA, JaKE 3HAsI, UTO BBIIUTPHIIT MOXKET
OBITH BEJIHK.
8.  Xoren OBl UCTIBITATH B KU3HU KaK MOXHO OOJIBIIIE.
9. He omymiato B cebe moTpeOHOCTH B BO30YKIAIOUINX COOBITHSIX.
10. 4 me obmamaro OONBIION SHEPTHUCH.
11. 4 mory 06e3 Tpyaa nopoxaaTh MHOKECTBO MPUOBUIHHBIX UJIEH.
12. 1 Obl HUKOTIa HE CTaJ CIIOPUTHh HA CYMMY, KOTOPOU B TAHHBIA MOMEHT
HE pacrojarao.
13. MHe HpaBUTCS TpeiaraTh HOBBIE UACH MW KOHIICTIIIAY, KOT/Ia PEaKITHs
Ha HUX (HampuMmep, MOETo HayalbCTBa)HEeNpeacKazyeMa H HesiCHa.
14. 4 roToB yyacTBOBATh JIMIIIb B TAKUX CIIEJIKAX, KOTOPBIE JOCTATOYHO SICHBI
U OTIPEICIICHBI.
15. Menee HazexkHas paboTa ¢ OOJBIIKUM JI0XO0JIOM MEHS IPUBJIEKAET
MEHbLIE, 4eM OoJiee HaJeKHasi CO CPEIHUM.
16. Ilo xapakTtepy st HE OYCHb HE3aBUCHM.

No koD

Knrou x mexkcmy:

«ra» 1,3,4,8, 11, 13,15 OIMH OaiI

«HET» 2,56,7,9 10,12, 14, 16 OIMH Oait
Ecmm cymma Bcex OamnoB cBbime 13, TO BB pacmojiaracTe CKIOHHOCTh K

MPEANPUHUMATEILCTBY U Y Bac APKO BBIpaKEHHBIE Ka4eCTBa JIMJAEPa.

1. Jlerko i1 BaM Ha4aTh HOBOE Ile.]'IO?

MeHs He HY»)KHO yroBapuBaTh 51 Tonpko B ciydyae kpaiiHel HE0OX0UMOCTH.
MOJITAJIKUBATD.

2. Kak BbI oTHOCHUTECEH K JIIOASIM?
Kak npasuio, xopouio. Kak npaBuio, He CIIMIIKOM XOpOIIO
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3. EcTb 1 y Bac 3a1aTKu Jujepa?

51 6epy Ha cebst poiib Iuaepa OOBIUHO 5 yCTYHaro poJib JIUJEpa APYTUM.

4. Xopomwmii iu Bel opranusarop?

41 cunraro, 4T0 KaKJI0€ EJI0 HYKHO [InanupoBaHue U KOHTPOJIb — HE MOSI
IJIAHUPOBATh U KOOPAUHUPOBATH CTUXHs. Bce NOIKHO UITH CBOUM 4EpEeIOM.

5. Kak Bbl oTHOCHTECH K padoTe?

51 mocTato4HO TPYMOIOOMBEIN YETIOBEK. Tsokenast pabota He IS MEHSI.

6. Jlerko Jiu BaM IPUHUMATDH pellleHus ?

51 GBICTPO MPUHUMAIO PEUICHHUS, IIOTOMY YTO 51 6or0Ch MPUHUMATH PELICHHUS, TaK KaK s
YMEI0 IIPOCUUTHIBATH UX MOCIEACTBHUA. 0I1acaroCh, YTO OHU OKAXKYTCS HEBEPHBIMU.

7. CniocoOHbI 11 Bbl 10110 ¥ yNIOPHO 3aHUMATHLCSI OTHUM J1€JI0M?

Ha. [TotoMy 4TO 5 T100JTE0 JOBOIUTH JIEJ0 10 Tonbko B TOM cityuae, eciiu paboTa MHE TI0
KOHIIA. JyIIe, U 'y MEHS BCE MOJIY4aETCH.

8. Kak Bbl oTHOCHTECH K PUCKY?

HopmaneHo. Kaxnoe crosiiee €10 CBA3aHO C 51 crapatoch u30eratb CUTyalui, CBI3aHHBIX
PHUCKOM HEyAauH. C PUCKOM.
Peszynomameur:

54-80 — spko BBIpaKEHHBIE TPEMPUHUMATEITHCKHAE CIIOCOOHOCTH.
27-53 - cpenHe BBIpaKCHHBIC MTPEANPUHAMATEITHLCKAE CITOCOOHOCTH
0-22 - cmabo BeIpaXEHHBIC MIPEATPUHUMATEIHCKIE CTIOCOOHOCTH

Tect 3.
[To HWXENEepeuyncIeHHBIM BOIMPOCAaM HEOOXOAWMMO BBIOpAaTh CBOW OTBET W3
MIPE/ICTaBIICHHBIX BApUAHTOB.
|. Bui sasnsiemecsy nobeoumenem menesuszuoHHouU uepsi-uioy. Kakoti npu3z 6ol cebe
evlbepeme?
1. 20000 py6ne#t HammaabsiMu (1 6ann).
2. 50%-np1it manc Bemrpath 40000 pyoneit .(3 bana).
3. 20%-up1i manc Berpath 200000 pyoieii. (5 6ani08).
4. 2%-np1it manc Beimrpath 1000000 pyoneit (9 b6anros).
I1. Bot npouepanu 6 noxep 500 oonnapos. Cronvko 661 bl HOCMABUIU HA USPY,
ymobwr omwviepams céou 500 oonnapos?
1. Boubmie 500 momnapos (8 6annos).
2. 500 nommapos (6 6annos).
3. 250 gonmapos (4 6anna).
4. Huvero — BbI peIIMIIA CMUPHTBCS ¢ TpouTphiimeM cpasdy (1 6aun).
l1l. Mecay cnycmsa nocne uieti NOKYnKuU aKyuti ux Kypc HeOHCUOAHHO NOOHIICS H
15%. Ymo 6b1 6ydeme denamo, He umest 0ONOJHUMENbHOU UHDOpMayUuu?
1. byay nepxatb 3TU akuuu Oe€3 JOMOJHUTENbHBIX MPUOOpPETEHUN WU
npogax (3 bauna).
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2. Ilpomam ux u noayuy pasuuny (1 6ann).
3. Kymmto eme Gompiie 3THX akIWMié — BO3MOXKHO, UX Kypc emie Ooubiie
BospacteT (4 banna).
IV. Kypc sawux axyuii neodxcudaHno cman nadame udepe3 Mecay Nnocie ux
npuobpemenusi. Ho ocHosHbie nokazamenu xopnopayuu, axyuu KOMoOpbsll 6bl
KYnuu, 8viensioam yoeoumenvno. Ymo vl 6yoeme denamup?

1. Kynute eme. Ecnu 5Tv akimu BBITIISIICTN TTPUBJICKATENHHO MPU MPEIKHEH

1IeHE, TO IPpH 00Jiee HU3KOM OHM CTau elle 0oiee BRIrOAHbIME (4 6ania).

2. bynmere nepxaTh 3TH akIMd W TIOMOKJAETE, KOrJa Il€HA BEPHETCS K

npexHeMy ypoBHIO. (3 banna).

3. [Ipomaaute ux, 4T0OBI H30EKATH elle OObIIMX MOTeph (1 Haur).

V. Bwi seisemecv edywum Cneyuaiucmom 6 MmMOAbKO  4mo 00pa308a8ulelicsl
Komnauuu. Bvl mooiceme vibOpamv 06a cnocoba nonyyerus 8 KOHye 200d C80UX
npemuanvHulx. Kaxoii uz Hux evi evloepeme?
1. 1500 pomnapos HaguaubMu (1 6an)
2. BMecTo HanW4HBIX BO3bBMETE JOKYMEHT Ha MPABO MPHUOOPETCHHS] HOBBIX
aKIUi KOMIIAaHWW, KOTOpPBIE B CIEAYIONIEM TOAY MOTYT TPUHECTH BaM
muBuaeHab B 15000 mommapos, ecinu kKoMItanus OyeT mpeycneBaTh, WU HUIETO
HE MPUHECYT, €CIIM KOMIaHusI MOTepruT Kpax (5 6an108).
Omeem:

Ecmm cymma Bcex OamnoB 6-14, To BBl pacmojiaracTe HH3KHM YPOBHEM
CKJIOHHOCTH K pUCKY. Bam He peKoMeHIyeTCs 3aHMMAaThCsl MPEANPUHUMATEITHECKON
TeSITETHPHOCTHIO.

Ecmm cymma Bcex OammoB 15-20, To BBl pacmonaraere yBEpEeHHOM
CKJIOHHOCTBIO K PHCKY W TPEIpacroiOKEHHOCTHIO K MPEANPUHUMATEIHCKON
TeSATEIBHOCTH.

Ecmm cymma Beex 6amnoB 21-30, To BBl OYEHb CKJIOHHBI K PHCKy. Bam He
PEKOMEHIyeTCS 3aHUMAThCS TTPEANPUHUMATEITECKON ACITETHPHOCTHIO.



111

Anasutudyeckni Tect «Kak uzbdexars Heygau».

PaccuuthiBaii Ha nydiee, a TOTOBbCS K XYAILIEMY» — TJIACUT HapOAHAas
MyApocTh. Eciii BBl XOTUTE OLEHUTh, NMPABUIBHO JIU BeJeTe ce0s B CIIOXKHBIX
oOcTosTeNnbCcTBAX, MpeIaraeM HeOombimoi TecT. [lepen Bamm 10 mpenmoskeHUi.
Ecnu evi coenacnvl ¢ ymeepaicoeHuem, Komopoe cooepircum Kaxcooe u3z Hux, —
noouepknume «/la», ne coenacen - «Hem».

VYcnex B ienax 3aBUCUT OT YJAYHOTO CTEYEHUS 00CTOSTEILCTB.

a) [a.

0) Her.

Ycmex 3aBHCHT OT YITOPHO#H paOOThI U OYEHb MaJl0 OT BE3ECHUS.
a) [a.

0) Her.

Kaxapiii, KTO ¢ yBIIeYEHHEM 3aHUMAETCS JTIOOUMBIM JI€JIOM, TOObETCS
ycrnexa.

a) [a.

0) Her.

S ckJIOHEH OTKa3aThesl OT 3ayMAHHOT O, €CJIU OKPY>KaIOIIUe MOoJIararT, 4To 5
BCE JIeJIal0 HE TakK.

a) [a.

0) Her.

Ecnu 661 00cTOSITENBCTBA CKIAABIBAINCH 00JIEE YAAUHO, S 1OOUIICS OBl
OOJIbIIETO.

a) [a.

0) Her.

B nocnexgnee Bpems s yanie Onlymaro, 4To nepeo MHOW CTOST
HETMPEOA0TUMbIE TPYIHOCTH.

a) [a.

0) Her.

B03M0HO, s CIMIIIKOM YacTO COTJIAIIAIOCh C MHEHUEM JIPYTUX TPU
00CYXJIEHNUU Pa3IUUHbBIX BOIIPOCOB.

a) [a.

0) Her.

MHe MPUXOANTCS MOTYHHATHCS 00CTOATEIBCTBAM FOpa3/0 Yallle, YeM
JPYTHM.

a) [a.

0) Her.

51 He pa3 Gpocai HaYaToE N0 U3 OMACEHHS, YTO HE CIIPABIIIOCH C HHM.

a) [a.

0) Her. 1l

Jlymaro, 4TO CBOMMHM ycIiexamu 51 00s3aH OJIaronpusiTHOMY CTE€UYB' HUIO
00CTOSITECIILCTB.
a) [a.
0) Her.
Kmou: Ecnu Ha yTBepKaeHus 2 u 3 BBl OTBeTWIH «J[a», a Ha octanbHble «HeT»,
BEI 3apabortanu mo 1 Gamry 3a kaxaplid oTBeT. Eciim Ha yTBepkaeHus 2 U 3 BB
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orBetmiii «HeTt», a Ha ocranmpHbie «/la», BBl momydaete mo O OYKOB 3a KaKIbId
orBeT. Eciu BbI HaOpanu:

CBBIIIIE 8 0OaNIOB — BBl B BBICIIEH CTENEHH YEIOBEK OTBETCTBEHHEIN, B
KPUTUYECKUX CHUTYyallUsX Bbl AaKTUBHO HIIETE NYyTH K YCOEXy M CIOCO0' HbI
CaMOCTOSITEILHO CIIPABUTHCS C KPYIHBIMU HETPUSITHOCTSIMU;

oT 5 710 7/ 6aJIJTIOB — BBI CKJIOHHBI OOPOTHCS ¢ HEMPUIATHOCTSMHM, HO III BCET/Ia
YCTENIHO. A eclii YK Janu ciaOuHy, Jaiie BUHUTE B 3TOM 06CI<V sTenncTBa, a HE
cels;

MeHee S 0allJIOB — MAaJIONPUATHBIA Pe3yabTaT. BbI «IIbIBETE IO TEM» HUIO»
Y HUYETO HE JIeJIaeTe, YTOOBI MEPEMEHUTD CYIH0Y U MOMBITATHCS BBIUTH U3 KPU3HUCA.
HNHorna Bam, BEpOSTHO, KAKETCS, YTO Balllell COOCTBEHHOCTHIO PACTIOPSIKAETCS KTO
YTOJIHO, TOJILKO HE BBl CAMHU.

3aoanue
KpoccBopa «Knaccnukanus npeanpuHEAMATEIbCTBA»
1
12 | || 3 4
5
6 || 1 ] |
7 8 | | ||
19 | | |
110 L[]

Ilo copuzonmanu:

2. FOpunudeckoe UII0, KOTOPOE NEUCTBYET MO MOPYYCHHUIO KIUEHTA M COBEPIIAET
OT €r0 WIH OT JIUIa KOMIIAHUU U 3a CUET KJIMEHTa ONepaluu ¢ eHHbIMU OyMaraMi.

6. Ilocpemuuk, CHENMUANTM3UPYIOMUNWCS HAa  TPHOOPETCHHH  TOBApOB Y
MPOU3BOAUTENS U PEATU3YIOIUN UX CBOUM MOCTOSIHHBIM KJIMEHTAM.

8. DbaHKOBCKHMU TPOIYKT, YIAOBJICTBOPSIOMMNA MOTPEOHOCTH ITOCTABIIUKOB B
o0opoTHBIX cpenctBax. lIpousBoauTcs (QUHAHCUPOBAHME TMOCTABIIMKOB Cpaszy
rocjie  OTrpy3ku ToBapa. llokymarenu ImoOay4arT 3HAYUTEIBHYI0 PacCpOUYKy
TUIATEXKA;

9. JlenexHble CYMMBI WIHM IICHHBIC Oymaru, BBepsieMble OaHKaM IS XpaHCHUS U
HCTIOJIb30BAHUA.
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10 Pa3oBoe KOMHCCHOHHOE MOPYYEHHE MEXAY CTpaHaMHU, KOT/Ia UMIIOPTEp OIHOMN
CTpaHBI Ta€T MOPYUYECHUE KOMUCCHOHEPY APYTOH CTpaHbI HA TTOKYIIKY ONPECICHHON
MapTUU KaKoOro-Iubo ToBapa.

Ilo 6epmuxanu:

1. ITocpenHuK, OCYIIECTBISIONINI 32 BO3HATPAXACHUE CACIKHA B MOJNB3Y U 3a CUET
KOMHUTEHTa, HO OT CBOETO NMCHH.

3. Jlumo, peiicTByIOIee OT MMEHU M B WHTEpecax NMpHHIOUNUANA (IIPOU3BOAUTEIS
WA TTOTPEOUTEIIS).

4. Pasbe3nHbIE TPEACTABUTEIH TOPTOBBIX (UPM, KOTOPHIE IpeaIararoT
MOKYTIATENISIM TOBaphl M0 UMEIOIIMMCS 00pa3iaMm, T.€. HIeT Mpoiaxa ¢ JOCTaBKOM.
5. [locpenHuk, 3aKI0YaOIIUI CAENKH 10 HEHHBIM OyMaraM U TOPTYIOIUM
JIPYTUMH TOBapaMu 3a COOCTBEHHBIN cUeT

7. JloroBOp B COOTBETCTBHH C KOTOPHIM OJIMH M3 €Tr0 YYaCTHHKOB MPUOOpETaeT
MpaBO KYMHWTh WX TPOJATh KaKOW-TMOO TOBap MO (UKCUPOBAHHOW IIEHE K
HACTYIUICHHIO ONPEIECICHHOTO CpOKa MM B TEYEHHE COTJIACOBAHHOTO MEPHOAa
BpeMeHH. [[pyroii y4acTHUK TOTOBOpa 00s3yeTcs OOECIeYuTh 3a OMpPEIEICHHYIO
JACHEXKHYIO TPEMHUIO pealn3alldi0 3TOTr0 MpaBa, €Cld y Jep)KaTelis OMIMOHA
BO3HUKAET TaKasi HEOOXOAUMOCTb.

8. Crenka 3akiII0YeHHAs HAa OTPEACTICHHOE YHCIIO KOHTPAKTOB, a HE Ha KOJHYECTBO
TOBapa.

Omeem. : Ilo copuzommanu: 2. 6poxkep 6. muctpuOstorep 8. dakropuar 10
nerno3ut 11 uHneHTt

Ilo éepmuxanu,: 1. kxomuccuonep 3. areHT 4. KOMMHUBOsDKEp 5. muiep 7. oniuon 8.
¢brrouepc 9. KITUPHUHAT
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3aoanue
Kpocceoppa «MpeanpuHumarenns
1
2 3
4] | L[] T ]
El T ]
16 | |

Ilo copuzonmanu:

4, Jluno, opraHusyronlee NPEANPUITHE U TPUHUMAIONIEE Ha Ce0s PUCK BEICHHS NPUOBLILHOTO
Jena.

5. Jloxon mpeanpusitysi, KOTOPbIA OHO TMOJY4aeT B Pe3yJIbTaTe MPEBBIIICHUS 1ICHBI

TOBapa HaJ NPOU3BEICHHBIMU I €r0 CO3JaHus 3aTparaMu (ce0eCcTOMMOCTBHIO

MPOYyKTa

6. Hempenckasyemasi OmacHOCTh, BO3MOKHOCTh HEOJIArOMpHUSTHOTO COOBITHS WU

MOTEPH, Ha CIIydall KOTOPBIX TPOBOJAUTCS CTPaAXOBaHUE

/. KoHeuHbli pe3yabTaT UHHOBALIMOHHOMN JEATENbHOCTH, MOJYUYUBIINN Pean3alnio

B BHJIE HOBOI'O WJIM YCOBEPIIEHCTBOBAHHOTO MPOJYKTa, PEaTU3yeMOr0 Ha PhIHKE,

HOBOT'O WJIM YCOBEPIIEHCTBOBAHHOTO TEXHOJOTUUYECKOTO Mpollecca, UCTOIb3YEeMOro

B MPAKTUYECKOMN JEATEIbHOCTH.

Ilo éepmuxanu:

1. Bopsba Mexay ToBapoOBIaieNbllaMu 3a 00Jiee BBITOJHBIE YCIOBUS MPOU3BOJICTBA,
KYILUTU-TIPOJIa’Kh TOBApOB HA PHIHKE.

2. AKIIMOHEpHOE .... - XO34WCTBEHHOC OOBCAMHECHHE, JICHEXKHBIE  CPEICTBA
KOTOPOT0 00pa3yroTCs MyTEM MPOIAKH aAKIIUMA.

3. Kommepueckass opranuzaius ¢ pa3fAeieHHBIM Ha IO YYPEIUbTEICH YCTaBHBIM

(CKJIaIOYHBIM) KaITUTAIOM

Omeem.

Ilo copuzoumanu: 4. IlpennpuauMatenbcTBO 5. [TpuObLIb -6. Puck 7. MHHOBamus

Ilo sepmuxanu: 1. Korkypenius 2. o0mecTBo 3. TOBapUIIECTBO
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2.MeTonnuyeckue peKOMeHAAIUH MO M3y4YeHUuIo aucnumianubsl «OIII.12
OcHOBBI NPEANPUHUMATEIBCKOM 1eSITeJIbHOCTH »

2.1. Metoanieckue peKOMEHIAINH MTPET01aBaTeIbCKOMY COCTAaBY
2.1.1. MeTonuueckne peKOMEHIAINH TI0 MMPOBEACHUIO YUSOHBIX 3aHATHHA

Meronnka NpOBEACHUS 3aHIATHN OCHOBAaHA HAa KCIOJIb30BAHMM AKTUBHBIX
(dhopM, MO3BOJIAIOIINX CAENIATh KaXKI0TO U3 CIyIIaTeNIell yYaCTHUKOM O0CYKAaeMbIX
BONIpocOB M mpoOiemM. Ocoboe BHUMaHME MPU H3YYEHHH Kypca OOpalieHoO Ha
aKTUBHYIO CaMOCTOSTEIbHYIO paboTy oOydwarommxcs (cCiiymiareneil) Kak Ipu
MOArOTOBKE, TaK M B IMPOLECCE MPOBEACHHUS TEOPETHUYECKUX W MPAKTUYECKUX
3aHATHI.  M3mokeHWe  marepualia  CONPOBOXKAAETCA  WIUIIOCTpAlMEN  Ha
MPAKTUYECKUX ITPUMEPAX.

[IpakTrueckne 3aHATUS JOJDKHBI Pa3BUBATh IMOJOXKEHHS JIEKLHWH, HO HE
MOBTOPATh UX. [ aKTHBU3AIMU CaMOCTOSITEILHON AESITEIBLHOCTH OO0YyYaroIUXCs
HEOOXOJUMO NPAKTUKOBATh HA 3aHATUSIX OOCYXKJIEHHE JOKIJIAJIOB, IMPOBEJCHUE
JIENOBBIX UIpP, pa300p KOHKPETHBIX HSKOHOMUYECKMX CHUTyallUi, pellIeHHne
MPAKTUYECKUX 3a/1a4, OPTaHU30BbIBATh TECTUPOBAHUE IO MTPONUJCHHBIM TEMAM.

Kpome Toro, B yuyeOHOM mporiecce MOTYT OBbITb HCIOJIB30BaHBI T.H.
«MHHOBAITMOHHO-TIEIATOTHYECKHUE» TEXHOJOTHH, KPAaTKHUE OIpeIeNIeHHs KOTOPBhIX
nanbl HUKe. Kaxpiil mpenogaBarenb OnpeesseT CaMOCTOSATENIbHO TEMY 3aHSTUM,
0oJiee OTBEUAIOIIYIO TOW UM MHOU (popMe MPOBEICHUS .

Ilpobnemnoe 00yuenue — OpPraHU30BaHHBII MPENOJABATEIEM CIOCO0
aKTUBHOTO  B3auUMOJCHCTBHUS ~ cyOBbeKTa ¢  IPOOJEMHO-NPEACTABICHHBIM
coJiep’KaHueM OOy4YeHHUs, B XOJi¢ KOTOPOro OH MpUOOIIaeTcsi K OOBEKTUBHBIM
MPOTUBOPEUUSIM HAYYHOTO 3HAHUS U CIOCO0AM HUX pelIeHUs. YUHUTCS MBICIUTD,
TBOPYECKU YCBauBaTh 3HAHUS.

CxeMa mpoOJeMHOro OOy4YeHHMs], MPEJCTABISIETCA KaK MOCIE0BATENbHOCTD
MpoIeayp, BKIIOYAIOIIUX: I[MOCTAHOBKY TMIpernojaBaTeiaeM y4eOHO-MPOOIeMHOM
3a/1aud, CO3JaHue ISl ydaluxcs TpoOJeMHON CUTYallMH, OCO3HAHUE, MIPUHATHE U
paspelieHre BO3HUKIIEH MpoOJeMbl, B IMPOLECCE KOTOPOrO OHU OBJIAJEBAIOT
00001IEHHBIMU CITIOCOOaMU MPUOOPETEHUS] HOBBIX 3HAHUMN; MPUMEHEHHUE JaHHBIX
criocoOO0B JIJIsl pEIIEHUsI KOHKPETHBIX CUCTEM 3a]1ay.

OCHOBHbBIE TICUXOJIOTMYECKHE YCJIOBUS JUIsl  YCIICIIHOTO MPUMEHEHUS
po0IEeMHOr0 00y4YeHus

- IIpobGrnemHbie cUTyalu JOJIKHBI OTBEYATh LENsIM GOPMUPOBAHUS
CHUCTEMBbI 3HAHUM.

- DBBITh 1OCTYIHBIM AJIS yYaIUXCH.

- JlomxHBI BBI3BIBaTH COOCTBEHHYIO MO3HABATEIBHYIO JEATEIBHOCTD U
AKTUBHOCTb.
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- 3amaHusi TOJDKHBI OBITH TAKOBBIMH, YTOOBI YUANTUNCS HE MOT BBITTOJIHUTH
WX ONUPAsCh HA YK€ UMEIOIIHUECS 3HAHUS, HO IOCTATOYHBIMU JIJISI
CaMOCTOSITEIILHOTO aHaIM3a MPOOJIEMbl U HAX0XKACHUS HEM3BECTHOTO.

Occe — ATO COUYMHEHUE-PACCYXKICHUE HEOOJBIIOro 00bhbeMa €O CBOOOMHOM
KOMITO3UIIHEH, BBIPAXKAIONIEE WHIWBUIYAIbHBIC BIEYATICHUS W COOOpPaXEHUS TIO
KOHKPDETHOMY TIOBOAY WJIM BONPOCY W 3aBEIOMO HE TMpETEHAYIIee Ha
OTIPEISIISIFOIIYTO FITA MCYCPITHIBAIONIYIO TPAKTOBKY MPEAMETA.

Hoknao (npesenmayus) — nyOaMdHOE COOOIICHHE, MPEICTaBISAIONIee co0Oi
pa3BepHYTOE W3IIOKEHUE OIPEACIICHHON TEMBI, BOIpoca Mporpammbl. Jlokman
MOXXET OBITh TIPEJCTABICH pa3IUYHBIMA YYaCTHUKAMHU TMporiecca OOydeHUS !
mpernojaBareyieM, MPUTIANICHHBIM  JKCIEPTOM,  OOyJaromuMmcs,  TpYNIon
00y4Jaromuxc.

Camoobyyenue — METOH, TP KOTOPOM OOYy4YaeMBI B3aMMOJICUCTBYET C
oOpa3oBaTeIbHBIMH pPECypcaMu TP MUHHMAIBHOM YYaCTHH TIPETojaBaTeis Hu
npyrux oOyuaeMmbix. s camooOyueHusi Ha 0a3e COBPEMEHHBIX TEXHOJIOTUM
XapaKTepeH MYyJIbTUMEINA-TIOAX0/, TP KOTOPOM HCTIOJIB3YIOTCS 00pa3oBaTEIbHbBIC
pECYpChI. TICUAaTHBIE MAaTEpHaNbl, ayquo- W BHIACOMATEPHAIIBI, KOMIBIOTEPHBIC
oOydaromue TporpaMMbl, JIEKTPOHHBIC KYPHAIIBI, HHTEPaKTUBHBIC 0a3bl TaHHBIX U
Apyrue yueOHbIE MaTEPHUAIIbl, TIOCTABISEMBIC IO KOMITBIOTEPHBIM CETSIM.

2.1.2. Mertoanueckue pPEKOMEHIAIMN IO TPOBEICHUIO WHTEPAKTHBHBIX
3aHATHI

Haubonee cnoxunas ¢opma mnpoBeneHUs 3aHIATHS — WHTepakTHBHOE. OHO
TpeOyeT TpOWCTBEHHONW B3aUMOCBSI3U. TMpeENojaBaresib — OOydarouuics —
oOyuaromuiics. B 3TOM 3aHATUM BCe YYaCTHUKU PaBHBI U KaXKIbld UMEET MPaBoO Ha
cOOCTBEHHOE MHEHHE M0 JI000My Bompocy. B 3Tom 3akimrouaeTcss BCS CI0XKHOCTb
IpenojaBarens, TaKk Kak IMpU BCEOOLIEH «PaBHOCTH», OH JOJKEH HE3aMETHO
HaIpaBJIsITh 3aHATHE B HYXHOM HAaIlpaBJIEHUHU, YTOOBI B MTOre y OOydYaromMXCs
OCTaJIUCh BEPHBIE CYKJEHUS M MOHMMAHME 3aKpeIisieMoro Marepuania. s 3toro
HE00X0IUMO:

- YETKO ONPEIEIHUTh LIEJIb 3aHATHUS.

- TOArOTOBUTH Pa3JaTOUYHBII MaTepHall.

- obecneynTbh TEXHUYECKOE 000pYAOBaHHE.

- 0003Ha4YeHbl YUACTHUKH.

- OIpEAeNIUTh OCHOBHBIE BOIIPOCHI, UX MTOCIIEI0BATEIBHOCTb.

- noao0paTh NPAKTUYECKUE TPUMEPDI U3 KU3HHU.

B yueOHOM mpouecce MOTryT OBITH HCIIOJNB30BaHbl T.H. «MHHOBAIIMOHHO-
NEeJaroruueckue» TEXHOJOTHH, KpaTKUE OIpeAeNIeHUs KOTOPBIX JaHbl HUXKeE.
Kaxnplii mpenogaBatesib ONpEACISIET CaMOCTOSITEILHO TEMY 3aHsSTUM, Ooliee
OTBEYAIOIIYIO0 TOM WU UHOUN hopMe MPOBEICHUS.

Hccneoosamenvckuii MeToa OOydeHHS — 3TO OpraHu3anusi OOy4yeHus Ha
OCHOBE IIOMCKOBOM, I103HABAaTEIIbHOM JE€ATEIBbHOCTH OOYyYalOIIHUXCA IYyTEM
MIOCTAHOBKM  IpPENOJaBaTeIeM I[O3HAaBATEJIbHbIX M  MPAKTHYECKUX  3aj]ady,
TpeOYIOIIUX  CAMOCTOSITEIBHOrO  TBOpYECKOro pemeHus. OcHOBHas — ujaes
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HCCJIEI0BATEIBCKOIO0 METO/Ia OOYYEHHMs 3aKJII0YaeTCs B MCIOJIb30BAHUM HAYYHOI'O
M0/IX0/1a K PEUIEHUIO TOM WM MHOM y4yeOHOI 3a1auu.

[Ipu pabote ¢ moAOOPOM M aHATU30M CTATUCTHYECKOTO MaTepuasa cleyeT
o0paTuTh BHUMaHKE O0Yy4arOUIMXCs Ha CBSI3b ATOTO MaTepuaia c Teopueu
CTAaTUCTUKU: CIEAYET MOJYEPKUBATH HAYYHOCTh U PAlIMOHAIBHOCTH M0100pa TOTO
WJIM MHOTO MaTepuana, a Takke Buja rpaduka, UCIOJIb3yeMOro B JAHHOM METO/IE.

Paboma 6 manvix epynnax — 3TO OJIHA U3 CaMbIX MOMYJSIPHBIX CTpaTerui,
TaKk Kak OHa JaeT BCeM OOydYarolIMMCs BO3MOKHOCTh Y4YacTBOBaTh B padore,
MPAKTHKOBATh HABBIKK COTPYIHUYECCTBA, MEKIUIHOCTHOTO OOIIEeHUs (B YaCTHOCTH,
YyMEHHE aKTUBHO CHyIlIaTh, BbIpadaThiBaTh OO0Iee MHEHHE, pa3peliarh
BO3HUKAIOIIUE PA3HOTIIACHS).

Memoouxa «Ilonc-gpopmyna»

1. Wcnonb3oBanue wmeroguku «IIOIIC - ¢dopmyna» mno3BodsSET MOMOYb
00y4YaromumMcsi apryMEeHTHUPOBAThH CBOIO MO3UIUIO B IUCKYCCHUHU.

2. Kparkoe BoicTymienne B cootBerctBum ¢ [IOIIC - dopmymoit coctout u3
YETHIPEX DJIEMEHTOB:

[T — mosumus (B 4em 3akjro4aeTcs TOYKa | S CUMTAIO, 4TO ...
3peHUS)

O - oOocHoBanme (JOBOJX B MOIJICPKKY ... IOTOMY, 9TO ...
TIO3UIIVH)

IT — mpumep (hakThl, HUTIOCTPUPYIOIIUEC ... HampuMmep ...
JOBOJI)

C — cnenctBre (BBIBON) ... TIOOTOMY ...

Case-study (ananu3 KOHKPETHBIX CHTyalllid, CHTYallMOHHBIH aHAITN3)

Meron aHanu3a KOHKPETHOW cUTyaluu (CUTYAIl[MOHHBIM aHAN3, aHaIN3
KOHKPETHBIX ~ CUTyanmii, case-study) — 9To memaroruueckas TEXHOJOTHS,
OCHOBaHHasT Ha MOJCIUPOBAHMM CUTYyallid WIA HWCIONb30BaHUS PEabHOM
CUTyallil B I[ENsAX aHajih3a [JaHHOTO CJydasi, BBISBJICHHS MPOOJeM, MOUCKA
ATbTEPHATUBHBIX PEIICHUN ¥ MPUHSITHS ONTUMAJIBHOTO PEIICHUS MPOOIIEM.

VY4yeOHEbI€e 1€ METO 1A

— Hay4yuTh OOYYaIOIIMXCS W CIyIIAaTelieil BCECTOPOHHEMY aHalU3y YIpaB-
JIEHYECKUX U COIUATIbHO-TICUXOJIOTHYECKUX CUTYaIIHH;

— JOOWUTHCSA TMOHUMAHHUS WM TOT0, KAKUM 00pa3oM TEOpPETUYECKHE 3HAHUS
paboTaroT HA MPAKTHUKE;

— O3HaKOMUTh OOy4YaeMbIX C Pa3HOOOpPA3HBIMU CTHISIMU TIOBEJICHUS B
OpraHu3aluy YYaCTHUKOB TOM WM UHOW CUTYyalluH,

— TMPUBUTH UM HABBIK TPYNIOBOTO U MEXKTPYMIOBOTO MOBEACHUS U YIIPaB-
JeHus] KOHQIUKTaMU B OpraHU3alllH,

— Ppa3BUTh KOMMYHUKATHBHBIN MOTEHIIMAT YYACTHUKOB aHAIN3a CUTYaIUii

[enp oOywyaeMbIX - NPOAHAIMU3UPOBATH JaHHBIE CHUTyallud, HailJICHHbIC
pelIeHHs, UCTI0JIB30BaB MPH 3TOM MPUOOPETECHHBIE TEOPETUUECKUE 3HAHUS.
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Keiicel cnemyer ucCnonb30BaTh € y4E€TOM psifia MPUHIIMIIOB, OOECIEYMBAIOIINX
3¢ PeKTUBHOCTH O0YUYEHUS:

— KeHc JOJKEH COOTBETCTBOBATH LIETSAM O0yUCHUS;

— Kehc JOJbKeH ObITh  MaKCUMaJdbHO  MNPUONMKEH K  peaibHOM
npodeCcCHOHATbHOM ACATEIbHOCTH,;

— 3aJlaHue JOJDKHO OBITh MOJAOOpPaHO TaKUM 00pa3oM, YTOOBI MOXKHO OBLIO
MOJIb30BATHCS PA3HBIMU MYTSAMU JJI IOUCKA BAPUAHTOB PEIICHUS;

— KeHChl MOTYT pa3jiMuaThCsl MO YPOBHIO OOOOIEHHOCTH, MO KOJIHYECTBY
MpEeACTaBICHHON B HUX HH(POPMAIINH, TIO CIIOKHOCTU MPOOJIEMBI;

— MaTepuall Keica U JOJKEH ObITh yCTapeBIIUM.

Juckyccus — dopma ydyeOHOM pabOThl, B paMKax KOTOpOil oOywaromiuecs
BBICKA3bIBAIOT CBOE MHEHUE 10 IpodiieMe, 3ajaHHOM penoaaBateneM. [IpoBenenue
JTUCKYCCHUM TIO TPOOJIEMHBIM BOIIPOCAM MOAPa3yMEBAET HAMUCAHUE 00YUYaAOIIUMUCS
TE3UCOB WM pedepaToB.

Kpyenouti cmon — oauH w3 Haubosee HP(PEKTUBHBIX CMOCOOOB ISt
00CYXE€HUSI OCTPBIX, CIOKHBIX U AKTyaJIbHBIX HA TEKYIIMH MOMEHT BOIIPOCOB B
0001 nmpodeccrnoHanbHOM cepe, 0OMEeHa OIBITOM M TBOPUYECKUX MHUITUATHB.

Heposoe  npoekxmuposanue — METOJ  JIKCIEPUMEHTAIBHOTO  OOy4YeHUs
COPEBHOBATEIBHOIO XapakTepa, CO3JAI0IUMA HEOOXOJUMYI0 MOTHBALUIO IS
YTIyOJICHHOTO U3YUYEHHUS BaXKHEHIIINX 3aJ1a4d Kypca.

— Ponesvlie uepvr ocHOBaHbl Ha oOywaromeMm 3(p¢eKTe COBMECTHBIX
nerctBuid. OCHOBHOE OTJIMYME POJIEBBIX HWIP OT «Pa3bIlPbIBAHUS CUTyallUd B
POJISIX» COCTOUT B TOM, YTO TOMY, KTO UCIOJHSET POJib YYaCTHHUKA aHAIU3UPYEMOU
CUTyalluH, Hapsly C €€ OMUCAHHEM BBIJIA€TCSI UHCTPYKIIMS, B KOTOPOU MpeAnucaHo,
KaK BECTHM CBOIO pOJIb, KaKOW CTpaTeruud MNPUNIEPKUBATHCSA, KAKOM XapakTep
n300paxaTh, KaK OLIEHHBATh CIIOXKUBIIYIOCS CHUTYyallMl0 KakKhe€ HWHTEPECHI
OTCTanBaTh U KAKUX II€JIeH IOCTUTATh.

[Ipn BHEOpEHMHM S3TOM TEXHOJOTMHU 3aHATUS MPOBOIATCA B (opMe OO
COBEILIaHUs, TM0O Juanora MeXay YYaCTHUKAMH.

— VYueOHasg oOenosas uepa — 9ITO KOJJIEKTUBHAS IIeJIeHANpaBiICHHAs
JESATEIBHOCTh 00YJAIONIUXCSI TT0 YCBOSHUIO MTUCIUTIINH WIIA PA3fesiOB C TIOMOIIBIO
UTPOBOTO UMUTAITMOHHOTO MOJICTUPOBAHHUS.

Paznuuusa mexnay posieBoil U A€I0BOM UTPOU

Poneas urpa JlenoBas urpa
B coBmecTHOW JAeATENbHOCTH AaKLEHT | B COBMECTHOM MAEATENIbHOCTH AaKIEHT
JieaeTcsl Ha OOIICHUU. JienaeTcsl Ha 00y4YeHue.
[Ipeobnananrie B3aMOOTHOIIICHUH. [Ipeobnananue CPYIIIIOBBIX

MeXTUYHOCTHBIM YPOBEHb OOILECHUS C B3aUMONICUCTBUH.

9JICMCHTAMHW BHYTPUIMYHOCTHOTO. MeKIIMYHOCTHBIN YPOBCHDb O6HI€HI/I$I C

Hanenennocte Ha BHYTPUJINYHOCTHBIC SJICMCHTaM§ MEXKIPYIIIOBOTO.

Hanenennoctb Ha IMOBCACHYCCKUC
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HU3MCHCHHA. HU3MCHCHHA.

[lo otHomeHuio K JnenoBoil wurpe | Bkiatouaer B ce0s poJjieByHO0 Urpy Kak
BBICTYIIAET KaK 4acCTh K LIEJIOMY. CBOIO YaCTh.

NutepakTuBHOE OOy4YE€HHE MO3BOJISIET peUIaTh OJHOBPEMEHHO HECKOJIBKO
3a7a4, TJIaBHOW M3 KOTOPBIX SIBIIIETCS pPa3BUTHE KOMMYHUKATHUBHBIX YMEHUWA U
HaBBIKOB. J[aHHOE 00yuYeHHE MOMOTaeT YCTAaHOBJICHUIO SMOIUOHATBHBIX KOHTAKTOB
MEXy y4JaluMuUcs, 00ecTieunBaeT BOCIUTATEIbHYIO 3a/1auy, TOCKOJIbKY MpUydaeT
paboTtaTh B KOMaHJE, MPUCIYIIMBATbCS K MHEHUIO CBOMX TOBApHIIEH,
o0ecrneurBaeT BRICOKYI0 MOTHUBAIUIO, TPOYHOCTh 3HAHUI, TBOPUYECTBO U (haHTA3UIO,
KOMMYHHKa0eIbHOCTb, AKTUBHYIO JKA3HEHHYIO MO3ULHIO, LEHHOCTh
WHJVMBHUAYaTbHOCTH, CBOOOJY CaMOBBIpaXEHUS, AaKIEHT Ha JeATEIbHOCTD,
B3aMMOYBAKCHUE U J€MOKPATUYHOCTb.

2.1.3.MeTroanueckre peKOMEH AN TT0 KOHTPOJTIO YCIIEBAEMOCTH

2.1.3.1. Tekymas arrectanus (TEKyOIMd KOHTPOJb) YPOBHS YCBOCHUS
CoJlep KaHusl TUCTIMIUTAHBI « OCHOBBI IPEIITPUHUMATEIHCKOMN TeSITETHHOCTHY.

KoHTpons 3HaHUl, yMEHUHN ¥ HABBIKOB 00YYaeMBIX UMEET IEIBIO:

- OTpeeNeHHs YPOBHS UX TEOPETHUECKOW U MPAKTUUECKON TTOATOTOBKH,

- KauecTBa BHITIOJIHCHHSI YICOHBIX IUIAHOB U MTPOTPaMM O0yUCHUS;

~  YCTaHOBJICHHMSI CTCIICHW JIOCTIDKCHMS TIIOCTAaBJICHHBIX Iieniei  (3amauv)
oOyueHus;

-~ BBISBJIICHUS OTHOIICHUS 00YJArONINXCS K Y4eOHOU EeATeTLHOCTH;

- CTUMYJIUPOBAHUS CAMOCTOSITEIHHON pabOThl 00yYaIOIIUXCS;

- ToJiydeHHs] WH(POpPMAIMH, HEOOXOAMMOW i YIPABICHUS IPOIECCOM
oOydYeHwsl, AJIT COBEPIICHCTBOBAHUS METOUKH TIPETIOaBAHUS H OPTaHU3aIlMOHHBIX
dhopm caMOCTOSATETHLHOM pabOThI O0YYAIOIIUXCS;

OyHKIUU KOHTPOJIA

- KOHTpoJupytomas (onpeaeieHue ypoBHs);

- BOCTIIUTATEJIbHAS,

- o0yuaromiasi.

YpoBeHb KOHTPOJS JIOJDKEH COOTBETCTBOBATH IIOCTABIICHHBIM  IICIISIM
(3amauam) oOyueHwms. [IpeBbIIeHHE YpPOBHS KOHTPOJIA HAJ YPOBHEM  IieJieid
oOydeHHsl HemomycTumo. Hemb3s, Hampumep, KOHTPOJIMPOBAaTH Ha ypPOBHE
«YMEHUW», €CJIH CTAaBWJIACh IIeNb JaTh OOIIWE CBEICHHUS 1O KOHTPOJIUPYEMOMY
BOIPOCY, TaK KakK IO COOTBETCTBYIOIIYIO TICJIb U BBIJICTICH OTPEICTICHHBINA OFOKET
BPEMCHH Ha U3yYCHUE TUCIUTUIHHBI (POOJIeMBI).

KoHTpomnbs 1 O1eHKa OCYIIECTBIISIIOTCS ¢ UCIIOIB30BAHUEM CIICTYIOMIIX (GOpM
U METOJOB. YCTHBIM ONpPOC, KOHTPOJBHAs paboTa, NpakTHYecKas padoTa,
TEeCTUPOBAHKE, CAMOCTOSTENIbHASI pa00Ta, BHIIOTHEHHE YU4eOHOTOo MpoekTa «busHec-
TUTaH»

KontponbHass paboTa CTaBUT CBOEH 1E€NbI0O BBISBICHUE MOJITOTOBKH
oOyyJaromuxcs 3a04HOM (QopMbl OOy4YeHUS K UTOTOBOW AaTTECTAllMU, MOCKOJIBKY
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OCHOBHAsI Harpy3Ka YCBOEHHUsI Y4EOHOIo MaTepuaja MPOUCXOIUT CaMOCTOSITENBHO,
BHEAYAUTOPHO.

KoHTponpHas paboTa BKIIIOYA€T KOHTPOJIBHOE TECTUPOBAHHE M TBOPYECKOE
3aJlaHie, JUIsl  BBIINOJHEHUS  KOTOPOTro  TpeOyeTcs  TIIIyOOKOoe  H3ydeHue
TEOPETUYECKOI0 MaTepralla U aHaJIu3a ONbITa IPUMEHEHHUS €ro Ha MPAKTUKE.

Kpurepuu onieHKr yCTHOTO OMpoca, MPaKTUYECKON, KOHTPOIBHOM U
CaMOCTOSITEIbHON PabOThI

OOyuaromuiicss AaeT 4eTKue, pa3BepHyThle OTBETHI Ha
«OTJIMYHO» [IOCTABJICHHBIE BOIPOCH], IPUBOAUT IIPUMEPHI U3
KU3HHU.

Beimonuser 6€3 HaBOAANIMX BOMPOCOB M YKA3aHWA
pacyeTsl U TECTHI.

I'paMOTHO W31araeT CTPYKTYpPUPOBAaHHBIA MaTepual,
HCIIOJIb3Ys MOHSATUWHBIN armapar u
po(eCCHOHANBHYIO TEPMHHOJIOTHIO.

OOyuaromuiicss MpaBUIBHO H3JIaraeT marepuai. Jlis
«XOPOHIO» BBIACHCHMS  JETalled  HCIOJIB3YIOTCS  HABOIALIUE
BOIIPOCBl. B pacueTHbIX 3aJaHUSAX  BO3MOJKHBI
HE3HAYUTENIbHBIE OUTUOKH.

Hcnonp3dyer  mpodecCHOHANBHYI0  TEPMHUHOJIOTHIO,
po(eCCHOHANBHYIO TEPMHHOJIOTHIO.

OOyuaromuiicss TpPaBWIBHO U3JaraeT TOJbKO YacTb
«YAOBJIETBOPUTEJIBHO» Marepuana,  3aTpyJHsAETCd  IPUBECTH  IIPUMEDPBL.
HepgocraTouHo 4yeTk0o M TOJHO  OTBEYaeT Ha
JIOTIOJIHUTENbHBIE BONPOCHl. B pacyeTHhIX 3agaHMsIX
JOTTYIIIEHBI OTUOKHU.

OOyuaromuiicss He MOXET M3JI0KUTh CoJIepKaHue Ooiee
«HEYJIOBJIETBOPUTEJIbHO» | nonoBuHBI NpeaaoKeHHBIX BolpocoB. He oTBevaer Ha
JIOTIOJIHUTENbHBIE Bonpockl. He Biazeer meTomukamu
pacueTa OCHOBHBIX TPYJIOBBIX IIOKa3aTeNeH.

- JIJis 3aKperieHus ¥ KOHTPOJISI 9acTO HMCTOJB3YIOT TecThl. Ha BBIMOTHEHME
TECTOBBIX 33aJIaHUN OTBOJUTCS OTPAHUYEHHOE BPEMS M3 pacuera:

- OMHAPHBIN — MOJI-MUHYTHI HAa BOIIPOC (CJICAYET UCIOIb30BaTh IPH TEKYIIEM
KOHTPOJIE 3HAHUH B MPOIECCE OCBOSHHS MaTepraa);

- TecThI «(4:1» - «HM3 YeThIpeX OTBETOB OJIMH MPABWIBHBIA — MHHYTa Ha
BOIIPOC;

- TecT «6:M» - w3 6 TpPEemIOoKEHHBIX OTBETOB JIFOOOH MOXKET OBITh
MpaBUWIbHBIM — 1,5 MUHYTHI Ha BOIIPOC.
Pe3ynbrar onieHnBaeTCs CIeIyIOMNUM 00pa3oMm:

«OTJIMYHO» BrmmosiHenue 4/5 TectoBoro marepuaina

«XOPOIIO» Y

«YAOBJIETBOPUTEJIBHO» bonee %2

«HEYJIOBJIETBOPUTEJIbHO» | BrimoaHeHO MEHee TIOJIOBHHBI 33 TaHUH
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- IIpu mpoBeneHnu pyOeKHOrO KOHTPOJST MOXHO HMCIOJIb30BaTh TaKOW BU]T
MUCbMEHHOM aTTECTAI[MH KaK 3CCE.

Takoro pona BoOMpOCkl TPEOYIOT OT ydYallUXCs yYMEHUS aHAJIU3UpPOBATH U
CHUCTEMaTU3UPOBaTh HHGOPMAIIUIO, peIIaTh JIOrMUeckue 3agadd (mpoOiieMbl) U
WCIIOIb30BaTh JAPYrUe HAaBBIKU MBIIUICHUS BBICIIUX YpOoBHEU. OHU TakkKe UMEIOT U
JIpyrue MpeuMYyIIeCTBa: UX JIETYe COCTABIISAThH, YeM OOBEKTUBHBIC TECThl, U OHU HE
JOMYCKAIOT «yraJiblBAaHUS» CO CTOPOHBI ydamierocs XoTs UM MpUCYI] psif
HEJOCTATKOB (HAmpuMep, CIOKHOCTh OICHHBAaHUS OTBETOB B Oaliax H
BO3MOXXHOCTh TOTO, YTO YydYalluecss OyIyT <«JIUTh BOJIY»), OHH OOCCIICUHMBAIOT
HH(pOpPMAIINIO, KOTOpast He0OXoauMa JIJIs OLICHKH M aHajiri3a Mpoliecca MO3HaHuUs.

Kpurepuu ouenku scce

OcHoBHasg wujes HW3JIOKEHA 4YETKO. Marepuana XOpouio

OTJIMYHO opranu3oBaH, PaboTa Hamrcana XOpOIIUM SI3BIKOM, OOTaThIN
CIIOBapHbIM  3amac.; I'pamoTHOE  mIpaBONMCAaHUE U
NyHKTYyalus.
OcHoBHast ujies B LIEJIOM pacKpbITa. MaTtepuain 10CTaTOYHO
XOPOIIO XOpOILO OPraHU30BaH, UIESAIM JAHO PAa3BEPHYTOE OIMCAHUE.

[TpaBUIbHBIN BBIOOP M MCIOJIB30BAaHUE CJIOB U BBIPAXKECHUH.
IIpenyoxeHuss MOCTPOEHBI aIEKBATHO, B TEKCTE JAOIIYILEHO
JOCTaTOYHO MHHMMAaJIbHOE U IIPABOIMCAHUM KOJIUYECTBO
CHHTaKCH4ecKkux  omubok.  JlomymeHo  Hebosblioe
KOJIMYECTBO OIIHUOOK B MyHKTYallUU

OcHOoBHast wuJes WU3JI0XKEHa pacIulbiBUaTo. Marepuan
YIAOBJIIETBOPUTEJIBHO OpraHu30BaH II0X0. J(omyIleH HenpaBUIIbHBIA BHIOOp CJIOB
U BBIPAKECHUM. TEKCT HECBSA3HBIN, MPEIOKEHUS [TOCTPOEHBI
HenpaBWwIbHO. MHOro ommOGOK B  TYHKTyallud U
IIPaBONKCAHUU.

OcHoBHast uzest 0TCyTcTBYET. M ien n3nokeHbl OTPIBOYHO
HEVYJIOBJIETBOPUTEJIbBHO | u HecBsi3HO. SI3bIKk HerpamMoTHBIM. CMBICT IPEUIOAKEHUM
WHOT/Ia HEMOHSATeH. MHOro omuOOK B NYHKTyallud H
IIPaBONKCAHUU.

PaboTa He IO TeMe WM HEUUTaeMasl.

2.1.3.2. TlpomexyrouHas arrectanus (MTOTOBBI KOHTPOJIb) YpPOBHS
YCBOCHUS COJICPIKAHUS TUCIIUIUIAHEI.

[TpomexyTouHast aTrectanusi (MTOTOBBI KOHTPOJb) MPOBOIUTCS B (opme
9K3aMEHa B XOJI¢ 3UMHEH (JICTHEH) SK3aMEHAIIMOHHOW CECCHHM C BBICTABJICHHEM
WUTOTOBOM OIEHKM MO mucruiuimHe. K 3K3aMeHy TomycKaroTcs oO0ydarommecs,
YCTICTITHO BBITIOJIHUBIIIAE BCE BUBI OTYETHOCTH, MPEAYCMOTPEHHBIC 11O JUCITUTUTHHE
y4eOHBIM TIaHOM. B Xoje SK3aMeHa IpoBepseTcs CTENeHb YCBOCHHS MaTepuaa,
YyMEHHE TBOPYECKHM W TIOCIAEAOBATENIbHO, YETKO H KpaTKO OTBEYaTh Ha
MOCTABJICHHBIE BOMPOCH], JIeJaTh KOHKPETHBIE BBIBOJABI H  (POpMyIHpOBATH
00OCHOBaHHBIC TpEIOKEHUs. MToroBas OICHKAa OXBaThIBACT IPOBEPKY
JOCTIKEHUST BCEX 3asBJICHHBIX II€JIed M3y4YeHUs IUCITUIUITMHBI U TIPOBOIUTCS IS
KOHTPOJIS YPOBHS TIOHMMAaHHSI OOYYAIOIMMHUCS CBsI3ed MEXKIY pa3IUudHBIMH €€
DIIEMEHTAMH.

B xo01e UTOroBOro KOHTPOJIS aKIEHT JENaeTCsl Ha MPOBEPKY CIOCOOHOCTEM
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oOydJaromuxcs K TBOPUYECKOMY MBIIICHUIO W HUCIOJB30BAHUIO TMOHSITUHHOTO
anmapata  JUCHMIUIMHBI B pEUIEHUH  NPOQPECCHOHATBHBIX  3ajlad 1o
COOTBETCTBYIOIIEH CTIEIIUATBLHOCTH.

3HaHUA, YMEHUS M HAaBbIKU OOYydYarONIMXCS Ha SK3aMEHE OILICHUBAIOTCS IO
naTuOamIpHON cucteme. OneHKa O0BSBISIETCS 00yYarONIEMYCSl 0 OKOHYAHUU €ro
oTBeTa Ha Odk3ameHe. [lomokurenbHas oOleHKAa (OTIUYHO»,  «KXOPOIIO»,
«YIOBJICTBOPUTEIILHO») 3aHOCUTCA B 3aYCTHO-3K3aMCHAI[MOHHYIO BEJIOMOCTh M
3aUEeTHYI0 KHWXXKY JIMYHO TmpenojaBareneM. OIlleHKa «HEYJOBIECTBOPUTEIBHO»
MIPOCTABIISAETCS TOJNBKO B 3K3aMEHALIMOHHYIO BEOMOCTh 00 y4aromerocs.

OOmuMHU  KpUTEPUSIMHU, OMPEACISIIONMMUA OIICHKY 3HAHUW Ha DJK3aMeHe,

SBJISIFOTCS .
«OTJIMYHO «XOpouIo «YIIOBJIETBOPHU «HEYIOBJIETBOPHU
» » TEIBLHO» TEJILHO»
Halln4yue Halln4ue Halln4yue HE
IIyOOKUX, TBEPABIX U | TBEPABIX 3HAHWN B | COOTBETCTBYET OLIEHKE
WCUEPIBIBAIOIIN | JOCTATOYHO o0beme «YJOBJIETBOPUTEIBHO»
X 3HaHUM B | IOJIHBIX IIPOMJECHHOIO Kypca
o0beme 3HaHUHN B |[B COOTBETCTBUU C
MPOUIEHHOTO o0beme HensiMu -~ 00y4eHus,
Kypca B | OPOMAEHHOTO | HO W3JI0)KEHUE
COOTBETCTBHM C | Kypca B | OTBETOB c
MOCTaBJICHHBIMU | COOTBETCTBUHU C | OMIMOKaMHU,
MPOrpamMMOu LEeJIIMU HCTIPABJISIEMBIMU
Kypca  IeisiMu | o0ydeHus, rnocie
oOy4eHwus, HE3HAYUTEIIbH | JOTIOJHUTEIbHBIX
MPaBUJIbHEIE, bIe OIIUOKHU | BOIIPOCOB,
YBEPEHHBIE npu HEO0OXOJUMOCTD
NEUCTBUA 10 | OCBELICHUU HaBOASIINAX
MIPUMEHEHHIO 3aJaHHBIX BOIIPOCOB, B ILIEJIOM
MTOJTYYEHHBIX BOIIPOCOB, MPaBUJIbHbBIC
3HAHUU Ha | IpaBUJIbHBIE NEUCTBUSA o
MPaKTHUKE, NEUCTBUS  TI0 | IPUMEHEHUIO
rpaMOTHOE U | IpUMEHEHUIO 3HAHWUW Ha TPAKTUKE
JIOTUYECKU 3HAHUU Ha
CTPOMHOE MPAKTUKE,
M3JI0KEHUE YETKOE
Marepuanga TMpHU | U3JI0KECHUE
OTBETE, 3HAaHUE | maTrepuaia
JOTIOJIHUTEIBHO
PEKOMEHIOBaHH
OH JIUTEPaATypPhI
YpoBeHb  OCBOEHMS  JUCHUIUIMHBI W CTENEHb C(HOPMUPOBAHHOCTH
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KOMIIETEHIINHA OTIPEACIAIOTCS OLICHKaMH COTJINYHO, «XOPOIIIO»,
«YJOBJIETBOPUTEIBHO», KHEYAOBICTBOPUTEIHHO»:

«OTJIMYHO» o0y4JaeMbIii TOKa3bIBAE€T BBICOKUNH HHTEIUICKTYaJIbHBIH |
OOIIEKYIbTYPHBI ypOBEHb, TIJIyOOKOE M BCECTOPOHHEE
3HAaHUE MPEAMETA, BIAJEET METOA0IOTHMEN TEOPETUIECKUX U
HKCIIEPUMEHTAIBHBIX MCCIEIOBAHUN B 001aCTH SKOHOMUKH,
apryMEHTUPOBAHO U JIOTUYHO H3JIaraeT MaTepuall, yMeeT
IPUMEHATh  TEOPETUYECKUE  3HAaHWA  JUId  aHalIu3a
COBPEMEHHBIX JKOHOMHUYECKMX SBJIIEHUH U IPOLIECCOB,

CBSI3bIBATH ero pe3yapTaThl c IPEICTOSIILEN
po(heccCHOHATBLHOMN IS TeTbHOCTHIO
«XOPOHIIO» oOy4aeMblif TOKa3bIBa€T CBOM HMHTEUICKTYaJbHbIH H

OOIIEKYyIbTYPHBI  YPOBEHb, TBEPIO 3HACT MpeIMeT
JUCHUIIIMHBI, UMCCT 06Luee IpeaACTaBJICHHUC O MCTOHO0JIOTHN
TCOPCTUYCCKUX U OSKCICPHUMCHTAJIbHBIX I/ICCHGI[OBaHI/Iﬁ B
obactu 9KOHOMHMKH, JIOTUYHO n3jaract H3y‘leHHBII>i
Marcepuajl, ymeCcT HNPUMCHATH TCOPCTHYCCKHUC 3HAHUA JIA
aHalli3a COBPCMCHHBIX OGH.[GCTBCHHI:IX SIBIICHUM n
MPOLIECCOB, CBS3BIBaTh €r0 PE3yIbTaThl C MNPEACTOSIICH
1po(ecCHOHATLHOM 1S TEbHOCTBIO.

«YOBJIETBOPUTEJIbHO» oOydaeMblii B OCHOBHOM 3HaeT MpEAMET JUCIUTLINHEI,
dbparMeHTapHO  W3MaraeT  M3y4YCHHBIH  MaTepual U
CUTYaTHBHO YBSI3BIBACT C MPEACTOAIICH MpodeccnoHaTbHOM
JIESITEIbHOCTBIO

«HEYJIOBJIETBOPUTEJIbHO» | cTenerh  OCBOGHHS  AUCHMIUIMHBI ~ OOydaeMbIM  HE
COOTBETCTBYET KpPUTEPHUSIM, TPEAbIBISIEMbIM K OLECHKE
«YIOBJIETBOPUTEIHHO.

2.1.MeToauyeckue ykazaHusi 00y4aomuMmcs

2.2.1. PekoMeHanuu Mo MPOAYKTUBHOMY YCBOCHHIO YU4E€OHOTO Marepuaia —
CaMOCTOSITEIBbHOM paboTe 00yyaronerocs.

CamocmosimenvHas paboma 00y4arowuxcs eKaouaem ciedyrujue ee Uobl.

1) u3ydeHue TeM CaMOCTOSTEIBHON MOJATOTOBKH MO YYeOHO-TEMATHUESCKOMY
TUIaHYy;

2) caMOITOJITOTOBKA K MPAKTUYCCKUM M JPYTUM BHUIAM 3aHATHH;

3) MOAroTOBKA M HAIMCAHUE KOHTPOJILHBIX PAa0OT U JOKIIAI0B,;

4) caMocTosTeNNbHAsS paboTa 00yJaroIIerocs MNPy MOJArOTOBKE K 3K3aMEHY.

OTH BUABI padOT MPEANOJIararor:

- CaMOCTOATENIbHYI0 paboTy oOydaroierocsi B Ou0InoTeKe;

- HW3YYCHHE CANTOB IO TeMaM JUCITUIUIMHBI B ceT VIHTepHET;

- W3yYCHUE IJICKTPOHHBIX YUEOHBIX MaTepUaIoB (IJCKTPOHHBIX YICOHUKOB
U T.I1.), IPUKJIAJHBIX KOMIIBIOTEPHBIX IIPOIPAMM.

[Ipy OATOTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOIUMO MOMHUTH, YTO Ta
WM WHAs TUCIUIUIMHA TECHO CBs3aHa C paHee m3ydaeMbIMU Kypcamu. boree Toro,
WMEHHO CHHTE3 TIOJYYCHHBIX paHEe 3HAHWA W TEKYIIeTO Marepuaia 1o Kypcy
JieNIaeT MOATOTOBKY PE3yIbTATUBHON M BCECTOPOHHEH.
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W3yyeHue BONPOCOB OYEpPEIHOW TeMbl TpeOyeT TIIIyOOKOro YCBOEHHS
TEOPETUYECKUX  OCHOB  JMCIUIUIMHBI, PACKPBITHS  CYIIHOCTH  OCHOBHBIX
SKOHOMHYECKUX KaTEeropuil, IpoOJIEMHBIX aCIIEKTOB TEMbI U aHAIU3a (PAKTUYECKOIO
Marepuaa.

Ha npakTtnueckux 3aHATHAX 00y4YarOIIUNCs JOJKEH YMETh MOCIIEI0BAaTEIbHO
M3JIaraTb CBOM MBICIIA U ApTYMEHTUPOBAHO UX OTCTAWBATh.

JU1s TOCTH>KEHUSI 3TOH 11eJIh HEOOXOAUMO

1) 0O3HAKOMHTBCS C COOTBETCTBYIOIIEH TEMOW TMPOTPaMMBbl HU3ydaeMOn
JTUCLUTIINHEI,

2) OCMBICIIHTB KPYT M3Y4aeMBIX BOIIPOCOB U JIOTUKY HX PACCMOTPEHUS;

3) TIATETBHO U3YYUTh JCKIIMOHHBIA MaTepHal,

4) u3yunuTh  PEKOMEHJOBAaHHYI0  Y4€OHO-METOAMYECKHMM  KOMILIEKCOM
JIUTEpaTypy IO TaHHOMU TEME;

5) 03HaKOMHTBCS C BOIIPOCAMH OUYEPEIHOTO MPAKTUUECKOTO 3aHSATHS,

6) W3yunTh W  TMOATOTOBHTH  OTBETHI ~HAa  MpEIIOiaracMble B
pEeKOMEHJ0BaHHOW Kadeapol JuTepaType TECTOBbIE 3aJaHHs U KOHTPOJbHBIE
BOITPOCHI;

7) TOATOTOBUTH KPAaTKOE BBHICTYIUICHHE IO KaKIOMY W3 BBIHECEHHBIX Ha
IIPAKTUYECKOE 3aHITUE BOIIPOCY.

2.2.2. PexoMenaanuu mo MOATOTOBKE K 3aHATHSM B WHTEPAKTHUBHOM
dhopme

[Ipu moAaroroBke K 3aHATUIO B HMHTEpPaKTHUBHOM (opMe oOydaromuiics,
NpexAe BCEro, JOJKEH U3YYUTh T€ paslielbl y4eOHUKA, KOTOphie ObLIN
PEKOMEH/I0BaHbI MPENOaBaTEeIEM.

Kpome Ttoro, mpu HEOOXOAMMOCTH, CIEAYEeT MPUMEHSITH MYJIbTUMEIUNHBIC
CPE/CTBA, CIIeIMAIbHOE 000pYI0BaAHUE.

Ecaun mpencrout poisieBass WM JAelioBast Urpa, TO ClEAyeT MpPOAyMarh U
OCMBICIIUTh CBOIO POJIb U HE BBIXOJAUTH U3 00pa3a.

[IpoBeneHre WHTEPAKTHBHOTO 3aHITHS BKJIIOYACT CIEMYIONIHME IpaBHUiIa
MOBEACHUS O0YYArOIINXCS :

- oOywyaromuecsi JIOJDKHBI — CHOCOOCTBOBATh  THIATEIIBHOMY  aHAIU3Y
pa3HOOOpa3HbIX NPOoOJeM, MpU3HABAsl, YTO YBAXKEHHE K KaXJOMy YEIOBEKY U
TEPIUMOCTh — 3TO OCHOBHBIE IEHHOCTH, KOTOPHIC JODKHBI OBITH JOPOTH BCEM
JOJISIM;

- CHOCOOCTBOBaTh W BOOJIYIIEBISATh HA TIOMCK HWCTHUHBI, HEXEIH YeM
MPOCTOMY YIPAKHEHHUIO B PUTOPHKE;

- pacmpocTpaHsATh Haeall TEPIUMOCTH K TOYKAM 3PECHHS JPYTUX JOJEH,
crocoOCTBYSl TOHUCKY OOIIMX IEHHOCTEW, NpUHUMAs pa3iuuusi, KOTOpPbIC
CYILIECTBYIOT MEXK]TY JIFOJbMH.

- COpEBHOBaHME M KeJlaHWe NOo0eIUTh HE AOJKHBI MpeoOiagaTh Hal
TOTOBHOCTBIO K IOHUMAHUIO U UCCIIEIOBAHUIO 00CYKIaeMBbIX IPOOIIEM.

- Tpu OOCYXIEHUU CTOPOH BO3AEPKATHCS OT JIMUHBIX HAMAJOK Ha CBOUX
ONIMOHEHTOB,
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- CIIOPUTH B JAPY>KECTBEHHON MaHepe;

- OBITb YECTHBIMU U TOYHBIMH B TIOJHYI0 MEpPy CBOUX IO3HaHUH,
MpeACTaBisid Hoaaepkku u uHpopMmanuto. OOydyaromydecs: HUKOTJA HE JIOJKHBI
YMBIILIEHHO UCKaXaTh (PaKThl, IPUMEPHI UJIM MHEHUS;

- BHHUMATEJIBHO CIyIIaTh CBOUX ONMOHEHTOB M MOCTApaThCs CHENATh BCE,
yTOOBI HE MCKAXaTh MX CJIOBA BO BpeMs J1e0aTOB.

- S3BIK W JKECTBHI, UCIOJIb3yeMbl€ OOYYaIOIIMMUCS, OJKHBI OTpa)XaTh HUX
YBaKEHHE K JPYTUM.

2.2.3. PexoMmenmanuu 11 pa3paboTKu OM3HEC-IIPOSKTa

B mnepBoM pasnene OCHOBHOM 4YacTH [OAaluTe XapaKTEPUCTUKY OTpACIH, B
KOTOPOM (DYHKIIMOHUPYET WU OyAeT (PyHKIMOHUPOBATH Ballle MPEANPUITHE, YEM
OHa MpUBJEKaTelbHA UMEHHO JjIsi Bac, B KakoW cTaJuM >KM3HEHHOTO IMKJIA OHA
HaXOJUTCS U KaKKUM 00pa3oM 3TO

Kakue ocoOeHHOCTH B HamucaHWW OWU3HEC-TUIAHA UMEHHO JUJISl MPEINpUsTHIA
ATOM OTpaciv, KakuM paszjeiaM OU3HEec-IJaHa HYXKHO yAEIUTh 0co000€ BHUMAHUE,
KaKue MOXHO (€CJTH 3TO BO3MOXKHO) OIYCTHUTh U IIOYEMY.

BTtopoii pazaen ocHOBHOM yacTu OyJeT MpeACTaBIsTh HEMOCPEACTBEHHO CaM
OM3HEC-TIPOEKT.

IIpy moaroroBke — B KadecTBE, TaK CKas3aTbh, MO3TOBOM pPasMUHKU — Bl
MOXKETE Ha4aTh C MPOCTOr0: MOCTaBbTE ce0e HECKOJIbKO BOMPOCOB. OTBETHl HA HUX
cleyeT aBaTh B MUCbMEHHOM BHjie. Takum cmocobom Brl cienaere nepBbie maru
B IIPaBUJILHOM HAIPaBJICHUH U TIOCJIE 3TOTO COCTaBJIEHHUE OM3HEC-TIaHa HaBEPHSIKA
nonsetr y Bac HamHoro Jerye.

Tot, KTO yKe MUMeeT HMpEeANpUsITUE U XOUeT co37aTh OM3HEC-IUIAH MOTOMY,
YTO CJIEYeT BHECTU KaKue-HUOYAb U3MEHEHUS, TOXKE MOXKET 3a7]aTh ceOe BOMPOCHI,
Kak 3TO TOBOpWUJIOCH BbIlie. [IpaBma mpu »ToM 00BEM pabOTHI yJIBaWBAETCS:
BOIIPOCHI JIOJKHBI OBITh 3a/laHbl TaK, YTOOBI OTBETHI BKIIOUAIM TEMEPEIIHIO0
CUTYyalMIo, MOCJE YEero TaKue e BOIMPOCHl CIEAYeT 3aJaTh ce0e M B OTHOIICHUU
MOJIOKEHUS BEIEH MOCIIE 3aIUIAHUPOBAHHBIX U3MEHECHU .

[lepBbIM BOMpPOCOM TpU MOATOTOBKE OM3HEC-IUIaHA JOJKeH ObITh ''Kakue
0a30BBIC KOMIICTEHITMU UMEI0 S U Moe mpeanpustue?’. 3to Bel MoxkeTe nenmaTh
OCOOEHHO XOpOIlo, a TO, 4TO Bbl MoOXkeTe nenaTh 0COOEHHO XOpPOIIO U JIOJKHO
ctaTh npenmeroMm Bamiero Ousneca. ToT, KTO HE KOMIETEHTEH B 3allJIaHUPOBAHHOM
MoJie JIESTEIBbHOCTH, TOT, CKOPEE BCET0, MOXET HCHBITHIBATh TPYIAHOCTH U MPHU
CO3JJaHUU MPENPUATHS, U B IIPoLlecCe JalbHEHIIECH 1esTeIbHOCTH.

Crnenyrouuii BOMpoC 3By4HT MPOCTO, HO OH SIBJISIETCS OYEHb BaXHBIM: "Kakue
CUJIbHBIE U Kakue cliadble CTOpOHBI uMeeT Bare npeanpusitue win Bamie Oyayinee
npeanpusaTue?”’. HamummuTe cnucoK CHIIBHBIX M CIA0BIX IMO3UIIUN IS Pa3HBIX chep
NeATeNbHOCTH, KaK, HaMpuUMep, JJIS MapKEeTUHra, KOHTPOJUIMHTIA, 3aKYyIMOK, CObITa
WU 1) Apyrux cdep aesTenbHoCcTh Baimiero Oyayiiero npeanpusitus. A mo3xke B
Ou3Hec-1IaHe O00s3aTeNbHO TMOJYEPKHUTE, KaKUE CHIIbHBbIE CTOPOHBI HUMEET
co3gaBaeMoe Bamu nipennpusitue.
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He 3anuknuBaiiTech Ha HE3HAUUTENBHBIX CJIA0bIX CTOPOHAX, a YTO Kacaercs
c1aObIX CTOPOH, KOTOPBIE KacaroTCsl BaXKHBIX BOIPOCOB JEATEIBHOCTU (DUPMBI, TO
UX ClielyeT MaKCUMallbHO BBIpOBHATH. llocTaBbTe cebe Takxke BOmpoc, Kak Bel
coOupaeTech 3TH cliadble CTOPOHBI HUBEJIUPOBATD.

XOTs ¥ MOCIEIHUN, HO HE MEHEE BaXKHBIM BOIPOC, KOTOpbIA Bam crnexyet
cebe MOCTaBUTh, KaKWE IIAHCHl U KaKHWE PUCKH MMEIOT MECTO B CBsA3U ¢ Bamumu
HamepenusiMu. [Ipu s3Tom Bam 00s3aTenbHO ObITH 4eCTHBIM mepen codoi. ToT, KTo
MBITAETCS MPU CO3JIaHUM TPEANPUITUS OTMAXHYTHCS OT BO3MOKHBIX PUCKOB HIIH
CKPBITh UX, TOT [IOYTH HABEPHSAKA HE OyAET YCIEIIHbIM MPENPUHUMATEIECM.

C dvero »xe HauaTh HamucaHue OusHec-TutaHa? CyliecTBYyeT THUIOBas cxema
€ro HanucaHus:

1. B TuUTyIbHOM JIMCTE€ YKa3bIBAIOTCS PEKBU3UTHl KOMIIAHUM U €€
COOCTBEHHUKOB, CyTh MPOEKTA, UCTIOTHUTEIU U JaTa COCTaBICHUS;

2. Pe3toMe 10mKHO OBITH COCTABIIGHO TaKUM OOpa3oM, 4TOOBI y KPEeIUTOPOB
BO3HUKAJl UHTEPEC K MPOEKTY;

3. Onmcanme KOMMaHWH, HAaYMHAS C WCTOPUU CO3JaHUS, W 3aKAHUMBAS
JOCTHXKEHUSIMA U MECTOM Ha PBIHKE;

4. IlonpoOHOE omnurcaHue IPOayKTa;

5. MapkeTHHTOBBIN aHaNIN3: CpaBHEHUE CBOWMCTB M XapaKTEPUCTUK MPOYKTa
C CYIIECTBYIOUIMMHU aHAJIOTaMU-KOHKYPEHTaMU;

6. Crparterus TpPOIABMKEHUS TOBapa, OMPEACIAIONIAsl MOTPEOUTEITHCKYIO
KaTeropuIo, METO/IbI U KaHAJIbI COBITA MPOAYKIIUH;

/. IIlpon3BOACTBO MPOJYKTa — pacyeThl 3aTpaT Ha 3aKyNKy MaTEpUaJOB s
MPOU3BOJICTBA, PEMOHT U 00CITy>KHUBaHuUE, U T.1.;

8. Ilman mo mepcoHamy - wHMOpPMAIMS O HEOOXOAMMOM KOJUYECTBE W
KBaIU(UKAIMU KaJpOB, pacueThl 3aTpaT Ha OIUIaTy TpyAa,

9. B (¢wunHaHCOBOM TUTAHE pACCUUTHIBAIOTCS BCE JCHEKHBIE TIOTOKH
OpEANpUsITUS - 3aTpaThl, BBIPYYKa OT pealn3aluu, HAJIOTH W MNpuObuib. OH
MOKa3bIBaeT, Kakue (PUHAHCOBBIE pPECYpChl UM B KaKuWe TMEPUOJbl BPEMEHHU
noTpeOyIOTCS AJI peann3aluu MPOeKTa,

10. AHanu3 PUCKOB OMMKCHIBAET BO3MOXKHBIE PUCKH MPOEKTA M CTPATETHIO TIO
WX MUHUMU3ALINH;

11. B mnpuioxeHUsX MNPUBOIATCS JTOKYMEHTHI, Ha 0a3e KOTOPBIX ObLI
COCTaBJIeH OW3HEC-IIJIaH: TaHHbIE MAPKETUHTOBBIX HCCJIEIOBaHUM, crielupUuKainm,
XapaKTEPUCTUKU KOHKYPEHTOB, KOIMUU PEKJIAMHBIX MATEpHUANIOB, Mpalc-IUCTOB U
KaTaJIOrOB, 3aKJIIOYEHUS SKCIIEPTOB U T.J1.

Bce pazgensl Ou3Hec-TuiaHa, a TakKe BKIIOUCHHBIE B €TI0 COCTAaB HHbBIC
00BbeKTHl  (TAONHMIBI, WLTIOCTpaluMH, Tpadukd, ¥ T.I.) JOJDKHBI  OBITh
npoHyMmepoBaHbl. JKenarenbHO, UYTOOBI 3Ta HyMepalusi Oblia «CBS3aHHOM»,
HanpuMep: B pasaene 1 pucynku umerotr Hymepanuio Pucynok 1.1., Pucynok 1.2, u
T.1., a Tabmumpl — Tabmmmal.l, Tabmwma 1.2, u T.11.

OCHOBHOU TeKCT Ou3HEC-TUIaHa JIOJKEH CoJepKaTh TOJbKO WH(OpMaIluio,
OTHOCSIIYIOCS K CYTH TpoekTa. Bce oOBeMHBIC 3jIeMeHTHI JOoKyMeHTa ((hopmbl
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Oyxrantepckoil u (PMHAHCOBOW OTYETHOCTH, PE3yJbTaThl WCCIICIOBAHHMA, W T.II.)
JOJKHBI O(OPMIIATHCS B BUJE IPUIIOKEHUM U pacroaraThCs B KOHIIE JOKYMEHTA.
Jlnst Gojee KauyeCTBEHHOTO BBIMOJHEHUsS] pabOThl OOpaTUTEe BHUMAaHHE Ha
[Tpunoxenust A u B.
B 3akmiodueHuMM — TOABOASTCS MUTOTU TEOPETUUYECKOM M MPAKTUYECKOM
pa3pabOTKH TEMBI, MPeJIaratoTcs 0000IIEHHS U BBIBOJIBI 110 UCCIEyEMOM TeME.

2.2.4. PexomeHnanuu no moAroToBKe K SK3aMeHy

OTBETCTBEHHBIM 3TallOM Y4YeOHOTO TMpolecca SBISIETCS clada HK3aMeHa.
beccniopubiM (pakTOpoM YyCHENIHOTO 3aBEPIICHUS OYEPETHOTO CEMECTpa SIBISETCS
KpOIOTJINBAs, CCTEMaThueckasi paboTa 00yJarolierocs B TEUeHHE BCETO CEMecTpa.
B »ToM ciydae mMmOArOTOBKa K HWTOrOBOM  arTecTaluu OyJeT  SBISTHCS
KOHIIEHTPUPOBAHHOM CHUCTEMATU3AIMEN BCEX MOJYYECHHBIX 3HAHUM MO JaHHOU
JTUCLIUIUINHE.

[Tocne wn3y4yeHHs] COOTBETCTBYIOLIEH TEMATHKH PEKOMEHAYETCS MNPOBEPHUTH
Hanuyue u GOPMYIUPOBKU BOMPOCA MO 3TOM TeMe B MepeyHe BOMPOCOB K 3aUeTy, a
TAKXE TOMBITaThCS U3JI0KUTh OTBET HA 3TOT BOMPOC. ECIM BO3HUKAIOT CI0KHOCTH
MpU  PACKPBITUM MaTepuaia, CcJeIyeT BHOBb OOpaTUTbCA K JIEKIIMOHHOMY
Marepuany, MarepuajgaM MPAKTUYECKUX 3aHATHM, YTOUYHUTh TEPMUHOJIOTHYECKUUN
arrapar TEMBbI, & TAKXKE MPOKOHCYJIbTUPOBATHCS C MPENOAABATEIEM.

JIns cucrteMaru3anuy 3HAHUM W TMOHMMAaHUS JIOTMKH W3YYCHHS IMPEIMETa B
IpoLecce oOy4eHust PEKOMEHYeTCS MOJIb30BaTHCS MPOrpaMMON
COOTBETCTBYIOIIETO Kypca, BKIIOYArOlled B cels pas3feibl, TEMbl U BOMPOCHI,
OIPEIEIISIONIME CTAHAAPT 3HAHUM T10 KaXK101 TEME.

[Ipn mOAroTOBKE K 3K3aMEHY B MEPUOJ CECCHUM KOHCTPYKTHUBHBIM SIBJISIETCA
KOJUIEKTUBHOE OOCYXJEHUE BBIHOCHMBIX Ha SK3aMEH BOMPOCOB C COKYPCHHKAMH,
YTO MO3BOJISIET MOBBICUTH CTEIIEHb CUCTEMATH3ALIUN U YTITYOIeHUsI 3HAHU.

[lenecooOpa3HbIM SIBIISIETCSL PEIIEHUE TECTOB MO HM3y4aeMOMY IIPEAMETY,
MpearacMbiX NPENOoAaBaTeIeM Ha MPAKTHUUYECKUX 3aHATHSX, a TaKXKE IIUPOKO
MPEACTaBICHHBIX B CHEIUAIbHBIX M3JAHUSIX. DTO MO3BOJUT BBIABUTH KaK OOIIHE,
Tak U Oojiee y3KHE€ BOMPOCHI MpEeaMeTa, KOTOpble TPeOYyIOT COOTBETCTBYIOIIETO
YTOYHEHHS.

Ilepen xoHCympTanMen NMoO MPEOMETY CIEAYET COCTABUTh CIIMCOK BOIIPOCOB,
TPEOYIOUIUX TOMOJTHUTEIBLHOTO Pa3bICHEHUS MPETIOIaBaTENIEM.

OOmuMHU  KpUTEPUSIMHU, OMPEACISIIONMMUA OLICHKY 3HAHUW Ha DJK3aMeHe,
SBJISIFOTCS .

OTJIU4HO OOyuaromuiicss JaeT 4YeTKHe, pa3BepHYThIE OTBETHl Ha
MOCTaBJICHHBIE BOMPOCH! OMJICTOB. BhImonHseT 6e3 HaBOIAIIMX
BOIIPOCOB U YKa3aHWM pacyeTsl.

Xoporio OOyuaromuiicss MpaBWILHO M3JIaraet MaTepuan. [ BeISICHCHUS
JETaJIed HUCIOJIB3YIOTCS HABOJSAIIME BOIPOCHL. B pacdeTHbIX
3aJJaHUSX JIOMYIICHb HE3HAYUTEIHHBIC OLTHOKH.

VY 1oBIE€TBOPUTEIHLHO OOyuvaromuiicss MPaBWIBHO W3JIaraeT TOJBKO YacTh MaTepuana.
HenoctaToyHo 4YeTKO M IIOJIHO OTBEUYAaeT Ha JOIOJHUTEILHBIC
BOIPOCHI. B pacueTHBIX 3aJaHHSIX JOMYIIEHBI OMIHOKU.
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HeynosnerBopurensHo

OOyuaromuiicss HE MOXET M3JIOKUTh CcoJepXkaHue Oosee
IIOJIOBUHBI  NPEUIOKEHHBIX  BOIpocoB. He orBewaer Ha
JOTIOJIHUTENbHBIE BOIpOchl. He Bianeer meronukamu pacuera
OCHOBHBIX IoKasaTeneu (UHAHCOBO-X035ICTBEHHON
JEeSATENbHOCTH NPEIIPUATHUS.
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